Individual Development Plans

I. MLHS Teacher Goal Setting Standards

· Areas of improvement and or development

· Choose 2 items in which you will set as a goal for this year

· Decide on the time length to accomplish this goal

II. Individual Plan Form Due Date: October 1 (First Faculty Meeting)

III. Goal setting conference: October 18-20
IV. Pre-observation conference: November 29-December 3 

V. Teacher observation: December 6-10
VI. Teacher/Principal Evaluation Conference: December 13-17
VII. Goal setting conference check: March 1-4
VIII. End of the year conference: May 16-20
