NATIONAL LUTHERAN SCHOOL ACCREDITATION

STANDARDS BASED CUMULATIVE ANNUAL REPORT/School Improvement Plan

   Part 1:  Basic Information

        
School: Trinity Lutheran

School Address:   501 N. Main Street  


City, State, Zip:  Janesville, MN 56048

LCMS District:   MNS 


School email address:  trinity@trinityjanesville.com  
School Administrator:  Wade Stockman
Report is for year (Circle one) 1  2  3  4  5  6 (Time To Re-apply)   
Date of most recent NLSA site visit:  April 23-25, 2007
	Standard

Number
	Visiting Team Recommendation
	Target

Year
	Year

Addressed
	Action Taken

	I.a.
	The purpose statement being used on the school stationery, etc. should be more concise (reduce to one sentence) to enable it to be remembered more easily and used more frequently.
	2007-2008
Admin
	2007-2008
	Have adapted our purpose statement to one sentence for our letter head and other documents.
The purpose of Trinity Lutheran School is to equip the child to grow and serve as a disciple of Jesus Christ.

	I.b.
	Although the full Philosophy statement can continue to be placed in the Parent-Student Handbook, the faculty should look for additional ways to use the shortened purpose statement (include with newspaper ads, cards sent to congregation members, brochures, posters in hallways, and in classrooms, etc.)
	2007-2008
Faculty
	2007-2008
	The statement will be included on school newsletters, calendars, bulletin inserts, PR materials, permanent displays, website documents, and on bulletin boards

	I.c.
	Either define what is meant by “psychosocial” or keep with more easily understood words in talking about the whole child (spiritual, intellectual, physical, emotional, social, etc.)
	2007-2008
Faculty
	2007-2008
	We have eliminated the use of the word “psychosocial” from our philosophy statement since.

	2.a.
	Develop ways for better communication between:  school and congregation, school and families.
	2007 and following 2009 web page, email list

Admin, Staff, Faculty, BCE
	2007-2008
	Continue to communicate school news through weekly bulletin inserts, memos, and classroom newsletters.  Develop and use target surveys, develop e-mail address list, up-grade web page.

Encourage all members to be actively involved in worship and fellowship activities in both school and church.  Encourage all church and school families to use our website for information about our ministries.  Principal writes a weekly article that appears in the school newsletter and the church bulletin.

	2.b.
	Develop an evangelism program for inactive church members with school-aged children.
	2011-2012
Admin, Pastors, BCE, BoO

Elders
	
	Still are in progress of adopting evangelism plan.  We are looking at plans from other schools and hope to have a plan in place for the 2012-2013 school year.

	2.c.
	Just as teachers encourage their students, ways should be found to purposefully encourage the teachers.
	2008-2009
Admin,  BCE
	2009-2010 and following
	Administrator and Board of Christian Education will look to recognize teachers birthdays, anniversaries with cards and notes and also at holiday times during the school year.  The PTL recognizes teachers during National Lutheran School’s week with something special each day of the week. A recognition plan for teachers years of service has been adopted by the BCE.  The information was passed on to other church boards to consider for all church employees.

	3.a.
	Continue to promote Trinity Lutheran School through the efforts of the staff, the Trinity Advocates, the PTL, and the congregation.
	2007-2008

Admin

Staff

TLS – A

PTL
	2007-2008
annually
	Submit articles and pictures in local newspapers.  Currently have pictures of the students of the month published in the paper.  School information will be announced on the Public Access Channel.  

	4.a.
	Explore ways of opening communication between faculty, administration, and support staff.
	2007-2008
Admin, Staff
	2009-2010
	Faculty meetings are held twice a month and support staff invited to attend.  A weekly info goes out to all church and school staff.  

	4.b.
	Increase the amount of money budgeted for continuing education. Develop a consistent policy for the amount of money reimbursed to teachers for this purpose.
	2008-2009
BCE
	2008-2009 and following
	Currently each teacher can receive up to $250 annually for continuing education.  We also use Title 2A money for teachers to attend workshops.  Each year the BCE will consider additions based on the financial health of the church and school.

	4.c.
	The administrator needs to review annually the protocols for confidentiality with all teachers, support staff including secretary, janitors, and cooks.
	2007-2008
Admin
	2007-2008 and following
	The first faculty/staff meeting of each school year will include a review of protocols for confidentiality.

	4.d.
	Explore the possibility of providing a parent volunteer or teacher aid to relive the teaching staff of playground and lunchroom supervision to provide additional prep time.
	2008-2009
Admin,  BCE
	2008 and following
	Our teachers rotate recess duty giving them some planning time.  We have volunteers who come in periodically to do recess duty for our teachers. We have listed helping with lunch recess on our parent volunteer sheets filled out at the beginning of the year.

	4.e.
	Contact the local paper to provide the community with articles detailing the accomplishments of Trinity Lutheran School.
	2007-2008
	2007-2008 and following
	Teachers submit articles to the secretary who sends those on to the local newspaper.  We also notify the paper of upcoming events at school and have had the newspaper out covering those events.

	5 -  BCE
	
	
	
	

	5.a
	Make use of the MN South District training by Dave Roth.


	2007-2008
	2007-2008

Admin, BCE
	Training session held at Trinity, North Morristown for board members on July 19, 2007.  TLS board members were invited and encouraged to attend.  The training was conducted by Dave Roth.  As more workshops are offered, the BCE members will be notified so they may attend.

	5.b.
	Agendas should be available to board members at least a week ahead of time.


	2007-2008
	2007-2008

Admin


	Beginning with the June 2007 BCE meeting, agendas will be sent out a week ahead of time.

Agendas will be distributed to all staff members in their mailboxes..

	5.c.
	The faculty needs to be aware of the agenda prior to meetings and receive follow-up information on the meetings.
	2007-2008

	2007-2008
Admin
	Beginning with the May 2007 BCE meeting a review of the meeting will be shared with the faculty.  Minutes will be made available for the faculty when available. A notebook of minutes will be kept in the school office workroom.

	Administration
	
	
	
	

	5.a.1
	Take action to provide more administrative time for the school administrator (at least 75% with a goal of having a full-time administrator).


	2007-2008
BCE
	2009-2010
	This varies from year to year as we create schedules and assign staff within the constraints of the budget. The principal is currently teaching ¼ and doing administrative duties ¾ of his time. 

	5.b.2
	The administrator should be working toward a Masters Degree in Education with an emphasis in administration or supervision.
	2007-2008
	2007-2008 

Admin
	Current Administrator has completed 6 classes in the Educational Leadership Masters program from Concordia University, St. Paul, MN.  There are currently 4 classes left to complete.  The degree should be completed by February of 2013

	5.c.3
	The administrator should look into learning more about conflict management (workshops, books, etc.) to become better equipped and the necessary tools/resources/ideas to work through conflict that can occur between students, parent, and/or staff.
	2007-2008
2007 and following years


	2007-2008
and following 

Admin
	With a new administrator who plans on starting his masters degree in education we feel this will be achieved. Administrator also attends Minnesota Principal’s Conference Workshops which have covered the topic of conflict in the school.

	5.d.4
	The administrator should with the aid of the school faculty, set aside time during the summer and/or on workshop days/faculty meetings during the school year to organize/label/clean, etc. the various storage rooms/closets, etc. in the school building.
	2007-2008 and following


	2007-2008
annually

Admin, Faculty, Staff
	This issue is addressed in the facilities Section 11 Part D.

	5.e.5
	Records of any transferring students should be sent out as soon as final grades, etc. have been recorded.  A time line should be established by when this should be done.
	2007-2008
	2007-2008
Admin, Staff
	A procedure is in place and where the secretary forwards student records in a timely manner after a student has transferred to a new school.

	6.a
	All teachers need to pursue obtaining a MN teaching license.  Support documentation shall be kept in the teacher’s personnel file in the office.
	2007-2008
Admin, Staff
	2008-2009
Annually as needed
	All teachers have or have applied for a Minnesota teaching license.

	6.b
	Explore ways of opening communication between all staff members.
	2007-2008
Admin, Staff
	2007-2008
	Beginning in September 2007, the entire staff will be invited to the first faculty meeting of the month.  A weekly faculty/staff memo will be distributed to all staff member each Monday.

	6.c
	Continue to strive for just and equitable compensation for all employees.
	2007-2008
BCE
	2007-2008

And following

Personnel Committee
	The personnel committee is made up of two members from each board and the congregation treasurer.  It is the responsibility of the personnel committee to recommend salary increases to the Leadership Council before the annual voters’ meeting.  Members of the personnel committee will be reminded of this recommendation.

	6.d
	Outside funding could be obtained for membership fees to professional organizations.
	2008-2009

Admin, PTL, TLS – A, BCE
	2009-2010
	Due to budget cuts current outside funding is going to support existing school programs.

	7.  Curriculum – General
	
	
	
	

	7.a
	A curriculum committee should be formed to write a comprehensive scope and sequence chart of all subjects.
	2007-2008
Annually

Admin, Faculty
	2007 and following
	As curriculum is reviewed annually, a comprehensive scope and sequence chart will be part of the process.

	7.b
	Explore the opportunities to incorporate a foreign language program into the curriculum (possibly video or internet based.)
	2008-2009
Admin, BCE, Faculty
	2010-2011
	We have implemented a Spanish program for our students in grades 1 – 8.

	7.c
	Purchase music CD’s and videos as money becomes available and catalog those already in the building for easy access by all classrooms.
	2007-2008

Admin, Faculty
	2007 and following
	Thrivent matching funds were used in fall 2007 to purchase video for religion classes. As funds are available, purchases of additional CD’s and videos will be made upon request of a teacher.
 

	7.  Reading
	Look over entire reading program, update older material, (when funding is available), plan curriculum so that specific skills are covered at specific grade levels.
	2007-2008
Admin, Faculty
	2007-2008
	Reading curriculum in grades 3-8 was updated for the 2007-2008 year. We continue to use the Accelerated Reader program as a supplement to our reading curriculum. We also have funds designated to add new library books on a yearly basis.

	
	Look for a program which incorporates vocabulary, comprehension, dictionary skills, and stories to read.  
	2007-2008
Admin,  Faculty
	2007-2008
	Done with purchase of new reading curriculum

	7.  Language Arts


	A comprehensive curriculum for Language Arts, including grammar, spelling and writing for kindergarten through eighth grade should be developed.
	2007-2008
Admin, Faculty
	2007-2008
	Shurley English now being used in grades K-8.

1st-8th grades already have spelling curriculums that are being used.  Writing is in the English curriculum. We have added a creative writing class for our 7th and 8th grade students.

	
	Journaling or integration into other subject areas could provide consistent practice for daily writing.
	2007-2008

Admin, Faculty
	2007-2008
	Classroom teachers weekly are incorporating writing into curriculum.

Title funds used to attend writing conferences as offered in the past.

	7.  Mathematics
	Make scientific calculators available for all students
	2008-2009
Admin, Faculty
	2009 and following
	The faculty members who teach math (5th – 8th grade) are looking into the possibility of using scientific calculators.  Student in pre-algebra and algebra are currently using calculators.

	
	Meet with high school math department for awareness of entrance expectations.
	2007-2008

Admin, Faculty
	2007 and following
	Math teachers have being doing this and will develop a biannual schedule to follow-up.

	7.  Art
	Work together to write a specific art curriculum or if funding is available, purchase a curriculum.  The curriculum should include a wide variety of media and art history.
	2008-2009
Admin, Faculty
	2009-2010
	The Art Attacks Curriculum was purchased for several grade levels and is being incorporated by those teachers.

	
	Plan for more funding in the budget.  Explore a relationship with Waseca Arts Council.
	2008-2009

Admin, Faculty, BCE
	2008-2009
	Due to budget cutbacks we feel it is not in the best interest of the school to expand the art budget.  We do receive famous prints on a monthly basis from the Waseca Arts Council to use in our art classes.

	7.  Social Studies
	Purchase more maps for room that need them when funds become available.
	2007-2008
Admin, Faculty
	2007-2008
	Maps were purchased for the 3rd grade classroom.  As the need is presented more maps and other supplementary classroom items will be purchased. We also have projectors in each room and teachers are able to project maps found on the internet onto the whiteboard in each classroom.

	
	Teachers rewrite tests as needed.


	2007-2008
Admin, Faculty
	2007-2008
	Teachers are rewriting or making their own tests to better test the concepts that are being taught.

	7.  Music
	A K-8 curriculum should be written.
	2008-2009
Admin, Faculty
	2008-2009

and following
	Work on finding a music curriculum that could be used.

Talk with Irene Mulchey for her input.

	
	A room should be made available for choir rehearsals.
	2007-2008
BCE, Trustees
	2007-2008
	Choirs are able to meet in the multipurpose room or church balcony for choir practices. If the school would begin a building project, there would be a designated music room in the addition.

	
	Along with choir and band opportunities, regular music classes should be taught to meet the needs of non-performance areas of music education.
	2008-2009
Admin, Faculty
	2008 and following
	Already being done in K, 1st, 2nd, and 3rd.

Work on finding a music curriculum that could be used in grades K-8.  We have also started a hand bell choir in grades K – 2. We have recorders in 3rd grade and 6th – 8th grade students have the opportunity to participate in the public school band program.

	7.  Science
	The school should examine their storage areas and decide if it is feasible to have shared science equipment at one location.
	2008-2009
Admin, Faculty
	2008-2009
	As the new science curriculum is implemented and additional science equipment is purchased, the faculty will explore this recommendation.

	
	As new science textbooks are purchased, either purchase the science kits that come with the series or purchase necessary equipment so teachers can have the materials available for teacher demonstrations and student experiments.
	2007-2008
 Admin, Faculty
	2008 and following
	New science textbooks were purchased for K-8, with lab kits purchased for k – 5.  We are also looking to purchase additional equipment and videos for the 6th – 8th grade curriculum. 

	
	The school should look at ways to enliven science such as field trips that relate to the science unit being studied and using audio-visual media (videos, streaming videos from the internet).
	2007-2008
Admin, Faculty
	2008-2009
	We are looking at adding technology to the classrooms to be able to use streaming video.  Classes will be encouraged to take field trips relating to their science curriculum

	7.  Physical Education
	Teachers should map the present curriculum to show areas that overlap and areas that may need to be added.
	2008-2009
Admin, Faculty
	2007 and following
	Needs to be worked on as a staff at a teacher workday or inservice

	
	Develop a plan for purchasing more equipment as money becomes available.
	2007-2008

Admin, Faculty, BCE
	2007-2008

and following
	Being done with Thrivent, PTL, Advocate, private donations as available

	
	Clean-out and reorganize present storage areas and add more if needed.
	2007-2008

Admin, Faculty
	2007-2008

and following
	Teachers do clean and organize on a regular basis.  Trustees need to address more storage area.

	
	Develop a plan to allow for equipment set-up/tear-down.
	2007-2008

Admin, Faculty, Staff
	2007 and following
	Being doing as teachers work with each other to use equipment, such as balls, jump ropes, mats, etc. 

	7.  Computer Education
	Purchase and install a better internet filter on all computers that have internet access at school (Cybersitter, etc.)
	2007-2008
Admin, Tech Coordinator, Faculty
	2007-2008
	We are currently using Open DNS as our web filter.  We are also using a local company for Tech support.

	
	The school should look at sample computer curriculum guides from other schools (see Lutheran School Portal, LEAD listsrv library, etc.) and then develop their own.  The computer curriculum should outline by grade level how computers are to be used, what skills are to be taught, what software is to be used, what vocabulary should be learned, etc. (Pre-K through 8th grade.)
	2007-2008
Admin, Tech Coordinator, Faculty
	2007 – 2008
And following
	We have started using Easy Tech with our 7th and 8th grade computer classes.  We plan to use Easy Tech with 5th – 8th grade starting with the 2008-2009 school year.  We are also looking into various technology programs to use with our K- 4th grade including Easy Tech and Jump Start Typing.

	
	The school should continue to update computers, software, and other technologies as funds become available.  The administrator and technology person should look at other technologies available to the school to determine what may be beneficial to the students’ educational experience and training (calculators, GPS units, classroom sound systems, etc.)
	2007-2008
Admin, Tech Coordinator, Faculty
	2007-2008
	We are in the process of developing a technology plan.  Currently every teacher has a laptop and we are replacing those as needed.  Our next step is to put projectors in every room and follow that up with interactive digital boards.  We are also looking into purchasing a set of classroom responders.  As technology is purchased we plan on having teacher in service to train the teachers on using the technology.

	
	As the computer curriculum guide is developed, more software programs should be added to the computers in the lab that will enhance the labs use by all grade levels.
	2007-2008
Admin, Tech Coordinator, Faculty
	2007-2008
	We have purchased a network version of keyboarding software for kindergarten through fifth grade students.  We plan to purchase the move advanced levels each year as the students move up.  We are also using Type to Learn with our sixth, seventh, and eight grades.  We have also purchased Easy Tech for the 7th and 8th grade and plan to use it in the lower grade in future years.

	8.   Instruction  
	Possibly put religion first in your day to show that it is the most important aspect of your school and its philosophy.
	2007-2008
Admin, Faculty
	2007-2008
	 We start the day with announcements over the intercom and prayer.  Then each class has devotions and prayer.  In the classes where the teacher teaches their own religion they then have their religion class.  In the 7th and 8th grade the pastor teaches confirmation and in the 5th and 6th grade the vicar teaches religion.  We adjust our schedule to have them teach those classes.

	
	Follow your plans to update the technology equipment you have in place.  Plan for teachers to receive education needed to take advantage of the new system.
	2007-2008
Admin, Tech Coordinator, Faculty
	2007-2008
	We have purchased projectors for some of the rooms and are looking purchasing projectors for the rest of the rooms.  We have purchased 4 sets of student responders and have had an in service on using the responders.  

	
	Explore the possibility of a parental access program.
	2009-2010
Admin, Tech Coordinator, Faculty
	2008 and following
	We have instituted a Computer Software Program (JMC) which has capabilities for parental access to grades.  We are looking at adding parent access to grades beginning with the 2011 – 2012 school year. 

	9.  Instructional Material
	P.E. supplies could be better organized or located to facilitate easy access to materials in limited P.E. time.
	2010
Admin, Faculty
	2008 and following
	Keeping PE room clutter free and organized.
Our long term plans include plans for building storage for PE equipment and tables off of the gym.

	
	Create a technology budget that includes the purchase of software to facilitate the use of the computer lab at all grade levels.
	2008 - 2009
Admin, Tech Coordinator, Faculty, BCE
	2008 and following
	All classes have scheduled computer time in the computer lab.  We use a typing program in the younger grades and Easy Tech for the 6th – 8th grades.  We also supplement these with online computer applications.  We have one teacher, teaching the K – 4 computer classes.

	10. Guidance

Health and Safety
	Provide bloodborne pathogens training
	2007-2008
Admin
	2007-2008
	The faculty and staff were given training through a DVD on bloodborne pathogens in May 2007.  This DVD will be shown at the beginning of each school year.

	
	The building needs to be inspected by a local or state fire department or fire protection agency.   A yearly inspection report needs to be maintained.
	2007-2008
Admin, Trustees
	2007-2008
	An inspector was contacted and scheduled to do an inspection in May 2007.  This inspection will be conducted annually. An annual report will be kept on file.

	
	The Parent Handbook needs a section added about the School Crisis Plan
	2007-2008
Admin
	2007-2008
	This section was added to the Parent-Student Handbook for the 2007-2008 school year.

	10. Guidance

Food Service


	Parents should notify the school if their child is lactose intolerant or has any other food allergy.  This information should be shared with the head cook and classroom teachers so proper action can be taken. This may involve providing an alternative beverage for that child (Lactase, etc.)
	2007 and following

Admin, cooks
	2007
	A section on food allergies was added to the school handbook for the 2007-2008 school year.

A copy of student allergy forms, for students with food allergies specifically, will be copied and put in a binder for the cooks to have in the kitchen.

	
	Although not a concern, the school should annually review its Wellness policy and communicate the necessary information to parents, staff, and students.  The school may also consider having students surveyed for what food items (vegetables, fruits, meats, bread components) they like the most, dislike the most, etc. to aid the cooks in planning meals that will be well liked and yet healthy.
	2007 and following

Admin, Faculty, cooks
	2007
	Cooks currently observe consumption and disposal patterns for meals, and adjust future menus according to this observation.

Wellness committee has formed and revised wellness policy and will be meeting each school year to evaluate and revise the wellness policy as needed.  We have added a healthy food and snack section to our weekly newsletter.  
Currently working through the new meal guidelines to create healthy lunches that meet the new standards.

	10.  Guidance

Child Care
	Revisit the feasibility of such a program in the future.
	2007

Admin, BCE
	2007
	Before school supervision is currently available in the school gym. After school supervision is currently available through the public school across the street. We also use the public school system when students need the services of a guidance counselor

	10. Guidance

Activities
	Develop training guidelines and materials for coaches and other volunteer leaders.
	2008 and following

Admin, AD
	2007
	Adapt a currently available volunteer contract for use at school.

	
	Look for new ideas to improve and enrich the extra-curricular activities especially non-athletic activities.  Activities should be provided for all age levels.
	2007-2008

and following

Admin, Faculty
	2007
	Currently offer community education art classes in the summer for all ages.

We have started doing a series of short plays throughout the year involving all grades.

Use surveys to find areas of interest and volunteers to help organize activities.



	10. Guidance

Health and Safety
	Provide bloodborne pathogens training
	2007-2008
Admin
	2007-2008
2010
	A DVD is shown to all staff at the beginning of every school year.

	
	The building needs to be inspected by a local or state fire department or fire protection agency.   A yearly inspection report needs to be maintained.
	2007-2008
Admin, Trustees
	2007-2008
	Contact the local fire department for a yearly inspection.

	11.  School Facilities
	Post signs near entrances directing visitors to location of offices and classrooms.
	2008
Admin, Faculty, Trustees
	2009
	We have contacted a local company to receive an estimate on signage for the school.  The estimate has been given to the Board of Trustees for action.  When funding is available the Trustees will pursue this recommendation.

	
	Search out ways of raising funds for additional playground equipment to include climbing apparatus.
	2007
Admin, Faculty, TLS-A, PTL
	2007
	PTL and TLS Advocates have purchased new playground equipment to replace wooden climbing structure.  This was installed September 2007.

	
	Have the building inspected yearly by a fire protection agency and on a predetermined schedule for insurance purposes.
	2007-2008
Admin, Trustees
	2007-2008
	Our insurance company sends out a person to inspect the school for safety issues and makes recommendations to the school.  This is done on a regular basis.

	
	Utilize a day before school begins in the fall or a staff day to clean out, rearrange, and organize the storage areas in and around the school.
	Summer 2008
Admin, Faculty
	2009-2010
	Staff will be responsible for cleaning out storage areas on a yearly basis, or more often as necessary.

	
	Try to find or build storage for P.E. equipment and lunchroom tables.
	2007-2008
Admin, BCE, Trustees
	2007-2008
And following
	The need for additional storage was presented to the trustees and included in their 5 year plan for the church and school

	
	Explore the possibilities of installing an additional bathroom in the upper level of the building.
	2007-2008
Admin, BCE, Trustees
	2009
	Has been brought to the attention of the Board of Trustees.  This has been put into the trustees 5 year plan for improvements and maintenance at the school.

	
	Install blinds or curtains to block out the bright light during the day in the 6th grade room.
	2007-2008
Admin, Faculty
	2008
	Installed summer of 2008

	
	Install exit signs and emergency lighting as required by the fire inspection report.
	2007-2008

Admin, Trustees
	2007
	This has been resolved by the custodian at the end of the 06-07 school year and during the summer.  The custodian has been made aware of the need to continually monitor and to fix/replace signage as needed

	
	Inspect and fix or replace the bend end caps on heating units in the newer part of the building
	2007-2008

Admin, Staff
	2007-2008 and following 
	This summer we are looking at replacing end caps.  This will be one of many projects at the school this summer.

	12. Finance
	The congregation should continue to work toward bring salaries in line with the MN South District Guidelines.
	2007-2008

Personnel Committee BCE, Admin
	2011-2012
	At the last budget cycle the congregation voted to increase salaries to 90 % of district.  This will be done over a 10 year period.  Future voters assemblies could increase salaries more quickly or could freeze salaries

	
	Tuition increase should be made gradually.  Going from tuition covering 25% of the cost to 50% of the cost in just 4 years may not be workable.
	2007-2008

Admin, BCE
	2007-2008

2010


	For the 2009-2010 tuition was raised to $1065 from the previous amount of $925.  There continues to be a $100 discount for each successive child.  The Tuition for 2010 – 2011 was raised to 1195.  Tuition for the 2011 – 2012 school year was raised to $1250. Tuition for 2012-2013 has been raised to $1350 with a $50 book fee.

	
	Non-member tuition should be higher than member tuition.  Non-members should understand why their tuition is higher if they know the amount of support being received from the congregation.  Tuition aid can be used for any non-member unable to pay the full tuition.
	2007-2008

Admin, BCE
	2008-2009

	The BCE reviewed tuition and again decided to keep tuition the same for nonmembers and members as a mission of the church to be equally accessible financially for all children in the area. 

	
	The school should continue to utilize and expand third source income opportunities to provide funds for special projects and to reduce educational costs to the congregation.


	2007-2008

BCE, TLS Advocates, Admin
	2008 and 2009
	The School Board held its first Annual Fund Drive in February of 2009.  We are currently in our 4th Annual Fund Drive.  The school holds an annual auction for school expenses.  We are also using the script program. The endowment committee is now giving a percent of the total fund to the school on a quarterly basis.


   TO ADD LINES TO THE TABLE FOR MORE RECOMMENDATIONS, PUT THE CURSER IN THE LAST (BOTTOM, RIGHT) BOX AND CLICK “TAB”

   Part III:  List any Other Significant School Improvements or Changes This Year:  (Fill in as needed)

2010 - 2011
· Remodeled old kindergarten classroom and office areas.  Principals office was moved next to secretary’s office to be more functional.  Work room and Secretaries office were rearranged so teachers can access workroom without going through secretaries office.  Counter was placed in front of Secretaries office for people entering office to have sign in sheets and separation of secretary’s desk from visitors.
· Preschool room was moved up by other lower elementary rooms and close to the main office.  Preschool parents now enter the front doors and have more access to viewing lower elementary classrooms.
· 5th grade room was moved to be near 6th – 8th grade classrooms.

· Repainted three classrooms and hallway by middle school classrooms.
· Purchased ceiling mounted wireless projectors for all school classrooms.
· Added new whiteboards to rooms or resurfaced old whiteboards with Ever White boards.

· Put in a tile around older part of building to prevent water leaking into basement classroom.
· Removed concrete floor in 4th grade room that was uneven and not of adequate thickness.  Dug out dirt to give the room more headroom and poured new concrete floor.
· Sealed old ventilation system with brick to prevent cold air from entering building during winter months.

· Retrofitted light fixtures in rooms to use more economical fixtures, and replaced gym lights with brighter and more economical fixtures.

· Adopted new History textbooks

· Purchased digital boards for all of the classrooms.
   Administrator’s Signature _____________________________________Date_____________
   (By my signature I state that each recommendation in the Visiting Team Report either has received or will receive serious consideration for action.)

   This report and the annual fee are due in the NLSA office no later than May 15.  If not received by August 15, the school automatically has its 

     Accreditation revoked.  Send to NLSA, 1333 S. Kirkwood Rd., St. Louis, MO 63122 or email to Beth.Southerland@LCMS.org.
