NATIONAL LUTHERAN SCHOOL ACCREDITATION

ONGOING IMPROVEMENT CUMULATIVE ANNUAL REPORT/School Improvement Plan

(Please use this form and complete on computer.)
Part I:  Basic Information

School: Trinity Lutheran School
Address: 601 East 2nd Street

City, State, ZIP: Waconia, MN 55387
LCMS District: MN South
  
School e-mail address: randy.ash@trinitywaconia.org
School Administrator: Randy Ash
Co-accredited by (if applicable):

Report is for year (Circle one) 1 2 3  4  (Time to re-apply)     Date of most recent NLSA site visit: April 8,2010
Administrator’s Signature 
Randy Ash


  Date
  May 12, 2012



School Board Chair’s Signature     Gary Newlin




 Date 
May 12, 2012



(By this coming from the e-mail address above I state that each recommendation in the Visiting Team Report either has or will receive serious consideration for action.)

This report is due in your district office no later than May 15. The district accreditation committee will review by June 15.

The annual fee is due in the NLSA office no later than October 1.
Part II:  Recommendation Report for Standards:  (List any Major Deficiencies first.)  (To move to the next column, click “Tab.”)

	Section

&

Standard Number
	Visiting Team Concern and Recommendation
	Target

Year
	Year

Addressed
	Action Taken

	1:03
	(Mission alignment) Continue to align school’s mission  and vision with congregation’s as the church re-defines its mission and vision.
	2010-2011
	2010-2011
	The school mission and vision statements were reviewed and edited to include the four pillars of Gather, Grow, Serve and Go found in the congregation’s vision statement.

	2:23
	(Mutual respect) The relationship among staff has been weakened due to financial stressors resulting in reduction in staff.  Intentional efforts are in place in Goal 1 to build church and school relationships.  Consider team building efforts to improve staff and administration relationships.
	2010 on-going
	2010 on-going
2012
	In August the full staff was led through a workshop lead by Sue Krautkramer as a follow-up to the previous year’s team building program.  She reviewed key concepts and actions we addressed the year before.  She took us through a simulation activity to once again point out how critical it is to be communicating and working together.
Pastor Wagner led the full staff through a Bible study entitled, “When Christians Clash.”  This was a year-long study.  
Steps have been put into place to involve staff members and their input when important decisions are being addressed.

This spring, the ministry team and the school administration team took the Strength Finders survey to analyze our leadership strengths.  This summer we are attending a two day workshop to help our church and school teams to better understand our leadership strengths and how they can best be utilized to build a more effective and unified team approach to leadership and support for ministry.

This will be expanded to include our entire faculty next school year.

	3A:13
	(Administrators evaluation)  Principal needs a yearly evaluation based on the principal’s job description.
The principal should be yearly evaluated based on his job description with input from school families, teachers, the board of education and pastoral staff.
	2011-2012
	2011-2012
On-going
	A process is being put into place and will be conducted by the Board of Education.  This is still something the Board of Education hopes to have completed and implemented by the end of the 2011-2012 school year.

	3B:29
	(Administrative duties) With the large size of Trinity Lutheran School, the administration of the school is a huge task.
More administrative time should be assigned to the principal (removing teaching responsibilities) or to other designated assistants(allowing the principal to retain teaching responsibilities.
	2011 on-going
	2011 on-going
2012-1213
	The staffing pattern for 2011-2012 currently does not have the principal with any teaching responsibilities.
As it becomes financially affordable, efforts will be made to increase administrative time for an assistant principal.

It is still uncertain if the principal will have teaching responsibilities for the 2012-2013 school year.  If so they would be limited to a religion class in the upper grades.  We are continuing to look for ways to increase more administrative time for the assistant principal as well but staffing plans for 2012-2013 do not provide that time currently.  Until we can expand staffing, this will remain our pattern for administrative coverage.

	4:02
	(Personnel-teachers eligible to be on Synod’s roster) Not all full time teachers are eligible to be on Synod’s roster.

Insure that all teachers hired are Synodically trained or are required to complete the colloquy within a set period of time.
	2010-2011
	2010-2011
Spring 2012
	All our full-time teachers are Synodically trained except one.  Kristi Larson is currently enrolled in the colloquy program and will complete it in 2012.  Val Graudin is Synodically trained but has chosen not to be rostered for financial reasons.  
It is our policy at Trinity that all teachers are Synodically trained or are involved in the colloquy program.

Kristi Larson has completed her colloquy program and is eligible to receive a call for 2012-2012 school year.

	4:09
	(Personnel – policies dealing with volunteers) Volunteers have not been formally trained.

Complete training guidelines and materials and begin utilizing them.
	2010-2011
	2010-2011
	In August of 2010 a Volunteer Policy and Program was adopted by the Board of Education.  The policy and program were implemented with the 2010-2011 school year.  Training sessions were held in September for any parent who completed an application to be a parent volunteer.  Background checks were completed on those volunteers that would be in charge of a group of students without teacher supervision.

	4:18
	(Personnel – salary and benefits scale) Trinity Lutheran Church and School has a salary and benefits scale, but it does not meet the district’s recommended scale.

Trinity Lutheran Church and School should strive towards the district salary and benefit scale.  As more experienced teachers retire in the future years, it may become difficult to recruit and retain new teachers if this is not addressed.  In order to have the funds available to make the necessary salary increases, additional attention will be needed to keep classroom enrollment high (marketing) and develop other funding sources beyond tuition.  There should be a continued expansion of the Marketing Team and Advancement Team to meet this need.  A volunteer will need to be found to oversee these teams or the hiring of a part-time Development/Admissions director.
	2014-2015
	On-going
2012-2013

	This is such a moving target.  So many areas impact Trinity’s ability to achieve district salary guidelines and benefits.  One is staffing to numbers of students yet staffing also to account for students’ ranges of abilities and needs within a grade.  Having 25 in a class doesn’t guarantee that you are meeting the needs of the students you have committed to educate.  Unfortunately we have several bubble classes at 28 – 30 that create the tension described above.
Secondly, when congregational giving decreases, it places a greater burden on the school having to push tuition numbers.  Unfortunately, there is a point of diminishing return when families make the decision that more is too much.

Enrollment is directly tied into community growth and a healthy economy.  When both are in place enrollment tends to increase proportionately.  Currently the growth and economy are both sluggish.

Trinity Lutheran School took three significant steps to address this recommendation:

1.  A part-time admissions director was hired in January to 

     give direction and energy to our marketing / enrollment 

     efforts.

2.  Trinity held its first annual Legacy of Learning 

      Celebration event.  This was a dinner / evening event 
      directly designed to raise money for our school.

3.  Trinity held its first annual Spring Swing Golf 

     Tournament to raise funds specifically for student aid.

A two percent salary increase has been approved for next school year.  A step in the right direction but much more is needed.
Our Director of Admissions position has been expanded to 20 hours per week.

Both our Legacy of Learning / Spring Swing Golf Tournament saw increased revenues.

	4:19
	(Personnel – teachers with congregational leadership responsibilities) There are some discrepancies with the time given for congregational and leadership responsibilities.

Review the amount of time provided each teacher with congregational or leadership responsibilities and make any changes necessary based upon the differing time requirements for each responsibility.
	2013-2014
	
	

	4:20
	(Equipping teachers in current instructional technology) Not all teachers have taken the opportunity to be fully equipped in current instructional technology (laptop computers, Smart boards, on-line programs, power-point, communication tools, etc.)

The leadership of Trinity Lutheran School is providing support, opportunity, and encouragement to all teachers to have the training in instructional technology.  Timelines and deadlines must be established by the Board of Education for teachers to compete this process.
	2010 on-going
	2010 on-going

2011-2012
	All classroom teachers have taken the “Integrating Technology in the Classroom” class offered through Concordia Wisconsin’s MTM (Ministry Technology Mentor Project) except one.  Mr. Brand began the class but already had the training and skill set developed through this introductory course.
On-going training on the Smart board has been conducted by our computer coach, personalizing the training for each teacher.  This will continue as teachers expand their use and knowledge of Smart board technology.

Most of our teachers are integrating technology in their classrooms.  We will continue to provide workshops in the use of technology and support efforts to receive outside support.

The principal’s focus regarding classroom observations was on the level of technology was being used in our classrooms.  What was discovered was that teacher use of technology; video projectors, computers & Smart Boards was regularly observed.  What was not observed was the interactive use of the Smart Boards by students.  This is being addressed by our technology coach as she will work individually with teachers this summer to help them create lessons that allow for more student interaction.

	6:07
	(Special needs materials) There are not enough materials to meet the needs of all learners.

Continue to add materials.
	2011 on-going
	2011-2012
	The Board of Education has hired a full-time special education (student support) teacher for next year 2012-2013.  This person is helping us design our program to best meet the needs of our students.  Part of this process will be to identify materials that are needed to help support students with needs and help create a successful educational program for all our students.

	6:13
	(Library catalogue system) The electronic card catalogue system is in process.
Continue to electronically catalogue the system.
	2010 on-going
	2010 on-going
	The Alexandria Library System has been fully completed and all books have been entered into the system.
As new books are purchased they will be entered into the system.

	9:06
	(Daily cleaning) Special projects have taken precedence over routine cleaning.

Consider utilizing separate personnel or contract service for special projects (maintenance and upkeep) and routine cleaning responsibilities.
	2010-2011
	2010-2011
	The Trinity’s executive director has re-directed custodial responsibilities.  Jim Seltz is now head custodian and has taken huge steps in making sure classrooms and bathrooms receive regular cleaning.

While it has improved a great deal, we will continue to monitor building cleanliness. 

	10:07
	(Salary at district recommended scale) Church worker salaries are not at the district recommend guidelines.

Trinity Lutheran Church and School should continue to take steps toward 100% of the recommended district guidelines.
	2014-2015
	
	

	10:10
	(Finance – financial assistance) As financial needs increase, necessary funds to cover all of the need may not be available.

Put into a place a plan to increase the size of the endowment fund and other financial aid funds through a variety of annual fundraising/gift-giving opportunities utilizing the Advancement Team.
	2013-2014
	
	The Spring Swing Golf Tournament is step one in addressing our student aid fund.

	11:03
	(Student assessment) While tools are being used (ITBS, MCA-II), learning decisions should be driven by the data generated by the tools.

The visiting team agrees with the comments provided in the standards report.
	
	2011-2012
	The was our second year using the Measure of Academic Progress (MAP) testing program.   We added the student goal setting piece that we did not implement the first year.  After the fall testing, teachers sat down with students to review their RIT score and then to set an improvement goal to strive for this school year.  After the winter testing, students were able to see where they were in relationship to the goals they set.  67% of the students had already achieved their goals.  A final review with the students will take place at the completion of the spring testing.  Having students involved in driving their education has been huge. 

	11:06
	(Analysis of programs) This standard is addressed in Goal 2.
	
	
	


TO ADD LINES TO THE TABLE FOR MORE CONCERNS AND RECOMMENDATIONS, PUT THE CURSOR IN THE LAST (BOTTOM RIGHT) BOX AND CLICK “TAB.”
Part III:  Goal Completion Report 

	Goal Obj. 
	Strategy
	Target and Status
	Action
	Person
	Target and Status
	Validation/Effect

	G1-Ob3
	St-A
	Increase visibility of the vision statement.
	Include on Trinity website; school / faculty emails; Good News; school publications and printed displays; visual aids throughout building; used in advertisements and publications throughout the community.
	Ash /Martins
	2010 on-going
	Trinity Lutheran Church’s mission, Trinity Lutheran School’s mission / vision / values are printed out, framed and posted throughout the building.  It is visible to anyone who enters the building.
The same is being included in school sponsored materials and publications.
The theme of our mission and vision are included in our advertisements and publications throughout the community.



	G1-Ob3
	St-B
	Increase verbal use of the vision.
	Regular reminders of the vision statement are incorporated into chapels, school orientations, school events, appropriate school related activities and voice messaging.
	School Faculty / Staff
	2010 on-going
	A greater awareness has been projected through verbal recognition of our mission and vision statements.  Currently the venue for this has been chapel services, parent orientations, congregational reports and PTL events.

	G2-Ob4
	St-A
	Annual Accreditation report written and shared
	Share the annual accreditation report with the learning community.
	Ash
	2010 -2011on-going
	A written report of our first year will be shared with the faculty at the end-of-the year meetings.
A written summary of the report will be shared with parents in a State of the School report in June.

A written report will be shared with the Board of Education.

	G2-Ob4
	St-B
	Annual evaluation of faculty committees/responsibilities and school activities /events
	Faculty teams and their impact on the learning community are evaluated and adjusted each year.
School sponsored programs/activities are evaluated regarding significance to and support of learning community.
	Faculty
	2010-2011 on-going
Spring 2012
	In our end-of-the-year meetings the faculty and principal will review the current teacher duties / responsibilities regarding school programs and sponsored events.  We will evaluate the need for the program / activity / event and its impact on the learning community.  We will assess if it is something that has to be driven by staff or could be volunteer directed.
The faculty continues to look at ways to take some of the current staff responsibilities off their plates.  We are looking for ways we can pass some of those duties or activities on to parent volunteers.  We have began to organize parents by classrooms and asking the different grades or classes to sponsor different events.  We will continue to evaluate and work with this concept.

	G3-Ob3
	St-C
	A Relationship Building Team explores ways to partner with Waconia in community – wide events / activites.
	Explore on-going / new community events and activities that would fit with our mission and vision.
	Faculty Team / PTL
	2011-2012
	The entire church /school community has really addresses being more involved in our community.  We have partnered with our community big time with the local food shelf.  We have been involved in Walk on Waconia which raises money and food for the Waconia Food Shelf.  Through our Servathon theme this year, every classroom has sponsored service events in our community with our seniors, military personnel and other projects being sponsored in our community.  One of our classes was featured by COMPAS, a literary arts education group, that featured a poem done by the class along with our featured artist-in-residence guest.
And last but not least, our 4th graders were selected by the DNR to participate in a special community fishing event that went along with the Governor’s Fishing Opener in Waconia.

	G1-Ob1
	St-A
	The vision statement for Trinity Lutheran School incorporates gather, grow, serve and go.
	The vision of Trinity Lutheran School aligns with the congregation’s vision of gather, grow, serve and go.
	Wagner / Ash / Board of Education
	2010-2011
	A revised mission and vision statement has been presented to the Board of Education along with Pastor Wagner for approval.  The vision statement now includes the four pillars of discipleship; Gather, Grow, Serve and Go.

	G2-Ob4
	St-C
	Annual facility / grounds inspection be completed.
	Inspect facilities for safety, function of space/ repair/improvement/cleanliness and hygiene. 

A report is completed and shared with the Board of Education and given to the custodial staff with recommendations.
	Graudin / Thomas / Anenson / Seltz / Thom 
	2010-2011
	An inspection is scheduled in June following the end of school.  A report will be generated and shared with the Board of Education.

	G3-Ob1
	St-B
	Staff Encouragement Program
	Create guidelines outlining a supporting-partner program.
Staff fellowship opportunities are scheduled each quarter during the school year.
	P. Graudin / Wagener / Dierks / V. Graudin
	2011-2012
	This has been addressed more informally than formally.  We began the year with a barbecue dinner and evening at the Ash house.  Full staff was invited to attend.  The faculty used their time at the MN South District Teachers’ Conference to reserve a place one evening where we went and enjoyed an evening of fellowship and all that accompanies that.  Our pastor sponsored a Christmas party for the entire staff.
At the conclusion of the school year our PTL is sponsoring a luncheon for all the staff which will provide us some additional time of food and fellowship to end the school year.  These are all opportunities that have given us the chance to say thank you for all you do and let our staff know how valued they are.

	G1-Ob4
	St-A
	Staff and leadership of Trinity Lutheran School actively lead and participate in the vision.
	Staff retreat emphasizing gather, grow, serve and go with specific focus on how to apply the unified vision to our area of ministry.

Work with teachers to ensure each classroom creates goals around the unified vision.
	Faculty / Staff / Ash / Wagner
	2012-2013
	

	G3-Ob2
	St-A
	Website evaluated, improved and maintained
	A site-map is created to serve as a guide for designing an effective website.

Trinity employs a professional to design and build an attractive / effective web-site.


	Thomas / Ash / Martins / Hartman / Communications Team
	2011-2012

2011-2012
	A project manager was hired to meet with all ministry leaders to gather information as to what each area of ministry wanted in the web-site.  During the summer of 2011 a website design firm will be hired to develop a new website.
A communications team was developed last summer to address communications for the entire ministry at Trinity.  This team has been addressing our web-site and has developed the site tremendously.  Most of the communication with families is being now directed through the web-site.  Events, sign-ups, etc. are available through our web-site.

	G3-Ob1
	St-A
	Written / defined communication structure and flow
	Develop a communications network that clearly defines avenues of communication.

Roles and responsibilities clearly defined / job descriptions published.
	Wagner / Ash / Thomas
	2011-2012
	This has improved significantly but still needs greater clarification.  The communications team has taken over a major role in defining who, what, , when and how communications is done.  It has given our church/school a single branding / face to our ministry.  It is professional in appearance and content.  We are still working out what goes through our communications team and what is still the responsibility of a staff member.  Much improved.

	G2-Ob1
	St-B
	Gather, share, implement information about learning styles, brain research and multiple intelligences.
	Implement a weekly plan of prayer support for individual students. 

Share information on learning styles, multiple intelligences and brain research as it impacts student learning.

Explore techniques and strategies to apply information.


	Beiswenger / Stoeckman /

Wagener / Corbett
	2010-2011
2011-2012
	A plan was put into place for the 2010-2011 where every Thurs. morning the faculty meets together in departments to prayer for students and particular student needs.
We have only began to take some steps to fully get our arms around this.  Our faculty training with Northwest Evaluation Association has brought a lot of the current research in student learning to light in relationship to assessment and to how it impacts instruction.  The various training workshops have helped our teachers to examine how learning is different for the diversity of students we have and guided us with strategies we can use to address each child’s instructional level.
Mrs. Wagener, a teacher on staff, has also used research to help lead a teacher inservice on Differentiated Instruction.

	G2-Ob2
	St-B
	Intentionally apply testing data.
	Review of and implementation of the MAPS testing program.
	Ash
	2011-2012

2011-2012
	The Measure of Academic Progress (MAPS) testing program was implemented this past fall 2010.  It has been implemented in K-8.  

Three testing periods were conducted providing student data at the beginning of the school year, middle of the school year and the end of the school year.

Teachers have received in-service training in both the mechanics of the test and how to interpret data.  Further in-service training will follow as we learn how to use the data to improve instruction. 

This year, following the fall testing, teachers met with students to establish student growth goals for the year.  The student worked with the teacher to establish their goals in reading and math for the school year and then discussed with the teacher what needed to happen to help them be successful in reaching their goals.  

They will review the results this spring following the last testing session.

	G2-Ob5
	St-C
	Each grade participates in 3 collaborative activities.
	Each grade participates in 3 collaborative activities with a different grade level.
	Beiswenger / Wilaby
	2011-2012
	Family groups were established in grades 5-8.  These families groups are made up of 5th-8th graders all in one family.  Each family group has a staff member assigned to it.  The family groups meet once a week and work through a group activity that has the intention of building community and addressing  community relationships.  These family groups also sit together for lunch once a week and attend chapel together.  This concept will be expanded to doing service activities together.
This program has been a pilot program and will be evaluated to see if it can be expanded into the lower grades.
This is still a concept being developed.

	G3-Ob1
	St-C
	New faculty mentoring program
	Develop a mentoring program for new workers.
	Ash / Faculty Team
	2011-2012
	This was not addressed this school year.  Currently any new teacher meets with the principal and is assigned a mentoring teacher.  Our executive director will meet with a new teacher to talk about benefits and explain anything dealing with human relation issues.
This will be put together into a formal program during the 2012-2013 school year.

	G3-Ob1
	St-E
	K-8 Character development resources / service learning reinforces values and skills
	Train teachers in service learning.

Each class participate in an established number of service learning activities.
Positive peer relationships are developed through a character building curriculum.
	Stoeckman /

Weber
	2012-2013
	

	G2-Ob1
	St-A
	Research and develop effective teaching practice plan.
	Create a profile for effective teaching practices.

Use profile to develop a program for classroom observations.

Develop a professional growth plan based on data gathered through classroom observations.
	Ash
	2012-2013
	

	G2-Ob5
	St-B
	Investigate potential use of student profiles.
	Investigate the potential use of student profiles to be used as a teaching resource.
	Corbett / P. Graudin
	2012-2013
	

	G3-Ob1
	St-D
	Integrate Peer Ministry Curriculum into religion curriculum.
	Implement a peer ministry curriculum .
Have a facilitator trained in peer ministry.
	Ministry Team /Ash
	2012-2013
	Stephanie Genske has been trained in peer ministry.  She currently is teaching a 6th grade class in peer ministry.
This curriculum needs to be expanded.

	G3-Ob3
	St-A
	Relationship Building Team develops plan for school activities.
	Develop a plan for school-wide activities and events that enhance and support community relationships.
	Designated Team
	2012-2013
	

	G2-Ob3
	St-A
	Develop professional needs into a program of continuing education for our faculty.
	Develop a plan of continuing education that addresses the professional needs and interests of our faculty.
	Ash
	2013-2014
	

	G2-Ob5
	St-A
	Evaluate and up-date the Year End Learner Outcome checklist.
	Evaluate and up-date the Year End Learner Outcome checklist.
	Stoeckman
	2013-2014
	

	G1-Ob2
	St-A
	MN South Missional program completed and incorporated into a 3-5 year strategic plan.
	Use principals of  the MN –South’s Matt. 19 Project in developing a missional emphasis into a 3-5 strategic plan.
	Board of Education / Ash
	2014-2015
	

	G1-Ob4
	St-B
	Trinity School families participate in the vision
	The vision of Gather, Grow, Serve and Go is incorporated into chapels, daily religion instruction and Bible studies.

Trinity provides workshops, classes and other Trinity sponsored activities to help people discover their spiritual gifts and abilities.


	Wagner
	2014-2015
	

	G2-Ob5
	St-A
	Teachers collaborate to evaluate and up-date curriculum and learner outcomes on an annual rotating cycle.
	Use teacher collaboration to develop a process to analyze and improve the learning experience.

Review process for evaluating and adopting new curriculum. 
	Ash / Stoeckman
	2014-2015
	

	G3-Ob3
	St-B
	Trinity has a variety of shared ministry events between church and school.
	Identify ministry events that will strengthen relationships and build community.
	Designated Team
	2014-2015
	

	G2-Ob5
	St-B
	Advisory groups explored for grades 6-8.
	Create advisory group in grades 6-8.
Develop a format of how these groups will be used to support and encourage student learning.
	5-8 Faculty 
	2014-2015
	


