Standard 4

Personnel:

A Qualified and Competent

Christian Staff Serves the Center
CRITERION
A competent Christian staff is essential to a quality Lutheran early childhood program. The performance of the instructional, administrative, and auxiliary personnel functioning as a unit reflects the characteristics of the stated philosophy of the early childhood program.

Documentation for meeting this criterion:
1.
Attach complete staff profiles (included with your packet).

2.
Submit a profile of each class, showing the adult/child ratio, the age and number of children, and 


the number of adults.

3.
Attach a schedule of staff meetings and three meeting agendas.
4.
Describe new staff orientation.

New staff orientation includes review of the ECDC Handbook and the RCLS Handbook. All new hires are also shown the Department of Human Services Handbook/License and the Accreditation Standards. They will be given a tour of the entire school and their classroom.  All new staff is given a copy of personnel policies, Health and Safety Policies,  ECDC Handbook, RCLS Employee Handbook, salary information, personal schedule and a job description.

5. 
Attach copies of job descriptions, personnel policies, calls or contract agreements.

6.
Provide a copy of the current salary and benefit scale. List benefits paid to staff such as vacation, 


sick leave, etc.
7. 
Attach in-service training program/schedule provided by the center in the last 12 months.

8.
Attach staff questionnaire summary.

9.
Submit a copy of the employee handbook.

Required Indicators of Success:

Indicate whether or not the school meets the required indicators of success by circling Yes or No.  

YES     NO

*4:01
The program employs and supports a teaching staff that has the educational 




qualifications, knowledge, professional and Christian commitment necessary to promote 




children’s learning and development. The ECDC staff meets or exceeds all requirements and are active members in their home church. (Refer to staff personnel profiles – attached)

YES     NO
*4:02 
All teachers demonstrate agreement with the stated school mission. 

All contract and call documents are on file in the school office.
General Indicators of Success:

General Indicators of Success help the school quantify its compliance with the Required Standard. Evaluate your school’s compliance with each General Indicator of Success using the criterion defined below. In the “Comments” section related to that indicator, specify how your school falls short of full compliance for any indicator marked less than “Met in Full.”

Met in Full—The indicator of success has been completely accomplished by the school. It is verifiable through evidence and documentation.

Mostly Met—The indicator of success has been partially accomplished by the school. Documentation and evidence regularly indicate that the school is well on the way toward full accomplishment of the indicator.

Rarely Met—This indicator rarely occurs in the school and evidence and documentation for compliance are minimally present.  

Not Presently Met—There has been no progress by the school toward the accomplishment of this indicator of success.

Evaluate the level of implementation for each of the General Indicators of Success, total your points, and explain your responses in the comment section.
4:03
All early childhood teachers have at least a two-year degree in child development, early childhood, or its equivalent.

X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: All early childhood teachers have at least a two year degree in child development, early childhood, or its equivalent, as noted in the Early Childhood Professional Profile done on each teacher.

4:04
Each staff member attends regularly scheduled meetings, workshops, conferences, seminars and training appropriate to their position.

X  Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS: The ECDC program has a standing meeting from 12 noon to 12:30 every Tuesday that school is in session. They attend the LEA Conference and CPR and First Aid training for everyone.

4:05
Each teacher has responsibility for developing relationships with a specific group of children.   


_X__Met in Full (3)    ___ Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS: The ECDC program has been developed in such a way that it offers the greatest possible teacher to student consistency, all the while; still giving parents a family friendly program.  Each teacher has a core group of children at a certain age, i.e. 3-year-olds and 4-year-olds.

4:06
Each teacher is a member of an early childhood professional organization.


___Met in Full (3)    _X__ Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___

COMMENTS: All of the full-time teachers are a member of the Lutheran Education Association. This is recommended by the school in the Employee Handbook (p.28).

4:07
Each staff member demonstrates a personal relationship with Jesus Christ and a commitment to the mission and ministry of the school.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS: Each staff member demonstrates a personal relationship with Jesus Christ by showing Christ’s love to children, attending church, and being active in their home churches. Reference made in Employee Handbook (p. 1.3; 1.4).

4:08
All staff members adhere to a biblically based code of ethical behavior that has been developed and approved by the congregation.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: All staff adhere to a biblically based code of ethical behavior. Refer to employee handbook (Section 1).

4:09
All staff members comply with the state’s health and safety requirements such as certificates in first aid and pediatric CPR.


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS:  All staff members comply with state health and safety requirement, such as certification in First Aid, Pediatric CPR, as noted in the early childhood professional profiles.

4:10
All adults interacting with children have met the state’s requirements regarding criminal record checks and are free from any history of substantiated child abuse or neglect.


_X_ Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS:  In compliance with the State of Minnesota licensing division a yearly background study is performed on all adults interacting with children on a regular basis. Background check reports are kept in the personnel files.

Comment on Standard 4. Personnel:
A.  
Are the Required Indicators of Success met? YES

B.  
Is the total for the General Indicators of Success a minimum of 16 points? YES
A. C.
Based on this portion of the self-study, what are the strengths of your school? All staff members have at least a two-year degree in child development, early childhood, or its equivalent, also all of them attend meetings regularly, each teacher feels responsible for developing relationships with the children, they all demonstrate a personal relationship with Jesus Christ and have a commitment to the mission and ministry of the school, they have all completed the states’ health and safety requirements and have met the state’s requirements regarding criminal record checks and free from any history of substantiated child abuse or neglect.  There is only one indicator that has not been met in full but even that is almost met.

D.
Based on the concerns identified in your self-study, you will develop plans to improve your school. Identify every item marked as less than “Met in Full” with specific plans for action to be taken by the school over the next cycle of accreditation. Any areas identified as needing improvement in the “Respond to:” component must also be included in the proposed school action plan and addressed in the cumulative annual report. 

Respond To:

4:06 - Part-time teachers will be included in next year's registration cycle.
What are the total number of points accumulated

in this section? You must score 16 points to assure

compliance with this Standard.

Your point total is: ____23_____

