NATIONAL LUTHERAN SCHOOL ACCREDITATION

STANDARDS BASED CUMULATIVE ANNUAL REPORT/School Improvement Plan

(Please use this form and complete on computer.)
Part I:  Basic Information

School: King of Kings Lutheran
Address:  2330 North Dale Street
    City, State, ZIP: Roseville, MN 55113 
LCMS District: Minnesota South
  School E-mail address: dmaser@kingofkingsroseville.org
School Administrator: M. Daniel Maser
Co-accredited by (if applicable):


Report is for year (Circle one) 3  4  5  6  (Time to re-apply)   Date of most recent NLSA site visit: April 2010
Administrator’s Signature: M. Daniel Maser Date 5/15/13
School Board Chair’s Signature: Sherri Pinotti Date 5/15/13
(By this coming from the e-mail address above I state that each recommendation in the Visiting Team Report either has or will receive serious consideration for action.)

This report is due in your district office no later than May 15.  The district accreditation committee will review by June 15.

The annual fee is due in the NLSA office no later than October 15.
Part II:  List any significant School Improvements or Changes this year:  (Fill in as needed.)
· Technology Plan was developed and implemented.
· All classrooms are now equipped with projectors and either Apple TV or Reflector software.

· 1:1 iPad program initiated with 8th grade class and all faculty (preschool – middle school) received iPads.  Plans are to expand the program next year by adding 7th grade 1:1 and mobile class sets.

· WiFi has been installed campus wide.

· New school website was developed and launched in April (www.kingsofkingslutheranschool.org).

· Spanish program has been brought in-house with new teacher on staff, no longer contracted through Music on the Move.

· Music program has expanded to include two hand bell choir elective classes offered during the school day.

· Band program has been brought in-house with new teacher on staff, no longer contracted through Music on the Move.

· Shared part-time English teacher (Gr. 6-8) with Concordia Academy.

· New marketing materials developed (flyers and postcards).

· Email blast now used to communicate weekly school newsletter and special announcements to school families.

· Sound panels added in the gymnasium along with an additional set of bleachers. 

Part III:  Recommendation Report:  (List any Major Deficiencies first.)  (To move to the next column, click “Tab.”)

(Parenthetical comments are samples of how the form is to be completed.)

	Section

&

Standard Number
	Visiting Team Concern and Recommendation
	Target

Year
	Year

Addressed
	Action Taken

	
	
	
	
	

	I Mission and Vision
	The mission statement has not been recently reviewed.  
At faculty retreat or workshop, review all the material that reflect the mission of the school-review, edit, consolidate, and rewrite.  Submit to voters for consideration
	2010
	2010
	At the August 2010 Faculty meetings teachers reviewed the mission statement and developed goals for the year based on the mission statement.

	I
Mission and Vision
	Vision statements supporting the mission statements are not in evidence.  At faculty workshop, review all the material that reflect the mission of the school and add vision statements to support the mission statement
	2010
	2010
	Yearly goals were set to reflect the mission statement.

	II 

Relationships

School Climate
	Parents are strongly encouraged to volunteer in the classrooms.  However, it doesn’t appear to be happening on the whole throughout the school.  Create a comprehensive list with clear expectations of the areas in which parental help could be used in the classrooms.
	2010
	2010
	This list does all ready exist.  It was updated over the summer of 2010 and parents were given a copy in the folder they received on Record Night.

	II

Relationships

School Climate
	The self study indicated that “Staff members understand and relate appropriately with families” was mostly met.

It appears that steps have already been taken in grades 5-8 to help parent-teacher communications through parent access to their student’s grades online.  More can be done in this area to help the lines of communication
	2010

2011
	2010
2011

2011

2012
	We began using the FastDirect Communications system.  This system consolidates our grading system, lunch ordering, attendance, and also serves as a messaging device.
As part of our faculty and staff professional development an instructor from FastDirect was brought on-site and conducted a two hour workshop and training session.  This allowed staff to become more efficient in usage and learn some of the advanced features of the system.
The school’s weekly newsletter, the Royal Register, is now delivered to school families on-line as a link on FastDirect.

The school’s weekly newsletter, the Royal Register, is now delivered to school families via a weekly email blast along with special announcements.

New school website was developed and launched in April.  Twitter and Facebook accounts are also being developed and utilized.



	III

Leadership

Governance
	The governing authority does not have clearly defined policies regarding open attendance at meetings and executive sessions.

The Board of Education should establish a policy that clearly addresses the issue of open attendance at meetings and executive sessions
	2010
	2010
2011
	The Board of Education adopted a policy that addresses the issue of open attendance at meetings and executive sessions.
A faculty representative is now present at the Board of Education meetings. Faculty members rotate on a monthly basis throughout the year.

	III
Leadership

Governance
	There is no systemic strategic planning process by through which the governing authority establishes written long-range goals or desired outcomes and evaluates success against establish goals.
The Board of Education, administrator, and faculty should conduct an annual planning meeting during which systemic planning for immediate (1 year) and long term (5 year) goals for King of Kings can be established and progress evaluated.
	2010-2011
	2010
	In conjunction with the Parish Planning Council the Board of Education is developing a 5 year strategic Plan.  A planning meeting was held in November where the Board of Education set a strategic plan in place over the next 5 years.  Areas of focus will be on continued classroom separation and school growth, marketing, staffing needs, and continued assessment of student achievement.

	III

Leadership

Governance
	The governing authority doesn’t evaluate the head administrator annually.

The governing authority should establish criteria for, and carry out, and annual evaluation of the head administrator.
	2012
	2011
	The Board of Education is implementing an annual evaluation of the head administrator.  The first evaluation is to be completed in June 2012.

	III

Leadership

Administration
	The expectations that the administrator has taken upon himself cover the classroom, to the principal’s role, to the parish education director role.  The breadth of those roles can take a tremendous toll on one person.

It is recommended that the Board of Education actively research the optimal stewardship of the school’s leader’s areas of responsibility to determine how to best utilize a person in that role.
	2010-2011
	2010
2011
	A new administrator has been called and will begin in July of 2011.  The role of the administrator has been changed to reflect the needed focus on the school and the maintaining its growth potential.
Reviewing the role and job description of the principal will become part of the annual evaluation process.

	III

Leadership

Administration
	King of Kings Lutheran Church and school finds itself at a leadership crossroads.

It is recommended that the Board of Education thoroughly determine the needs for leadership of King of Kings Lutheran School as the school moves forward in growth and change.
	2010-2011
	2010
2011
	A new administrator has been called and will begin in July of 2011.
A new administrator with a Minnesota administrative license in the areas of Principal K-12 and PreK-Adult Community Education Director was called and begin in July 2011.

	IV

Personnel

4:26
	The amount of funds available for staff development is low.

Increase the amount of funds available for staff development.
	2010
	2010
	Additional funds were designated for staff development.  These funds allowed the faculty to attend the LEA Convocation.

	V

Curriculum

Art
	King of Kings lacks a scope and sequence for art experiences and concepts.

Teachers will collaborate to create a scope and sequence of art concepts that should be taught in each grade.
	2012
	2012
	Initial steps were taken to develop art scope and sequence in grades 5-8.  Further work will be done in grades K-8 next year.

	V
Curriculum

Computer-Technology
	A technology plan is lacking for the whole of the school.
The administration must initiate a committee of interested stakeholders to develop a comprehensive technology plan.
	2012
	2011
2012
	A technology plan is in the initial stages of development.  Technology support is now provided through a contracted technician.  Technology classes are now taught by called teachers.  Technology is being incorporated across the curriculum. Plans are being made for implementing a 1:1 iPad program in the near future. 
A technology committee consisting of the school administrator and representatives from the Board of Education and faculty was initiated.
A comprehensive technology plan was developed and implemented.  The technology committee will evaluate and update on an annual basis

	V

Curriculum

Language Arts
	Spelling is not corrected throughout curriculum.

Stress importance of spelling correctly on all assignments regardless of subject matter.
	2010
	2010
	New materials were purchased for grades 5-8.  The importance of correcting spelling errors was stressed to all teachers.

	V

Curriculum

Math
	A combined 7/8 math class is always a challenge for the teacher.  Tracking of students’ high school math performance has not occurred.

Obtain information from previous students to validate preparation for high school math.
	2012
	2011
2012
	The math curriculum was evaluated and re-organized prior to the start of the 2011-2012 academic year.  With the implementation of departmentalization Pre-Algebra is now taught at the seventh grade level and Algebra at the eighth grade level.  We are now able to better track students’ math performance and target individual services in preparation for high school math.
Initial steps have been taken to align the math curriculum at King of Kings with Concordia Academy.



	V

Curriculum

Music
	There needs to be a set music curriculum taught across the grade levels in order for standards to be set and achieved on a more consistent basis.

Some items to consider: (a) A permanent music teacher.  (Either hired by the school to come in weekly or a volunteer with a certified music degree to assist in teaching music concepts.) (b) Select a music curriculum to assist classroom teachers in instructing their students in music appreciation as a part of their weekly instruction
	2013
	2011
2011

2012
	A general music appreciation class was added to the grade 5-8 curriculum.
With the retirement of one of our teachers we are looking to call a teacher that is able to further develop our music program and assist with establishing a music curriculum to be taught across the grade levels. 

New faculty with music backgrounds have allowed us to bring our band program (Gr. 5-8) in house and offer hand bells (Gr. 5-8) as an elective class during the school day.

	V

Curriculum

Physical Education
	Physical Education has been established as a key component of academic programs around the country.

Each year as daily schedules are developed, teachers are encouraged to give more opportunity for physical fitness as the schedules allow.
	2011
	2010
2011
	Additional PE time is being designated for the 7th and 8th grade classes.  This will continue to be an area where the faculty will assess increasing the time allotted for PE.
Physical Education was taught by one instructor to grades 5-8 as part of departmentalization. 

	V

Curriculum

Science
	Equipment for lab activities required hands on experimentation are cost prohibitive for school.

Consider fundraising for a specific purpose – the Science fund- to purchase needed materials which can then be used multiple years.
	2013
	2011
2011
	Membership with MISF will allow us access to more science resources through the Minnesota Science Museum and also provide our faculty with STEM professional development opportunities.
Discussions continue regarding the possible use of science labs at Concordia Academy (across the street) for middle school science classes.

	V

Curriculum

Science
	Class time and materials are not sufficient for sizable content to be covered each school year in curriculum.

Teachers should determine major concepts of the curriculum.  Teachers should work to ensure that major concepts are covered at least one time over the scope and sequence of grades.
	2013
	2011
	A teacher with a concentration or licensure in the areas of science/math/technology is being called to fill a vacancy in grades 5-8 for the 2012-2013 academic year.  This will allow us to further develop our science curriculum.



	VI
Instruction
	There is no technology plan.
The King of Kings staff meets and discuss technology integration to curriculum, and develop an acceptable and ethical use policy.  A plan for technology improvement and growth will be developed.
	2012
	2011
2012
	A technology plan is being developed and further plans are in place to integrate technology throughout the curriculum for grades PreK-8.
A technology plan has been developed. The plan includes an acceptable and ethical use policy.  Technology is now implemented throughout the curriculum.  

A 1:1 iPad pilot program was initiated in January with our 8th grade class.  Plans are to expand the program next year to include grades 7-8 and have mobile class sets available for grades K-6.

All classrooms are now equipped with projectors and Apple TV or Reflector software.  The entire school is now WiFi accessible.

Specific staff development was focused on technology integration.

	VII

Student Services
	All school populations have emotional, social, psychological and special needs concerns.

The King of Kings Lutheran school faculty and school board should invest time in a self-study to determine the specifics for written procedures to meet emotional, social, psychological and special needs education on campus.
	2012
	2011
2012
	On-site ELL instruction in cooperation with the public school district was offered to two students this year.
King of Kings continues to work closely with the Roseville ISD to provide expanded emotional, social, psychological and special needs for students on IEPs or through a referral process.  Students receive services both on-campus or are bussed off-campus to the local public schools.

	VIII

Health and Safety
	There is not a file accessible for staff emergency contacts.

A staff emergency contact file with necessary medical and emergency contact information should be created and made readily available in the school office should the need arise.
	2010
	2010
	Each staff member completed an Emergency Contact form and those forms are accessible in the office in the same area as the student emergency contact forms.

	VIII

Health and Safety
	Crisis Intervention Plan has been started but needs to be re-examined and updated.

Consider using the Minnesota 2008 Comprehensive School Safety Guide as a reference to formulate changes in King of Kings Crisis Intervention Plan.  (Possibilities include – lockdown, fire, tornados and kits to be used by teachers in case of emergencies, for example “Go Kits”.)
	2012
	
	

	IX

Facilities
	Presently a number of classrooms are at near capacity with little room for increased enrollment.  Five year projected enrollment increase of 25% will stretch current facility and extra space to limit.

The Board of Education and other responsible congregational boards should begin to develop plans for future facility needs and expansion.  Give consideration to developmentally appropriate space needs.
	2010
	2010
2011

2012
	The Board of Education and Parish Planning Council completed a 5 year strategic plan.  In the spring of 2011 the congregation began a Capital Campaign with an emphasis area being a building addition that would allow for grades to be separated.
Departmentalization was implemented in grades 5-8 and some classroom spaces were reassigned for more efficient usage during the school day.  The third and fourth grade class was split half the day for core classes (math, science, language, social studies) due to the large size of the combined class.
Departmentalization in grades 5-8 continued to grow and develop.  An English faculty position was split between King of Kings and Concordia Academy.  Classroom spaces PK-8 were reevaluated and in some cases reassigned for better space utilization.

	IX

Facilities

9:04
	The area at the north end of the playground is not fenced of which creates a risk of young children chasing errant balls out into the street risking injury.

The School Board and Board of Church Property should seek to install a fence along the north end of the play area to prevent potential accident and injury.
	2010
	2010
	After a State of Minnesota Licensing visit we were cited for not having a fence in place.  The fence was installed in November of 2010.

	X

Finance
	As has been seen in almost every sector of our country over the past two years, comprehensive financial planning is essential for the long term health of any organization – King of Kings does not have a three year financial plan.

King of Kings Lutheran School must enact a financial plan and coordinate that plan within the congregation/school unified budget.
	2012
	2011
	A part-time accountant was hired in May 2012 to better assist the congregation/school in the area of financial management and planning. 

	XI

Evaluation
	There are no written guidelines for the development of plans of assistance for the administrator to follow.

The administrator and Board of Education should develop written guidelines for plans of assistance when instructional deficiencies are noted.
	2014
	
	

	XI

Evaluation
	A simple analysis if the ITBS results for the past three years would indicate some instructional weaknesses.

A plan should be in place for ITBS scores to be evaluated and used in measuring the success of the curriculum.
	2010
	2010
2011
	The 2010 ITBS results were analyzed by the faculty and from those results each teacher indentified areas in the curriculum that needed improvement.  
Analysis of the 2011 ITBS results by the faculty will assist in identifying curricular areas needing further improvement. 

	XI

Evaluation
	There was no evidence of how textbook curriculums are evaluated.

The administrator and faculty should develop and implement curriculum evaluation guidelines that reflect King of Kings philosophy and values.
	2010
	2010
2011
	In June of 2010 the faculty reviewed the English curriculum.  A tool was developed to help guide the process of evaluating textbooks and determining which materials will best accomplish our curriculum needs.
Reading curriculum was reviewed and new resources were purchased and implemented in grades K-5.  


TO ADD LINES TO THE TABLE FOR MORE CONCERNS AND RECOMMENDATIONS, PUT THE CURSOR IN THE LAST (BOTTOM RIGHT) BOX AND CLICK “TAB.”

