SCHOOL ACTION PLAN - Trinity Waconia 2022

The School Action Plan is developed from the Preliminary School Action Plan originally submitted with the
school’s Self-Study and updated with the input from the Validation Team. The plan must address every area

of concern (“emerging” [2] and “not evident” [1]). Each concern must be noted and addressed.

“Operational” [3] indicators may also be addressed in the School Action Plan. This Plan will guide the school
through the next five years in a process of continuous improvement prior to the next Self-Study process and
Validation Team visit.

The completed School Action Plan must be included with the final submission of the school’s Self-Study to
the District Accreditation Commission.

NLSA School Action Plan

School Name: Trinity Waconia

School Address: 601 East Second Street, Waconia, MN 55387

LCMS District: Minnesota South

Administrator: Dan Maser

Date of Most Recent NLSA Validation Team Visit: April 27-29, 2022

Accreditation Year | X Initial Year 1 Year 2 Year 3 Year 4 Year 5
Standard & Target Responsible Action School Year
Indicator Self-Study Concerns & Strategies
Number School Year Party Taken Addressed
4:02 Develop policy and guidelines to 2022-2023 BOE
address full-time teachers that are
not synodically trained or
colloquialized.
5:02 Complete initial phase of 2022-2023 Faculty
CurriculumTrak and continue to
update the curriculum maps.
5:03 Continue to improve teacher 2023-2024 School
evaluations at the administrative Administration,
level and implement peer Faculty
observations.
5:04 Complete the annual curriculum 2022-2023 School
evaluation per cycle. Administration,
Faculty
5:06 Teachers intentionally communicate 2022-2023 School
and collaborate to improve Administration,
Faculty

instruction and student learning.




6:03

Offer a wider variety of
extracurricular and co-curricular
activities.

2022-2023

School
Administration,
Faculty,
Student
Council
BOE
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