NATIONAL LUTHERAN SCHOOL ACCREDITATION

CUMULATIVE ANNUAL REPORT/School Improvement Plan

(Please use this form and complete on computer.)
Part I:  Basic Information

School: Rochester Central Lutheran School  Address:
2619 9th Ave NW
Rochester, MN  55901 
LCMS District: Minnesota South  


School email address: info@rcls.net
School Administrator: Corey Nelson (Interim)
Co-accredited by (if applicable):
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Date of most recent NLSA site visit: 5/2012
Report is for year (Circle one) 
Five-year Cycle  
1  2  3  4   Site visit   





   







Seven-year Cycle
1  2  3  4  5  6  Site visit
Administrator Signature 

___________




 Date 
4.28.13
__________________


Governing Authority Chairperson Signature 





 Date 
4.30.13
_________________



This report is due in your district office no later than May 15. The district accreditation committee will review by June 15.

The annual fee is due in the NLSA office no later than October 1.

Part II:  Recommendation Report for Indicators:  
1. List any Major Deficiencies first.  
2. List all recommendations made by the visiting team and a Target School Year to be addressed.  
3. List and date Actions Taken during this school year as well as Actions Taken in previous years of accreditation cycle. 

4. To move to the next column, click “Tab.”
5. To add lines to the table for more concerns and recommendations, put the cursor in the last (bottom right) box and click “tab”.
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Part III and Part IV are also to be completed by Ongoing Improvement schools
Part III:  Recommendations made by the visiting team on the school Improvement Plan:  
1. List all recommendations made by the visiting team and a Target School Year to be addressed.  

2. List and date Actions Taken during this school year as well as Actions Taken in previous years of accreditation cycle. 

3. To move to the next column, click “Tab.”

4. To add lines to the table for more concerns and recommendations, put the cursor in the last (bottom right) box and click “tab”.

	Section

&

Indicator Number
	Visiting Team Concern and Recommendation
	Target

School

Year
	School

Year

Addressed
	Action Taken

	1:08 (mission vision review)
	Continue to align school mission and vision with the association congregations and seek input from the association pastors in this process.
	2014-2015
	
	

	2:03 (congregational life)
	All employees of RCLS should encourage each other to strengthen their faith by actively participating in worship and other congregational activities. This can be done informally but should not be the sole responsibility of the administrator but rather an ongoing conversation between members of the community of Christ; encouraging each other as brothers and sisters.
	2013-2014
	
	

	2:08 (ministry support)
	The board of directors, administrator, pastors and faculty should meet for a full review of school mission (standard 1:08). If possible the meeting should be facilitated by an outside individual not currently associated with RCLS or the ministry of its association.
	2013-2014
	
	

	2:09 (evangelism plan)
	The administration in cooperation with the association pastors should review, write and implement an evangelism plan that is clear and specific and followed consistently by all.
	2013-2014
	
	

	2:14 (parent-teacher organizations/parent support groups)
	Parents, under the direction of the administrator, should be guided towards and administrative structure that allows for better organization and communication. Teachers who are involved in the parent supported programs should be active participants in this process.
	2014-2015
	
	2011-2012 Informal parent meetings have been held to begin the process of determining the focus of a parent support group.

	2:15
	A schedule of parent education events should be put in place. Topics should be based on information gathered from parents in regards to current needs and trends.
	2015-2016
	
	

	2:31 (ministry support)
	The board of directors, administrator, pastors and faculty should meet for a full review of school mission (standard 1:08). If possible the meeting should be facilitated by an outside individual not currently associated with RCLS or a ministry of its association.
	2013-2014
	
	

	3A:05 (the governing authority has clearly defined policies regarding open attendance at meetings and executive sessions)
	A written policy will be created to define what open attendance at board meetings means and what the rules are for non-board members who attend board meetings. For example if input will be accepted, if the agenda can be expanded, and when open attendance will not be allowed. (This is not intended to be an all-inclusive list.)
	2013-2014
	
	

	3A:09 (governing authority policies are collected into a policy manual, separate from the minutes.)
	Review all board minutes since last update of the board manual. Identify missing policies and add them. Remove policies that are no longer in effect. Create a table of contents that will simplify navigation through the board manual.
	2012-2013
	2013
	The Board of Directors has reviewed the existing policy manual, and will present the completed manual by the end of 2013.

	3A:10 (the governing authority makes appropriate reports to the operating organization(s))
	Provide congregations (and faculty) with regular reports regarding decisions that are being made to benefit and ensure the ministry of RCLS. Determine if it will be best to deliver the reports via personal presentations, newsletters, sharing of minutes, or other congregational (school) communications. Regarding the faculty, more consistent lines of communication should be established.
	2013-2014
	
	

	3A:11 (comprehensive job responsibilities and/or limitations are in place for the administrator)
	The board needs to determine the governance model that will be utilized in order to be able to clarify the authority and responsibilities of the lead administrator as well as the board’s role in the daily operations of RCLS. All job descriptions need to be finalized, starting with the principal’s job description.
	2015-2016
	
	2012-2013 The Board has gone through training and implementation of a policy-based governance structure.

	3A:13 (the governing authority evaluates the head administrator annually based on the job description)
	A 360 degree evaluation of the administrator needs to occur and the results of the evaluation need to be communicated to the principal. Included in this evaluation process should be a goal setting process for the principal.
	2013-2014
	
	

	3A:16 (the governing authority establishes policies that provide for sound budget planning and fiscal operations)
	An independent audit of financial records must occur on a regular basis. Realistic metrics need to be determined that can be used to increase budgetary planning accuracy. Once actual enrollment numbers are known for the school year an adjusted budget should be created.
	2012-2013
	2012-2013
	An independent audit has been conducted.  The final report is due in May 2013.

	3B:24 (the administrator holds current, appropriate state certification.
	Encourage the administrator to work toward required state certification.
	2013-2014
	
	

	3B:29 (adequate time is provided for administrative duties)
	Release principal and assistant principal from ECDC program administrative duties and have their focus be on the K-8 program, allowing for a re-allocation of administrative and teaching responsibilities. Current enrollment suggests administration staffing at 1.63 administrators. The current administrative total is 2.35 (this includes principal, asst. principal, ECDC director, curriculum specialist, and excludes development director).
	2012-2013
	2013-2014
	The curriculum specialist and assistant principal roles no longer exist.

	3B:34 (the administrator visits each classroom and evaluates individual teacher performance at least annually. These evaluations are discussed with the teacher)
	Create a teacher evaluation schedule so that this responsibility can be spread out over the entire school year. Delegate the PreK thru grade 1 observation responsibilities to the ECDC director.
	2012-2013
	
	2012 This schedule was created in the fall of 2012, but with the reduction of the administration for K-8 down from 1.5 to .5, the schedule was halted.

	3B:38 (levels of responsibility and accountability are clearly defined for all professional and volunteer staff persons)
	Finalize or create ALL job descriptions as soon as possible and use them in the evaluation process for personnel. Define and write a ‘job’ description for volunteers that states their role and responsibilities.
	2014-2015
	
	

	3B:44 (the administrator provides leadership in securing funds and resources)
	Search for and delegate to an individual (ideally a volunteer) who has the gifts to take on this role on behalf of RCLS.
	2014-2015
	
	

	4:02 (Synodical Training)
	Require the teacher to complete Colloquy with reasonable, established deadlines. Support the costs by budgeting 1/3 of the Colloquy expenses (the MN South District has a program that funds another 1/3 leaving the educator with 1/3 of the cost).
	2014-2015
	
	

	4:03 (State Licensure)
	Require licensure within reasonable deadlines of all staff not currently with Minnesota licensure. Establish consequences and/or incentives for teachers to complete this step.
	2013-2014
	
	

	4:04 (Teaching Degrees)
	Assign a degreed and licensed teacher to be the “teacher of record.” This staff member would handle classroom control, ensure standards are being met (through observation and evaluation), and be responsible for classroom safety.
	2012-2013
	2012-2013
	The current Spanish instructor has a teaching degree and a MN license.

	4:08 (Volunteer Training)
	Complete the plan to revise policies and training that includes TAPP (Training, Awareness, Prevention and Protection) training for coaches and those who work directly with students.
	2013-2014
	
	

	4:12 (Supervision and Evaluation)
	Administrative staff should continue to complete classroom supervision and evaluation of all teaching staff on an annual basis.
	2012-2013
	
	2012 This schedule was created in the fall of 2012, but with the reduction of the administration for K-8 down from 1.5 to .5, the schedule was halted.

	4:15 (Professional Organizations)
	Encourage staff to join a professional organization. Consider providing financial assistance for staff to join a professional organization.
	2014-2015
	
	

	5:10 (curricular materials are selected by the faculty and administrator. Policy is established and followed for the approval and purchase of these materials)
	Write down the process that is utilized to review and adopt curriculum.
	2013-2014
	
	

	5:11 (individual student growth equals or exceeds expectations based on ability assessment)
	Determine a methodology that will allow individual student growth to be determined and if they are meeting the minimum standards for achievement based on their grade level. (Note: This is occurring in some subject areas and in some grade-levels, but work should be done to expand this analysis to be inclusive of all students.)
	2014-2015
	
	

	6:09 (instructional/learning materials do not conflict with Lutheran theology and are selected with consideration for Christian standards)
	Identify areas in the curriculum that have or imply a viewpoint that does not align with our Lutheran/Christian beliefs and plan to address these areas through intentional instruction that incorporates a Lutheran/Christian world-view and apologetics skills.
	2014-2015
	
	

	6:16 (the school has adopted and put in place a comprehensive technology plan)
	Determine the direction that RCLS will go in regards to technology integration, specifically as consideration is given to becoming a one-to-one device school. Update the technology plan to reflect hardware, software, infrastructure, and in-servicing decisions. Finally, connect the technology integration decisions to the learner outcomes that occur across the curriculum. Additionally, update and communicate the acceptable and ethical use of technology policy through handbooks and classroom instruction.
	2013-2014
	
	

	7A:06 (written procedures for student emotional, social, and psychological needs)
	Create written procedures for handling student emotional, social and/or Psychological needs.
	2013-2014
	
	

	7C:14 (appropriate supervision)
	While it is not a requirement that all coaches be staff members, it is almost always better for the school. The reality of most schools is that we depend on volunteers for many situations. The visiting team recommends that RCLS Complete the plan to revise policies and training that includes TAPP (Training, Awareness, Prevention and Protection) training for coaches and those who work directly with students.
	2014-2015
	
	

	9:03 (Playground)
	As funds come available, replace the current play structures with new ones that are intentionally chosen to advance upper and lower body gross motor skills.
	2012-2013
	2012-2013
	New play structures were purchased and installed in fall 2012.

	9:10 (proper ventilation)
	As funds come available, consider adding air conditioning to the old wing.
	2016-2017
	
	

	10:03 (administrator is responsible for budget)
	The administrator presents a rough budget to the finance committee and/or board for review and revision. The finance committee and board then work closely with the administrator to arrive at a final budget.
	2013-2014
	
	

	10:07 (Salary at district recommended scale)
	RCLS should continue to make steps toward 100% of the recommended district guidelines.
	2017-2018
	
	

	10:08 (financial management)
	An independent audit of the RCLS financial records is viewed as an “appropriate bookkeeping procedure” and should be conducted within the next 6 months and continue on a regular basis.
	2012-2013
	2012-2013
	An independent audit has been conducted.  The final report is due in May 2013.

	11:01 (the statement of philosophy is reviewed periodically and when appropriate, revised)
	Determine the student evaluation philosophy and process for RCLS that will allow individual student growth to be measured/determined.
	2014-2015
	
	

	11:02 (student growth is measured by a variety of assessment methods)
	In the core academic areas, utilize evaluation models that will be able to measure student learning and retention of concepts. Consider implementing some form of pre and post course testing that will measure student learning over time, even incorporating a mid-course evaluation point.
	2014-2015
	
	

	11:07 (all physical facilities are inspected at least annually and written plans are established to remedy or improve as needed)
	Establish checklist(s) for routine facility and grounds inspections. Establish a comprehensive schedule for the inspection of devices and mechanical items for proper function.
	2013-2014
	
	

	
	
	
	
	


Part IV:  School Improvement Plan Completion Report: 

1. List all strategies from the School Improvement Plan.  

2. List and date Actions Taken during this school year as well as Actions Taken in previous years of accreditation cycle. 

3. To move to the next column, click “Tab.”

4. To add lines to the table for more concerns and recommendations, put the cursor in the last (bottom right) box and click “tab”.

	Goal
Obj.
Strategy

Number
	Strategy
	Responsible

Person or Group
	Target School Year
	School 

Year Addressed
	Action Taken

	Goal 1: RCLS’s mission statement is revised to more accurately reflect the missional practices of the school and the operating congregations.
OBJ 1.The Board of Directors receives examples of missional practices of the churches and the school.
	Sa Examples of school missional activity are collected.
	Admin

Board of Directors
	2012-2013
	
	

	Goal 1: RCLS’s mission statement is revised to more accurately reflect the missional practices of the school and the operating congregations.

OBJ 1.The Board of Directors receives examples of missional practices of the churches and the school.
	Sb Examples of congregational missional activity are collected.
	Admin

Board of Directors
	2012-2013
	
	

	Goal 1: RCLS’s mission statement is revised to more accurately reflect the missional practices of the school and the operating congregations.

OBJ 2 The Board of Directors is familiar with the mission statements of the five association organization.


	Sa Members of the Board of Directors share mission statements.
	Admin

Board of Directors
	2012-2013
	
	

	Goal 1: RCLS’s mission statement is revised to more accurately reflect the missional practices of the school and the operating congregations.

OBJ 3 The Board of Directors researches changes in the RCLS mission statement.
	Sa The Executive Committee takes leadership of the change process.  (October 2012)



	Board of Directors
	2012-2013
	
	

	Goal 1: RCLS’s mission statement is revised to more accurately reflect the missional practices of the school and the operating congregations.

OBJ 3 The Board of Directors researches changes in the RCLS mission statement.
	Sb Stakeholders (students, parents, teachers, staff, pastors and congregational leaders and members) are involved in the process of the change.

	Admin

Board of Directors
	2012-2013
	
	

	Goal 1: RCLS’s mission statement is revised to more accurately reflect the missional practices of the school and the operating congregations.

OBJ 4 A change in the RCLS mission statement is proposed.
	Sa The Executive Committee proposes 3 possible mission statements.

	Board of Directors
	2012-2013
	
	

	Goal 1: RCLS’s mission statement is revised to more accurately reflect the missional practices of the school and the operating congregations.

OBJ 4 A change in the RCLS mission statement is proposed.
	Sb The administrator shares the proposed mission statements with all stakeholders. (April, 2013)

	Admin
	2012-2013
	
	

	Goal 1: RCLS’s mission statement is revised to more accurately reflect the missional practices of the school and the operating congregations.

OBJ 5 A change in the RCLS mission statement is selected.
	

	Admin

Board of Directors
	2012-2013
	
	

	Goal 1: RCLS’s mission statement is revised to more accurately reflect the missional practices of the school and the operating congregations.

OBJ 6 The new RCLS mission statement is communicated to stakeholders.
	

	Admin
	2012-2013
	
	

	Goal 2: RCLS has long term financial stability for the purpose of carrying out the mission of the school.

OBJ 1 RCLS has maintained, and put to use a comprehensive partner support program.
	Sa The Development Director maintains a list of possible donors.
	Admin
	2013-2014
	
	

	Goal 2: RCLS has long term financial stability for the purpose of carrying out the mission of the school.

OBJ 1 RCLS has maintained, and put to use a comprehensive partner support program.
	Sb The Administrator meets with possible donors.
	Admin
	2013-2014
	
	

	Goal 2: RCLS has long term financial stability for the purpose of carrying out the mission of the school.

OBJ 1 RCLS has maintained, and put to use a comprehensive partner support program.
	Sc The Board of Directors sets development goals annually.
	Board of Directors
	2013-2014
	
	

	Goal 2: RCLS has long term financial stability for the purpose of carrying out the mission of the school.

OBJ 2 RCLS develops a balanced budget on a consistent basis.
	
	Admin

Board of Directors
	2012-2013
	
	

	Goal 2: RCLS has long term financial stability for the purpose of carrying out the mission of the school.

OBJ 3 RCLS has increased the involvement of non-association churches.
	Sa  Build on Pastor Appreciation Day events and strengthen relationships with non-association churches.
	Admin
	2012-2013
	
	

	Goal 2: RCLS has long term financial stability for the purpose of carrying out the mission of the school.

OBJ 3 RCLS has increased the involvement of non-association churches.
	Sb  Increase visits to non-association churches.
	Admin
	2012-2013
	
	

	Goal 2: RCLS has long term financial stability for the purpose of carrying out the mission of the school.

OBJ 3 RCLS has increased the involvement of non-association churches.
	Sc  Develop levels of association membership.
	Admin

Board of Directors
	2013-2014
	
	

	Goal 2: RCLS has long term financial stability for the purpose of carrying out the mission of the school.

OBJ 3 RCLS has increased the involvement of non-association churches.
	Sd  Association membership is increased.
	Admin
	2015-2016
	
	

	Goal 2: RCLS has long term financial stability for the purpose of carrying out the mission of the school.

OBJ 4 RCLS has increased funding for tuition assistance.
	Sa The Board of Directors annually increases the amount of budgeted tuition assistance granted.
	Board of Directors
	2013-2014
	
	

	Goal 2: RCLS has long term financial stability for the purpose of carrying out the mission of the school.

OBJ 4 RCLS has increased funding for tuition assistance.
	Sb Members of the Board of Directors solicit contributions to the tuition assistance fund.
	Board of Directors
	2013-2014
	
	

	Goal 3: The older portions of RCLS are modernized.

OBJ 1 The 1963 portions of the RCLS building receives air conditioning equipment.
	Sa  Possible solutions to air conditioning in the elementary wing are examined.
	Admin

Facility Director
	2012-2013
	
	

	Goal 3: The older portions of RCLS are modernized.

OBJ 1 The 1963 portions of the RCLS building receives air conditioning equipment.
	Sb  Air-conditioning equipment is installed and functioning in the 1963 portion of the RCLS building.
	Admin

Facility Director
	2014-2015
	
	

	Goal 3: The older portions of RCLS are modernized.

OBJ 2. The elementary wing has been modernized.
	Sa  The facility needs of the teachers and students in the elementary wing are identified and examined.
	Admin

Facility Director
	2013-2014
	
	

	Goal 4: The visibility of RCLS is increased in the Rochester trade area.

OBJ 1 The RCLS website is enhanced and maintained
	
	Technology Director
	2013-2014
	
	

	Goal 4: The visibility of RCLS is increased in the Rochester trade area.

OBJ.2  RCLS activities are increasingly covered in local media.
	Sa.  The local media is made aware of RCLS events
	Admin
	2013-2014
	
	

	Goal 4: The visibility of RCLS is increased in the Rochester trade area.

OBJ 3 RCLS activities are increasingly advertised in various media.
	Sa.  The marketing budget is increased.
	Board of Directors
	2013-2014
	
	

	Goal 5:  To enhance the ministry to students and based upon input from parent-identified needs, we must provide a complete and progressive academic program.
OB1 – Curricular Areas of Spanish, Art, Physical Education, and Enrichment are taught by specialized instructors.
	Sa – A Spanish Instructor for Kindergarten through 8th Grade is added to the staffing plan.  (Fall 2013)


	Admin

Board of Directors
	2013-2014
	
	

	Goal 5:  To enhance the ministry to students and based upon input from parent-identified needs, we must provide a complete and progressive academic program.
OB1 – Curricular Areas of Spanish, Art, Physical Education, and Enrichment are taught by specialized instructors.
	Sb – An Art Instructor for Kindergarten through 8th Grade is added to the staffing plan.  (Fall 2014)


	Admin

Board of Directors
	2014-2015
	
	

	Goal 5:  To enhance the ministry to students and based upon input from parent-identified needs, we must provide a complete and progressive academic program.
OB1 – Curricular Areas of Spanish, Art, Physical Education, and Enrichment are taught by specialized instructors.
	Sc – A Physical Education Instructor for Kindergarten through 8th Grade is added to the staffing plan.  (Fall 2015)


	Admin

Board of Directors
	2015-2016
	
	

	Goal 5:  To enhance the ministry to students and based upon input from parent-identified needs, we must provide a complete and progressive academic program.
OB1 – Curricular Areas of Spanish, Art, Physical Education, and Enrichment are taught by specialized instructors.
	Sd – The responsibilities for an Enrichment Instructor are added to an existing staff member’s job description.  (Fall 2016)
	Admin

Board of Directors
	2016-2017
	
	

	Goal 6:  To enhance the ministry to students and based upon input from parent-identified needs, we must provide a robust technological setting.
OB1 – Technology is integrated into classroom instruction throughout the curricular areas.
	Sa – 40 Google Chromebooks are purchased to implement a mobile-based instructional approach in grades Kindergarten through Fifth.  (Fall 2013)
	Technology Director
	2013-2014
	2012-2013
	40 Google Chromebooks have been purchased and implemented for the target school year of 2013-2014.

	Goal 6:  To enhance the ministry to students and based upon input from parent-identified needs, we must provide a robust technological setting.
OB1 – Technology is integrated into classroom instruction throughout the curricular areas.
	Sb – 20 Tablets are purchased to enhance the technology instruction and integration in the primary grades.  (Fall 2013)
	Technology Director
	2013-2014
	2012-2013
	20 Tablets have been purchased and implemented for the school year of 2013-2014.

	Goal 6:  To enhance the ministry to students and based upon input from parent-identified needs, we must provide a robust technological setting.
OB1 – Technology is integrated into classroom instruction throughout the curricular areas.
	Sc – A One-to-One Google Chromebook integration is implemented in grade Six.  (Fall 2014)
	Technology Director
	2014-2015
	
	


