GOAL 4

Goal 4:  Ensure third source funding is available for school use. 

OB1:   Communicate clearly among the staff and parents how third source money is spent 

Sa:  Consider creating a separate third source income account for better accountability of 
       expenditures. 
	A1:  Summer of 2012 administration talk to Executive council to see if this is a 
                      possibility. 

	A2: If possible create new restricted school account. (Continuous until approved)

Sb:   Clearly communicate prior to each major fundraiser how the specific funds raised will be 
        utilized.  (beginning spring 2012)

	A1:  With input from staff make a list of items to be purchased with funds. (contingent 
                       on approval of new account)

	A2:   Publicize the list of items through newsletters and Weekly Word in both church 
                       and school.  (contingent on approval of new account)


Sc:   Establish a timeline for completion of the designated projects once the money is available 
         and report when the purchase is completed.
	
A1:  Timeline established by the administration, school board, and staff. (2014)

	A2:  When completed report in Weekly Word, News and Notes, and minuteman talk in 
                      church.  (2014)


OB2:   Develop new third source funding options to create additional sources of income.


Sa:   Intentionally set up a program that includes visits for potential donors for general 
        donations as well as estate planning and memorials.

	A1:  Select administration from Church and School to visit people who are interested.  
               (Spring of 2013)

	A2:  Set up dates where people who are interested can come into the building and hear 
               a professional talk about estate planning.  (2013)

Sb:   Be more proactive about searching for and applying for grants.

	A1:  Assign a group of people to research and write a minimum of one grant per year.  
               (2012-2013)

Sc:   Investigate opportunities to utilize the Thrivent Choice Dollars program.

	A1: Invite Thrivent personnel to Registration night every year to explain the program.  
              (2012-2013 & annually)

	A2:  Implement an information session during education hour on Sunday twice a year. 
               (2012-2013 & annually)

