
[image: image2.png]National Lutheran School Accreditation

il
=]=-IOII.SA




EARLY CHILDHOOD

EDUCATION CENTER

STAFF SURVEY

(not directors)

This survey form is designed to help you secure opinions and information from staff members about the quality of the program that directly affects them.  Staff opinions and concerns are valued since the quality of an early childhood program is directly related to how the center seeks to meet staff concerns.

Please check the box or boxes that describe how you feel about the program in which you are directly related.  Please respond to all questions.

1.
How long have you been employed by this center?  Please state

whether you are part-time or full-time.


(   )  Less than one year


(   )  Part-time


(   )  More than one year


(   )  Full-time

2.
Has your center given you a written job description?


(   )  Yes




(   )  No
3. 
Do your center’s personnel policies include the following?

a.
Salary and benefit guidelines

(   )  Yes

(   )  No

b.        Grievance/termination policies
(   )  Yes

(   )  No
4.
What other policies or procedures would you like to see in print?
5. What other benefits would you personally like to have included in your benefit package for full-time staff?

6.
In your orientation for new staff, how well was the important information 

covered?


      Limited Information  (   )      Adequate  (   )      Very Thorough  (   )

7.
How well were these areas covered in the orientation session?

a.  Philosophy of center

       Limited Information  (   )      Adequate  (   )      Very Thorough  (   )

b.  Mission/ministry of the center

       Limited Information  (   )      Adequate  (   )      Very Thorough  (   )

c.  Health, safety and emergency policies and procedures


       Limited Information  (   )      Adequate  (   )      Very Thorough  (   )

d.  Discipline procedures

       Limited Information  (   )      Adequate  (   )      Very Thorough  (   )

e.  Daily plan and flow of the center

       Limited Information  (   )      Adequate  (   )      Very Thorough  (   )

8.
How would you  rate the quality of the interpersonal relationships between the early childhood center staff and the director?


Superior  (   )    Very good  (   )    Good  (   )    Needs improvement  (   )

9.
How do you feel communication could be improved between the staff and the 


administration?

10.
How would you rate the quality of communication among the staff at your center?


Superior  (   )    Very good  (   )    Good  (   )    Needs improvement  (   )

11.       What would you suggest as ways to improve communication among the staff?

12.
How does the director make you aware of the district resources available for


center use?

13.
The director shares information with the staff.


______PSD
______LEA/DECE
______NAEYC
______Other

14.
How would you evaluate the communication between staff and administrator on 


these topics?

a.  Discussion of working conditions


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

b.  Child or class concerns

      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

c.  Policy/board changes

      Very Adequate  (   )   
Adequate  (   ) 
Inadequate  (   )

d.  Special days or events

      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

e.  Curriculum planning

      Very Adequate  (   ) 
Adequate  (   ) 
Inadequate  (   )

f.  Program evaluation


      Very Adequate  (   )         Adequate  (   )        
Inadequate  (   )

g.  Special needs children


      Very Adequate  (  ) 
Adequate  (   )

Inadequate  (   )

15.
What other topics do you feel need to be addressed between the staff and the


administration?

16.
How adequately are your needs met in these areas?

a.  Personal space for storage

      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

b.  Staff lounge or place for lunch or breaks


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

c.  Allotment of time for breaks


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

17.
Does the administrator assist in meeting the spiritual needs of the staff?


Yes  (   )

No  (   )

18.
Does the pastor assist in meeting the spiritual needs of the staff?


Yes  (   )

No  (   )

19.
How adequately are your needs met in the areas of:
a.  Sharing or planning with other staff

      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

b.  Professional resources at the center for your use


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

c.  Having paid planning time


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

d.  In-service training


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

e.  Financial reimbursement or center-paid continuing education benefit


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

20. What other opportunities do you feel are needed to help your professional growth?

21.
What other areas would you like to see further help on at an in-service?

22.
How often is your job performance evaluated?


More than once a year  (   )


Once a year  (   )


Less than once a year   (   )


Never           (   )

23.
How do you feel about these areas of your job performance evaluation:

a.  Director has observed classroom often


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

b.  Director discusses evaluation privately


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

c.  Evaluations are written and confidential


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

d.  Criteria are known before evaluation


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

e.  Opportunities exist to express opinions


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

f.  Self-evaluation is encouraged


      Very Adequate  (   )
Adequate  (   )

Inadequate  (   )

24.
What are some improvements in the job evaluation process you would   


recommend?
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