RCLS Early Childhood Development Center (RCLS-ECDC)

Written in 2010-11

The goal is 

· to maximize the number of ministry contacts 
· to increase ministry options to families

· to increase ministry to parents/families
· to provide families with quality multi-day options that meet their family need

· to continue to provide families with the option of all day care 

· to increase indoor gross (large) motor space for Preschool and Kindergarten classes
· to standardize and provide healthy snack options for PS students 
· to provide adequate student base for double tracking in K-8
· to witness and share the love of Jesus 
· to develop a yearly registration for part time or all day care 
· to develop more preschool options for parents
How?

· view the whole day of the young child as one experience broken into segments…see each year of phased program

· move the extended care part of the Preschool child’s day out of the Stepping Stone’s room and into the preschool classrooms
· allow parents more flexibility in scheduling for their child’s needs rather than imposing traditional schedules
· develop reasonable yearly registration for part time or all day care ….possibility of congregational support, tuition assistance (phase 2), 
Scrip (immediate)
· designate classrooms for specific age groups

· one classroom for Preschool 2’s (31 months and potty trained) with a maximum of 14 students with ratio 1 to 7 (Preschool Beginnings)
· one classroom for Preschool 3’s with a maximum of 16 students with ratio of 1 to 8 (Preschool)
· two classrooms for Preschool 4’s with a maximum of 20 students with ratio of 1 to 10 (Prekindergarten)
· two classrooms for transitional all day Kindergarten (option of morning only attendance with the possibility of transitional full day attendance)
· maximum of 25 students with ration of 1 to 19 (20 students requires a part time aide)
· offer special theme sessions to expand offerings and highlight RCLS ministry strengths i.e. art, dance, movement, big books, etc…
· offer regular parent education opportunities as an integrated part of the program /ministry
· RCLS Food service provide healthy snacks and lunches for all Preschool aged programs

· current Stepping Stones Room converted to indoor gross motor room for preschool and kindergarten (old gym) and office space for Early Childhood 
staff (old kitchen)
Phase 1 in 2011-2012

Current Stepping Stones Room converted to indoor gross motor room for preschool and kindergarten classes and office space for Early Childhood staff

After school extended care program will be housed in gross motor room

Early riser care will be housed in gross motor room.

Preschool 2’s not offered-working on establishing 31 month program for 2012-13 school year



Preschool in Classroom 101 (3yr old on/before September 1) - Chosen for availability of bathroom, location, and playground access.                                                                                                           PRESCHOOL 
	
	
	Staffing
	Cost
	M
	T
	W
	Th
	F

	6:30-8AM
	Early Riser Care
	n/a
	$4  per
hour
	Option located in Gross Motor Room through the SAC program


	8-11 AM
	Morning Class Time
	Teacher .5 with Aide for 19hrs/wk
	@ $17 per day

** 
	Parents can choose  2-5 mornings that meet their family needs

     (Maximum of 16 students).

	11-12:45
	Lunch and Nap Time 
	1 Aide (Prep Time for teacher)


	$5  
	Option available in cafeteria/Gross Motor Room 

	12-3PM
	Rest and Afternoon Class Time 
	Teacher .6 with Aide for 19hrs/wk
	@ $17 per day

**
	Option located in preschool classroom 
Parents may choose 2-5 afternoons that meet their family needs

Preschool children attending for afternoon-only will report immediately 

     At 12pm to the preschool room


	3PM– 6PM
	Extended Day

	PM teacher continues 

 PM Aide continues

	$7 per day
	Option located in preschool classroom for both preschool and 

     prekindergarten students.



This classroom could be opened for afternoon class time when/if the enrollment in afternoon preschool exceeds 16 children. 
** reflects 2011-12 preschool tuition
Children attending both morning and afternoon classes (plus lunch) will pay $37 rather that $39. 

Prekindergarten in Classroom 104 (4yr old on/before September 1)  
Prekindergarten A 
	
	
	Staffing
	Cost
	M
	T
	W
	Th
	F

	6:30-8AM
	Early Riser Care
	Stepping Stones
	$4  per

hour
	Option located in Gross Motor Room through the SAC program
 

	8-11 AM
	Morning Class Time
	Teacher (FT) with AM Aide. 
	@ $17 per day

** 
	Parents can choose  3-5 mornings that meet their family needs

     (Maximum of 20 students)

	11-12:30PM
	Lunch and rest Time
	1 Aide (Prep Time for teacher)
	$5
	Option available in cafeteria/Gross Motor Room

	12-3PM
	Rest and Afternoon Class Time
	AM Teacher continues;

 Pm Aide
	@ $17 per day

** 
	Parents can choose up to 3-5 afternoons that meet their family needs
     (Maximum of 20 students)
Preschool children attending for afternoon-only will report immediately 

     At 12pm to the prekindergarten room


	3PM– 6PM
	Extended Day


	Pm aide continues
	$7 per day
	Option located in preschool classroom for both preschool and

      prekindergarten students




Preschool in Classroom 100 (4yr old on/before September 1)                                                                                                  Prekindergarten B
	
	
	Staffing
	Cost
	M
	T
	W
	Th
	F

	6:30-8AM
	Early Riser Care
	n/a
	$4  per

hour
	Option located in Gross Motor Room through the SAC program


	8-11 AM
	Morning Class Time
	.5 Teacher and Aide
	@ $17 per day

**
	Parents can choose  3-5 mornings that meet their family needs

     (Maximum of 20 students)

	11-12:30PM
	Lunch and rest Time
	1 Aide (Prep Time for teacher)
	$5
	Option available in cafeteria/Gross Motor Room

	12-3PM
	Rest and Afternoon Class Time
	n/a
	@ $17 per day

**
	Option located in prekindergarten A classroom for prekindergarten 
     students (Maximum of 20 students)
This room is empty in the afternoon to host parent events and student  

      enrichment classes

	3PM– 6PM
	Extended Day
	n/a
	$7 per day
	Option located in preschool classroom for both preschool and

      prekindergarten students




Afternoon 12-3 only if numbers allow.
Phase 2 in 2013-2014
Preschool 2’s (31 months of age and potty trained) Offered with room equipped with bathroom and changing facilities. 
PRESCHOOL Beginnings Room 10? Only if additional room is available
Preschool in Classroom 101  
PRESCHOOL 
	
	
	M
	T
	W
	Th
	F

	6:30-8AM
	Early Riser Care
	Option available


	8-11 AM
	Morning Class Time
	Parents can choose  2-5 mornings that meet their family needs

 (Maximum of 16 students)

	11-Noon
	Lunch and rest Time
	Option available in cafeteria/Gross Motor Room 
For those attending both morning and/or afternoon on that day

	Noon-3PM
	Rest and Afternoon Class Time
	Parents can choose  2-5 afternoons that meet their family needs  (Maximum of  16 students)

	3PM– 6PM
	Extended Day
	Option available

 (Maximum dependent on room size)


Prekindergarten in Classroom 104 Continue PM 
Prekindergarten A
	
	
	M
	T
	W
	Th
	F

	6:30-8AM
	Early Riser Care
	Option available


	8-11 AM
	Morning Class Time
	Parents can choose  3-5 mornings that meet their family needs (Maximum of 20 students)

	11-Noon
	Lunch and rest Time
	Option available in cafeteria/Gross Motor Room For those attending both morning and/or afternoon on that day

	Noon-3PM
	Rest and Afternoon Class Time
	Parents can choose  3-5 mornings that meet their family needs (Maximum of 20 students)

	3PM– 6PM
	Extended Day
	Option available

 (Maximum dependent on room size)


This classroom hosts the extended day for all 4 and 5’s but no Kindergarteners.

Prekindergarten in Classroom 101 Add PM 
Prekindergarten B 
	
	
	M
	T
	W
	Th
	F

	6:30-8AM
	Early Riser Care
	Option available


	8-11 AM
	Morning Class Time
	Parents can choose  3-5 mornings that meet their family needs (Maximum of 20 students)

	11-Noon
	Lunch and rest Time
	Option available in cafeteria/Gross Motor Room For those attending both morning and/or afternoon on that day

	Noon-3PM
	Rest and Afternoon Class Time
	Parents can choose  3-5 afternoons that meet their family needs (Maximum of 20 students)

	3PM– 6PM
	Extended Day
	Option available in other prekindergarten room
 (Maximum dependent on room size)


This room is no longer empty in the afternoon. Parent events and student enrichment classes will need to be held 
elsewhere unless total enrollment for afternoon prekindergarten fails to exceeds 20. 
***Another room must be made available in the afternoon to host parent events and student enrichment classes

Phase 3 in 20???

2 year old children in room with bathroom and changing facilities if a room is available Toddlers
2.7 year old children (31 months of age and potty trained). Offered with room equipped with bathroom and changing facilities. 

PRESCHOOL BEGINNINGS
	
	
	M
	T
	W
	Th
	F

	6:30-8AM
	Early Riser Care
	Option available (Maximum of  14 students)

	8-11 AM
	Morning Class Time
	Parents can choose  2-5 mornings that meet their family needs

 (Maximum of 14 students)

	11-Noon
	Lunch and rest Time
	Option available in cafeteria/Large Motor Room

For those attending both morning and/or afternoon on that day

	Noon-3PM
	Rest and Afternoon Class Time
	Option available 

(Maximum of  14 students)

	3PM– 6PM
	Extended Day
	Option available 

(Maximum of  14 students)


Preschool in Classroom
PRESCHOOL 
	
	
	M
	T
	W
	Th
	F

	6:30-8AM
	Early Riser Care
	Option available (Maximum of  16 students)

	8-11 AM
	Morning Class Time
	Parents can choose  2-5 mornings that meet their family needs

(Maximum dependent on room size)

	11-Noon
	Lunch and rest Time
	Option available in cafeteria/Large Motor Room

For those attending both morning and/or afternoon on that day

	Noon-3PM
	Rest and Afternoon Class Time
	Parents can choose  2-5 afternoons that meet their family needs

(Maximum dependent on room size)

	3PM– 6PM
	Extended Day
	Option available 

(Maximum dependent on room size)


Prekindergarten in Classroom 
Prekindergarten A
	
	
	M
	T
	W
	Th
	F

	6:30-8AM
	Early Riser Care
	Option available (Maximum of 20 students)

	8-11 AM
	Morning Class Time
	Parents can choose  3-5 mornings that meet their family needs

(Maximum dependent on room size)

	11-Noon
	Lunch and rest Time
	Option available in cafeteria/Large Motor Room

For those attending both morning and afternoon on that day

	Noon-3PM
	Rest and Afternoon Class Time
	Parents can choose  3-5 afternoons that meet their family needs

(Maximum dependent on room size)

	3PM– 6PM
	Extended Day
	Option available 

(Maximum dependent on room size)


Prekindergarten in Classroom 

Prekindergarten B
	
	
	M
	T
	W
	Th
	F

	6:30-8AM
	Early Riser Care
	Option available 

(Maximum of 20 students)

	8-11 AM
	Morning Class Time
	Parents can choose  3-5 mornings that meet their family needs

(Maximum dependent on room size)

	11-Noon
	Lunch and rest Time
	Option available in cafeteria/Large Motor Room

For those attending both morning and/or afternoon on that day

	Noon-3PM
	Rest and Afternoon Class Time
	Parents can choose  3-5 afternoons that meet their family needs

(Maximum dependent on room size)

	3PM– 6PM
	Extended Day
	Option available

(Maximum dependent on room size)


***Another room must be made available in the afternoon to host parent events and student enrichment classes

***At some point the early childhood office should either move into an office of the school office or in the FOC office.

***At some point building new facilities would allow for the addition of toddler and infant care.

Administration Issues

The Stepping Stones Program
Stepping Stones includes…

· Early Risers (Pres through 5th grade) 6:30-7:40AM
· Extended Care (Kindergarten through 5th grade) 3-6PM
· School Break Program (Pres through 5th grade) 
· Summer Camp (Pres through 5th grade)
Planned Growth

· Increase number of students involved

· Increase consistency and nutritional value of snacks by having RCLS Food Service plan, prepare, and implement
· Coordinate all non-athletic programs at RCLS as a part of the SAC program during the school year (with registration fees)…examples…

· Chess , Lego, Stacker Club  *
· Math Club

· Photography Club
· Themed Classes

· Art Class
· Move out of current Stepping Stones room to various RCLS rooms such as art room, computer lab, music room, classrooms, cafeteria, library as needed for programs
· Coordinate all summer programs at RCLS as a part of the Camp RCLS program during the breaks and summer program by continuing some of the programs listed above and developing additional community based options.
Achieving this warrants the full time administrator of this program to be responsible for …
· Marketing/recruitment
· registration

· communication

· billing/budgeting

· scheduling

· staffing

· supplies etc.

· staff development

* needs further work with enrichment program

The Early childhood Program
Preschool/Early Childhood Programming includes
· Morning Preschool

· Lunch time

· Afternoon Preschool
· Extended Day Preschool/Prekindergarten Care

· Parent Education

· Specialty Themed Classes
Achieving this warrants the full time administrator of this program to be responsible for …
· licensing

· marketing/recruitment
· communication

· registration

· budgeting (billing should be set up with grade school billing since it is contractual for the year)

· scheduling/staffing 

· supplies

· curriculum

· parent education

· specialty programs

· growth of the program

· staff development

· Employee reviews

· Employee meetings




Priority:


Leadership and job descriptions will be identified as soon as possible to enable RCLS to begin these aggressive goals for growth.











