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GETTING READY FOR ACCREDITATION
A center must be able to answer yes to all of the following questions BEFORE applying for accreditation. 

· Our center has a written philosophy.
· Our center has a written statement of Mission and Ministry.
· Our center holds appropriate state and or local licensure.
· Our center has adopted and implements developmentally appropriate statements and practices.
· Our center maintains a healthy, safe environment with happy, contented children.
· There is a healthy, close working relationship between our church and early childhood center.
· Our center exhibits visual evidence that it is Christ-centered.
NLSA requires the following exhibits. Use this checklist as a helpful guide in preparation for your self-study.

ORGANIZATIONAL EXHIBITS
· Statements

Philosophy

Mission and Ministry

· Job Descriptions for all positions

· School Calendar

· LCMS Statistical Report Form (most recent)

MANUALS & PLANS

· Board Handbook

· Short and Long Range Plans

· Curriculum (Plan for Learning) – Scope and Sequence of all 



planned learning activities

· Employee Handbook

· School Floor Plan

· Meeting Schedules and Minutes

WRITTEN POLICIES

· Enrollment Policy

· Non-Discrimination Policy

· Procedures for Dispensing and Storing Medications

· Early Childhood Discipline Policy

· Emergency Procedures (fire, earthquake, flood)

FINANCIAL
· Current Salary and Benefit Scale

· Itemized Budget

· Tuition and Fees Schedule

ORGANIZATIONAL MATERIALS
· Diagram of Governing Structure

· Student Assessment Evaluation Forms

· Student Portfolios

· List of Parent Education Programs

· Director’s Evaluation Form

· Staff Development Plan

· Parent Newsletter
