TEACHER EVALUATION INSTRUMENT

The goal of this evaluation is threefold: 1) to obtain a record of accountability 2) to help you become a better educator 3) to aid me as the principal on ways that I can help you.

5-Superior (Performance in this area is consistently effective; teaching practices are superior. 

                   Teaching behaviors are demonstrated at the highest level of performance.)   

4-Very Good   

3-Good (Performance in this area is generally effective. Teaching practices are at a consistently 

              acceptable level. Supervision and assistance may be offered in order for the teacher to 

              have the opportunity to achieve at a higher level of performance.) 

2-fair   

1-unsatisfactory (Performance in this area is ineffective. The teacher needs more development or 

                            assistance to maintain an acceptable level.  The teacher requires supervision and 

                            assistance to attain competence.)

The Visit

At least two days prior to my visit to your classroom, give me a copy of one your tests from 1st or 2nd quarter, your lesson plans for the week of my visit, and a more detailed lesson plan that covers the period in which I will be attending.  

Post-visit 

After I have completed the evaluation, I will put a copy of it in your mailbox for you to review. Within a week after my visit, I would like to meet with you to discuss the evaluation and get some feedback from you. 
