 SECTION X:

Finance
STANDARD 10: 

The School Has a Financial 

Plan to Accomplish Its Mission.
OVERVIEW:

List significant changes that have been made by your school in this area during its previous accreditation cycle.

The school has become more self supporting through tuition adjustments and third source funding.  Tuition support has increased annually.  The school has implemented TADS program for tuition assistance and payments.

REQUIRED INDICATOR OF SUCCESS:

Indicate whether or not the school meets the required indicator of success by circling Yes or No.  
YES    NO 
10:01
The school has a three-year financial plan, based on sound, realistic assumptions, 




supported by empirical data, to insure continuing financial Support. The plan provides for 




a quality educational program including necessary staff, adequate facilities and 




equipments, instructional resources and other support services that allow the school to 




achieve its goals.

Evaluate the level of implementation for each of the other indicators of success. Tally and record your point total at the end of this section. 

GENERAL INDICATORS OF SUCCESS:
10:02
The congregation(s) provides financial support for the school.   


___Met in Full (3)    _X__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _2____
In the past 3 years, the church has been unable to provide the designated amount toward school expenses due to a downward trend in giving.  We have raised tuition costs, cut salaries and eliminated a teaching position in order to cover the balance of the expenses.
10:03
The school administrator is responsible for developing and recommending a budget and managing the budget (expenditures).   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

10:04
The board approves an operating budget for the school.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

10:05
The school financial plan is coordinated with the operating congregation’s financial plan.    


___Met in Full (3)    _X__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         ___2__

The church and school could do a better job coordinating budgets.
10:06
Sources of income and expenditures reflect the school philosophy and promote student growth.    


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

10:07
Salaries reflect the current district recommended salary scale and salaries are reviewed annually.    


___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   _0__Not Presently Met (0)         _0____

The current salaries are at only 70% of district scale.
10:08
The budget is managed responsibly, using appropriate bookkeeping procedures and safeguards.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

10:09
Funds provided by auxiliary organizations are allocated according to board policy and in consultation with the school administrator 


___Met in Full (3)    _X__Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __2___

The current set up of funding has the funds going to a restricted fund.  However, we have recently had to borrow against these funds to meet expenses.  This borrowing was approved by the voters at a voter's meeting.
10:10
Financial assistance is available to families with limited financial resources.   


_X__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         __3___

ANSWER THE FOLLOWING QUESTIONS:

A.
Is the REQUIRED Indicator of Success complete and available for review? __yes_____



B.
What is your GENERAL Indicators of Success point total for Standard 10?  __21_____



C.
Is the total for the GENERAL Indicators of Success a minimum of 18 points? ___yes____




D.
Have you provided comments or explanation for proposed actions to meet any of the GENERAL Indicators of Success that have not been fully met?
  yes



