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FOREWORD
Becoming accredited is a strenuous process. Sioux Falls Lutheran School and its administration
are to be highly commended for their efforts in this accreditation process. The self-study
document and the various arrangements for the accreditation team were done very well. It is the
hope and prayer of the members of the visiting team that the enclosed document is one that is
accurate and helpful for the continued improvement of Sioux Falls Lutheran School.
The committee hereby expresses sincere gratitude to the faculty, staff, and students at Sioux Falls
Lutheran School for the opportunity to serve on the visiting team and for the many kindnesses
shown to us during our visit. Each of us on the committee has grown as a result of the
experience.
Sioux Falls Lutheran School obviously is a good school. This was reflected not only in your selfstudy but also in the comments and observations of the visiting team. We were delighted with the
whole climate of SFLS. The school speaks out for the Christian faith to the students and to the
community very effectively.
This report is carefully written and includes specific recommendations that should be considered
seriously by the school and the supporting congregations. Not every suggestion needs to be
followed, but each should be considered.
The three members of the visiting team worked together as one team, but each member assumed
the responsibility to examine in-depth several standards. This report combines the talent of all
members of the team and of the committees. The report has been written and edited by the team
as a whole, with only minor editing done by the team captain.
The team captain, the consultant, and the team member pledge their continued support and
assistance should you care to call upon us in the implementation process.
May the Lord richly bless the faculty and constituents of Sioux Falls Lutheran School so that with
the Lord’s help you might continue to proclaim His Gospel ever more effectively through SFLS.
Team Captain

Cletus Pfeiffer

Limitations on the Distribution, Use, and Scope of this Document
It is the official intent of the National Lutheran School Accreditation Commission that this report
be considered a privileged document, to be submitted by the captain of the visiting team directly
to the administration of the school. The distribution of the report and its availability for public
consideration beyond that point rests solely in the hands of the school administration. Neither
the captain nor the members of the visiting team are authorized to release any of the information
contained in this report without the approval of the administration of the school.
The primary purpose of the visiting team has been to examine the educational ministry of the
school, including courses of study, learning materials, student needs and interests, staffing, and
facilities. The visiting team has attempted to assess the effectiveness of the total school program
in meeting the educational objectives the school has established for itself and in meeting national
NLSA standards.
It has not been the purpose of the visiting team to evaluate individual teacher performance. The
use of this report as an official assessment of any staff person’s professional competency would
be in violation of the process and the intent under which the school evaluation was conducted.
Such use would be inherently invalid since at no time during the team visit has the team been
concerned with the evaluation of individual teacher performance.
Accreditation is a process that centers around the self-study conducted by the individual school.
The visiting team and its subsequent report are meant to assist the school in its own process as a
guideline for continual growth. Neither the team nor its report can be presumed to be the
authority for validating any claims regarding health, safety, or personnel issues. Such matters are
the sole responsibility of the school.
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Rochester, MN 55901
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Position: LCMS Associate Director of Schools, NLSA Director
Education: B.S. Education – Concordia, River Forest, IL
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Various courses in Administration, Curriculum, Education,
Technology
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Zion Lutheran – Rapid City, SD Ongoing Improvement
2011

Accreditation Recommendation
On the basis of our review of the School Profile, the NLSA Standards
Checklist, the narrative statements, and the School Improvement
Plan for Sioux Falls Lutheran School, we...
... recommend NLSA accreditation.
Name of Team Captain______Cletus Pfeiffer___________________
Signature of Captain_____________________ Date:_April 20, 2012_

Team Checklist
1 YES The school has successfully completed NLSA Phase I.
2 YES The school has successfully completed the Standards Checklist.
3 YES The exhibits are appropriate and complete.
4 YES The school indicated satisfactory compliance with the NLSA
Standards.
5 YES The narrative summary statement for each section indicates
valid reasons for incomplete compliance or non-compliance.
6 YES The needs assessment adequately identifies school and student
needs.
7 YES The School Improvement Plan states valid, student-centered
goals for improving the school’s program based on identified
needs and NLSA standards.
8 YES The School Improvement Plan provides for an adequate process
for addressing the identified goals, including objectives and
strategies to be used, a time frame, and methods for
evaluation.

THE STANDARDS CHECKLIST REPORT
1. Sioux Falls Lutheran School rated themselves with the highest category,
"Met in Full," for a very large number of the General Indicators of Success.
The Visiting Team concurs with these choices.
2. Any General Indicators of Success that have not been rated "Met in Full"
have been given an adequate explanation.
3. Standard 9:01: The double entry doors on the west side of the building
remains unlocked and unmonitored during school hours. We feel strongly
that this poses a potential intruder hazard and needs to be addressed
immediately.
4. The visiting team changed the answer on Standard 7A:03 to "Met in Full."
5. The visiting team changed the answer on Standard 9:03 to "Met in Full."

GOALS
School Improvement goals will be impacted significantly by the school’s planning
process underway involving a paid consultant. The visiting team urges SFLS to integrate
the outcomes of this process with the NSLA School Improvement Plan. We not only
encourage, but expect, the goals to be integrated into a single plan that guides the
direction of the school for its next accreditation cycle. Report progress in Cumulative
Annual Reports submitted to the District Accreditation Commission.
Ensure that all goals in the plan have built-in accountability and demonstrate ownership.
GOAL 1: Sioux Fall Lutheran School collaborates with the association churches to
provide students and families with opportunities to put their faith and knowledge
into practice.
Goal 1 addresses a concern that has been raised by SFLS and confirmed by the visiting
team. However, we feel that Objective 3 is inadequate to address this concern. School
administration and pastors need to meet regularly, and more than annually.
We suggest that the principal/pastor meetings could include the transfer of information
which could address:
• Staff and school family prayer concerns
• Member families with less than 50% attendance (related to Objective 2)
• Un-churched families
• Joint church/school service projects
• We are confident that many more items will continue to surface as outgrowths of
these meetings

GOAL 2: Student learning reflects superior classroom instruction and assessment.
Strategies and timelines are all within the proper parameters for a timely completion. We
commend SFLS on their efforts to improve teacher accountability and student learning.

GOAL 3: Sioux Falls Lutheran School’s business plan sustains its future. To that
end, a five-year plan of action for SFLS administration and school board will be
established, which will include, but not be limited to the following macro objectives
and strategies.

This goal, along with the other two, will be impacted by your work with the consultant
whom you have hired.

Strengths
•
•
•
•
•
•

•
•
•

Administration (leadership) is high quality.
We commend the teaching staff for its qualifications, the quality of their
work, and their dedication.
Association pastors and their congregations demonstrate tangible support for
SFLS.
SFLS complies with a high percentage of NLSA Indicators of Success.
The property is mortgage-free.
The use of the Carver governance model has provided clarification regarding
board/administration responsibilities, and has resulted in an efficient
management and operation of the school and a more clear vision for the
future.
There is a strong desire to strive for excellence as well as a consensus among
the staff for appropriate change in practice and policy.
SFLS serves the students beyond the capability of the present facility.
The quality and diversity of the music program could serve to attract
families and students to the school.

Concerns
The school and the visiting team agree that the concerns listed below are addressed
in the School Improvement Plan.

•
•
•

•

The present facility is a limitation to potential growth and related services
which the school can provide.
Retention of students from preschool to elementary, and from elementary to
middle school, was identified as an area of concern by the school and has
been confirmed by the visiting team.
The need for improved communication has been cited by a variety of
constituents. The school must continue to work hard to communicate with
all of its constituents and the community. The School Improvement Plan
cites a variety of ways in which the school plans to address this concern.
However, do not limit yourselves to what has already been cited.
The need for increased enrollment was cited in the self-study report and
confirmed through various interviews.

