TEACHER EVALUATION INSTRUMENT

Name: 

Subject Area: 
Date of Visit: 

The goal of this evaluation is threefold: 1) to obtain a record of accountability 2) to help you become a better educator 3) to aid me as the principal on ways that I can help you.

5-Superior (Performance in this area is consistently effective; teaching practices are superior.  Teaching behaviors are demonstrated at the highest level of performance.)   

4-Very Good   

3-Good (Performance in this area is generally effective. Teaching practices are at a consistently acceptable level. Supervision and assistance may be offered in order for the teacher to have the opportunity to achieve at a higher level of performance.) 

2-fair   

1-unsatisfactory (Performance in this area is ineffective. The teacher needs more development or assistance to maintain an acceptable level.  The teacher requires supervision and assistance to attain competence.)

Italicized statements- may not be possible at time of the evaluation. 

Comments by principal found are documented in red

*** Stood out during classroom visit

A. INSTRUCTIONAL DELIVERY

1. Carries out instructional plans

-Teaches to established objectives


-Uses the planned instructional process and subject content


-Uses the planner learner activities and materials


-Adapts educational plans if unexpected situation occurs
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2. Uses and effective instructional process


-Establishes the focus of the lesson


-Reviews concepts/skills previously learned


-Presents clearly new concepts to be learned


-Assists learners in practicing new concepts/skills


-Provides learners an opportunity for independent practice of new concepts/skills


-Gives feedback to learners an opportunity for independent practice of new        

              concepts/skills 
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3. Uses teaching methods which respond to learner needs.


-Teaches at varying cognitive levels


-Accommodates varying learner styles

-Paces lessons to meet learner needs

-Varies grouping to meet learner needs 

-Uses examples related to learner experiences
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B. CLASSROOM MANAGEMENT

4. Organizes instructional learning time


-Systematizes routine procedure and tasks


-Teaches scheduled class/subject for allocated time period.


-Maximizes learner equipment in instruction
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5. Uses space, equipment, and materials to support instruction


-Arranges the learning area to achieve planned objectives


-Uses equipment and materials effectively- 


-Makes materials readily accessible to learners - 
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6. Establishes classroom rules and routines that promote instruction


-Uses rules and/or routines at the developmental level of learners


-Applies rules and/or routines consistently
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7. Manages learner student behavior effectively


-Maintains a common purpose among learners and the teachers


-Corrects inappropriate classroom behavior

-Communicates behavioral expectations to learners
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C. TEACHER-LEARNER INTERACTION

8. Communicates high expectations for learning


-Expects all learners to succeed


-Provides all learners with an opportunity to learn


-Holds learners accountable for learning
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19. Engages learners in instruction


-Uses questions to elicit learner responses


-Encourages learners’ questions and contributions to lessons’


-Responds constructively to learner questions and contributions


-Provides activities that promote interaction among learners 
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10. Uses principles of motivation


-Rewards learners’ success


-Creates a pleasant learning climate


-Varies instructional activities to match learners’ interests


-Creates an appropriate level of concern
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11. Demonstrates exemplary communication skills



-Speaks and writes clearly


-Uses oral and written language correctly


-Gives clear, concise directions and explanations


-Matches communication to meet the purpose of instruction and learners’ needs
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12. Uses principles of retention and transfer



-Promotes meaning to relating instruction to students’ lives and experiences


-Promotes transfer so students can use what they have previously learned

-Makes sure that students have learned the basic information well.


-Uses association to make students aware of meanings that apply to new information


-Uses similarity to teach students new concepts and skills
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D. SUBJECT CONTENT

13. Shows command of subject matter


-Demonstrates mastery of subject knowledge and skills


-Presents information that is accurate and up-to-date


-Uses a variety of subject matter resources
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14. Communicates major concepts and principles of subject matter



-Organizes subject matter into meaningful lesson(s)


-Relates specific lesson topics to major subject matter concepts and generalizations
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E. EVALUATION

15. Evaluates learner performance


-Monitors ongoing performance of learners


-Encourages learners to evaluate their own performance


-Evaluates learner’s achievement of stated objective


-Uses a variety of evaluation techniques
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16. Uses evaluation results


-Uses evaluation to give learners timely feedback on performance


-Uses evaluation to plan/adapt instruction



1
2
3
4
5

G. PROFESSIONAL RESPONSIBILITIES

17. Engages in professional growth activities that relate to classroom performance


-Pursues knowledge about current thinking trends, and practices in education


-Teacher is flexible in approach to teaching
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518. Demonstrates dependability in professional duties


-Fulfills assigned tasks


-Is prompt


-Maintains appropriate professional standards in absences from work, in attire, and in 

               conversations about students, the school, parents and colleagues. 
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19. Works cooperatively in bringing about the success of the school program


-Cooperates with others to bring about the success of the school program


-Helps to communicate the purposes of the school’s program to the community
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H. PROFESSIONAL RELATIONSHIPS

20. Maintains an effective working relationship with staff


-Respects needs and feelings of his/her colleagues


-Maintains a positive relationship with school personnel
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21. Maintains a relationship with students that is conducive to learning


-Maintains a supportive and positive relationship with students


-Provides a positive Christian role model for students through actions, words and 

               attitudes

-Shows an active interest in integrating the Lutheran faith with academic education.


-Respects the confidentiality of student information
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24. Maintains a relationship with parents that promotes effective communication


-Shares an active interest in building a Christian educational community



-Maintains rapport with parents


-Is available for conferences


-Shows tack in communication
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Comments:

POST-VISIT CONFERENCE

SUGGESTIONS/IDEAS:

TEACHER COMMENTS:

IN WHAT WAYS CAN I AS THE PRINCIPAL HELP YOU IN YOUR EDUCATIONAL MINISTRY?

______________________________  

______________________________    _______

Signature of Principal



Signature of Teacher

            Date


The signature indicates that a conference has been held.  It does not necessarily mean that the teacher is in agreement with the evaluation.

