School Action Plan for Open Arms Christian Early Childhood Center
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Self-Study Concerns & Strategies Target Yr. Responsible Party Action Taken
Indicator # Addressed

LCMS District: MN South School Address: 201 E 104t St. Bloomington MN E-mail: eccdirector@openarmsecc.org
Stueet City State Zip
Date of most recent NLSA site visit: April 23-25, 2019 Captain: Rachel Jeppesen Thisisyear 1 2 3 4 ofthe current cycle.

Date: April 2022 Principal : Board Chair: % §
Signature

Signature
When you submit this form as your Annual Report, please include below a narrative of any significant changes that have occurred in your school during each
of the past years. This becomes a cumulative record.

Year 1: 2020
Year 2: 2021
Year 3:2022
Year 4:
Place cursor in appropriate box and populate with information. Then use tab key to move to next box, or from the last box to add a new row.

1:05 The philosophy references intellectual and 2021 | 2021 Board President | Revised the statement of .
creative development. This does not match the Ron Reich purpose/philosophy to reflect the Minnesota
developmental domains of the curriculum and Early Childhood Indicators of Progress.
assessment tools used. (1, 2) wﬂmmmﬁimsm oﬂ vm__“.“_,mwm"nw_umu Arms ,

. ristian Early Childhood Center, a ministry
fHay EmmenceLuineran i, o
. . families a caring, nonjudgmental and
Childhood Indicators of Progress. nng. nonjudg v

supportive Christian environment. The
loving and secure age-appropriate
environment is culturally sensitive and
encourages children to learn through play.
Children’s development is enhanced by
opportunities which meet the individual
needs of the whole child with in the following
learning domains;

Spiritual

The Exploration of Arts
Approaches to Learning
Language and Literacy
Communications

Cognitive; Mathematics, Scientific
Thinking, and Social Systems
Physical and Movement

Social and Emotional

s

4

No

Accomplished 2021

1
1

Use this form as a cumulative report to your District Accreditation Commission and submit by May 15 of each year. You do not need to re-do the form each year, but simply add to it so that information from previous

years’ reports also shows. Submit this form electronically to the district office no later than May 15. The annual fee is payable to NLSA (national office) no later than October 1 of each year.
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School Action Plan for Open Arms Christian Early Childhood Omsﬁ_m..
S&

Self-Study Concerns & Strategies Target Yr. Responsible Party Action Taken
Indicator # Addressed

3:23 and Policies pertaining to the ECC Board’s job 2020 Board President

3:24 duties are complete but not always exercised. Ron Reich
There is no training process for new board
members.

Recommendation: Follow the current policy or
revise if needed. Board members need to be
trained on these policies and held accountable
for them.

3:28 There is a salary scale which reaches only 2023 Director Dawn Salary range meets and exceeds the
85% of the district guidelines. Regan and Board | district guidelines
Recommendation: Continue to strive to reach President Ron Evidence is attached
100% of district salary guidelines. Reich

3:36 The director only has membership in one Fall Director Dawn Director is a member of LEA
professional organization- Zero to Three. 2020 Regan Evidence is attached
Recommendation: That the director be a
member of Lutheran Education Association
(LEA)

3:49 Electronic public relations materials are not Fall Randy Regan
updated in a timely manner 2020
Recommendation: More frequently update the
website and social media pages.

4.03 Not all Open Arms staff have at least a two- 2022 Director Dawn
year degree in early childhood or an Regan
equivalent.

Recommendation: Continue to work with staff
to complete programs to fully meet this
standard.

4.06 Only the director has a professional 2021 Director Dawn
membership. Regan
Recommendation: When budgeting, consider
ways to include memberships for at least lead
staff to have a membership with a professional L

Use this form as a cumulative report to your District Accreditation Commission and submit by May 15 of each year. You do not need to re-
years’ reports also shows. Submit this form electronically to the district office no later than May 15. The annual fee is payable to NLSA (na

3

do the form each year, but simply add to it so that information from previous
tional office) no later than October 1 of each year.
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Self-Study Concerns & Strategies

Target

Yr.

Responsible Party

School Action Plan for Open Arms Christian Early Childhood Center
S&

Action Taken

Use this form as a cumulative report to your District Accreditation Commission and submit by May 15 of each year. You do not need to re-
years' reports also shows. Submit this form electronically to the district office no later than May 15. The annual fee is payable to NLSA (na

Indicator # Addressed

Recommendation: The visiting team feels that researching several avenues of adding
it is important to keep the lunch room a a sink to the lunch room it has been
separate area from the classrooms. In order to determined due to cost of construction
comply with licensing regulations a sink should and the fact that meal service in
be installed so students are within sight and classroom has worked well children will
hearing during this process. continue to eat meals in their classroom

permanently.

Accomplished 2020 ]

6:29 Itis difficult to supervise and stay in ratio during | 2020 | 2020 Sally Endersen In January of 2020 a fridge was fixed
meal times as staff needs to go in and out of and placed in the lunch room for milk.
the lunchroom for milk.
Recommendation: Consider moving a NSF
rated refrigerator to the lunch room. This can
be a smaller size than the kitchen.
5

do the form each year, but simply add to it so that information from previous
tional office) no later than October 1 of each year.
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/5. Open Arms m HOLY EMMANUEL

CHRISTIAN EARLY CHILDHCOD CENTER

Holy Emmanuel Lutheran Church &
Open Arms Christian Early Childhood Center

Evangelism Plan

Holy Emmanuel’s Mission Statement:
Develop disciples of God who use their gifts to reach out and put Christ’s love into action.

Open Arms Christian Early Childhood Center Mission Statement:
Following Jesus Words, “Feed My Lambs” (John 21:15) Open Arms Christian Early Childhood Center
nurtures young children in a Christian environment.

Open Arms Core Values:
The Open Arms Christian Early Childhood Center core value is LOVE. The | OVE of God is the source
of all things good, and we should all be rooted and established in God’s | OVE (Ephesians 3:17). Out
of Christ's LOVE for us springs forth all the other fruits of the spirit. We show that we LOVE God by
keeping His commands (1 John 5:3). We know and rely on the LOVE God has for us, for God is LOVE.
And whoever lives in LOVE lives in God and God in them (1 John 4:16). When we live in God we follow
His words, “Feed My Lambs” (John 21:15).

| Galatianss:a2-23 | 3 Corinthians 131-8

| Love Love never fails. (v.8)
| Joy Love does nat delight in evil but
l rejoices with the truth. {v. 6) > w
| Peace Love does not envy; it keeps no \ _
| record of wrongs. (v. 4, 5) s
| Patience Love is patient. (v.4) |
. Kindness | Loveiskind(v.g)
l'r Goodness Love does not dishonor others;
L |Htismtselbsecking. (vg)
| Faithfulness | Love always protects, ahways
trusts, always hopes, always
perseveres.{v.7}

Meekness | Love doesnat boast; itis not

; provd.(vq) ) g\{%

L ﬂgi_Sﬁﬁ-gontrql | Loveis nat easily angered (v 5) f

¢ During orientation, staff are trained on our mission statements, core values and evangelism

plan.
e [n the main haliway, in the family library, is the above core values display, used for teaching
our families and children.



The following steps are taken to share the Gospel with Families who come to Open Arms
Christian Early Childhood Center

Prayer
e Pray for families in our community

Pre-enroliment
¢ Initial emails share the following information:
o Open Arms is a Christian faith based program sponsored by Holy Emmanual
o Open Arms Mission Statement
e Families are invited to tour Open Arms Christian ECC and Holy Emmanuel Lutheran Church.
e When possible, the pastor of Holy Emmanuel participates in the tour (schedule permitting).
« Families are brought into the sanctuary, asked about their home church and invited to Holy
Emmanuel for a service.
« Information is given to families about Holy Emmanuel worship services and special events.

Upon Enroliment
e Families are welcomed to the ECC and Holy Emmanuel community.
o Holy Emmanuel gives new families a gift with a devotional to welcome them to our community.
e Upon enroliment in the Early Childhood Center, the pastor is given information about the new
family so he can contact them.

Post Enroliment

o Pastor greets families during drop off at the ECC each week.

e Jesus’ Time is an important part of each day for the children and staff. Toddler and Preschool
go to the sanctuary twice a month for chapel time, led by our teachers. In addition, Toddler,
Preschool children and the staff have Jesus’ Time with pastor in their classrooms twice a
month. Pastor uses this time to encourage children and staff in their faith. Children often go
home and share the Bible story and songs with their families.

e Each month in the “Community Connection” (school newsletter) there is an article that shares
the Bible verses that children are learning, a song, and an activity.

o Each month pastor writes a devotional that is shared with families and staff through the
“Community Connection”.

e In the school's main hallway there is a table and library where families can read and check out
Bibles, Bible story books, and family devotionals.
The TV in the hall shares special events with families for both the ECC and Holy Emmanuel.

 School families are invited to participate in Family Faith Fellowship on Sunday mornings.
Families and staff are invited to join a Faith Fundamentals Class which covers the basics of
our Christian faith and prepares people for church membership.

e Children sing at worship services at Holy Emmanuel three times a year. This gives Families
the opportunity to join a Holy Emmanuel worship service and hear the Gospel message. The
pastor includes a special welcome to the families of the children. Often there is a community
meal planned and families are invited to join church members.

o Several family events are planned throughout the year. Both ECC families and church
members are invited to attend. These include, a winter luau, moms and muffins, dads and
donuts, Preschool Graduation, Summer Family Picnic, and a Christmas Program.

e Community outreach events include the annual Harvest Festival, The Tuesday Night Summer
Rods car Club, and a community Corn stand.

o Mission and Service Projects are planned each year for children and families to pray for and
support those in need.
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CHRISTIAN EARLY CHILDHOOD CENTER

Open Arms Mission Statement: Following Jesus Words, “Feed My Lambs” John 21:15 Open Arms Christian Early Childhood Center Nurtures Young
Children in a Christian Environment

Statement of Purpose: Open Arms Christian Early Childhood Center, a ministry of Holy Emmanuel Lutheran Church, offers families a caring,
nonjudgmental and supportive Christian environment. The loving and secure age-appropriate environment is culturally sensitive and encourages
children to learn through play. Children’s development is enhanced by opportunities which meet the individual needs of the whole child with in the
following learning domains;

NoohkoNn

Spiritual

The Exploration of Arts

Approaches to Learning

Language and Literacy Communications

Cognitive; Mathematics, Scientific Thinking, and Social Systems
Physical and Movement

Social and Emotional

Employee Salary Ranges

Classroom Aides under the age of 18
o Licensing requires that classrooms aides must be 16 and classrooms aides under the
age of 18 are required to have direct supervision.
* Employment Classification: Non- Exempt
= Salary Range: $13-$15 per hour

Classroom aides over the age of 18

o Does not required post-secondary education or experience
* Employment Classification: Non- Exempt
= Salary Range: $14-$17 per hour

Classroom Assistant Teacher/Teacher Qualified

o Requires post-secondary education and classroom experience
* Employment Classification: Non- Exempt
= Salary Range: $15-$19 per hour

Lead Teachers (classroom supervisors)

o Requires post-secondary education and classroom experience
* Employment Classification: Non- Exempt
* Hourly Salary Range: $17-$24 per hour

Center Coordinators
o Prefer post-secondary education, classroom and supervisory
o experience

* Employment Classification: Exempt

* Hourly Salary Range: $45,760-$56,160 ($22-$27 per hour)

Kitchen Supervisor

o Requires food service license and prefer food service experience
= Employment Classification: Non- Exempt
= Salary Range: $14.75-$18 per hour



o Facilities and Grounds Team
o Some positions require prior experience
o Positions include: snow removal, lawn maintenance, Custodian, facilities maintenance
= Employment Classification: Non- Exempt
= Salary Range: $14.75-$28 per hour

Employee Benefits

Flexible shifts

Nights and weekends off

The week off between Christmas and New Years

10 Paid Holidays

Paid time off

Bonuses

Tuition Reimbursement

Paid Training

Paid wages for training

Advancement opportunities with career goal assistance

Employee Clothing Stipend

» Assistance with Retain Bonus and T.E.A.C.H. Scholarships

= Disability (work more than 20 hours per week)

* Life Insurance

= Retirement-employer matches % of salary (work more than 20 hours per week)
= 100% employer paid health insurance (work more than 30 hours per week)
= Vitality health, wellness and rewards program



*i X OPQn Arms ECC Director <eccdirector@openarmsecc.org>

CHRISTIAN EARTY CHIDHOOD CENTER

Order Confirmation from Lutheran Education Association
1 message

Lutheran Education Association <lea@lea.org> Tue, Apr 5, 2022 at 12:03 PM
Reply-To: lea@lea.org
To: eccdirector@openarmsecc.org

Thank you for being a member of LEA. If you paid for your membership by check, please print this order confirmation and
forward it with your check made payable to LEA to the address at the bottom of this page. If you paid by credit card,
please keep a copy of this form as a record of your payment.

ORDER SUMMARY: If you chose the "Send Payment" option, this form just indicates that you have begun to renew your
LEA membership. The renewal process will not be complete until we receive your payment, which should be sent with a
copy of your order to LEA, 7400 Augusta, River Forest, IL 60305.

ORDER DATE: 2022-04-05 12:03:27
ONLINE ORDER REFERENCE NUMBER: €3546-63643113874
ORDER FORM: LEA Membership

ORDERED BY:

Dawn Regan, Director

201 e 104th st

Bloomington, MN 55420

Email: eccdirector@openarmsecc.org
Org: (952) 888-5116

ORDER DETAILS:

ORDERED FOR: DAWN REGAN
1 x Dues: Husband & Wife: 3 years ($375.00) = $375.00

Subtotal: $375.00
S&H: $0.00

Tax: $0.00

Total: $375.00

PAYMENT METHOD:

Payment Method: Secure Online Payment
Dawn Regan

201 E 104th st.

Bloomington, MN 55420

If you have questions about this order, please contact LEA by email at lea@lea.org or by phone at 708.209.3343 during
regular business hours.

OUR CONTACT INFORMATION:

Lutheran Education Association
7400 Augusta St

River Forest, IL 60305

Ph: (708) 209-3343

Fax: (708) 209-3458

Email: lea@lea.org






