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Tuesday, March 17, 2015
	Time
	Event
	Where
	Who

	1:00 P.M.
	Team Arrives, Meets in Private Room
	Fellowship Hall
	VT

	1:15  – 1:45
	School orientation
	Building and Grounds
	VT /Principal

	1:45 – 3:30
	Team meeting – Review Section 1
	Fellowship Hall
	VT

	3:30 – 4:15
	Interview Pastors
	Fellowship Hall
	VT /Pastors

	4:15 – 5:00
	Interview Faculty
	Fellowship Hall
	VT/ Faculty

	5:15 – 6:00
	Interview Principal 
	Fellowship Hall
	VT /Principal

	6:00 – 7:00
	Check in to Hotel
	Holiday Inn
	VT

	7:00 -
	Dinner and Team Meeting
	Holiday Inn Meeting Room
	VT



Wednesday, March 18, 2015
	Time
	Event
	Where
	Who

	7:30 – 8:00 A.M.
	Team Meeting
	Fellowship Hall
	VT

	8:10 – 8:45
	Chapel, Grades 3-8
	Church
	VT/Students/Staff

	9:00 – 12:00
	Classroom visits,observations, interviews
	Classrooms
	VT/Teachers/Stud.

	12:00 
	Lunch
	Lunch Room
	VT/Principal

	12:30 – 1:15
	Meet with Parents
	Fellowship Room
	VT /Parents

	1:15 – 2:00
	Team meeting – Section 3
	Fellowship Room
	VT

	2:00 – 2:45
	Team meeting – Section 2
	Fellowship Room
	VT 

	3:00 – 3:45
	Team meeting – Section 4
	Fellowship Room
	VT

	3:45 – 4:30
	Team meeting – Section 5
	Fellowship Room
	VT 

	4:45 – 5:30
	Team meeting – Section 6
	Fellowship Room
	VT 

	5:30 – 6:00
	Lenten Dinner
	
	VT

	6:00 – 7:00 
	Lent Worship
	Church
	VT

	7:15 -  7:45
	Team Meeting – Section 7
	Holiday Inn Meeting Room
	VT 



Thursday, March 19, 2015
	Time
	Event
	Where
	Who

	7:45 AM
	Check out of hotel
	Holiday Inn
	VT

	8:00 – 8:30
	Verify Outstanding Strengths
	Fellowship Room
	VT 

	8:30 – 9:15
	Meet with Board Members
	Fellowship Room
	VT/Board

	9:15 – 10:00
	Verify concerns/interviews
	Fellowship Room
	VT/others

	10:00 – Noon
	Team meeting – Review Action Plan
	Fellowship Room
	VT

	Noon – 12:30
	Lunch (brought in for team)
	Fellowship Room
	VT

	12:30 – 2:00
	Revise and edit report
	Fellowship Room
	VT

	2:00 – 2:30
	Create Exit Powerpoint
	Fellowship Room
	VT

	2:30 – 3:00
	Prepare for exit report meeting
	Fellowship Room
	VT

	3:00 – 3:20
	Share exit report with Principal Rogers
	Fellowship Room
	VT & Principal

	3:30 – 4:00
	Exit report
	
	VT, staff, Bd of Ed, visitors



