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EARLY CHILDHOOD 

EDUCATION CENTER

ADMINISTRATIVE HEAD

QUESTIONNAIRE

Note:
This form is to be completed by the principal, Director of Christian Education, or someone other than the director of the early childhood center, and only when this person directly over the director of the center.

This form is to help principals, DCE’s, or other administrative heads of the early childhood program reflect on how the administrative head and the early childhood center director are important parts of the church.  Your answers are needed in the total evaluation of the accreditation of your center.

Please check the box or boxes that best summarize your understanding of the early childhood center and your relationship to it.

1.
As the administrative head of the early childhood center, I often:


a.
Attend early childhood staff meetings
Yes  (   )
No  (   ) 


b.
Attend early childhood workshops

Yes  (   )
No  (   )


c.
Routinely visit the center


Yes  (   )
No  (   )

2.
There is a clear job description that describes the relationship between the director


of the center and the administrative head.

Yes  (   )
No  (   )

3.
How can the relationship between these two areas be improved?

4.
How would you rate the communication between you and the director of the 
center in the following areas:






Very Adequate
Adequate
Inadequate

a.
Policy Making   
____________
________
__________

b.
Short-term and


long-term plans
____________
________
__________

c.
Inner-Staff


relations

____________
________
__________

5.
In what areas can communication be improved?

6.
Do you meet regularly with the director of the center, pastor, and other  


professional church staff?


Yes __________
No  ___________

7.
Do you meet regularly with just the director of the center?


Yes  __________
No  ___________

8.
Are there equal growth and development opportunities available for the total staff 


of the church?

9.
In what areas do you feel there is the greatest need for growth?

10.
How would you work toward achieving this?

11.
A team ministry exists in our congregation between me and the other professional


staff which supports each personally and professionally.


Yes __________

No __________

COMMENTS (optional):
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