NATIONAL LUTHERAN SCHOOL ACCREDITATION

STANDARDS BASED CUMULATIVE ANNUAL REPORT/School Improvement Plan

(Please use this form and complete on computer.)
Part I:  Basic Information

School:  Loving Shepherd Early Learning Center
Address:  5501 Glenwood Avenue

City: Golden Valley  State: MN  Zip: 55422
LCMS District: MN South
  


School e-mail address: earlylearningcenter@gvlc.net      School Administrator:  Brenda Lovhaug
Co-accredited by (if applicable):

Report is for year (Circle one) 1  2  3  4  5  6  (Time to Re-apply)     Date of most recent NLSA site visit: April 2011
Administrator’s Signature 






 Date 




School Board Chair’s Signature 





 Date 




(By this coming from the email address above I state that each recommendation in the Visiting Team Report either has or will receive serious consideration for action.)

This report is due in your district office no later than May 15.    The district accreditation committee will review by June 15.

The annual fee is due in the NLSA office no later than October 15.
Part II:  List any significant School Improvements or Changes this year:  (Fill in as needed.)

April 2013 - In December 2012, Loving Shepherd Early Learning Center received accreditation from National Association for the Education of Young Children. The LSELC staff spent the previous year putting together classroom portfolios and a center portfolio which provided the evidence needed to show how we had met each of the criteria associated with each standard.
October 2013 – The long awaited building project started with the church parsonage which housed the infant program being tore down. The infant program and administration offices are now temporarily located in available space in the church building. Projected completion date is June 2014. At the time of posting, the completion date is projected to be end of July/beginning of August.

January 2014 – The Board of Early Childhood Ministries changed in January. There are now six (6) members four (4) of which are LSELC parents and of these parents two (2) are not GVLC members however one (1) is in the process of becoming a member. We have not had this level of parent involvement for more than ten (10) years. 
January 2014 – Golden Valley Lutheran’s pastor announced his retirement date of October 1, 2014 so we are in the process of calling a new pastor.
March 2014 – Loving Shepherd Early Learning Center earned a 4 Star Parent Aware Rating, the highest possible rating. This rating is given through the Minnesota Department of Human Services who leads Parent Aware in coordination with the Minnesota Office of Early Learning.
Part III:  Recommendation Report:  (List any Major Deficiencies first.)  (To move to the next column, click “Tab.”)
(Parenthetical comments are samples of how the form is to be completed.)
	Section

&

Standard Number
	Visiting Team Concern and Recommendation
	Target

Year
	Year

Addressed
	Action Taken

	1A
Philosophy


	Loving Shepherd Early Learning Center serves a wide range of children who have different faith backgrounds and some who experience this faith-based education for the first time. The philosophy statement is written with the faith base as a secondary component. Consider changing the order in which the statement is written to put first the focus on the Christ centered program so that primary attention can be given to the faith building of the children.
	2012
	April 2012
	Our philosophy statement now reads:

“Loving Shepherd Early Learning Center is a Christ-centered program. Learning experiences are taught from the Christian perspective that each child is a child of God and that all people are deserving of respect as creatures of God. In accordance with this philosophy, we include prayer, worship, Bible studies and teaching, and service to others as part of our curriculum.

Then children were brought to him that he might lay his hands on them and pray. The disciples rebuked the people, 14 but Jesus said, “Let the little children come to me and do not hinder them, for to such belongs the kingdom of heaven. Matthew 19:13-14
It is also the philosophy of LSELC that young children learn most effectively when they have the opportunity to explore their environment and experience a variety of materials and situations while they play. We also believe in a responsive, developmental approach to early childhood learning which emphasizes that each child develops at their own rate and that progress is measured individually rather than in comparison to other children in the group.”



	1B
Mission and Ministry

	The mission and ministry statement of the center is communicated to the congregation as well as to the early childhood staff and parents.
We suggest that the mission statement be prominently displayed throughout the buildings.
	2012
	April 2012
	Loving Shepherd Early Learning Center’s mission statement has been posted on all bulletin boards in the hallways and in the parent sign-in area in each classroom.

	2B
Congregational Relationships

	It is desirable that all staff be active in their home church, however, it is not known if this is the case.
Visit with staff to determine the level of their involvement in their home church, and encourage those who are not involved or under-involved to increase the same. Also invite anyone who does not have a church home to make Golden Valley Lutheran Church their church home.


	August 2012
	
	May 2013 - Staff members and families are always invited to worship and any other events at GVLC. They receive special invitations and fliers letting them know the details of the event. 

	2B
Congregational Relationships

	Currently Golden Valley Lutheran Church members have little opportunity to support financially a family’s decision to attend Loving Shepherd Early Learning Center when that family does not have the means to do so.
Consider establishing and advertising the same within the church, a Secret Angel Fund to which people may contribute so that families needing financial assistance can get it. The Board of Child Care Ministry should set policy for the distribution of these funds.

	May 2013
	
	May 2013 – The LSELC board is currently discussing the Angel Fund and how it would work.

April 2014 – The discussion is continuing with the new board.

	2B
Congregational Relationships

	The program for the evangelism of un-churched families is in place and functional, albeit not always very strong.
Continue to explore opportunities to offer the services of not only Loving Shepherd Early Learning Center but also Golden Valley Lutheran Church as you share Christ with these families.
	On-going
	
	March 2012 – Doughnuts/Bagels and coffee for parents once a week at drop off time (7:00-9:00). The church staff takes turns serving which gives them an opportunity to meet families and get to know them.

April 2013 – This was not well received by the parents. They were in a hurry to get to work and did not have time to talk and were not interested in the food and beverages. Church staff also felt that parents were uncomfortable talking with them so we stopped after several months.
September 2013 – Second annual GVLC Block Party – outdoor worship, free food, music, vendors, games, etc. LSELC families were encouraged to attend.
April 2014 – GVLC gave each LSELC family materials and instruction for Resurrection Biscuits to do at home along with an Easter Card and invitation to join us on Easter Sunday for worship.


	3A
Early Childhood Governing Authority
	The governing authority does not have in place a needs assessment process integral to school-wide systematic planning.
The board is encouraged to develop a strategic plan for the school.


	2014
	In-progress
	April 2014 – Board members and the director are in the process of developing a strategic plan for LSELC.



	3A
Early Childhood Governing Authority
	The governing authority does not have in place a process for evaluating the director of Loving Shepherd Early Learning Center.

The board should establish a process for evaluation of the director which can provide an avenue for accolades and self-improvement. This evaluation should be completed annually.


	January 2013
	
	May 2013 – Evaluations for all pastoral staff including the director of LSELC will take place during the third quarter of 2013 (per GVLC Deacons calendar).

	3A
Early Childhood Governing Authority
	Loving Shepherd Early Learning Center does not use a wage scale when calculating wages (hourly and salaried). 

We recommend that a wage scale be established by the board; taking into consideration the level of education and experience of potential hires. This should be reviewed annually.


	Start Summer of 2013
	In Progress
	April 2013 – LSELC board is working to create a wage scale which considers an employee’s education and experience and is comparable to the local school district.
April 2014 – LSELC board continues to work on a wage scale.



	3B
Early Childhood Director

	The Director needs to strengthen the ongoing program of staff supervision.
The director should strengthen the ongoing program of staff supervision by conducting six-month performance evaluations as well as annual performances reviews.
	2012
	
	We actually started the six-month performance reviews in October 2010. The staff met with the director and their lead teacher for the review and discussion of goal setting. In May 2011, they met again to discuss performance and the progress of meeting the goals. This has continued going forward.


	3B
Early Childhood Director

	Effective staff communication is an ongoing challenge in any organization, large or small. We assume that Loving Shepherd Early Learning Center is no different.
Continue dialog with staff about what methods work best for them and explore other means for communicating. Also, continue to dialog with staff about what information they want to/should know.

	On-going
	
	April 2012 – Agenda templates have been developed for the weekly Lead Teacher meetings and the weekly classroom team meetings. Teachers can take notes on them and they are kept in a three-ring binder for later review, if necessary.



	4
Personnel

	Not all lead teachers have a 2-year early childhood degree.
We encourage the Board of Early Childhood Ministry to establish a policy stating their expectations for lead teacher qualifications. 

	2015
	
	March 2014 – One of the lead teachers who do not have a two year early childhood degree is starting this process through the T.E.A.C.H. Early Childhood Minnesota program. This will give her a four year degree.


	4
Personnel

	The teachers are not members of early childhood professional organizations.
This item was mentioned in the report from seven years ago and is still considered a goal for Loving Shepherd Early Learning Center. If budgetary funds are available the recommendation is that the lead teachers become members of an early childhood professional organization.


	May 2012
	On Going
	The Lead Teachers choose the membership that was best for them – LEA or NAEYC.

	5
Teacher/Child Relations
	We observed “empty/generic praise” being given during various activities.
Empty/Generic praise such as “Good Job” or “Good Boy/Good Girl” should be limited and instead replaced with descriptive recognition. Example…”I see you put your jacket on by yourself, you must be really proud.”
	2013
	
	April 2014 – looking into a possible book study to the teachers regarding praise in the classroom.

	VI
Indoor/Outdoor Environment and Health and Safety
	The playground, as all are in the spring in Minnesota, is in need of general upkeep.
The level of cushioning under equipment is not sufficient and railroad tie stakes need to be kept level with the ties keeping the cushioning in place.


	June 2012
	
	Annually, LSELC brings in additional sand and woodchips to bring the play areas to the appropriate levels.



	VI

Indoor/Outdoor Environment and Health and Safety
	Not all sandboxes are covered.

We recommend that you pursue your own suggestions about this matter.
	2015

(after building project)


	
	May 2013 – LSELC is currently talking with different playground companies and seeking bids. Covered sandboxes is a topic that is being discussed.

	VI

Indoor/Outdoor Environment and Health and Safety
	The playground is not well shaded during morning playtime.

The team recommends looking into purchasing tarps/tents to offer more shade to the playgrounds. We recognize that this can be cost prohibitive and other measures can be used to ensure that the children are not exposed to too much sun or heat.

	2015

(after building project)
	
	May 2013 – LSELC is currently talking with different playground companies and seeking bids. SHADE is one of the needs that is shared with them.

	VI

Indoor/Outdoor Environment and Health and Safety
	The building is unlocked during the day and “strangers” could enter the area used by the children at any time.

The team strongly recommends looking into making Loving Shepherd Early Learning Center a secure facility.

	2015

(after building project)
	
	2013 – Each classroom is locked during the day. To gain access, parents need to ring the doorbell outside of each classroom and a teacher will open the door.

	VI

Indoor/Outdoor Environment and Health and Safety
	The playground equipment and space is dated and limited.

Consider including this as a part of your building project.
	2015

(after building project)


	
	April 2013- With the new building project starting this summer, there will be major renovations to the playground areas.

September 2013 – LSELC/GVLC signed a contract for a completely new playground space which will provide an area for all children served.
October 2013 – the playground was completing demolished. The portable equipment was placed in our temporary playground area for the children to use during the building project.



	VII

Curriculum


	The curriculum does not always reflect the cultures of families and communities in which the children live as well as the understanding and acceptance of cultures.

As you work toward more emergent curriculum this area should naturally develop.


	2014
	
	May 2013 – Each classroom has added multi-cultural books, posters, dolls and toys. Teachers went around various neighborhoods and took pictures which were added to the word wall and used in teacher-created books for the children.

	VII

Curriculum


	Cooking experiences need to be woven into the curriculum in an ongoing manner.
Recommended that regular cooking projects are provided for the exploration, experimentation and questioning opportunities for the children.


	2014
	
	April 2013 – The Teddy Bear preschool room has been cooking with the children once a week since September 2011. 

	VII

Curriculum


	We observed a lack of authentic experiences within the curriculum.

Provide opportunities for the students to experience real life. Examples would include walking in the rain, feeling the wind, digging in the dirt, matching games using real objects, etc.


	2014
	
	

	VII

Curriculum


	Curriculum review happens in the individual classrooms annually; however, review of the whole center curriculum has not been done annually.

Recommend that there be a program wide curriculum review annually.


	August 2012
	
	August 2012 – The teachers reviewed their individual curriculums as well as working with the teacher from the age group below and above to make sure each curriculum flows smoothly from one to another without overlooking any developmental standards. This will be completed annually.


	VII

Curriculum


	As technology changes and develops more devices and hands on technology is available to younger children. Loving Shepherd Early Learning Center does not currently have any types of technology available for child use in the classroom.

Consider opportunities to use online resources as well as possibility for additional technology pieces. Examples Smart Table, YouTube, individual or group computer uses, etc. NOTE: In order to accomplish this recommendation you will need wireless access within the building.


	2013
	
	October 2011 – GVLC/LSELC has wireless access. 

March 2013 – LSELC board approved the purchase of an IPAD and a laptop computer for use in the pre-kdgn room. We will assess how that goes before going forward with more pieces.



	VII
Curriculum

	Portfolios appeared to be subjective in nature.
Provide staff training in objective anecdotal language in observations and assessments.

	2014
	
	


TO ADD LINES TO THE TABLE FOR MORE CONCERNS AND RECOMMENDATIONS, PUT THE CURSOR IN THE LAST (BOTTOM RIGHT) BOX AND CLICK “TAB.”
