SECTION IV:

PERSONNEL

STANDARD 4: 

A Qualified and Competent Staff Serves the School.
OVERVIEW: List significant changes that have occurred in this area over the course of your previous cycle of accreditation.

Sharon Patrick was hired as a full time counselor and Spanish teacher. Amber Dermody was called as the full time music person in 2010.  In 2012 Evan Sanft was called as full time music teacher to replace Amber, Susan Frazier was hired as full time counselor and Spanish teacher to replace Sharon, and Nate Watt was called as full time science teacher to replace Jodi Giestfeld, Rev. Robert Trueblood took over the teaching of religion 1 and 2, Terri Linse was hired to teach art, Amanda Bergt was raised to full time to teach all history classes, and Becky Oerman became interim principal with Tom Taylor and David Bergt serving as her assistants.
REQUIRED INDICATOR OF SUCCESS:
     Indicate whether or not the school meets the REQUIRED Indicator of Success by circling Yes or No.

      YES   NO 
*4:01
All school personnel demonstrate agreement with the stated school mission.

GENERAL INDICATORS OF SUCCESS:

Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total at the end of this section.

4:02
Each teacher demonstrates a personal relationship with Jesus Christ and a dedication to Lutheran 

teaching.


_3__Met in Full (3)    _2__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS:  Even though not the all the teachers are Lutheran they demonstrate a personal relationship 

with Jesus Christ and a dedication to teaching.
4:03
When feasible, all full-time faculty members are on or eligible to be on the roster of Synod.


___Met in Full (3)    _2__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___


COMMENTS:  Not all teachers at Martin Luther graduated from a Synodical school.
4:04
Professional staff members have appropriate teaching certificate(s) from the state and meet requirements 


for their specific assignments.   


___Met in Full (3)    _2__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___

COMMENTS:  All teachers have their teaching degree and most have a current teaching license. However we have some teachers who have just joined the staff or were promoted to full time who are currently working on making their certificates current.
4:05
As a minimum, each teacher holds a baccalaureate degree.



_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS:  All Teachers hold a baccalaureate degree, and many hold masters degrees.
4:06
The average student/professional personnel ratio is appropriate for the age and level of the students and 


ensures optimal student growth. The number of staff people is adequate to provide effective instruction 

and supervision for students at all school activities.    


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS:  Our class ratios are very low. 1 faculty to every 8 students
4:07
Support staff (e.g. teacher assistants, student teachers, nurse) meets state standards for their specific 


assignments.   


___Met in Full (3)    __2_Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___


COMMENTS:  Our nursing and medical attention comes from Fairmont High School.  Our current substitute teachers have or have had teaching licenses.
4:08
Appropriate policies related to support staff are established and practiced.


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS:  Support staff  have their job descriptions, etc in place. All personnel must go through a background check. This is stated in the Personnel Policy.
4:09
Appropriate policies and training for volunteers is in place.


___Met in Full (3)    ___Mostly Met (2)   __1_Rarely Met (1)   ___Not Presently Met (0)         __1___


COMMENTS:  Occasionally we have test readers for students with IEPs.  They are directed by the 

Guidance Director before reading the questions.  A policy for volunteers needs to be created.
4:10
Adequate training for support staff is provided. 


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS:  When new personnel are hired, they are trained in for their new positions. This is usually done a one to one basis carried out by the principal. New teachers are assigned a “mentor” to help them with the transition into MLHS.
4:11
If specialists (e.g., counseling, guidance, special education, physical or occupational therapy, reading, speech) are needed by students in the school, the school provides them or makes referrals to specialist as appropriate.    


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS:  We bring in specialists from Fairmont High School or send them to those who are trained to 

handle their specific needs.  We make arrangements for students with IEPs or 504s.  We let others know 

that in some cases, we are unable to handle their specific needs.
4:12
Academic transcripts, copies of state teaching certificates, background checks and other necessary or required information about all professional personnel are kept on file in the office.   


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS:  This is a law in MN and we follow it.
4:13
Programs for teacher supervision/evaluation/growth have been adopted and are implemented by the 


administrator.
 

    


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

COMMENTS:  He meets with us at least once a year and observes our teaching.  We also have staff meetings where some of this is presented.
4:14
Teachers attend workshops, conferences, seminars and training appropriate to their position and discipline.  LCMS rostered teachers are provided opportunity to attend LCMS events.


___Met in Full (3)    _2__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___


COMMENTS:  Full time teachers attend all MN. South District conferences, seminars and training 


opportunities. A number of full time staff attend other seminars appropriate to their position and discipline. 


Part time teachers are encouraged to attend LCMS conferences and seminars but are not required to do 


so.
4:15
Each teacher is a member of at least one professional organization.   


___Met in Full (3)    ___Mostly Met (2)   _1__Rarely Met (1)   ___Not Presently Met (0)         __1___

COMMENTS:  Teachers are highly encouraged to join one.  In fact $80 is set aside each year to offset the fees for each teacher.  Unfortunately few of our staff takes advantage of this. This will be addressed at the beginning of school meetings and teachers will be asked to join an association. 
4:16
A program of staff development is provided wherein professional personnel have opportunities and 

support for professional and spiritual growth.   


___Met in Full (3)    _2__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___


COMMENTS:  We occasionally have in-services, however, there is not a set schedule for when they are 

and what will come next.
4:17
A nondiscriminatory salary and benefit scale has been adopted and implemented for all personnel.   


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS:  It is based on years of service as well as schooling or training. 
4:18
Teachers who are in a shared ministry arrangement are given appropriate time and compensation for 

these responsibilities.  


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS:  We don’t have any classes with shared ministry.
4:19
Opportunity and support are provided so that all teachers are equipped in current instructional technology.   


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS:  As new technology is brought in, the teachers are trained in on it.
4:20
Staff members understand and relate appropriately with students.


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS:  Teachers relate professionally with the students.
4:21
Staff members understand and relate appropriately with families.


_3__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


COMMENTS:  Teachers are open with parents and communicate with them via e-mail and phone calls, as 

well as face to face communication.  Teachers phone numbers and e-mails are listed in the school 

directory.











Total       ___51_____

ANSWER THE FOLLOWING QUESTIONS:

Are all REQUIRED Indicators of Success complete and available for review? __Yes_____


What is your GENERAL Indicators of Success point total for Standard IV? __51________





Is the total for the indicators of success a minimum of 40 points? _Yes__________



Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? __Yes_______

