Teacher Evaluations

Goal Setting Model

I. Setting up standards (To be accomplished at the September 2 Faculty meeting)

A. What teacher/classroom standards are important to us here at MLHS?

B. They must be Specific, Attainable, and Measurable. (S.A.M.)

C. They must apply to all teachers

D. Specifically identifies expectations

E. Major Categories: (Up to ten for each one)

1. Interpersonal/Communication Skills

2. Instructional

3. Program Planning/Assessment

4. Teacher Standards-Program Planning/Assessment

5. Professional Responsibilities

6. Ministry Skills

II. Teacher Self Evaluation (To be accomplished and handed in to the principal at the October 7 Faculty Meeting)

A. Self Assessment

1. What am I doing in my classroom and in my teaching that is helping meet the standards that were agreed upon? 

B. Areas of improvement/development

1. What areas do I need to improve in order to meet the standards that were agreed upon?

C. Choose 2-3 items in which you will set as a goal for this year.

D. Decide on the time length to accomplish this goal: 1 year, 2 year, or 3-year duration.

E. Fill out the Initial Staff Development Plan Form. Include on a separate sheet the following information:

1. Strategies to accomplish goals: What are the steps/strategies?
a. Developing new teaching materials

b. Conferences

c. Peer Observations

d. College courses

e. Developing curriculum

2. Resources and Professional development: What will be needed?
a. Classroom materials

b. Seminars/training

c. Release time

d. Educational videos/Professional Books

3. Indicators of Progress: Evidence of Success

a. Student work samples

b. Profession portfolios

c. Written Curriculum

d. Statistical measures

e. Performance Assessment

f. Administrator Observations

III. Goal Setting Conference (Conferences held between November 7-22)

A. Discuss options

B. Reach consensus

C. Assessment plan

D. Establish time lines

1. 1,2, or 3 year goal

2. Set up future conferences

3. Evaluation- (Teacher fills out Professional Growth Final Summary Form. Due in First part of May)

IV. Classroom Observation

A. Pre-Observation conference (Teacher will fill out Pre-Observation Form and discuss it with the principal prior to the classroom observation)

B. Classroom Observation

C. Post Observation Conference and written summary 

