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Administrator’s Signature: Curtis Boeder
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Date: April 11, 2013
(By this coming from the email address above I state that each recommendation in the Visiting Team Report either has or will receive serious consideration for action.)
Part II: Significant School Improvements or Changes this year:
· Began a new foreign language curriculum, changing from a traditional approach to an individualized online learning program through Rosetta Stone.  Current foreign language offerings include Spanish, Mandarin Chinese, and Latin.
· Rebuilt our school’s website in order to make it more effective in communicating with prospective families.
· Through a private donation, three more classrooms were equipped with SMARTboards.
· School Board members conducted a phone survey of the 2012 eighth grade graduates.  The purpose of the survey was to gather data indicating our school’s effectiveness in preparing students for high school.
· Put into place a marketing team for our school, whose purpose is to help grow our school through effective marketing.
· Current enrollment experienced a significant drop from 121 students (PS-8th) last year to 109 students for the current year.
· Redeemer Church & School has been conducting ministry with an interim pastor since May of 2012.  Within the next month, the congregation is hoping to extend its first call for a pastor.  
Part III:  Recommendation Report.  List any Major Deficiencies first.
	Section and Standard Number
	Visiting Team Concern and Recommendation
	Target Year
	Year Addressed
	Action Taken

	Redeemer Plan:
	

	Standard 1 Mission & Vision
	

	1:03
	Congregation, school, marketing program each has separate mission statement/tag line/branding phrase.

Review various statements to attempt to unify under “umbrella” theme, under which existing themes could be extensions – or develop single unified theme.
	2008-09 Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Currently in discussion phase while congregation is being served by vacancy pastor – waiting for new pastor who will help provide guidance and input.
New pastor installed May 2. Leadership discussing how to unify church and school under annual theme and how school tagline Teachings for a Lifetime can be applied broadly across ministry.

Leadership currently in process of developing and introducing unified mission vision.                                  With significant changeover in school leadership (Principal & School Board Chairman) and the absence of our Pastor from October 2011 through April 2012, the development of a unified mission & vision has not progressed.  In addition, our Pastor has just informed the congregation of his “stepping down” as our head pastor.
Our congregation is currently being served by an interim pastor.  The prevailing thought is that once a pastor is in place, then a unified “umbrella” theme for church & school could be addressed.                                             The unified church & school annual theme for our current year is – “With One Heart”, based on Romans 15:5&6

	1:08
	School’s mission statement has not been reviewed annually.

Administration and faculty should annually review / revise / reaffirm mission statement.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Identified and defined core values of Teachings for a Lifetime mission: Faith, Knowledge, Character, Responsibility.
Defining academic mission/policy initiated.

Academic Policy adopted.
In September 2011, the School Board reviewed the history of Redeemer Lutheran School’s mission statement, observing the changes that have occurred over the years, bringing us to our current statement of “teachings for a  lifetime: Learning/Integrity/Faith/Excellence.  Due to the teachers taking an active role in school marketing, the teachers reviewed our mission statement in this light .
Our school’s mission statement was reviewed by both the faculty and administration in August 2012, before the beginning of the school year.

	1:06
	School contracts with Music on the Move Minnesota for music and Spanish instruction.

Administration should communicate mission and vision with these outside teachers.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Change in Spanish instruction in process. Arranged with Mayer Lutheran HS and four other Lutheran elementary schools to share called Spanish teacher in 2009-10, bringing common Lutheran mission to all school partners. Planning for music currently still in process.
Current music teacher, contracted through Music on the Move Minnesota, has developed greater feel for church and school mission.

Shared Spanish services provided by LCMS-trained teacher continued for second year. Contracted LCMS-trained music/band instructor.                                        Shared Spanish services continue to be provided by an LCMS-trained teacher for a third year.  Due to financial constraints, another option for the teaching of Spanish is being considered for next year.  Music duties were covered by several LCMS-trained teachers already on staff.  A part-time band instructor was hired who through participation in staff meetings became familiar with Redeemer’s mission and vision.
Our part-time band instructor continued in her second year in this position, helping to give our school continuity in this area.                                                     In foreign language, we began an online curriculum through Rosetta Stone.  This program provides for instruction to be totally individualized and so allowing students to progress at their own rate.  Students are also able to access the program on their home computers, enabling students to work evenings, weekends, and even while on vacation.  Language offerings currently include not only Spanish, but also Mandarin Chinese and Latin.

	Standard 2A Relationships: School and Congregation
	

	2:09
	While the lack of formal evangelism of un-churched families/students is noted, no specific effort has been made to make a connection with those families.

Request to the Board of Evangelism to create a plan by which personal contact be made with those un-churched families.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Currently in discussion phase while congregation is being served by vacancy pastor – waiting for new pastor who will help provide guidance and input.
New pastor installed May 2 and will be consulted for guidance. Redeemer has no Board of Evangelism.
Missional outreach to un-churched school families part of mission vision under development.

Because of a long-term absence of our Pastor (over six months), little progress was made in this area over the last school year.                                                    In terms of general evangelism, both the church & school had a unified theme for the year of “Shine” , based on Matthew 5:16.  In a church-school kick-off event, everyone was invited to a time of worship, the sharing of information, and fellowship.  This took place just prior to the first day of school.  One of the goals for this activity was to help build relationships between our church members and our school families.  Our plan for future activities is to be more focused on providing direct personal contact with all new families to Redeemer.
Because of our church’s organizational structure, we have no “Board of Evangelism”.  The responsibility for this area of ministry is left primarily with the Pastor.  Due to the fact that we have an interim pastor, little or no formal evangelism is currently taking place.                                   Informally, non-member school families are invited to and welcomed at church services, functions, and activities.

	2:03
	Of the eight staff who belong to Redeemer, three do not attend a Sunday or weekday Bible study.

In addition to the high involvement in congregational ministries, all staff should be encouraged to attend a Sunday or weekday Bible study.
	2007-08
Ongoing
	2007-08
2008-09

2009-10

2010-11
2011-12

2012-13
	Entire faculty participates in weekly Wednesday morning Bible study, currently conducted by Principal.

Office staff participates in weekly Wednesday afternoon Bible study, taking turns sharing Scripture.

Both Bible studies continued.

Weekly Wednesday morning faculty Bible study continued.

                                                                                   Weekly Monday morning faculty Bible studies continued, along with faculty-led devotions on the remaining school days of the week.

This year faculty Bible study and devotions have the following daily structure:   Monday – Bible study (Romans & 1 Corinthians)/ Tuesday & Wednesday – faculty chosen and led/ Thursday – “The Story” Bible study (also being done by the congregation)/ Friday – faculty chosen and led.

	Standard 2B Relationships: School and Community
	

	2:13
	While there is exposure to the community through indirect means (billboard, mailings), direct community involvement could be improved.

Contact Wayzata school district officials for ideas of various service projects done by public school students (e.g., raking leaves). Contact the local newspaper for photo opportunities and coverage of service projects.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Individuals brought in as community resources included a local artist during Art Fair week and a representative of Denmark for Europe Day recognition. We hosted a Veterans Day event that drew in a number of veterans. Middle school students attended the Festival of Nations.
Several parents shared vocational pursuits at variety of grade levels. Book fair conducted off-site for 2nd year at Barnes & Noble.

Veterans Day event and Barnes & Noble Book Fair continued. Community involvement still needs to be developed.
                                                                                       Along with the continuation of the previously mentioned activities, our church & school participates on an annual basis in a local fall parade.  Our lower grades choir visited local retirement centers throughout the school year.  We continue to look for opportunities to make our church & school visible in our community.  
Most of the above-mentioned activities have developed into annual school activities.  We still have yet to take advantage of photo opportunities and newspaper coverage.  We were able to have our SMART curriculum (Stimulating Maturity through Accelerated Reading Training) highlighted in a feature story on local TV (FOX 9 News).  Our goal is to have our marketing team work to take advantage of these kinds of opportunities for our school’s exposure in our community.                                                                                    

	2:11
	The school website is not being used to its greatest capacity.

Improve vernacular within the website to achieve a higher rating when using internet search engines (Google, Yahoo). Check into adding a link to local and neighboring community websites to the school.
	2008-09

Ongoing
	2008-09

2009-10

2010-11

2011-12

2012-13
	Website shared by church and school re-designed to give more contemporary look. Issues with designer still being resolved; website review, both in-house and by professional outside source, scheduled for summer.
Website reviewed regularly; upgrades continue.

Website development is ongoing. Many prospective families report obtaining useful information.   

Website development continues.  We have received several compliments about the site from new families enrolling at our school.  We have also added a school facebook page and twitter account.
Website development has been completed, with a totally new website that was up and running by October 2012.  A complete list of duties and names of those who are responsible for the various areas of the website helps to keep the site current.

	Standard 2C Relationships: School Climate
	

	2:24
	Teachers express anxiety and a degree of frustration concerning declining enrollment.

Keep the lines of communication open and honest concerning the situation.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	All teachers involved in seeking solutions in face of enrollment challenges.
Teacher contact with their families has helped create optimism that next year’s enrollment will match or slightly exceed this year’s.

Enrollment growth experienced after two years of decline (see Part II at top of report).

Student enrollment and marketing activities were a part of the teachers meeting agenda on a regular basis.  Teachers are involved in marketing activities.

The teachers met with the School Board in January 2013.  At the meeting, teachers received an update on the work of our school’s marketing team.  Several teachers have taken an active role in supporting this marketing effort.  These teachers are instrumental in communicating with the rest of the teaching staff the progress that is being made in this area.

	2:24
	Some students and parents desire more of a separation between upper and lower grades in terms of location, programs, and procedures.

Seek ways to further create a sense of transition from elementary to middle school.
	2008-09

Ongoing
	2008-09

2009-10

2010-11

2011-12

2012-13
	All teachers involved in seeking solutions in face of enrollment challenges.
How much of a concern is this? Middle school classrooms are physically separated; opportunities and procedures are distinguishable.

Tools to better identify student capabilities to be examined in post-term faculty meetings.
With the addition of the 5th grade to our middle school this year, we will be assessing the success of this change at our post-term faculty meetings.  This assessment will also include the soliciting of feedback from parents through a formal survey.

Based on parent input and teacher evaluation, our middle school concept of current teaching assignments and scheduling is academically effective.  Both the principal and teachers will continue to monitor effectiveness in order to implement improvements as needed.

	Standard 3A Leadership: Governance
	

	3:16
	There is a need to continue working to increase student enrollment.

Continue to provide adequate funding for the Marketing Committee to continue reaching out to the surrounding communities.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Due to budget challenges, Marketing Committee seeking more cost-effective ways to market school to community.
Efforts continued.

Same as 2009-10.

With the significant decline in enrollment, the “marketing budget” was greatly decreased, forcing our school to become more “creative” in finding ways to market effectively at a very low cost.  Church and school are making plans to team together in order to more effectively address marketing for Redeemer.
At the completion of this fiscal year, with the marketing team having been active, the marketing budget will be evaluated in order to set a realistic budget for the next fiscal year.

	3:09
	Day School Board governing policies are presently printed and distributed in several student and parent handbooks.

For the sake of organization and quick reference, combine all governing policies into one single manual.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Development of policy manual initiated to standardize policy format and collect policies in one place.
Notebook-bound board information manual and policy manual both created and distributed to board.

Development of manual continued.   

Single, comprehensive board policy manual completed.   
The comprehensive board policy manual is regularly updated and distributed to new School Board members.                          

	Standard 3B Leadership: Administrator
	

	3:24
	LEA is the only professional organization Mr. Souza belongs to.

Find at least one more professional organization to join, exclusive of local service clubs.
	2010-11
	2010-11
2011-12

2012-13
	Mr. Souza retiring at end of year.
A new principal began serving at Redeemer in August 2011.  He is currently has membership in LEA and ASCD (Association for Supervision and Curriculum Development).

Due to declining enrollment and decreasing budgets, memberships in professional administrative organizations have not been renewed.  The principal is an active member of the Region 2 Lutheran Principals and regularly attends our MN South District administrative in-services.

	3:21
	Mr. Souza is licensed in Missouri.

Minnesota Licensure needs to be obtained.
	2010-11
	2010-11
2011-12

2012-13
	Mr. Souza retiring at end of year.
Our new principal is currently licensed in Idaho.  He will be contacting Minnesota’s department of education to see what the requirements are to obtain this licensure.
Our current principal is licensed in another state.  Research on Minnesota licensure has found that  a second administrative masters would be required.  Through dialogue with other area Lutheran school administrators,  those who have licensure in another state have not sought a license in Minnesota due to its prohibitive requirements.

	Standard 4 Personnel
	

	4:03
	Not all teachers have a current MN teaching license.  Having this in place would demonstrate a consistency in expectation and preparation. This would also follow the school’s written policy on teacher licensure.

All teachers must have a current MN teaching license.
	2011-12
	2012-13
	The necessity of Minnesota state licensure for teachers needs to be evaluated.  In other words, is comparable licensure in another state sufficient?

	4:16
	Professional growth experiences are vital for learning and re-licensure. The staff currently benefits from professional growth experiences before the school year, at teachers’ conferences, at the end of the school year, and occasionally during the year.

Consider providing additional professional growth experiences during the school year.
	2011-12
	2011-12
2012-13
	The teaching staff attended the Minnesota South District Teachers Convention.  The convention provided opportunities to attend workshops designed to equip teachers with tools that can be used in their teaching ministry on a daily basis.
The teaching staff again attended the Minnesota South District Teachers Conference, receiving professional benefits from the workshops they attended.  Teachers also received online training on the implementation of the Rosetta Stone foreign language curriculum.

	4:11
	Teachers who are new to the staff are not formally mentored by an existing staff member.

A formal mentoring program should be established for welcoming and integrating new staff members.
	2011-12
	2011-12
2012-13
	When the new principal arrived in August, the interim principal served as a mentor, working closely with the new principal so that a smooth transition would take place.  In addition, the interim principal has continued to serve as an advisory member on the School Board to further help in this transition.
No new staff were added this school year.

	4:07
	The school contracts with Music on the Move for instruction in music and Spanish.

Administration should review the benefits and detriments of this arrangement.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Change in Spanish instruction in process. Arranged with Mayer Lutheran HS and four other Lutheran elementary schools to share called Spanish teacher in 2009-10, bringing common Lutheran mission to all school partners. Planning for music currently still in process.
Present arrangement for music maintained.

Shared Spanish services provided by LCMS-trained teacher continued for second year. Contracted LCMS-trained music/band instructor. 

The shared Spanish services provided by the LCMS-trained  teacher continued for a third year.  Music teaching responsibilities have been divided between two staff and two contracted teachers.  The band instructor is a contracted teacher.  All contracted teachers are active LCMS members and are, in the school administration’s view, qualified to teach in their respective areas.  The benefit of this arrangement is that there is an over-all savings to our budget when compared to the hiring/calling of full-time staff.

The contracted and called music teachers continue to perform well in meeting our school’s needs in this curricular area.                                                                   With the implementation of an individualized online curriculum for foreign language, our school has found great benefits from this teaching technique – renewed student interest, individualized learning, student access to curriculum via internet, and parent support.



	4:18
	The Director of Computer Services is a full-time classroom teacher.

Explore options for some release time allowed each day or volunteer help to work with computer maintenance and troubleshooting.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	To be considered in scheduling for 2009-10.
Principal taught one period 4 days per week to provide release time; effort will be made to expand arrangement to 5 days per week next year.

Release time provided one period per day, 4 days per week.

Release time for our technology person continues to be provided at the rate of one period a day, four days per week.

Release time for our technology person continues at the 2011-12 rate.  
A technology team is in the process of being formed to more fully address technology needs at our school.

	4:05
	Adequate preparation time is important for teacher morale and planning.

Consider establishing a rotation schedule for supervision at lunch and recess so that some teachers each week could have additional time for preparation.
	2008-09
Ongoing
	2008-09
2009-10
2011-12

2012-13
	Teachers have developed rotating schedule. Parents have organized a number of “Lunch Breaks” to relieve teachers of lunch and recess supervision duty. One school board member has volunteered to aid middle school teachers, specifically, on a weekly basis.
Teachers work together to develop rotating schedule.

On a continual basis, teachers work on developing rotating schedules of student supervision in order to create more time for classroom preparation.  In addition, on a periodic basis, parent volunteers are used to give teachers additional preparation time.
In August, before the school year begins, teachers meet to establish duty and coverage schedules, allowing for additional preparation times for teachers throughout the year.

	4:18
	Art is a subject for which preparation time is needed.

Explore ways to allow the art teacher for the upper grades time to prepare for each section.
	Reviewed annually
	Annually
	Considered in annual scheduling.

	4:18
	Each teacher brings a different set of gifts to the classroom and school.  Not all teachers will be equipped, motivated, or confident in teaching physical education.

Consider departmentalization of Physical Education in all grades where possible.
	Reviewed annually
	Annually
	Considered in annual scheduling.

	4:17
	The salary schedule for the teaching staff seems to be comparable with the district recommendations.  However, this has not been updated recently.

The salary schedule should be reviewed to compare it to district recommendations.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Congregational treasurer annually reviews Redeemer salary schedule in its relationship to district guidelines; change unlikely to occur under current circumstances.
Same as 2008-09.

Increase of 2.5% in base salary being considered.

Due to declining enrollment as well as decreased congregational giving, it is not likely that raises in salary will be considered for the upcoming year.

With the decrease in enrollment and financial constraints continuing, no salary raises were given for the current year.

	4:11
	Differences in the job description for 10 and 12 month teachers are not stated.

These job descriptions should be separated and differentiated.
	2011-12
	2011-12
2012-13
	At the June voters meeting, the School Board will be proposing that the only twelve month called school worker will be the principal, with all other called and contracted full-time teachers having ten month periods of responsibility. 
The congregation has implemented the policy that all full-time teachers have ten month calls or periods of service.  In this way, all full-time teachers are treated equitably.

	Standard 5 Curriculum: General
	

	5:02 / 5:05
	The formatting, terminology, and content of learner outcomes is inconsistent among various subject areas, and some subject areas have inconsistencies within themselves.

Adopt a standard format for all learner outcomes, including faith-based objectives.  (Music, Computers, and Math provide examples of a possible format to follow.)
	2007-08
Ongoing
	2007-08
2008-09

2009-10

2010-11

2011-12

2012-13
	Process to annually review, upgrade, and standardize curriculum entries begun at post-school workshops following 2007-08 school year. 
Process to fill in holes and standardize continues.

Same as 2008-09.

Same as 2009-10. Plus, standards-based assessment tool (MAP) to be considered. Therefore, standards options, as they apply, to also be considered.                
Process continues as teachers will address this area specifically at the end-of-year meetings.

Consistent learner outcomes across the subject areas still needs to be addressed by the teaching staff.

	5:02 / 5:05
	Learner outcomes do not typically include high-level critical thinking skills.

As curriculum is revisited and reviewed, consider intentionally including goals to enhance students’ higher order thinking skills.
	Reviewed annually
	Annually

	Curriculum review scheduled for faculty workshops provides opportunity to include higher level thinking skills.

	5:12
	A current record of textbooks and supplementary materials in classrooms is not readily available, making it difficult to evaluate the degree to which resources support written curriculum.

Develop lists of texts and materials used by grade level and/or discipline to enhance internal and external curriculum evaluation and discussion.
	Reviewed annually
	Annually
	Inventory of instructional materials computerized and maintained by teachers; inventory reviewed annually. 

	5:09
	Parents have no formal opportunity to offer feedback on curriculum choices.

Create avenues for parent to regularly offer input on curriculum.
	2009-10
	2009-10
2010-11

2011-12

2012-13
	Parent survey conducted; high overall satisfaction with learning affirmed. Survey offered opportunity to comment but not necessarily have specific input to curriculum.
End-of-year survey currently being developed.

An on-line survey was sent out to all families.  A section of the survey gathered parental responses regarding curricular areas.
Parents of the previous 8th grade graduating class were surveyed.  One area of response was our curriculum’s effectiveness in preparing students for high school.

	Religion
	

	5:02 / 5:05
	Learner objectives have not been formally identified and written for preschool and kindergarten.

The learner objectives for preschool and kindergarten should be identified and written out.
	2013-14
	
	To be phased in with introduction of new CPH materials.

	5:02 / 5:05
	All three goals are not represented at each grade level.

All goals should be represented throughout the school year at all grade levels.
	2011-12
	2012-13
	To be phased in with introduction of new CPH materials.
Will be phased in once all new CPH materials and curriculum is implemented.

	5:07
	There is nominal participation in community service projects by students.

Establish a written expectation of Christian service projects at each grade level along with an index of completed service projects.
	2011-12
	2011-12
2012-13


	In addition to the quarterly chapel projects, students were involved in “jump rope for heart”, four food drives for local charities, and clothing and coat drives for a local charity.
Quarterly chapel projects focused on both school-wide and classroom involvement.  The projects for the year were: 363 (1st quarter), local food bank (2nd quarter), Lutheran World Relief (3rd quarter), and helping to fund a youth mission trip (4th quarter).

	Mathematics
	None

	Language Arts Reading
	

	5:12
	Accelerated Reader allows quizzes for only a limited amount of books.

Upgrade A.R. to online Enterprise version for greater variety.
	2008-09
Review as technology evolves
	2008-09
2009-10

2010-11

2011-12

2012-13
	Decision made to maintain current Mac-based version because it enables us to maintain better control of available quizzes and student access of those quizzes.
Same
Same

AR bookfind.com, an on-line service now allows parents to search for books for their children to read.
Same

	
	Amount of books available in classroom libraries and school library is limited.

Explore possibilities of expanding these libraries through budgeting and donations.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Volunteer parent group began processing books awaiting entry to library inventory.
Materials continue to be added to these libraries.

Teachers and parents helped process and enter books. A $1000 donation has been given to purchase additional books and AR quizzes.

$1,000 was budgeted and spent on additional books and AR quizzes.

Same

	5:12
	Specific writing products are not identified at each grade level.

When learner outcomes and curriculum are reviewed, consider defining various writing types to be pursued at each grade level.
	2007-08
Ongoing
	2007-08
2009-10

2010-11

2011-12

2012-13
	Discussion of writing expectations initiated at post-school workshops following 2007-08 year.
Review of language arts curriculum initiated.
 Review of language arts continues.
Goal is to complete review before next school year begins.

Language arts curriculum has not yet been reviewed.  We are currently updating our textbook rotation schedule with the possibility of creating two schedules: one for the K-4th grades and a second for the 5th -8th grades.

	Social Studies
	

	5:01
	Learner outcomes for some grades do not reflect faith integration.

Review outcomes and teacher instruction to make sure faith integration is present at all grade levels.
	2012-13
	
	To be completed concurrently with the new textbook rotation schedule, once established.

	Science
	

	5:01
	Science goals need to include a faith-based statement that addresses the relationship of God and Science.

Intentionally provide in-service time so that the faith-based statement may be developed with input from all faculty members.
	2012-13

	
	To be completed concurrently with the new textbook rotation schedule, once established.

	5:10
	Strengthen the scope and sequence of physical, earth, and life sciences for grades 6-8.

Intentionally provide in-service time so that the science teacher can visit other schools and attend subject level conferences for the purpose of identifying appropriate textbooks that will have all three sciences in one text for each of the middle school grades.
	2009-10
	2009-10
	Middle school science teacher created preferred sequence: earth science in 6th grade, life science in 7th grade, physical science in 8th grade. Purchased new physical science textbooks for 2009-10 school year.

	Music
	

	5:03
	Communication of school philosophy and written curriculum between school and outside instructor is questionable.

Implement a standard procedure for working with outside organizations to ensure that all school goals and philosophies are communicated.
	2009-10
	2009-10
2010-11
2011-12

2012-13
	Current music teacher, now finishing his third year, has developed greater feel for mission of school through working with principal and faculty.
Contracted LCMS-trained music/band instructor who had greater understanding of Lutheran school mission.

Due to financial limitations, the music/band instructor who left was not replaced.  Instead, the job description was divided into three parts: gr. 4-8 music/ gr. K-8 music/  gr. 4-8 band.  These three areas were taught by two of our current staff and two contracted teachers.

As it was felt the previous year’s approach was effective, it was decided to continue in the same manner for 2012-13.

	Art
	

	5:12
	Art supplies are not centrally located.

Principal should work with art specialist and building maintenance personnel to make available one of the several storage rooms in the building for providing an art storage and prep room.
	TBD
	
	Art supplies are centrally located, for most part. Development of alternate art space has been discussed – funding is an issue.

	5:07
	Classroom teachers who teach art in the lower grades need to become familiar with the written curriculum.

Intentionally provide in-service opportunities for faculty members.
	2008-09
Ongoing
	2008-09
	Dialogue increased this year as teachers prepared students for spring Art Fair. All teachers do great job developing art capabilities of students – evident by wall displays.

	Physical Education
	

	5:02 / 5:05
	Learner outcomes are written in different format from the rest of the subject areas.

Consider using the same format as in other curricular areas.
	TBD
	
	

	Technology Education
	

	5:10
	It is important to update computer hardware and software so that it is appropriate for all grade levels.

Provide in-service for the Director of Technology Services to research technology needs, visit other schools, and attend technology related fairs to analyze what is appropriate for a school the size of Redeemer.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	In-service conducted by Director of Computer Services at pre-term in-service.
Director of Computer Services conducted in-service to orient faculty to interactive whiteboard technology.

Purchased two SMART Boards to continue progression into interactive whiteboard technology. Two teachers completed online MTM introduction to SMART Board technology.
Purchased two SMARTboards to continue the progression into interactive technology.  In addition, twenty flat screen monitors were purchased for our tech lab.  Multiple useable laptops and PCs were donated for Redeemer’s use.
Three additional SMARTboards were purchased and installed in three classrooms.  In addition, sixteen computers and screens were purchased in order to start a language lab for the teaching of the Spanish, Mandarin Chinese, and Latin languages using the Rosetta Stone curriculum.

	Standard 6 Instruction
	

	6:03
	There seems to be limited accommodations for differing learning styles.

As in-services are set, seek input for this area.
	2010-11
	2010-11
2011-12

2012-13
	Faculty work very deliberately to accommodate students with different learning styles, at the same time trying to keep the bar as high as possible for those students. Consideration of MAP assessment tool brings opportunities to develop and implement greater amount of differentiated instruction. Teacher in-service will be mandatory if MAP adopted.
No decision regarding MAP has been made due to financial limitations.

Our current plan is to implement the MAP assessment process beginning with the 2013-14 school year.



	6:08
	There is a definite lack of instructional technology available and used in the classrooms.

As the whole area of technology is being addressed, keep these needs in mind.
	2008-09

Ongoing
	2008-09

2009-10

2010-11

2011-12

2012-13
	Discussion/planning session scheduled for summer.

Most teachers use technology in instruction, both in the computer lab and in the classroom.

All teachers use technology in computer lab and/or classrooms. SMART Boards added to two classrooms – Preschool/Pre-kindergarten and 3rd grade. Next technology purchase and placement to be considered, depending on available funding. Installation of wireless network increases usage potential.
Two additional SMARTboards were purchased and installed.  Currently four classrooms have this technology. 

Three additional SMARTboards have been added to the classrooms, leaving only one classroom (gr. 6) without this instructional technology.  In addition,  sixteen computers were purchased in order to set up a lab for the delivery of an online foreign language curriculum for the teaching of Spanish, Mandarin Chinese, and Latin languages.

	6:08 / 6:14
	There is a great need to update technology equipment and software in the computer lab, classrooms, lunchroom, and health office.

Research, with help of Director of Technology Services, staff, and interested and technology savvy parents, to determine what is available for a school the size of Redeemer so that the program will be competitive with surrounding schools and provides Redeemer students with the best possible educational experience.
	2007-08
Ongoing
	2007-08
2009-10

2010-11

2011-12

2012-13
	Replaced total of 32 computer stations with new hardware: 20 stations in computer lab, 4 each in middle school homerooms (6th, 7th, and 8th). Computer upgrades completed for LAP (Learning Assistance Program) and health office.
Purchased Mimio, portable whiteboard, projector, and laptop to pilot interactive whiteboard technology.
SMART Boards added to two classrooms – Preschool/Pre-kindergarten and 3rd grade. Installation of wireless network increases usage potential.

Two additional SMARTboards were purchased and installed.  Currently four classrooms have this technology.

Three additional SMARTboards have been added to the classrooms, leaving only one classroom (gr.6) without this instructional technology.  In addition, sixteen computers were purchased in order to set up a lab for the delivery of an online foreign language curriculum for the teaching of Spanish, Mandarin Chinese, and Latin languages.

	Standard 7 Student Services
	

	7:05
	The written discipline plan for grades 5-8 does not include consequences prior to principal involvement as the lower grade plan does.

Document procedure/sequence for dealing with discipline issues in grades 5-8.
	2008-09
	2008-09
2009-10

2011-12

2012-13
	To be reviewed as 2009-10 Parent and Student Handbook is prepared.
More parallel practices identified and entered into Parent and Student handbook.

Current Parent/Student Handbook specifies that a detention is to be given before the next discipline step, which then does involve the principal.

The procedure and sequence for addressing discipline issues is found in the current parent-student handbook.

	?
	Potential for school-home bridging is limited by the lack of technology available.

As budgeting and opportunity allow, consider adding programs to facilitate greater online interaction between teachers, parents, and administration.
	TBD
	2011-12
2012-13
	We are continuing to look at this area, but due to declining enrollment have not been able to implement.
We are making plans to implement SCHOOL FRONT – an online program designed  for teacher/parent communications.

	7:08
	Few extra-curricular opportunities are available for students who wish to challenge/enrich themselves in ways other than through athletics.

Survey interest and assess feasibility of incorporating opportunities for academic or other extra-curricular activities.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Offered a series of after-school art classes, as well as an after-school archery program during the school year.  A summer 4th-8th grade girls’ basketball camp series and an art camp week are being offered in June ’09.
Survey conducted to gauge extra-curricular interests.
Offered series of after-school art and LEGOS classes, as well as after-school drama classes that led to pre-Easter production of Dr. Luke and the Case of the Empty Tomb. Purchased archery equipment to offer year-long Archery Club.
The archery program continues and is very successful with twenty-five students participating.  Legos classes were once again offered with good student participation.  After-school drama was also offered, but not enough students signed up for the opportunity.

Through an outside educational organization, we are able to offer Legos and two levels of fencing classes to our students, while at the same time maintaining our current programs.

	7:03
	Programs for continuously assimilating new families do not appear to be formally established.

Consider implementing a standard contact schedule or mentor relationships.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Team of volunteer parents established to follow up new inquiries.
Discussion of parent-led assimilation strategies initiated.

Parent-Teacher League established; welcome baskets provided to new families.

The Parent-Teacher League experimented with meetings during the school day in order to have more parent involvement.  This seemed to have limited success.  

Parents were welcomed into the Redeemer Family through a special beginning of the year event called – SHINE!  This event was attended by school families, congregational members, church staff, and school staff.

Our Parent-Teacher League has established “parent teams” to lead or assist with classroom activities as well as school-wide functions.  These “parent teams” are designed to have new families working alongside established families in order to assimilate these new families to our school.

	Standard 8 Health and Safety
	

	8:01
	Student medications are kept in a locked room, but are not under lock and key within that room.

Place doors on the shelving units or replace the shelves with secure cabinets.
	2008-09
	2008-09
	Issue addressed.

	8:01
	Health worker cannot electronically place a Redeemer letterhead on health forms.

Work with office personnel to remedy this situation.
	2008-09
Ongoing
	2008-09
2011-12
	Adjustments being made.
This issue has been addressed.

	Standard 9 Facilities
	

	9:01
	The city-owned storm sewer device located between the two pieces of climbing apparatus on the playground has a fence around it with a lock on the gate.  However, the lock does not keep the gate closed.

Since the city owns this, petition the city to fix this immediately.
	2008-09
	2008-09
	Issue addressed.

	9:05
	The lines on the gym floor are in poor condition.

Consider stripping and repainting the gym floor.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Bids obtained and fundraising re-initiated for new gym floor.
Successfully raised funds to install new gym floor, volleyball system, and wall padding; installation scheduled for this summer.
New gym floor installed.
The quality of the gym floor is being addressed through regular maintenance.

The quality of the gym floor is being addressed through regular maintenance.  To help with this, a mechanical floor cleaner has been purchased.

	9:03
	Areas of grass on the softball field are in poor condition.

Consider reseeding or sodding these areas.
	2008-09
Ongoing
	2008-09
2009-10
2011-12
	Playground Committee formed and improvements to ball field arranged (infield, bases, fencing, and benches). Grassy areas to be addressed with fall seeding. 

Seeding improved quality of athletic field grass.

These areas have been addressed.

	9:03 / 9:04
	The lower parking lot can be used as playground space when not in use as a parking lot.

Consider installing a barrier to prevent parking and driving onto the lower lot during school hours as well as painting such things as four square and hopscotch games on the surface.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Playground Committee has scheduled summer painting of play areas in lower parking lot.
Parking lot play areas painted in August.

Parking lot scheduled for resurfacing and repainting.

Game areas were recently repainted on to the surfaced area in the lower parking lot.  The feasibility of a barrier to stop traffic in the lower parking lot is being explored.  One issue is making sure that busses have access to this area immediately after school since this is also the bus pick-up area.

As we evaluate our current plan for parking lot usage, student safety is being addressed through teacher supervision.

	9:01
	The custodial closets on both levels just outside the gym are unlocked.

These closets must be locked when children are in the building.
	2008-09
	2008-09
	Issue addressed.

	9:01
	The boiler/furnace rooms are unlocked.

These rooms must be kept locked when children are in the building.
	2008-09
	2008-09
	Issue addressed.

	9:03
	Doors to the bathrooms stalls do not close properly.

Repair or replace defective equipment.
	2009-10
	2009-10
2010-11

2012-13
	School board member pursuing acquisition of replacement dividers.
Some painting of dividers completed.

Replacement and/or repair of doors have been completed.  All doors are now operable.

	9:01
	Classroom door locks represent a variety of concerns when dealing with potential intruder issues.

Replace classroom door locks so that doors can be locked from inside the classroom.
	TBD
	2012-13
	To address intruder issues, all doors are propped open, but the mechanism is locked.  If a “lockdown” is called, the doors are closed and so are also locked upon closing.

	9:03
	The lighting in the classrooms between the church and middle school wing is dimmer than the other rooms.  This is brought about partially because of the beautiful, dark wood ceilings and beams.

Plan to ask the power company to bring in meters to check the lumen output and adjust accordingly.
	2008-09
Ongoing
	2008-09
2009-10

2010-11
	Energy audit to be considered for summer – service provider identified.
Property management personnel made aware of required lighting changes that will be mandated in coming years. Recommendations being sought.
Fluorescent lighting upgraded throughout indoor facilities.

	9:03
	Some departments (art) seem to lack sufficient storage space.

Optimize the space available in current storage areas.
	2008-09

Ongoing
	2008-09
2009-10

2011-12

2012-13
	Discussion about facility-wide clean-up and re-arranging room use, including storage, initiated.
Clean-up days scheduled for post-term workshops.
Clean-up days scheduled for post-term teacher hours.  Volunteers incorporated as available.

Teachers are continually evaluating their classroom areas for ideas on how to efficiently use space.

	Standard 10 Finance
	

	10:02
	A Marketing Committee is in place.

While this is also listed as a positive factor, the recommendation is that it be kept on the “front burner” and not be allowed to lapse.
	2007-08
Ongoing
	2007-08
2011-12
2012-13


	Funding for Marketing Committee has decreased annually due to financial challenges.
The marketing committee disbanded with the departure of the previous principal.  During this school year, the principal and the teachers served in this role, but overall, marketing struggled.  The School Board is working to re-establish this committee, staffing it with people who have strong expertise and interest in this area.

A marketing team has been reorganized, headed by two parents who have expertise in this area.

	10:05
	Third source funding represents approximately 13% of the budget.

Continue to explore ways to expand income from this source.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Discussions about funding are ongoing.
Steps taken by School Board to initiate Annual Fund Drive; chairperson in place.

Chairperson has used year to gather information and advice. Launching of Annual Fund closer.
The annual school auction is no longer figured as projected income in the school budget.

We continue to seek a lead person for our annual fund.  A new auction team is in place to plan and carry out all aspects of our spring auction.  There have been discussions on a School Board level to put into place a “development director”.

	Standard 11 Evaluation
	

	
	Non-athletic extra-curricular activities were listed in the Self-Study report.  However, none is being carried out at this time.

Consider exploring opportunities to offer clubs, special classes, or other learning experiences after school with leadership from parents, church members, or faculty.
	2008-09

Ongoing
	2008-09

2009-10

2010-11

2011-12

2012-13
	Band and Kids’ Praise Choir continue to be offered on an ongoing basis. Extra-curriculars offered for the first time in 2008-09 were a series of after-school art classes and an after-school archery program.  A summer 4th-8th grade girls’ basketball camp series and an art camp week are being offered in June ’09.

Offered series of after-school painting classes and continued after-school archery using shared equipment; exploring purchase of archery equipment to develop year-long archery club. Survey conducted to gauge interest in other extra-curricular activities.
Offered series of after-school art and LEGOS classes, as well as after-school drama classes that led to pre-Easter production of Dr. Luke and the Case of the Empty Tomb. Purchased archery equipment to offer year-long Archery Club.   

After-school archery continues to be very successful with about twenty-five students in grades 5-8 participating.  In addition, about ten students took advantage of the after-school LEGOS classed that were offered.
Sonshine Singers (K-3rd grade) has been active in reaching out to our community, singing at local churches, nursing homes, shopping malls, and bookstores.  After-school academic offerings that were added this year included Fencing 2 and Electronics. 



	
	A written plan of the evaluation and maintenance of physical facilities is not available.

The physical facilities should be evaluated for condition and use annually by administration as part of a comprehensive written plan for facility use.
	2009-10
	2009-10
2010-11

2011-12

2012-13
	Discussion initiated at church leadership level to appoint task force to do facility evaluation.
New Office Administrator has developed and is implementing Facility Policy and Procedures.

Implementation of our facility policy and procedures continues.

The church/school office administrator is in continual dialogue with both the school administrator and staff regarding the effectiveness of building usage. 

	
	Some sports previously available are no longer available.

Consider expanding sports offerings on a competitive or an intramural level.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Athletic program currently being reviewed.
Survey conducted to gauge interest in other extra-curricular activities.
Archery expanded from one-month to nearly year-long activity.

Due to declining enrollment, expansion of sports offerings has not been possible.

This year our 5th & 6th grade girls basketball players were part of a co-op with another small Lutheran school in our area.  With this arrangement, there were enough players to have a competitive team for league play.

	
	Relationships among students involved in school athletics create school spirit.

Consider partnering with Mayer Lutheran High to explore extended sport options.
	2008-09
Ongoing
	2008-09
2009-10

2010-11

2011-12

2012-13
	Mayer LHS offers auxiliary sports program, but it draws few Redeemer students due to distance. Many students participate in local community programs. Partnerships will continue to be explored. (See previously mentioned Mayer partnership for Spanish.)
Some students participated in Mayer LHS-sponsored Knights summer and school year programs.

Notices of Knights’ opportunities continue to be made available.

Notices of Knights’ opportunities as well as local opportunities are made available to school families through our school newsletter, website, and parent notes.

We have continued to share information with our families concerning additional sports opportunities that are available to Redeemer students.
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