NATIONAL LUTHERAN SCHOOL ACCREDITATION

STANDARDS BASED CUMULATIVE ANNUAL REPORT/School Improvement Plan

(Please use this form and complete on computer.)
Part I:  Basic Information

School: St. Paul



Address: 114 E. 4th St. N




City, State, ZIP :Truman, MN 56088 
LCMS District: MN South
  

School E-mail address: millersports5@frontier.com
  School Administrator: Marty Miller
Co-accredited by (if applicable):

Report is for year (Circle one)  1  2  3  (4)  5  6  (Time to re-apply)   Date of most recent NLSA site visit: April 15-17, 2009

Administrator’s Signature 






 Date 




School Board Chair’s Signature 





 Date 




(By this coming from the e-mail address above I state that each recommendation in the Visiting Team Report either has or will receive serious consideration for action.)

This report is due in your district office no later than May 15.  The district accreditation committee will review by June 15.

The annual fee is due in the NLSA office no later than October 15.
Part II:  List any significant School Improvements or Changes this year:  (Fill in as needed.)

Part III:  Recommendation Report:  (List any Major Deficiencies first.)  (To move to the next column, click “Tab.”)

(Parenthetical comments are samples of how the form is to be completed.)

	Section

&

Standard Number
	Visiting Team Concern and Recommendation
	Target

Year
	Year

Addressed
	Action Taken

	1

Mission and Vision
	Seek non-member input in review of mission statement
	2010
	
	

	1


	Support the rationale for activities with the mission statement and put in writing
	2010
	2011
	A written statement has been completed.

	1
	Evaluate the childcare services in light of the school’s mission
	2012
	
	Met with county representatives and passed inspection.  New director continues doing a great job.

	1
	Display the mission statement in each classroom
	2009
	2009
	The mission statement has been displayed in each classroom.

	2A

Relationships
	Involve non-member families and students in church activities.
	2011
	2013
	School choir sings at other churches. Non-members are active at their own churches.

We will be singing at St. Paul’s monthly in some form this upcoming year.

	
	Compose a written plan for an evangelism program to reach students and families who do not attend church on a regular basis
	2011
	2013
	Will be completed this summer and implemented for upcoming school year.

	2B


	Consider using local radio stations and other media to broadcast special events
	2011
	
	Will try to use the local cable television outlet to make this happen. 

	3A

Leadership and Governance
	Board of Parish Education and church finance committee encouraged to form a defined annual working budget
	2011
	2011
	The church has established a simple budget of projected expenses and income.

	
	Continue to provide adequate funding for marketing
	2009
	2011
	Mailing out school brochures from an interest list collected at the area county fair.  Planning an interest meeting at a local Lutheran church to gain possible new students.  Sending out letters off a mailing list provided by the area Lutheran high school to encourage new students.  Have a booth at the county fair.  In city newspaper weekly.  On an area radio station for Truman Days.


	3B

Leadership- Administration
	Find more time for the administrator to complete responsibilities
	2009
	2009
	Staff is very helpful getting me time to administrate the school.

	4

Personnel
	Develop a teacher evaluation form to ensure consistency during the evaluation process. Keep it on file
	2009
	2009
	A form has been approved and will be used beginning school year 2009-10.  I try to make it in classrooms quarterly for formal observations.  I am in classrooms a lot during the course of the week.

	
	Allocate more money towards professional growth opportunities and professional organizations
	2009
	2009
	Teachers receive The Master Teacher weekly.  Teachers go to workshops when possible.  I am attending two workshops over the summer.

	
	Establish a rotation schedule for lunch and recess supervision to provide more prep. Time
	2010
	2011
	We have established a schedule so two teachers are out at recess and three teachers are not.

	5

Curriculum
	Include physical science in the curriculum
	2009
	2009
	Physical science is now included in grades 7-8

	
	Use topic-based DVDs to supplement upper grade curriculums
	2011
	2011
	DVDs have been purchased for social studies, physical education and music

	
	Review all grade-level curriculums to determine if all three areas of science (life, physical, earth) are being taught at each level
	2010
	2013
	This was done as part of our curriculum review sequence in 2009. Earth science was added in 2010-2011.  Science will be checked over along with language arts.  We will be looking over our entire curriculum this summer to “double check” areas.

	
	Increase amount of time for students to complete Type 2 Learn
	2009
	2009
	The amount of time in the computer lab has been increased for grades 3-6.

	
	Consider adult supervision for all internet use and block access unless there is specific need and permission
	2010
	2011
	Students are monitored as they work on projects in the computer lab

	
	Set up a yearly schedule for student involvement in chapel.
	2009
	2013
	A weekly rotating chapel music schedule has been set up



	
	Add classroom singing at each level
	2010
	2011
	An additional music period has been added grades 3-8 to work on this goal

	
	Establish a written expectation of service projects at each grade level with an index of completed projects
	2013
	2013
	Will talk to the teachers about implementing this next school year.

	
	Include learner objectives for preschool
	2010
	
	

	
	Add additional resources to supplement the material that was skipped in the math series change
	2009
	2009
	Students who “skipped” a book were given that book to review over the summer

	
	Expand school and classroom libraries
	2009
	2009
	We are cleaning out the older books from the library.  We are also making a diligent attempt to add more grade appropriate books for the older students.

	
	Set individual goals per student to encourage more AR involvement
	2009
	2009
	We have purchased all A.R. quizzes and have stressed the A.R. program.  We are involved in the A.R. Challenge (Gr. 1-6)

	
	Review social studies texts in grades 1-6
	2012
	
	Will look at them this summer.

	
	Review science supplies and materials
	2009
	2009
	This is a regular summer responsibility of our science resource person.

	
	Allocate funds to expand art media
	2012
	
	

	
	Continue to expand the technology program to get students involved in a wide variety of applications
	2010
	2011
	This is an on-going process. We have included power-point, printing flyers and brochures and expanded word processing

	6

Instruction
	Set up a regular AV maintenance schedule and update to DVD players in classrooms
	2011
	
	Maintenance is on-going; funds are not available for updates.  We have purchased new computers for the computer lab and new laptops for the teachers.

	
	Implement a staff development plan in technology
	2011
	
	

	
	Up-grade telephone/intercom system
	2012
	
	Summer project for 2013

	7

Student Services
	Write a procedure plan with the help of the school district’s guidance counselor
	2010
	
	We are working with the public school guidance counselor in this area

	8

Health and Safety
	All staff working directly with children should be trained in CPR and First Aid
	2009
	2009
	All staff is current with CPR and first aid training

	
	Refrigerators should be kept locked and microwaves not accessible to children
	2009
	2009
	Refrigerators cannot be locked as they are currently used. Students do not have access to microwaves unsupervised

	
	Lock down drills should be done according to state guidelines and clear directions should be in print for parents, students, staff
	2010
	2011
	Lock down drills are scheduled

Tornado drills and fire drills also are scheduled.

	
	One door should be accessible to the public during the school day and that door should be monitored. All other doors should be kept locked.
	2010
	2011
	Daycare door is left open.  Other school doors are locked during school hours.

	
	Water and mold issues should be addressed and taken care of as funds are available
	2011
	2011
	This is a problem which involves all of our buildings and the church trustees have put into their agenda

	9

Facilities
	Replace the bleachers, gym roof and floor
	2009…
	2009
	Bleachers are new and roof was replaced. The floor is the next project

	
	Replace the school entry overhang
	2011
	
	Overhang was fixed last summer.

	
	Replace the front steps and repair sidewalk slabs
	2012
	
	This should be fixed this summer.

	
	Add electrical outlets where needed
	2010
	
	

	
	Make AC in 5-6 classroom operational
	2009
	2009
	Operational and vented summer of ‘09

	
	Provide more classroom storage
	
	
	We are using what we have and there’s no room for more

	
	Work with trustees and janitor to create a daily cleaning schedule
	2010
	2011
	We have a janitor and the cleaning issue is under control. 

	10

Finance
	Find ways to increase salaries toward a higher percentage of district recommendations
	2012
	
	I am working to bring in more students to make this a possibility.

	
	Review the need for a budget to give guidelines for spending and income projections
	
	2011
	The congregation has established a simple budget of projected income and expenses

	11

Evaluation
	Prepare a written repair report based on a semi-annual review
	2010
	
	

	
	Set up a regular schedule for review of all instructional/learning materials
	2011
	
	

	
	
	
	
	


TO ADD LINES TO THE TABLE FOR MORE CONCERNS AND RECOMMENDATIONS, PUT THE CURSOR IN THE LAST (BOTTOM RIGHT) BOX AND CLICK “TAB.”

