NATIONAL LUTHERAN SCHOOL ACCREDITATION

CUMULATIVE ANNUAL REPORT/School Improvement Plan

(Please use this form and complete on computer.)
Part I:  Basic Information

School:  Zion Lutheran School

Address: 209 Bluejay Ave.


City, State, ZIP: Mayer, MN  55360
LCMS District: MN South  


School email address: zionschool.mayer@gmail.com 
School Administrator: Mr. Joshua Baumann
Co-accredited by (if applicable):

Date of most recent NLSA site visit: April 2013

Report is for year (Circle one) 
Five-year Cycle  
1  2  3  4   Site visit   





   







Seven-year Cycle
1  2  3  4  5  6  Site visit
Administrator Signature 
Joshua Baumann___________




 Date 

05/11/17______________


Governing Authority Chairperson Signature 
Jared Switch




 Date 

05/11/17______________



This report is due in your district office no later than May 15. The district accreditation committee will review by June 15.

The annual fee is due in the NLSA office no later than October 1.

Part II:  Recommendation Report for Indicators:  
1. List any Major Deficiencies first.  
2. List all recommendations made by the visiting team and a Target School Year to be addressed.  
3. List and date Actions Taken during this school year as well as Actions Taken in previous years of accreditation cycle. 

4. To move to the next column, click “Tab.”
5. To add lines to the table for more concerns and recommendations, put the cursor in the last (bottom right) box and click “tab”.
	Section

&

Indicator Number
	Visiting Team Concern and Recommendation
	Target

School

Year
	School

Year

Addressed
	Action Taken

	
	
	
	
	

	Standard 1:

Mission and Vision
	Although Zion Lutheran’s mission and vision are effectively communicated among the staff, it is not well known by the students, parents, board members, and church members. 

Be intentional in finding new and unique ways for the mission and vision to be in the forefront of the school and church families.
	
	2014
2015
2016

2017
	1. Used the Mustang Memo to have a “talking point” about each of the four characteristics in the convenant.
2. Used our parent workshop forum to review the information again.

3. Mission & Vision were reviewed prior to Open Houses, Back-to-School, etc.
4. We are updated documents to include the Mission Statement – Sharing hope, teaching Christ.

5. We continue to review the Mission & Vision.

	
	
	
	
	

	Standard 2A:

Relationships – School and Congregation
	1. There is not a formal written evangelism plan in place to care for the unchurched and dechurched children and families of the school.  Develop a written evangelism plan to help reach unchurched and dechurched children and families.
	
	2016
2017
	1. Church membership document has been created to track all of the different churches our school families belong to and identifying those that do not have a church.
2. Zion pastors are visiting the preschool classroom and introducing parts of church doctrine and church year (baptism, lent, etc.)

3. Continue to track church membership and pastors continue to visit preschool classroom.

4. Researched some Evangelism plans and have begun work on creating one.

	
	2. Although respect and appreciation of staff in their ministry role is evident, there is limited evidence of support and understanding of the staffs’ other vocational callings. 

Create or empower a group to be responsible for surveying staff in order to understand the many needs of the entire person. Use this data to support the staff and educate the Zion Lutheran community to properly understand and support the staffs’ other vocational callings.
	
	2015
2016
	1. Zion has formed a new Worker Support Team that will begin working with staff over the summer.
2. Worker Support Team has been in contact with staff during the year.  They have asked for prayer requests and how they can help the staff.

	
	
	
	
	

	Standard 2B:

Relationships – School and Community
	No concerns identified.  
	
	
	

	
	
	
	
	

	Standard 2C:

Relationships – School Climate
	During extra-curricular activities, the behaviors of the students’ parents do not always reflect the school’s well-developed mission and vision.  Consider implementing a written policy to include a “code of conduct” document for parents and students to sign, indicating they understand acceptable behaviors during extra-curricular activities, as well as the consequences for not complying.
	
	2015
2017
	1. During Parent Sports Meetings, the Volunteer Guidelines was also used as a basis of discussion regarding parent behavior.
2. A Parent Contract will be used starting in the fall of 2015 that parents will sign like our Student Contract.
3. Parent Code introduced that parents sign prior to start of athletic season.

	
	
	
	
	

	Standard 3A:

Leadership/

Governance
	1.Standard 3A-04 has been changed to “rarely met”. Policy 1400 has not been updated to reflect the previous NLSA Visiting Team’s  recommendation.  

Develop a written plan and public document that outlines an approved plan for grievances with school procedures and policies. It is also strongly recommended that there be consideration to situations that could end in litigation.
	
	
	

	
	2.Standard 3A-15 has been changed to “Not Presently Met”. There is no evidence of written long-range goals or desired outcomes for the school and its future leadership. 

There is a need to develop a tangible list of mid (3-5 years) and long-range (5-10 years) goals for the direction of the school and future leadership roles at Zion Lutheran School.
	
	2015
2016
	1. New School Administrator is working on SMART goals for the direction of the school.
2. SMART goals continue to be developed.

	
	3. Standard 3A-17 has been changed to “not presently met”. The governing authority has not put in place a needs assessment process integral to school-wide systematic planning. 

Follow through with the recommended creation of this document as described in section 3A-17. The needs assessment will aid in long-range planning.
	
	
	

	
	4. The administration is appreciated by elected leaders but not supported fully by policy.  

It is recommended that The Board of School Ministry research and design a needs assessment for the professional development and spiritual welfare of administration. A policy should be created limiting additional administrative responsibilities not currently included in the Administrative Job description.
	
	2016
2017
	1. Administrator attended numerous professional development opportunities, specifically LEA Administrator Conference and MISF conferences.
2. Administrator has discussed with the Senior Pastor changes he would like to see in the office.

	
	5. Planning for the future of the school ministry (growth, enrollment, facilities, staffing, etc.) should be through an aligned vision with the congregation of Zion Lutheran Church.  

It is recommended that the pastoral leadership team continue to help the stakeholders recognize the importance of a unified vision for effective ministry to continue long-term.
	
	2015
2016

2017
	1. Pastors have stressed the importance of our mission in various settings, specifically council meetings and church announcements.
2. Zion’s Senior Pastor and Administrator worked together to share with the congregation the importance of hiring a new 2nd grade teacher in order to separate our 1st & 2nd grade classroom.
3. New 5 year contract signed with St. Mark, New Germany.

4. New 2nd grade teacher was hired as we split 1st & 2nd grade.

	
	
	
	
	

	Standard 3B:

Administration


	1. Standard 3B: 29 In the current situation the school administrator has a high burden of clerical tasks. 

It is strongly recommended to increase the part-time clerical support for the administrator.
	
	2014
2017
	1. The clerical support is being increased to 25 hours per week, which is an increase of 10 extra hours.
2. Administrator has discussed with Senior Pastor changes he would like to see in the office.

	
	2. The Dean of Students, due to her full-time teaching responsibilities, does not have adequate time to be completely effective and compliant with her administrative job description.  

It is recommended that the Dean of Students be allotted a reasonable and appropriate increase in hours to perform her additional responsibilities effectively.
	
	2014

2015
	1. The Dean of Students was given three afternoons a week with an hour and a half slot to work on additional responsibilities.

2. School Administrator has taken on some of the responsibilities of the Dean of Students.

	
	3. There is not a plan at Zion Lutheran School to address current concerns and up-to-date best practices in education.  

It is recommended that the Dean of Students be given time to effectively research and introduce current topics to the staff and Board of School Ministries.
	
	2015
2016

2017
	1. School Administrator has begun to introduce staff to current topics in education during staff development.
2. Faculty read “On Your Mark: Challenging the Conventions of Grading and Reporting” by Thomas Guskey which looked at Standards Based Grading.

3. Faculty spent the year focusing on the Writing Workshop and incorporating writing more in the curriculum.

	
	4. The current administrative situation is not a permanent solution to the future needs of Zion Lutheran School. 

The Board of School Ministries, in partnership with the church, should investigate alternative contingencies for long-term school leadership.
	
	2014
2015
	1. Current School Administrator is stepping down and new administrator will have an education background.
2. New School Administrator has an education degree.

	
	
	
	
	

	Standard 4:

Personnel
	1. One of the full-time teachers is not eligible to be on the roster.  Create a written policy regarding the use of non-rostered staff and the impact on the school.
	
	
	

	
	2. Dean of Education does not have training in the supervision of instruction. 

It is recommended in the current situation; Dean of Education receives some additional training in classroom observations and evaluations.
	
	2015
	1. School Administrator has taken over observing and evaluating faculty.

	
	3. The Dean of Education teaches full time as well as being responsible for administrative duties.  

Consider providing the Dean more time for administrative responsibilities and duties.
	
	2014

2015
	1. The Dean of Students was given three afternoons a week with an hour and a half slot to work on additional responsibilities.

2. School Administrator has taken over some Dean of Education responsibilities.

	
	4. The salary schedule for teachers is significantly below district guidelines.  

Create and implement a plan to address this significant deficiency in both teacher and administrative compensation with specific benchmark dates.
	
	2014

2015

2016

2017
	1. It is the goal of the board of school ministry to increase the salaries by one percent of district guidelines each year.

2. Salaries increased from 73% to 74% for the 2015-2016 school year.

3. Salaries increased from 74% to 75% for the 2016-2017 school year.

4. Salaries increased from 75% to 75% for the 2017-2018 school year.

	
	
	
	
	

	Standard 5:

Curriculum
	1. The curriculum guide is detailed with learner goals and outcomes by grade levels but is not aligned to any Minnesota or National standards. 

It is recommended that Zion Lutheran School continue to develop their curriculum guide to align with some state or national standards. This will assure that gaps or overlaps in the curriculum are acknowledged and addressed as needed.
	
	2014

2015
	1. Presently working on reviewing the MN State Standards and Common Core with a goal of aligning these in the coming years.

2. Many hours were spent working on reviewing and aligning this year.

	
	2. The faculty and administration informally discuss and review curriculum as needed throughout the year. They modify or address immediate curriculum needs but these changes are not written into the curriculum guide. 
It is recommended that the Zion Lutheran School teaching staff and administration annually review the curriculum (not just instructional texts) and make adjustments and improvements as needed.
	
	2014

2015
	1. Faculty has discussed several different curriculum options but are waiting to have more whiteboard and digital components before spending the allotted budgeted dollars.

2. Faculty reviewed numerous new reading curriculum this year for future use.

3. New Reading Curriculum for 2016-2017 school year, which will include preschool.

	
	
	
	
	

	Standard 6:

Instruction
	1. Although there is a published curriculum/scope and sequence, there is a lack of evidence that it drives instruction. 

Develop a plan for regular evaluation and documentation of meeting objectives yearly.
	
	
	

	
	2. Instruction does not appear to be covering all of the written learner outcomes. 

Consider using a form of curriculum mapping to ensure that all objects/standards are met on a yearly

basis.
	
	
	

	
	3. Technology instruction is not evident in the weekly schedule; however it is used in the classrooms. 

Provide a time each week to instruct students in programs and applications of technology pieces.
	
	2014
	1.  Computer time is listed on each classrooms weekly schedule.

	
	4. Technology replacement plan and review are not included in budgets and instructional materials review. 

Initiate a technology replacement plan over a four to five year period.
	
	2016
2017
	1. Faculty discussed technology needs for the next five years.  Plan has been put in place to purchase new laptops for 2017-2018 school year.
2. 2017 Auction for Education raised $30,000 for new computers in the school.

	
	
	
	
	

	Standard 7:

Student Services
	1. The school has no written procedures for handling students' emotional, social, and psychological needs. 

Develop a written plan so that staff and faculty follow the same steps when working with students' emotional, social, and psychological needs.
	
	
	

	
	2. Proper record keeping and procedures for the point of sale for the free and reduced lunch requirements are not visible. 

It is recommended that either the cook and or administration review and implement proper procedures and requirements.
	
	
	

	
	3. Volunteer orientation is not apparent.  

Conduct a volunteer orientation or create a handbook that would help volunteers understand the policies and procedures for emergencies drills and responsibilities.
	
	2014

2015

2016

2017
	1. Volunteer contract was created.

2. Volunteer contract reviewed before each sports season.

3. Volunteer contract reviewed at Back to School Parent Meeting.

4. Volunteer contract reviewed at Back to School Parent Meeting.

	
	
	
	
	

	Standard 8:

Health and Safety
	1. There is an Emergency Planning and Procedures Guide in place, but it is not specific to Zion Lutheran School. 

Consider meeting with local emergency personnel to create a customized crisis management plan.
	
	2015

2016

2017
	1. Work has begun on a Crisis Plan.

2. Work continues on a Crisis Plan.

3. Plan has been updated.

	
	2. The sign-in/sign-out system is not currently required for all visitors.     

Require all visitors to sign-in and wear a badge indicating their purpose in the building.
	
	2014
	1. Sign-in is required at the front door for everyone.  Badge is not instituted as of yet.

	
	
	
	
	

	Standard 9:

Facilities
	1. The entrance doors remain unlocked during the school day. (3) 

Consider locking all entrance doors and /or adding a bell or buzzer to front entrance door. Consider enlarging the office window for added visibility.
	
	2014
	1. Doors to new school building are locked all day long.  Doors to church office remain open.

	
	2. The space usage for a student who is sick is not conducive to prevent contact with other students. 

Upon building the addition, a way should be found to place the sick student closer to the office and in sight of supervision. In the meantime, if possible find a way to move the cot away from other students, in closer proximity to the office.
	
	2014
	1. Sick bed has been placed in a room right down the hall from the office.

	
	
	
	
	

	Standard 10:

Finance
	1. The Board of School Ministry’s 3 year financial plan is limited in scope.  

It the recommended that Zion set realistic financial goals by continually evaluating all sources of income and expenses (i.e. tuition rates, facilities goals, keeping a current understanding of benefits costs and alternatives, projections for staff raises, additional staffing due to growth, etc.…)
	
	2015

2016

2017
	1. Administrator is evaluating income and expenses and looking into new sources of income.

2. Held Auction for Education to raise funds for school (annual).

3. 2nd Annual Auction for Education held.
4. New procedures set in place for evaluating tuition increase.

5. 3rd Annual Auction for Education held.

	
	2. 10:07 The teaching staff is considerably behind the district guidelines and recommendations for appropriate salaries.  

The Board of School Ministry’s financial plan should address this directly and commit to a reasonable time frame.
	
	2014
2015

2016

2017
	1. It is the goal of the board of school ministry to increase the salaries by one percent of district guidelines each year.
2. Salaries increased 73% to 74% for 2015-2016 school year.

3. Salaries increased 74% to 75% for 2016-2017 school year.

4. Salaries increased 75% to 75% for 2017-2018 school year.

	
	3. “Misc.” is used as a line item on the budget report.  

It is recommended that all expenses have a defined category.
	
	2015
2016
	1. Administrator is reviewing entire budget and working on placing items in the correct line item.
2. Budget is being reviewed on a consistent basis to make sure expenses are in correct category.

3. Administrator has discussed with Senior Pastor changes he would like to see in the office.

	
	4. The daycare program income and expenses are not reported in the financial document. 
It is recommended that Zion Lutheran consider adding daycare income and expenses to the Board of School Ministry’s budget.
	
	2014
	1. Daycare program has its own income and expenses and runs completely separate from the school’s budget, but is overseen by the administrator.

	
	5. All income sources and expenses are not reported in the accounting included in this report; this includes SCRIP funds, the PTL individualized income report or annual balance holdover, Spanish instruction, the Silent Auction, Daycare, individual teacher expense allotment ($50.00 annually per teacher), possible title I, II, and IV funds, and CLICs 2 federal

reimbursements for the free and reduced hot lunch program and the commodities program.  

It is recommended that all sources of income and expense be reported accurately to project the most realistic and transparent budget.
	
	
	

	
	
	
	
	

	Standard 11:

Evaluation
	It was not evident that past academic testing data was used to modify classroom instruction or to drive changes to the curriculum.  

It is recommended that with the new MAP tests results Zion Lutheran School faculty and administration use the compiled school and individual data as tools to adapt classroom instruction and to assist with their

ongoing curriculum guide development.
	
	2015

2016

2017
	1. Faculty are using MAP results in their end of year meetings.

2. Faculty reviewed MAP results after each testing period to help students.

3. Faculty reviewed MAP results after each testing period to help students.

4. Teachers are attending a MAP workshop about using MAP scores to adapt instruction.


