Notes for Introductory Slide Show
The following notes are the same as you can find connected with each slide that is a part of the introductory slide show.  They are gathered into one document for you if you prefer it.  The numbers correspond to the number of the slide, thus if you choose to delete or add a slide, the numbering will be affected.
1. Accredited schools are privileged to be able to display this logo and to use it on letterhead and other communication.

2. Before you use this slide, be certain to change the blank line to the name of the school which you are visiting.

3. Some of the team members will know each other already, and probably everyone has been “electronically” introduced to each other.  Use this time to give each team member the opportunity to introduce him/herself to the group.  Feel free to add information to the outline.  You, as captain, can start the process by sharing about yourself. 

4. Introduce Bill and Terry to the group.  Some of the team members may not understand the hierarchy of the LCMS system, so it can be good to explain Bill’s position with the LCMS and that Terry is one of two who are formally dubbed Assistant to the Director.  One of Terry’s specific tasks is to serve as the Executive Director of NLSA.  Even though this team was put together by the school principal in consultation with the District Education Executive and probably you, the team captain, Terry officially appointed the team.

5. NLSA was the brainchild of Dr. Carl Moser, who at the time was Director of Schools for the LCMS.  The organization came to full bloom in 1987 when a number of schools in various parts of the country and in a variety of settings (rural, urban, etc.) piloted the process.  The schools at which Bill and Terry were principals were among those schools, as well as our Lutheran school in Good Thunder, MN when Bob Ziegler was principal.

6. We currently offer two kinds of accreditation:  Standards Based and Ongoing Improvement.  A school will use the Standards Based process for at least the first cycle of accreditation.  Sometime after the first cycle, Ongoing Improvement may be considered by the school.  In order for a school to be admitted to the OI process, the District Education Executive and/or the District Accreditation Commission must concur.  The Standards Based process is available to all levels:  ECE, Elementary, and Secondary.  The Ongoing Improvement process is currently available only to the Elementary and Secondary levels. 
7. There are three stopping points in the process to accreditation.  The first is the three-day visit from the NLSA Visiting Team that has been assigned to validate what the school put together as its self-study document.  The visiting team must formally vote to recommend accreditation for the school to the District Accreditation Commission in order for the process to move forward.  While that vote is not a given, it is pretty much assumed if the consultant did his/her job in getting the school ready.  After the visiting team has made its positive recommendation to the DAC, the DAC will also scrutinize the VT report and make its own decision when it meets in early June.  While the DAC almost always agrees with the VT, it cannot be automatically assumed.  If the DAC concurs with the VT, it will make its recommendation to the National Accreditation Commission which meets in early August of each year.  The NAC has a very sophisticated process of evaluating again the visiting team reports for each school that is recommended for accreditation.  Each accredited school will then be informed by letter about the decision.  The District Education Executive will then make arrangements for either himself or one of the NAC members to make a formal presentation of the certificate of accreditation. 

8. Probably 95% of all schools accredited will fall into the Accredited School category.  This means that they are very good schools doing most things right and very well, but have some areas where improvement can be made.  A very tiny number of schools may be accredited with Exemplary Status.  These are the schools that “just blow you away” when you visit them.  This school has something about it, for example it may be an outreach program, that sets it apart from all other schools and can be replicated in other schools.  This status is granted only by the National Accreditation Commission.  The visiting team may make a note of this feeling after their visit and if so would report this to the District Education Executive or the NLSA District Commissioner.  NOTE:  The visiting team does not decide or even invite the school to be considered for this status, and therefore should say nothing about this suggestion to the school!  The invitation to be considered for this status is extended from the NAC.  Likewise, the Provisional Status is reserved for a very small number of schools, preferably none.  This is the school that is probably at the lower end of the approval spectrum, but has a major flaw that must be favorably addressed in the next year (or two).  This could be an administrative or governmental issue, but should not be a safety issue.  Again, this status is granted (imposed) by the NAC.  In this scenario it is assumed that the school being visited would know from the conversations with the visiting team, especially the captain, that they are “skating on thin ice” as far as their accreditation status.  The visiting team or the captain should make no promises about accreditation, but only report to the school what their recommendation will be.
9. The numbers of LCMS schools accredited are current as of the NAC meeting on August 1, 2010 in St. Louis.  The 557 elementary schools represents slightly over half of all elementary schools, and the 54 high schools represents about half of all high schools.  Those two numbers are relatively static, while the number of preschools is a very dynamic number.  Several years ago NLSA adopted standards for accreditation which were customized for stand-alone preschools or early childhood centers.  That number has been increasing ever since.

10. With the variation in backgrounds of your team members (a pastor, a public school teacher, and an other christian school teacher) it may sometimes be difficult to get everyone on the “same page” with you.  Use this slide to talk about your function and purpose as an NLSA visiting team.  Also use this opportunity to talk a little about what we are NOT here to do.  For example, we are NOT here to evaluate the teachers/principal.  We are NOT here to recommend ABC science curriculum, or XYZ math curriculum.  If there are deficiencies in certain areas, note the deficiencies but don’t prescribe a specific solution for them.  Compare very carefully what you see, hear, and observe with what was reported in the self-study.  This slide does not apply to any school that is not already accredited.    NOTE:  You will probably want to change the name of the school in the third bullet before using this slide.

11. One of the requirements for a school that is being accredited for a second (or more) time is that they must have dealt with all recommendations from the previous Visiting Team Report.  The school’s consultant should have checked this, but it is also the your responsibility to check the progress that was made throughout the duration of the previous accreditation cycle.  All concerns must have been dealt with and answered in some form.  It is acceptable to answer a concern with the report that the Board of Education considered this and found it to be too expensive, unnecessary, etc. Note:  You may want to change the name of the school and the dates if they are not accurate for your circumstance.

12. Not each team member needs to talk with everyone on the list, but everyone on the list should be contacted by someone on the visiting team.  Some of these will be a formal interview with the entire team.  This may very well be the case for the principal, pastor, some of the teachers and a few parents.  The Board of Education may very well be an evening function around a meal.  Others will be an individual team member talking with the person who services an area with which they are responsible.  For example, the person examining the standard dealing with Facilities will certainly want to talk with the custodian.  The person dealing with Student Services will certainly want to talk with the cook and possibly some students.  Many of these will be quite casual.  Students can be “interviewed” while you eat lunch with them.  Teachers can be informally interviewed while they are supervising noon recess.

13. Be creative with the interview process.  If the teacher/custodian/secretary has been at the position for a while, ask what changes have been made during the last accreditation cycle.  Don’t be bashful about asking what kinds of changes the various individuals would like to see.  But please note the caution!  Be careful that you don’t make this a shopping list for the entire staff and student body with the parents thrown in for good measure.  Some people are very good at triangulating the new and uninformed person (you and your team) into believing that certain things should be done.  

14. If the consultant has done his/her job well, you are not very likely to find one of these.  Generally these are safety issues.  Most safety issues that could be considered major deficiencies can be quite easily fixed and should be BEFORE THE TEAM EVEN LEAVES THE SCHOOL.  An example of this might be that the storage area for cleaning chemicals does not have a lock on it.  When you observe this let the principal know immediately and let him/her know that they can either fix it immediately or the process will be halted.  The most common major deficiency is one that the consultant may not have seen:  Unsafe practices in the before-school drop off and after-school pick up of students.  This is one where you may want to give the school a short period of time (a month?) to fix.  It is possible that you may see a major deficiency in the administrative or governmental structure of the school.  Since this is one that probably won’t jeopardize the safety or health of the students, a longer time frame may be given to solve this deficiency.  NOTE:  If everything else looks good, this last item (administrative or governmental structure) may very well be the basis for the NAC to grant accreditation with Provisional Status and give the school a finite time frame to fix it.
15. This can’t be stressed enough!  Confidential discussions are to be held in the privacy of visiting team.  By the way, the school needs to provide a “secure” area for the visiting team to use.  This area should be very private so that people cannot accidentally overhear conversations.  It is not acceptable to share with one teacher what another teacher said, or with the principal what the pastor said, or on and on.  It is also not acceptable, when each of the team members goes back home, to say negative things about the school just visited.

16. Take the opportunity here to talk about each member’s writing responsibilities.  When you made writing assignments before the visit, you primary and secondary writing responsibilities to each team member.  Talk about those two levels of responsibility, how they interact with each other, and the fact that the final authority for what goes into the report lies with the entire team.
17. With this slide you are beginning the process of talking about how each team member must look at their portion of the self-study and how the entire team looks at the total self-study.  It is noted that the REQUIRED INDICATORS OF SUCCESS  MUST be answered YES.  This is non-negotiable.  The GENERAL INDICATORS OF SUCCESS have the option of being met in full, partially, or not at all.  However, for each standard, the average of these MUST average at least 2.
18. Use this page to talke about the Indicators of Success and the Required Indicators of Success, and how each is “scored.”  
19. This slide introduces your discussion about how each team member writes his/her reports. 
20. Here talk about the three sections that go into the report on each standard.  The following slides go into further detail about each section.
21. This is the first of several slides which describe how to write the report for each standard.  You may choose to have prepared for each team member a single page which would demonstrate a sample of what a final product could look like, hence the statement at the top of the slide.  Number 4 on this CD, the folder entitled Standards Report Forms, contains a template report form for each standard.  There are multiple ways to format the report format.  The template provided is only one way.  If you choose to use this template, please see instructions connected with folder 4.  NOTE:  You may wish to change (or not) the name of the school at both locations on this slide.

22. If you haven’t already, please look at the templates provided in folder number 4.  If you choose to use them, they are designed to create uniformity in the reporting style and format so that you as captain will hopefully have a lot less formatting and design work to do when you finalize the report.  Again, please see the instructions connected with folder number 4.  The next two slides develop this slide and indicate how to make use of the four sources of information listed at the top.

23. No text.

24. No text.

25. This section of the report is the portion that can have the greatest variation in style.  If you choose not to use this style you can reference the manuals provided by NLSA for a different format.  The next three slides following this one develop how this portion of the report is written.  Again, please reference the instructions connected with folder number 4 on the CD.

26. No text.

27. No text.

28. No text.

29. At this point you may have one of the files from folder number 4 cued up and bring it up on the screen to demonstrate how the team members are to navigate through the page.  See instructions connected with folder number 4.

30. No notes.

31. You may want to talk with your team about reasonably limiting the number of recommendations.  While it is very easy to list many concerns and recommendations, help your team to understand that the school must respond to every recommendation over the next five years.  In other words, please don’t list frivolous concerns.

32. This gets back to the art of “interviewing” through casual conversation.

33. Manual shows night work.  Even if you have decided that there need not be any, you may get a secondary question after the team members see that schedule.  It is quite probable that the meeting with the Board of Education may have to take place in the evening.  Talk this over with the principal as soon as possible.

34. Make arrangements with the site principal for all meals and lodging as needed.  
35. This and the subsequent six slides answer questions about what happens at the end of the visit.  
36. No notes.

37. No notes.

38. No notes.

39. No notes.

40. No notes

41. No notes

42. Team members have probably asked their questions along the way, but this is a formal opportunity for them to do so.
43. Repeat of opening slide.

