SECTION IV: 

Personnel

STANDARD 4: 

A Qualified and Competent Staff Serves the School.
OVERVIEW:

List significant changes that have occurred in this area over the course of your previous cycle of accreditation.
Teachers who are not called, are working on their colloquy and some have completed it.  All staff members make a good representation at church and school functions.  Staff has a line item budget for continuing education.  Funds are made available on a first served basis. We have hired a full time computer lab teacher.
REQUIRED INDICATOR OF SUCCESS:

Indicate whether or not the school meets the required indicator of success by circling Yes or No.  

YES     NO
*4:01  All school personnel demonstrate agreement with the stated school mission.

GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each of the other indicators of success. Tally and record your point total at the end of this section.

4:02
All full-time faculty members are on or eligible to be on the roster of Synod.


___Met in Full (3)    _X__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___


Comments:  Not all teachers are rostered members.  Some teachers who are married to other professional church workers choose not to be on the roster for tax purposes.  There are two teachers who need to complete the colloquy program.  
4:03
Professional staff members have appropriate teaching certificate(s) from the state and meet requirements for their specific assignments.   


___Met in Full (3)    _X__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___


Comments: All full-time teachers have a valid teaching license from the state.  Our technology teacher who works part time does not have a teaching license.
4:04
Each teacher holds a bachelor’s degree.   


__X_Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:

4:05
The average student/professional personnel ratio is appropriate for the age and level of the students and ensures optimal student growth. The number of staff members is adequate to provide effective instruction and supervision for students at all school activities.    


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:

4:06
Support staff (e.g. teacher assistants, student teachers, nurse) meet state standards for their specific assignments.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:

4:07
Appropriate policies related to support staff are established and practiced.


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:

4:08
Appropriate polices related to support staff are established and practiced. 


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:

4:09
Appropriate policies and training for volunteers is in place.


___Met in Full (3)    ___Mostly Met (2)   _X__Rarely Met (1)   ___Not Presently Met (0)         __1___


Comments:  Library volunteers have background checks and some training.  There does need to be a volunteer training night to discuss expectations and policies for the other volunteers.
4:10
Adequate training for support staff is provided.


__X_Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:

4:11
If specialists (e.g., counseling, guidance, special education, physical or occupational therapy, reading, speech) are needed by students in the school, the school provides them or makes referrals to specialist as appropriate.    


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:

4:12
Academic transcripts, copies of state teaching certificates, and other necessary information about all professional personnel are kept on file in the office.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:

4:13
Processes for teacher supervision/evaluation/professional development have been developed and are implemented by the administrator.
 

    


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _3____


Comments:

4:14
Teachers attend workshops, conferences, seminars and training appropriate to their position. LCMS rostered teachers are provided opportunities to attend LCMS events. 


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:

4:15
Each teacher demonstrates a personal relationship with Jesus Christ, and a dedication to Lutheran teaching.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:

4:16
Each teacher is a member of at least one professional organization.   


___Met in Full (3)    ___Mostly Met (2)   _X__Rarely Met (1)   ___Not Presently Met (0)         __1___


Comments:  Very few teachers belong to a professional organization due to prohibitive cost.  Teachers are given the option to pursue a professional organization outside of St. John's Lutheran School on their own.
4:17
A program of staff development is provided wherein professional personnel have opportunities and support for professional and spiritual growth.   


___Met in Full (3)    _X__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___


Comments:  There are opportunities for In-house speakers for professional growth.  The staff has devotions twice a week, however this is lacking pastoral participation for spiritual growth.  Staff members are encouraged to attend conferences, which St. John's will help defray the costs if the funds are available.
4:18
A nondiscriminatory salary and benefit scale has been adopted by the board and implemented for all personnel.   


___Met in Full (3)    _X__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___


Comments:   The salary scale is adjusted annually by the executive council.
 4:19
Teachers who have congregational leadership responsibilities (e.g. music, youth, part time educational agencies, athletics) are given appropriate time and compensation for those responsibilities.   


___Met in Full (3)    ___Mostly Met (2)   _X__Rarely Met (1)   ___Not Presently Met (0)         __1___


Comments:  Athletic duties are compensated with a pay scale.  However, any other duties for the congregation are not compensated at this time.
4:20
Opportunity and support are provided so all teachers are equipped in current instructional technology.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___


Comments:  
ANSWER THE FOLLOWING QUESTIONS:

A.
Is the REQUIRED Indicator of Success complete and available for review? __Yes_____



B.
What is your GENERAL Indicators of Success point total for Standard 4?  __47_____



C.
Is the total for the GENERAL Indicators of Success a minimum of 38 points?
__Yes_____



D.
Have you provided comments or explanation for proposed actions to meet any of the GENERAL Indicators of Success that have not been fully met?
Yes



