STANDARD 2:

Relationships
The School Demonstrates its Christian

Mission through Relationships with Congregation,

Community, Staff, Students, and Families
Section 2-A. Home/Parent Relationships
CRITERION
Ministry in the Lutheran early childhood program is directed toward young children and their families. Parents are the first and foremost educators of their children. The goal of the early childhood program has strategies for working with the family through effective communication, active parent involvement and parent education.

Documentation for meeting this criterion:
1. Include a list of parent education programs presented during the past 12 months.
· Train up a Child – The path to Self-Regulation - Kim Marxhausen – Webinar through LEA
· Parent Orientation/Interview is used as a time to introduce new families to the center as well as educate them on both the ECDC and RCLS Philosophy and Mission & Ministry Statements and the meanings associated with those statements.   
2.
Attach examples of written communication with parents. Include a newsletter and some notes to parents.

3.
List special programs for families: i.e., Christmas service, Mothers’ Tea, etc.
All School Christmas Celebration

Fall Carnival

VIP Day

4.
Attach parent questionnaire summary.
5. 
Submit a copy of your written parent school evaluation tool or instrument.

Required Indicators of Success:
YES     NO  
*2:01 A statement of nondiscrimination is evident in school printed materials and assures 



         that students are admitted without regard to race, color, or national origin.


THE ECDC program in accordance with the State of Minnesota does not discriminate on the basis of race, color, national and ethnic origin, or sex in any of its educational policies or programs. (handbook p.2)

YES     NO
  *2:02 Staff and parents communicate regularly to be partners in Christian education.


ECDC program has mandatory twice per year parent/teacher conferences. (handbook p.2, section parent-teacher communications)

YES     NO
  *2:03 The program establishes relationships with and uses resources of the children’s 

                      communities to support the achievement of program goals.


Local public and non-public entities are used to enrich the children’s learning experience, both at the center and on field trips. The Fire Department, Public Library, Pumpkin Patch and Quarry Hill Nature Center are often visited and the center also utilizes public school referral services. 

General Indicators of Success:
General Indicators of Success help the school quantify its compliance with the Required Standard. Evaluate your school’s compliance with each General Indicator of Success using the criterion defined below. In the “Comments” section related to that indicator, specify how your school falls short of full compliance for any indicator marked less than “Met in Full.”

Met in Full—The indicator of success has been completely accomplished by the school. It is verifiable through evidence and documentation.

Mostly Met—The indicator of success has been partially accomplished by the school. Documentation and evidence regularly indicate that the school is well on the way toward full accomplishment of the indicator.

Rarely Met—This indicator rarely occurs in the school and evidence and documentation for compliance are minimally present.  

Not Presently Met—There has been no progress by the school toward the accomplishment of this indicator of success.

Evaluate the level of implementation for each of the General Indicators of Success, total your points, and explain your responses in the comment section. 
2:04
The school provides a variety of parent growth opportunities. 
      


___Met in Full (3)    ___Mostly Met (2)   _X__ Rarely Met (1)   ___Not Presently Met (0)         __1___

COMMENTS: ECDC program has offered these opportunities; the trend appears such that they have low attendance. 

2:05
The school uses orientation methods for new families. 

      


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___
COMMENTS: 

· New Family ice cream social. 

· VIP Day ( Very Important Person)

· Meet the Teachers

· Classroom Orientation


Other events that further integrate new families into the school include:

· All School Christmas Celebration

· Book Fairs

· Fall Carnival

2:06
The school uses effective communication to convey center activities. 

 

_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: This is accomplished by the release of a classroom newsletters, bulletin board, and open verbal communication with teachers. (see newsletter examples)

2:07
Parents are welcome as visitors. 
      


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___
COMMENTS: The ECDC program has an open door policy and parents are invited to visit the center at any time.  

2:08
Parents are given opportunities to volunteer and support the school. 

_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS:  Parent’s may participate in many ways, including, but not limited too…

· Classroom Field Trips

· Classroom activities such as, book reading and baking

· Donations of box tops, milk caps and participation in the scrip program

· Volunteering time to assist in organization and/or creation of classroom materials and displays.

2:09
Parents are asked to evaluate the program based on purpose, goals, and objectives. 

_ __Met in Full (3)    _X__ Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___

COMMENTS: Being that the program is in its infancy, the ECDC program has limited feedback from parents, however;  the parent survey for the purpose of accreditation was well received and the input on the annual Partners in Christ Parent Survey was favorable as well.
2:10
Teachers communicate regularly with parents about any physical, cognitive, social, physical 


or emotional changes observed in their children.    


_X_ Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS:  Teachers communicate regularly with parents at twice yearly conferences. 
2:11
All communication regarding a student is kept confidential.
      


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: Email, telephone and personal communication regarding a single student are kept private. Teachers are in accordance with the employee handbook and privacy agreement.  
2:12
Parent/teacher conferences are held once each year or as needed or requested.
      


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: Conferences are held twice per year and are mandatory. 
2:13
Parents are provided with opportunities to be included and involved in the church community. 
      


___Met in Full (3)    _X__ Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___

COMMENTS: Informational brochures from each association church are included in the Welcome Packet. Church events are often featured in the all-school newsletter. 

2:14
Books, tapes, or other resources are available to families to further the faith development of young 


children in the home. 
      


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: There is a parent resource area in the Library; during new-family tours and orientation, parents are made aware of these materials available for their use. 

2:15
Parents are informed of the curriculum, yearly calendar, themes, and special monthly activities. 
      


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS:  It is done throughout the year using classroom newsletters, and calendars. 


(See attachment)

2:16
Teachers provide unit topics/themes, objectives, and lesson plans on a daily or weekly basis.      


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: Teachers are required to create daily lesson plans listing topics, themes and objectives.


(See attachment)

2:17
Written information is given to parents in a handbook or other publications that include:


a.
philosophy and ministry and mission statements: (see p. 1)


b.
payments, refunds, discounts or other costs: (see p.1)

c.
hours of operation, holidays, scheduled closing, school calendar: (see p.7 and attached school calendar)

d.
how discipline is handled: (see p.3-4)


e.
emergency plans of the center: (see p.8)

f. 
nondiscrimination statement: (see p.2)
g. other information as mandated by state or local governing agencies: (refer to handbook)


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: All of the above is clearly documented in the ECDC handbook which is distributed to parents, along with a form requiring a signature stating they have received the handbook. (See attachment) The handbook contains information mandated by the State of Minnesota and RCLS.
Comment on Subsection 2-A. Home/Parent Relationships:
A.  
Are all Required Indicators of Success met? YES

B.  
Is the total for the General Indicators of Success a minimum of 28 points? YES
C.
Based on this portion of the self-study, what are the strengths of your school? 

· The parent/teacher communication is a strength of this program.

· The parents are encouraged to become in involved the centers special actives.

· The center clearly makes known that we are the parents’ partners in faith and education.

D.
Based on the concerns identified in your self-study, you will develop plans to improve your school. Identify every item marked as less than “Met in Full” with specific plans for action to be taken by the school over the next cycle of accreditation. Any areas identified as needing improvement in the “Respond to:” component must also be included in the proposed school action plan and addressed in the cumulative annual report.

Respond To:

2:04 – As the program grows, it is the hope of the Administration that quality parental growth opportunities will be more abundantly available and regularly attended by ECDC families. 
2:09 – It is the intention of the ECDC program to continue with an annual parent survey of the center.

2:13 – To more effectively meet the ministry needs of ECDC families,  Association Church activities will be published in individual classroom newsletters, as well as in a section focused to ECDC families in the school newsletter called the Paw Print. Through this self-evaluation, Pastors have become more aware of the opportunities they have to minister through our school.

Section 2-B. Congregational Relationships 
CRITERION
As already stated in the section Mission and Ministry, the Lutheran early childhood program must be an integral part of the congregation’s ministry to young children and their families. The early childhood program commits itself to participate in the ministry of the whole church in order to fulfill its purpose as a Christ-centered early childhood program. The administrator/director is viewed as an integral part of the ministry team of the church.


The early childhood program, therefore, has opportunities to strengthen relationships with its local congregation and community. This means the administration also supports and participates in appropriate activities within its LCMS district and The Lutheran Church—Missouri Synod.

Documentation for meeting this criterion:
1. Describe the evangelism program used by the congregation with the early childhood families:

· All association churches are given lists of families, who did not indicate a church membership on their enrollment form. 

·  Association churches include their events in the school newsletter – such as: Grace Lutheran’s annual Easter Egg Hunt, All churches include information about summer Vacation Bible School opportunities, special Lent services and various Bible studies. 

2.
List the ways the children and their families participate in congregational activities and ministries.

Because we are supported by four different association churches, we are unique in that all families have the opportunity to participate in a variety of church activities from all the association churches. Such as, special fellowship suppers, vacation bible schools and bible studies.

3.
List the ways the congregation participates in the activities and ministries of the center. 

· All school Christmas program

· Pastor appreciation day

4.
Attach current budget for the congregation and the program.

5. 
List the ways the director, as one of the professional leaders of the congregation, functions as a member of the administrative team.


Since there are four association churches, the director is available upon request.

· Easter Egg Hunt

· Message Board

· Children’s Message

· Vacation Bible School

6.
Attach pastor questionnaire.

7. List ways the congregation supports the early childhood program.

· Volunteering

· Financial Support

· Donations

· Prayer

· Attending social functions

Required Indicators of Success:
YES     NO
*2:18 The school is operated by one or more congregations of The Lutheran Church—Missouri



 Synod or maintains an active RSO status with the Synod.

         We have four association congregations:

· Trinity Lutheran Church

· Grace Lutheran Church

· Holy Cross Lutheran Church

· Family of Christ Lutheran Church

YES     NO
*2:19 The school provides opportunities for congregational involvement to promote its 


         mission and ministry.  Board members have the opportunity to update the congregation at least once per year during an open forum meeting at their home church. Church members are encouraged to promote the ECDC program through the use of available printed materials.

Evaluate the level of implementation for each of the General Indicators of Success, total your points, and explain your responses in the comment section. 
2:20 
Early childhood families are made aware of programs and activities of the church.
 


___Met in Full (3)    _X__ Mostly Met (2)   _ __Rarely Met (1)   ___Not Presently Met (0)         __2___

COMMENTS: Church activities are printed in the school newsletter which is available electronically to all families. Printed copies are made available to families who do not regularly email.
2:21
The early childhood staff participates in various activities of the congregation. 


_X__Met in Full (3)    _ __Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS:  The ECDC program has several staff members that attend the association Churches. They have/are participated in such activities like:  Teaching Sunday school, vacation bible school, women’s bible studies, greeters, prayer chains and cradle rolls. 

2:22
All individuals employed by the center are actively involved in worship and congregational 


life in their parish. 


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: All of our staff are active in the their home churches.

2:23
The congregation(s) provides spiritual support for the center and its students.
      


___Met in Full (3)    _X__ Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___

COMMENTS: An association Pastor has his office on site and is often available for support to staff and students. The Association Congregations support the ECDC program through prayer. 

2:24
The congregation provides financial support for the center.



_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___
COMMENTS:  The association churches provide financial support to the school which the ECDC center is a part of. 

2:25
 The congregation has a plan for financial assistance to families with limited financial resources.  


___Met in Full (3)    _X__ Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___

COMMENTS: The Administration often works with families who need assistance regarding financial resources and may give them additional time or flexibility with payments.  Families in need of financial assistance are also directed to community grant programs that help families with lower income pay for tuition costs.

2:26
The pastor and/or administrative head, where applicable, is visible in the center and provides spiritual 


guidance.  


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: We have an onsite Pastor, Principal, Assistant Principal and ECDC Director, who all provide spiritual guidance.

2:27
A team ministry exists between the pastor and other staff, supporting each other spiritually, personally 


and professionally.   
      


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: Once per month association pastors meet with Principal Pahlkotter and pray for the school. Pastor Biar (Family of Christ) has an office at RCLS. Association churches pray for the school weekly. 

2:28
The center has and effectively implements an evangelism plan for families with children in the center 


who do not have an identified church home or attend church regularly.   


___Met in Full (3)    _X__ Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___

COMMENTS:  Administration contacts families who did not indicate a church membership on the registration form. Families are asked if they would have an interest in an association pastor contact them.  A list of families who have no church affiliation is also distributed to Association Pastors.
2:29
The center provides age-appropriate chapel services for young children to foster faith development 


regularly.   


___Met in Full (3)    ___Mostly Met (2)   _ __Rarely Met (1)   _X__ Not Presently Met (0)         __0___

COMMENTS: The present K-8 Chapel service is not age-appropriate for the ECDC program; we are currently looking into alternatives to the existing Chapel service.

2:30
The pastor participates in scheduled early childhood center programs.    


_X__Met in Full (3)    ___ Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS:  All of the four pastors have taken the opportunity to participate in the following events:

· All School Christmas Program, which intentionally includes the ECDC students for the sake of ministry.
· Pastor Appreciation Day

· Fall Carnival

· Pastor from two of the associations churches have made classroom visits this year.
· Pastors participate in “Partners in Christ” re-enrollment meetings.

· Pastors meet monthly with the school administrator and pray for the entire RCLS program including the ECDC ministry.
2:31
The pastor expands his knowledge of early childhood to become better able to communicate with 


young children both personally and professionally.   


___Met in Full (3)    _X__ Mostly Met (2)   ___Rarely Met (1)   __Not Presently Met (0)         __2___

COMMENTS:  All Pastors are able to lead young children in age-appropriate ways, as demonstrated in their congregational children’s messages. One Pastor in-particular goes out of his way to talk with ECDC students in the hallways and by visiting classrooms. He also engages parents in conversations and several families have sought out membership in this particular congregation. Another Pastor has indicated interest in developing a monthly Chapel/Worship experience for the ECDC program.
Comment on Subsection 2-B. Congregational Relationships:
A.  
Are all Required Indicators of Success met? YES

B.  
Is the total for the General Indicators of Success a minimum of 24 points? YES
C.
Based on this portion of the self-study, what are the strengths of your school?

· We have a Pastor with his office on-site.

· We have the ECDC as well as two Administrators on-site.

· We are fortunate to have 4 Association Congregations who support and pray for us.

D.
Based on the concerns identified in your self-study, you will develop plans to improve your school. Identify every item marked as less than “Met in Full” with specific plans for action to be taken by the school over the next cycle of accreditation. Any areas identified as needing improvement in the “Respond to:” component must also be included in the proposed school action plan and addressed in the cumulative annual report.

Respond To:

2:20 –The ECDC Director and Teachers will further discuss ways in which to better inform families of Congregation news and events. 

2:25 – Currently there is no direct congregational tuition support for ECDC families, however, there is indirect support through the association funding of RCLS. It is a goal of the director and administration to provide ECDC support for their members using congregational grant monies.

2:28 – Since the center is in its infancy, it is not clear if this process is the most effective way of reaching out to families with no home church or limited church attendance.  This process will be continued and evaluated in the future. 
2:29 – This is an area that has been discussed.  There will be a worship experience pilot program set in place for April or May of this current school year.  It is a goal to have a monthly worship experience for the ECDC implemented for the 2012-2013 school year. Pastor Joel Haak of Trinity will be assisting with the pilot program.
2:31 – The ECDC program is planning to use the monthly chapel/worship experience to be a means to strengthen relationships and opportunities for this to occur.

Section 2-C. 

Elementary School to Early Childhood Center 
CRITERION
Lutheran schools include early childhood through eighth grade and, in some cases, high school. If congregations operate Lutheran schools that include early childhood plus additional grade levels, the school is to be considered one entity. All aspects of the operation include and apply to all levels. 

     Thus there is to be a close connection between the early childhood level and additional levels of the school even though there are, in most cases two administrators. The early childhood director and school principal must work together closely to carry out the “one school” vision. This connection is important for the Lutheran school to effectively carry out its role as part of the mission and ministry of the congregation.

Documentation for meeting this criterion:
1.
Provide a list of your parent education programs and activities. Indicate those that are intended for parents from all levels.

2. List the dates of the meetings of director and principal as well as the staff meetings that include all levels.
· Director & Staff meet every Tuesday.

· Director & Principal meet every Thursday

· All RCLS faculty meet every Wednesday

· Refer to RCLS Calendar for meeting dates and times.

3.
Attach examples and comment on the ways the common mission (“one school” mindset) is shown to the staff, school, church, and community-at-large. (see attached examples and comments)
Required Indicator of Success:
YES     NO
*2:32 The school’s mission and ministry statement reflects a unified school.
Evaluate the level of implementation for each of the General Indicators of Success, total your points, and explain your responses in the comment section. 
2:33
Combined educational programs and/or activities are planned annually for all age groups.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: Children are included in RCLS Christmas Celebration held as an all-school program at John Marshall High School Auditorium as well as Very Important Person Day, the school ice cream social and classrooms participate in Sprit week at school.

2:34
The governing authority of the school(s) should include representation from both educational levels and 


maintain a unified school ministry.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: ECDC Director, Assistant Principal and Principal all attend board meeting. Reports are submitted by both the Director and Principal.
2:35
The director and elementary school’s administrative head meet regularly to coordinate all aspects of the 


school ministry.  


_ X__Met in Full (3)    ___ Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: There is a strong working relationship between the ECDC director and the RCLS Administration. They worked closely in developing and implementing the new model of the ECDC program and have a regularly scheduled weekly meeting.
2:36
Joint staff activities are planned annually for all staff.   


_X__ Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _ 3___

COMMENTS:  Staff participates in the August retreat, LEA in October, Principal’s Christmas event, end of the year party, all staff meeting in August, faculty/board picnic; as deemed appropriate by positions held.

2:37
The early childhood and kindergarten teachers work together and share information regarding student’s 


readiness and indicators for school success (e.g. screenings, records, portfolios, assessments, etc.)

_X__ Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: ECDC and Kindergarten teachers meet twice monthly to discuss curriculum, future plans and any other topics of concern.

2:38
The kindergarten and early childhood center work cooperatively to provide a smooth transition 


for students and parents.

_X__ Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: Pre-K students have the chance to meet with the Kindergarten teachers during daily lunches. The RCLS 5-8 students are given the opportunity to read to and socialize with the ECDC children several times each month, which helps the children socially integrate into the school.  Kindergarten students and their families are introduced to the K-8 program through Kindergarten screening followed by an Orientation given by the current Kindergarten teachers. Several times the ECDC extended day students have attended RCLS basketball games with their teacher and the students in the program as participated in RCLS’ “Spirit Week”.  They will also participate in National Lutheran Schools week and attend school “Pep” fests.

2:39
School criteria for student placement has been defined and agreed upon and is shared with parents.  


_X__ Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS: This is clearly defined in the handbook under “Ages Served & Class Times” (p.1) and “Children with Special Needs” (p.2).  The ECDC program is responsible for informing parents whether their child‘s specials needs can be met by the program. Children are placed in classrooms according to their age on September 1st, of the school year, for which they are attending. 

Comment on Subsection 2-C. Elementary to Early Childhood Center:
A.  
Is the Required Indicator of Success met? YES
B.  
Is the total for the General Indicators of Success a minimum of 14 points? YES
C.
Based on this portion of the self-study, what are the strengths of your school? 

· Combined Programs including both ECDC students and RCLS students and faculty
· Yearly Staffing Activities

· Communication between ECDC Teachers and Kindergarten Teachers
D.
Based on the concerns identified in your self-study, you will develop future plans to improve your school. Identify every item marked as less than “Met in Full” with specific plans for action to be taken by the school over the next cycle of accreditation. Any areas identified as needing improvement in the “Respond to:” component must also be included in the proposed school action plan and addressed in the cumulative annual report.

Add the point totals from the two subsections related to 

Standard 2: Relationships, to determine the total score. 

In order to ensure compliance with the Standard, your school must 

score 52 points if you completed subsections 2-A and 2-B. 

If your school completed all three subsections, 66 points are required.

Your point total is: ____88______
