
 2023 Combined NLSA Report for 

 Martin Luther High School 
 315 Martin Luther Dr. 

 PO Box 228 
 Northrop, MN  56075 

 507-436-5249 

 President of the Board:  Brenda Shane 
 Interim President of the Board: Greg Sokoloski

 Principal:  Paul Steinhaus 

mailto:gsokoloski@yahoo.com


 Table of Contents 

 Standard 1  page 3 
 Purpose 

 Standard 2  page 18 
 2A  School and Congregation  18 
 2B  School and Community  32 
 2C  School Climate  47 

 Standard 3  page 60 
 3A  Governance  60 
 3B  Administration  74 

 Standard 4  page 87 
 Professional Personnel 

 Standard 5  page 99 
 Teaching and Learning 

 Standard 6  page 114 
 Student Services 

 Standard 7  page 126 
 Facilities 



 STANDARD 1:  PURPOSE 

 The school is purpose-driven. 

 Overview 
 The purpose/philosophy/mission statement serves as the basis for forming school goals, learner 
 outcomes and ac�on plans, as well as determining a direc�on for all ac�vi�es of the school. Throughout 
 the Self-Study process, every area of the school program is evaluated to determine if each aligns with the 
 stated purpose. 

 The purpose standard is cri�cal in evalua�ng each of the standards involved with the self-study. Since the 
 purpose establishes who a school is, where they have been and what they are to become, it is cri�cal 
 that the self-study process begins with a thorough examina�on of standard 1. 

 NOTE: In the interest of clarity related to the accredita�on process, the word “purpose” may be used 
 interchangeably with “mission” and “philosophy.” 

 Poten�al Evidence 
 Poten�al eviden�ary documents provide support as the subcommi�ee determines the ra�ng for each 
 General Indicator of Success.  The list below includes sugges�ons for the documenta�on, but is not 
 all-inclusive.  The school reviews the list of poten�al evidence and determines those established at the 
 school.  Addi�onal evidence that is not listed in the poten�al lis�ng may also be presented.  Evidence or 
 lack thereof, assists the school in reaching an agreement on a ra�ng.  Poten�al evidence does not need 
 to be included with the Self-Study, but is to be available for the Valida�on Team to review. 

 ▪  School learning objec�ves align with philosophy/mission. 

 ▪  School publica�ons and handbooks provide evidence of Lutheran iden�ty. 

 ▪  Promo�onal materials give evidence of Lutheran iden�ty. 

 ▪  School evangelism plan is wri�en. 

 ▪  Wri�en school policies align with philosophy/mission. 

 ▪  School website provides evidence of Lutheran iden�ty. 

 ▪  Appropriate seasonal decora�ons are displayed. 

 ▪  Chris�an symbols are appropriately and prominently displayed through the school. 



 Poten�al Prac�ces 
 Like poten�al evidence, poten�al prac�ces are iden�fied to demonstrate how well the school is mee�ng 
 the indicators.  A prac�ce describes something that is being done at the school.  It is o�en supported 
 with wri�en documenta�on, but it can be observed in classroom ac�vi�es or daily rou�nes.  Schools are 
 to iden�fy the prac�ces in place.  A list of suggested prac�ces is included in the Self-Study Report, but it 
 is not all-inclusive.  The iden�fica�on of prac�ces allows the subcommi�ee to arrive at a ra�ng that 
 reflects the condi�on currently in place at the school.  It is the combina�on of evidence and prac�ces 
 that provide the support for an indicator ra�ng. 

 ▪  Teachers recognize and verbalize that the teaching of the faith is the main purpose of the school. 

 ▪  Teaching of the faith is allocated with appropriate classroom �me in the daily schedule and 

 integrated throughout the curriculum. 

 ▪  The school a�empts to a�ain and retain a posi�ve Chris�an image through its public rela�ons 

 and publica�ons. 

 ▪  The sponsoring congrega�on(s) provides spiritual support for the school and its students. 

 ▪  The school encourages students to par�cipate in the congrega�onal life of the parish. 

 ▪  Pastors and teachers who are members of the suppor�ng congrega�ons demonstrate support 

 for one another and each other’s ministries. 

 ▪  Teachers and staff members seek to be instruments of the Holy Spirit in helping students 

 develop and grow in their rela�onship with Jesus Christ. 

 ▪  The school cooperates with district and na�onal offices of The Lutheran Church—Missouri 

 Synod. 

 ▪  The school effec�vely implements a plan for evangelism of un-churched or marginally churched 

 children and their families a�ending the school. 

 ▪  The Lutheran school’s policies, programs and life within the school emanate from the example 

 and teachings of Jesus Christ and demonstrate the proper understanding of Law and Gospel. 
 ●  The school conducts weekly worship (chapel) experiences inten�onally designed to consciously 

 and systema�cally strengthen the Chris�an faith of all members of the school community. 



 Required Responses 
 Narra�ve responses are to be wri�en for all ques�ons at the beginning of each Standard area and 
 included in the Self-Study document.  The answers to these ques�ons provide a school with the 
 opportunity to describe how it meets the needs of students.  This also allows the school to indicate any 
 nuances that are unique to the school’s learning environment. 

 1.  How was the school’s purpose developed? 
 Mar�n Luther High School, Northrop began as a dream when area pastors and teachers 

 met on November 4, 1946 to discuss the possibility of beginning a Lutheran High School in 
 Mar�n County.  Those a�ending were:  Pastors Degner, Heyne, Koberg, Krause and Malkow; 
 Lutheran Teachers Go�schalk, Groenke, Krause, Metz and O�e. Another mee�ng was held 
 on January 6, 1947.  

 On March 3, 1947 a group of 33 concerned Missouri Synod clergy, teachers and laymen 
 formed the Lutheran Educa�on Associa�on. The purpose of this organiza�on was to plan for 
 a Lutheran high school in South Central Minnesota and for the be�erment of Chris�an 
 educa�on in all aspects for our young people. 

 In the spring of 1980 plans were renewed in earnest to begin a Lutheran high school. In 
 a mee�ng on April 22, 1980 seven members of the PTL of St. James Lutheran School in 
 Northrop met with Rev. Franzmeier (of St. James, Northrop) to talk about plans for 
 beginning a Lutheran high school in this area. It was suggested to run a survey of interest 
 from area congrega�ons. Materials and informa�on would be sought from others who were 
 involved with the beginning of a Lutheran high school. The dream was revived. 

 These plans were shared with the LEA in their spring 1980 mee�ng. The LEA encouraged 
 further research and suggested that a commi�ee be formed to con�nue planning once the 
 survey results were compiled.  

 Through the remainder of 1980 plans were made and mee�ngs were held. The 
 commi�ee con�nued to meet, with assignments being made to various aspects of beginning 
 a Lutheran high school. A tour of Lutheran High School, Mayer was taken in September of 
 1980. 

 The results of the surveys were encouraging. Over the next two years the commi�ees 
 furthered their plans. Under the blessings of the LEA, an audio-visual program was 
 developed and shown to area congrega�ons. A coordinator of commi�ees and plans was 
 chosen to direct its efforts. Robert Flohrs was the first coordinator.  The LEA suggested that 
 the area congrega�ons should form some type of associa�on for support of a Lutheran high 
 school.  

 The February 8, 1983 delegate mee�ng was an important one. The delegates voted to 
 pass the requirements for joining the associa�on. Charter members included: St. James, 
 Northrop; Zion, Fraser; St. John’s, South Branch; St. John’s, Antrim; St. Paul’s, Truman; St. 
 Paul’s, Fairmont; St. John’s, Willow Creek and Trinity, Fieldon.  

 It was also decided that the high school be called “Mar�n Luther High School” (1983 was 
 Dr. Mar�n Luther’s 500th anniversary of his birth) and that the school be located in 
 Northrop. 



 On August 21, 1983 Mar�n Luther High School was dedicated to our Lord and classes began 
 on August 28 with 19 students in grades 9 and 10. Lutheran high school educa�on in 
 southern Minnesota was offered under the guidance of three full-�me teachers, as well as 
 one part-�me. 

 A Christ-centered environment remains the primary focus at MLHS. Students a�end 
 devo�ons or chapels. Area pastors lead chapel two days per week and faculty once per 
 week. Four years of religion classes help students gain an in-depth understanding of the 
 Bible. All curriculums must support God’s Word; textbooks are reviewed regularly to insure 
 that they are in-line with God’s Truth.  All athle�c events that are held at MLHS begin with 
 prayer. “Do everything in the name of Jesus” is inscribed on both sides of our gym floor for 
 all to see.  

 A subcommi�ee shaped various statements over the history of the school which the 
 board approved and then the delegates put their final stamp of approval on the statements.  
 Our most recent statements were adopted in 2018.  This was a result of our strategic plan at 
 that �me. 

 2.  Describe how the school’s purpose aligns with its suppor�ng congrega�on’(s) purpose. 

 Mar�n Luther High School suppor�ng congrega�ons do not have formal mission or vision 
 statements; however, the LCMS as a synod has a mission statement posted on the LCMS 
 website. Please see Appendix 8 for a snapshot of that website, or go directly to 
 www.lcms.org  and click on the “About” tab. The LCMS  mission statement states, 

  “In grateful response to God’s grace and empowered by the Holy Spirit through Word and 
 Sacraments, the mission of The Lutheran Church—Missouri Synod is vigorously to make 
 known the love of Christ by word and deed within our churches, communi�es and the 
 world.” 

 This statement directly correlates with MLHS’s mission statement. In addi�on, the website 
 listed above lists seven mission priori�es: 

 1.  Plant, sustain, and revitalize Lutheran churches 
 2.  Support and expand theological educa�on 
 3.  Perform human care in close proximity to Word and Sacrament ministries 
 4.  Collaborate with the Synod’s members and partners to enhance mission 

 effec�veness 
 5.  Promote and nurture the spiritual, emo�onal, and physical well-being of pastors and 

 professional church workers 
 6.  Enhance early childhood, elementary and secondary educa�on, and youth ministry 
 7.  Strengthen and support the Lutheran family in living out God’s design 

http://www.lcms.org/
http://www.lcms.org/


 The second, fourth, sixth and seventh priori�es correspond par�cularly well with the MLHS 
 mission and vision to provide students and their families with Christ centered, Lutheran 
 based, training and nurturing. 

 The delegates serve as the mechanism to offer feedback and sugges�ons to shape the 
 mission and vision of the school to fit the needs of the associated congrega�ons.  The 
 associa�on of LCMS congrega�ons are the true “owners” of MLHS. 

 3.  Describe the process that was last used to review, clarify and renew the school’s purpose. 

 A subcommi�ee was put together to review the mission and vision statements.  The 
 subcommi�ee met and proposed our latest mission and vision statements.  This 
 subcommi�ee proposed the new statements to the board of directors which in turn 
 approved them.  We wanted a short, memorable statement that was not too wordy, yet 
 inclusive of our ministry.  The delegate body then added the formal approval necessary. 

 4.  How does the school demonstrate its unique Lutheran iden�ty through its alignment with 
 vision, values and ac�ons? 

 Maintaining a Lutheran ethos is cri�cal to our mission and vision.  Our path is directed by 
 our delegate structure and our board of directors.  Each associated congrega�on has several 
 delegates, one of which is the pastor.  We also have a LCMS pastor on the board.  These 
 en��es serve as a check and balance to helping us maintain and pursue our Lutheran ethos.  
 We pursue rostered teachers as a first order of business.  We have 8 Called teachers as well 
 as 3 ordained pastors on staff.   

 Mar�n Luther High School demonstrates its alignment with its vision by providing a 
 rigorous, Christ-centered academic curriculum that prepares students for a path to higher 
 educa�on or the workforce. Students develop a deeper understanding of the Bible and 
 Christ’s teaching to defend their faith beyond the safety of the classroom. What makes 
 Mar�n Luther a unique school is its ability to prepare students to be able to defend their 
 faith, with confidence, in a world that is becoming increasingly conten�ous towards 
 Chris�ans. MLHS graduates are able to use their knowledge of the Bible and the teachings of 
 Jesus to always be ready to confidently give a reason for the hope they have in Jesus ( 1 
 Peter 3:15). 

 Mar�n Luther High School demonstrates its alignment with its values by the way it works 
 closely with the pastors when developing and teaching the Bible-based religion courses. A 
 Gospel-based theme is chosen each school year whose message is then interwoven 
 throughout the year in classes, chapels, and Bible studies. Teachers and staff strive to make 
 the teachings of the Bible apparent to the students through their curriculum, disciplinary 



 policies, and everyday interac�ons with students and their families (Proverbs 22:6 Train up a 
 child in the way he should go; even when he is old he will not depart from it.). 

 Mar�n Luther High School demonstrates its alignment with its vision and values through its 
 ac�ons of reaching out to the families, congrega�ons, and community in response to the 
 calling of Jesus in John 12:26 (If anyone serves me, he must follow me; and where I am, 
 there will my servant be also. If anyone serves me, the Father will honor him.). Some of the 
 types of events where Mar�n Luther High School has invited the community to share in this 
 outreach include hos�ng annual blood drives and children’s carnivals put on by the Na�onal 
 Honor Society. 

 5.  Describe how the school’s purpose is reflected in the teaching/learning environment in every 
 classroom. 

 Mar�n Luther High School’s purpose is to provide Christ-centered training and nurturing 
 to help young people excel academically and lead ac�ve Chris�an lives. To do this, the 
 teachers are well trained in their areas of exper�se and Lutheran doctrine. All full-�me 
 teachers at Mar�n Luther High School are licensed to teach in their area of exper�se. In 
 terms of daily fulfilling our mission and vision in the classroom in a prac�cal means, we 
 keep voca�onal training at the forefront. This is reinforced by con�nual reminders of 
 why we are doing what we are doing:  Great Commission work.  Devo�ons are done in 
 every classroom first hour.  Teachers may pray, or have devo�ons, during other hours of 
 the day, but this is not mandatory.  Chapel is three days a week: Monday, Wednesday, 
 and Friday.  Prayers are done at every lunch period. Faculty and staff hold devo�ons 
 every morning as well.  Pastors come to the school to teach religion courses and lead 
 weekly chapels. The teachers also boldly lead a prayer before games and events where 
 the community is invited to the school. Students not only learn the teachings of Jesus in 
 religion classes, but they see those messages lived in the lives of the school’s teachers 
 and staff.  

 6.  Describe the process used to inform new employees about the school’s purpose and the 
 appropriate engagement employees are expected and encouraged to model. 

 We try to make the Mission and Vision Statements overtly visible.  They are posted in every 
 classroom, as well as in our lobby.  This is reinforced in our daily devo�ons, not necessarily 
 with specific reference, but it is certainly “in the heart” of the ministry. Our handbooks, 
 including our employee handbook, make this clear.  There is an annual contract that all our 
 employees sign as a means of re/commi�ng to our ministry.  A more formalized method for 
 instruc�ng new employees has been looked at, but is not currently in place. 



 Required Evidence 
 Required Evidence must be a�ached to the Self-Study Report and used to assign a ra�ng and complete 
 the wri�en comments for each General Indicator of Success.  Place an “X” in the box and a�ach required 
 documenta�on. 

 X 
 Wri�en purpose/philosophy/mission statement 

 Mission Statement: 

 “Preparing students for discipleship until Christ’s return.” 

 Vision Statement: 

 M  artin  L  uther  H  igh  S  chool 

 is: 

 P  artnered with Families and Congregations 

 E  mpowered by the Gospel 

 A  cademically Accredited 

 C  hrist-Centered and Cross-Curricular 

 E  ngaged in Excellence 

 Required Indicators of Success 
 Required indicators must be answered “YES” and supported by evidence and comments for the school to 
 be accredited in good standing.Place an “X” in the box and iden�fy suppor�ng evidence and prac�ces. 



 1:01*  The school’s wri�en purpose embraces a Lutheran iden�ty that is rooted in Holy 
 Scripture and is commi�ed to faith forma�on, academic excellence and Chris�an 
 service. 

 X 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Mission and Vision Statement 
 Student/Parent Handbook 
 School Website:  h�ps://www.mar�nlutherhs.com/mission--vision.html 

 Comments: 

 1:02*  School leadership and staff members understand and accept the purpose of the 
 school. 

 X 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Personnel Policy Manual 
 Board of Directors Job Descrip�on 
 School website:  :  h�ps://www.mar�nlutherhs.com/mission--vision.html 

 Comments: 
 The Personnel Policy Manual is to be read by all staff every year.  A signed Employee Statement of 
 Acknowledge form is kept on file and updated yearly.  Some staff job descrip�ons are out of date and 
 need upda�ng. 

https://docs.google.com/document/d/1AsdG2nOXX_eB8Jyk3gjiqtr_NrTkKLv1/edit
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://www.martinlutherhs.com/mission--vision.html
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://www.martinlutherhs.com/mission--vision.html


 General Indicators of Success 
 General Indicators of Success help the school to quan�fy its compliance with the Required Standards. 
 The assignment of a ra�ng for each General Indicator of Success is determined by the evidence and the 
 prac�ces that support the ra�ng.  Each general indicator is to be rated by the subcommi�ee, using the 
 criterion below with the corresponding point value. A wri�en response is required for every indicator in 
 the “Comments” sec�on. 

 Highly Func�onal (4) — This is an area of outstanding strength of the school.  It not only meets 
 ALL the benchmarks related to the General Indicator of Success, but is supported by extensive 
 documenta�on and/or observable prac�ces that exceed expecta�ons related to the indicator. 
 This indicator establishes prac�ces for other Lutheran schools to consider.  The Valida�on Team 
 verifies that these prac�ces and/or documenta�on exceed the Opera�onal (3) level. 

 Opera�onal (3) — This is the expected ra�ng for a strong Lutheran school.  ALL benchmarks 
 must be met completely for this indicator to be considered Opera�onal.  The condi�on is 
 supported with documenta�on and/or observable prac�ces that support the ra�ng. 

 Emerging (2) — Improvement is required in this area.  If one or more benchmarks are not fully 
 met, the ra�ng must be Emerging. This indicator is recognized as important by the school, but is 
 inconsistently applied.  Any benchmark not fully met must be addressed in the School Ac�on 
 Plan. 

 Not Evident (1) — There is observable conflict or deficiency with this indicator at the school.  A 
 majority of the expected benchmarks are not met or addressed with sufficient prac�ces, 
 evidence or documenta�on.  This ra�ng may result in the assignment of Provisional Status.  This 
 must be addressed in the School Ac�on Plan. 

 1:03:  School leadership (administra�on and governing board) uses the mission statement as 
 the founda�on and reference for all planning. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal”level.Place an “X” in the boxes below which currently apply to the school. 

 4 
 The school’s purpose was developed in accordance with governance policy. 

 Mar�n Luther High School mission and vision statements were wri�en by a team, put together 
 by the principal, and approved by the board. 



 4 
 The school’s purpose is engaged, aligned and enacted with its vision, values, school goals, learner 
 outcomes and student ac�vi�es. 

 Yes - As a ministry of the associa�on LCMS congrega�ons, Mar�n Luther High School has placed 
 the Gospel at the center of what we do and who we are.  This is visible in the hallways through 
 the “adver�sing” and in the overall behavior of the student body.  This is also evident as we 
 have chapel three days a week.  Each year, students are required to earn a religion credit via our 
 religion coursework.  We also make it a point to emphasize that all our classes are 
 “cross-curricular” with our religion department.  Our core teachers are all Called church 
 workers, and our part-�me, non-core teachers are all aware and excited to be part of the 
 ministry.  We work to keep the Great Commission central to our mission.  Evidence to support 
 success is rather intangible and subjec�ve, that is, un�l we are all in heaven to do inventory. 

 4 
 The school’s mission statement supports and aligns with the congrega�onal mission statement. 

 Mar�n Luther High School suppor�ng congrega�ons do not have formal mission or vision 
 statements; however, the LCMS as a synod has a mission statement posted on the LCMS 
 website. Please see Appendix 8 for a snapshot of that website, or go directly to  www.lcms.org 
 and click on the “About” tab. The LCMS mission statement states, 

 “  In grateful response to God’s grace and empowered  by the Holy Spirit through 
 Word and Sacraments, the mission of The Lutheran Church—Missouri Synod is 
 vigorously to make known the love of Christ by word and deed within our 
 churches, communi�es and the world.” 

 This statement directly correlates with MLHS’s mission statement. In addi�on, the LCMS  website 
 listed above lists seven mission priori�es: 

 1.  Plant, sustain, and revitalize Lutheran churches 
 2.  Support and expand theological educa�on 
 3.  Perform human care in close proximity to Word and Sacrament ministries 
 4.  Collaborate with the Synod’s members and partners to enhance mission effec�veness 
 5.  Promote and nurture the spiritual, emo�onal, and physical well-being of pastors and 

 professional church workers 
 6.  Enhance early childhood, elementary and secondary educa�on, and youth ministry 
 7.  Strengthen and support the Lutheran family in living out God’s design 

http://www.lcms.org/


 The second, fourth, sixth and seventh priori�es correspond par�cularly well with the MLHS 
 mission and vision to provide students and their families with Christ centered, Lutheran based, 
 training and nurturing. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Mission and Vision Statement 
 LCMS church website:  :  h�ps://www.mar�nlutherhs.com/mission--vision.html 

 Comments: 

 1:04:  School leadership (administra�on and board) regularly assembles school 
 cons�tuencies (including but not limited to faculty, staff, parents, students and 
 congrega�onal stakeholders) to review, clarify and renew the school’s stated purpose. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 The school’s purpose is communicated effec�vely to staff, students and stakeholders. 

 Mar�n Luther High School Purpose and Vision statements are prominently displayed in each 
 classroom, throughout the school and on the school website. In addi�on, the purpose and 
 vision statements are in the Personnel Policy Manual, the Student-Parent Handbook, and the 
 Board of Directors’ job descrip�ons.  The principal writes monthly bulle�n inserts to share the 
 school’s ministry with associa�on churches.  The PTL handbook needs upda�ng to be�er 
 include the school’s purpose. 

 4 
 The school regularly evaluates and reviews the alignment of purpose, vision, values, school goals, learner 
 outcomes and student ac�vi�es. 

 The purpose and vision statements for Mar�n Luther High School were developed for the 
 purpose of accredita�on. The first mission and vision statements were wri�en in 2000 and 

https://docs.google.com/document/d/1AsdG2nOXX_eB8Jyk3gjiqtr_NrTkKLv1/edit
https://www.martinlutherhs.com/mission--vision.html


 approved by the Delegate Assembly. They were revised in 2011 to improve the grammar of the 
 statement. The statements were revised/rewri�en in 2012 coinciding with accredita�on. The 
 statements were revised/rewri�en again in 2014.  The current mission and vision statements 
 were developed and approved during the 2018-2019 school year. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Mission and Vision Statement 
 Student/Parent Handbook 
 Personnel Policy Manual 
 Board of Directors Job Descrip�ons 
 Mar�n Luther High School Website:  h�ps://www.mar�nlutherhs.com/mission--vision.html 

 Comments: 

 1:05:  The school’s purpose is displayed and reflected in school ac�vi�es and in the 
 teaching/learning environment in classrooms. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 The school’s purpose is displayed in each classroom and in the hallways. 
 . 

 4 
 The school’s purpose is readily seen on the school’s website. 

 3 
 The school’s purpose is included in wri�en communica�ons distributed to families, such as the PTL 

 handbook and promo�onal materials that are supplied to prospec�ve families. 

https://docs.google.com/document/d/1AsdG2nOXX_eB8Jyk3gjiqtr_NrTkKLv1/edit
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://www.martinlutherhs.com/mission--vision.html


 The school’s purpose is included in wri�en communica�ons distributed to families, such as 
 promo�onal materials that are supplied to prospec�ve families.  The PTL handbook needs to be 
 updated to be�er reflect this.  The purpose is also communicated through monthly church 
 bulle�ns and yearly advent devo�on books. 

 4 
 School events, curriculum and discipline are aligned with the school’s mission statement and purpose 

 and promote a posi�ve teaching/learning environment. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Mission and Vision Statement 
 Student/Parent Handbook 
 Personnel Policy Manual 
 Board of Directors Job Descrip�ons 
 PTL handbook 
 Mar�n Luther High School Website:  h�ps://www.mar�nlutherhs.com/mission--vision.html 
 LCMS church website:  h�ps://www.lcms.org/about 
 Monthly church bulle�ns 
 Advent devo�on book 

 1:06:  New employees are informed about the school’s purpose and its appropriate 
 engagement. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 2 
 New employees are given an orienta�on packet and have an orienta�on mee�ng with the school 
 administrator. 
 There is no formal orienta�on packet for new employees. The job descrip�ons, the 
 Student-Parent handbook and the Personnel Policy handbook are available to all employees on 
 the school network. The school administrator does have an informal mee�ng with all new 
 employees. New employees are required to read the Personnel Policy handbook and sign and 
 acknowledge they have done so. 

https://docs.google.com/document/d/1AsdG2nOXX_eB8Jyk3gjiqtr_NrTkKLv1/edit
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://www.martinlutherhs.com/mission--vision.html
https://www.lcms.org/about
https://drive.google.com/drive/u/0/folders/1BGPurEHnyBUOlrC4n65A0M3GaEvFcR0V
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP


 3 
 New employees u�lize mentors to assist them in learning about the school’s purpose and how to carry it 

 out. 

 The art teacher hired in 2016 was assigned a mentor, as was the full-�me music teacher hired in 
 2017. The Spanish teacher hired in 2017 was trained by her predecessor. More recently, hired 
 staff were already highly experienced teachers.  There is no record of mentors assigned for 
 teachers having worked for Mar�n Luther High School for more than five years, although new 
 teachers have always had mentors. 

 2 
 The school’s purpose is outlined in the job descrip�on for each employee. 

 Several job descrip�ons were updated and reflect the school’s purpose, but many older job 
 descrip�ons need to be updated to be�er reflect the school’s purpose, and specifically to 
 include the mission and vision statements. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Mission and Vision Statement 
 Personnel Policy Manual 
 Job descrip�ons 

 Comments: 

 Summary and Response Ac�ons 
 Summary and response ac�ons, related to the school’s strengths and items needing improvement, are to 
 be provided.  Subcommi�ees carry on the primary work of evalua�ng the school’s compliance with the 
 assigned Standard through a though�ul and purposeful evalua�on of each of the General Indicators of 
 Success.  Based on any general indicator ra�ngs of “1” or “2”, the school must develop specific plans to 
 improve.  Plans must include specific targeted comple�on dates and assignments.  At the discre�on of 
 the school, ac�ons may be developed for indicators that have been rated as “3”. 

 A.  Are the Required Indicators of Success met? (YES / NO) 

 Yes, Mar�n Luther High School has met the required  indicators of success. 

https://docs.google.com/document/d/1AsdG2nOXX_eB8Jyk3gjiqtr_NrTkKLv1/edit
https://drive.google.com/drive/u/0/folders/1zIO1qHRBwC5Kk7-hFA2tJLHiRokqp6DP
https://drive.google.com/drive/u/0/folders/1a-Yth_eKu_Lb3lRO9axvcC76NpqZpYoB


 B.  Based on evidence, what are the strengths of the school related to Standard 1? 

 An area of strength at Mar�n Luther High School is the Christ-centered approach that 
 our students receive in their educa�on and while guiding them in life skills. Our school's 
 mission and vision statements are displayed in nearly every room of the school. We use 
 scripture on posters of our students displaying everyday ac�vi�es to capture how that 
 ac�vity is Christ-centered. Mar�n Luther works con�nuously to share our mission and 
 vision outside of our school as well, with outreach to parents and families, the 
 community, and local churches. 

 C.  Based on evidence, what are the challenges of the school related to Standard 1?All areas 
 iden�fied as “emerging”[2] or “not evident”[1] must be addressed in the School Ac�on Plan. 

 One area that can use improvement is in the introduc�on of new employees to the 
 school.  Although new employees are made aware of the school's purpose, it could be 
 done in a more deliberate and procedural manner.  The office is developing an 
 onboarding process for new employees, and it should include familiarizing them with 
 the school’s purpose. 

 Another area that could be improved is the employee job descrip�ons.  Many of the job 
 descrip�ons could use upda�ng.  The mission and vision of the school can then be more 
 explicitly incorporated into the job descrip�ons.  Also, du�es and responsibili�es could 
 be be�er defined. 

 Finally, the PTL handbook needs upda�ng.  As part of the upda�ng, the current mission 
 and vision statements should be incorporated into the handbook. 

 D.  What is the school’s average ra�ng for all General Indicators of Success for Standard 1,rounded 
 to the nearest tenth? 

 STANDARD  RATING 
 1:03  4 
 1:04  3.5 
 1:05  3.8 
 1:06  2.3 

 Total:  13.6 
 Average: 
 (Total ÷ 4) 

 3.4 



 STANDARD 2: RELATIONSHIPS 

 The school demonstrates its purpose through rela�onships. 

 Note:  Sec�on 2 is divided into three categories: school and congrega�on, school and community and 

 school climate.  Introductory comments and necessary responses are required for each of the three 

 sec�ons. Sec�on 2A, School and Congrega�on, does not apply when a Lutheran school is opera�ng 

 outside of a highly developed rela�onship with a single congrega�on or group of congrega�ons. 

 SECTION 2A: SCHOOL AND CONGREGATION 

 Overview 
 The Lutheran school has a special rela�onship with its opera�ng congrega�on(s).  The school concerns 

 itself with the ministry of the whole church to fulfill its purpose as a Lutheran school.  To do this, the 

 school seeks opportuni�es to enhance rela�onships with the local congrega�on(s), its district and the 

 na�onal church body. 

 Poten�al Evidence 
 Poten�al eviden�ary documents provide support as the subcommi�ee determines the ra�ng for each 

 General Indicator of Success.  The list includes sugges�ons for the documenta�on, but is not all-inclusive. 

 The school reviews the list of poten�al evidence and determines those established at the school. 

 Addi�onal evidence that is not listed in the poten�al lis�ng may also be presented.  Evidence or lack 

 thereof, assists the school in reaching an agreement on a ra�ng.  Poten�al evidence does not need to be 

 included with the Self-Study, but is to be available for the Valida�on Team to review. 

 ●  School and church calendars 

 ●  Church and school websites 

 ●  Church bulle�ns and newsle�ers 

 ●  Minutes from congrega�onal mee�ngs emphasizing the church-school rela�onship 

 ●  List of teachers’ involvement in worship, Bible studies, governance, service projects and social 

 ac�vi�es of the sponsoring congrega�on(s) 



 ●  Summary of students’ church a�endance sta�s�cs 

 ●  Summary of climate survey results 

 ●  Faculty handbook describing church-school rela�onship 

 ●  Wri�en school evangelism plan 

 Poten�al Prac�ces 
 Like poten�al evidence, poten�al prac�ces are iden�fied to demonstrate how well the school is mee�ng 

 the indicators.  A prac�ce describes something that is being done at the school.  It is o�en supported 

 with wri�en documenta�on, but it can be observed in classroom ac�vi�es or daily rou�nes.  Schools are 

 to iden�fy the prac�ces in place.  A list of suggested prac�ces is included in the Self-Study Report, but it 

 is not all-inclusive.  The iden�fica�on of prac�ces allows the subcommi�ee to arrive at a ra�ng that 

 reflects the condi�on currently in place at the school.  It is the combina�on of evidence and prac�ces 

 that provide the support for an indicator ra�ng. 

 ●  School choirs sing at worship services. 

 ●  Students serve as acolytes, greeters and/or readers during services. 

 ●  Pastor teaches classes at the school. 

 ●  Pastor relates well, offering services to school families who do not belong to the sponsoring 

 congrega�on. 

 ●  Teachers regularly worship and ac�vely par�cipate in ac�vi�es of the sponsoring congrega�on. 

 ●  Teachers par�cipate in district-sponsored conferences and events. 

 ●  CMIFs (Commissioned Minister Informa�on Forms) are completed and regularly updated by 

 commissioned teachers. 

 ●  Required repor�ng materials are submi�ed to district and na�onal bodies on �me and are 

 completed with quality. 

 Required Responses 
 Narra�ve responses are to be wri�en for all ques�ons at the beginning of each Standard area and 

 included in the Self-Study document.  The answers to these ques�ons provide a school with the 

 opportunity to describe how it meets the needs of students.  This also allows the school to indicate any 

 nuances that are unique to the school’s learning environment. 



 1.  Describe the rela�onship between the school and its congrega�on(s). 

 MLHS is blessed to have sixteen Lutheran Church-Missouri Synod congrega�ons suppor�ng this 

 educa�onal ministry to our young men and women. The leadership of the pastors, teachers and church 

 board members is sincerely appreciated. God's faithful people strengthen the ministry of their Lutheran 

 high school with their prayers, words of encouragement, students, volunteer services and their financial 

 gi�s. 

 All Associate congrega�ons are commi�ed to providing spiritual support through regular prayers 

 and pastoral leadership. Each congrega�on is represented by delegates which make up the school’s 

 governing body. 

 Commitment includes : 

 • Encourage members to enroll their students at MLHS 

 •Par�cipate in Associa�on capital fund campaigns 

 •Celebrate MLHS Sunday and hold a door offering the first Sunday in December. 

 •View and promote MLHS as an extension of the congrega�onal ministry. 

 •Forward financial support according to long term plans 

 1. Full Associa�on Members—6% of annual budget in monthly payments from the congrega�onal 

 treasury (with annual increases as set by Delegates and Board of Directors) *Churches with elementary 

 schools are at a 4% rate. 

 2. Suppor�ng Members—distribute giving envelopes to its members, con�nue to support MLHS at their 

 present level and work to obtain a goal of 50% membership support (3% of annual budget with annual 

 increases as set by Delegates and Board of Directors) 

 *Excerpt from Mar�n Luther High School Cons�tu�on. 

 MLHS is fortunate to have a good working rela�onship with all the Associa�on pastors and church 

 secretaries. 

 ●  The MLHS  Mission  and  Vision  Statements clearly indicate  that the school partners with area 

 congrega�ons. 

 ●  Associa�on churches are provided the Associa�on Brochure defining memberships for the 

 congrega�onal tract display.  *See School and Congrega�on  Evidence Folder LCMS Congrega�ons 

https://drive.google.com/file/d/17wJByin8ttjE4EihUZ5ZuSLgRVCkEjtj/view?usp=sharing
https://drive.google.com/open?id=1CxmYv2cFT8URHzWefCdI2xIOIo_goEq_&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CxfYtGF8-hnSybAa5CNRBqzHqTdQFtA4&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1ThjACA5g314zeG8ITMCb3M_9UxpVStOr


 ●  Yearly school calendars are provided to the churches in the fall and the  MLHS website  has a “  Live 

 Google Calendar.  ”  *See School and Congrega�on Evidence  Folder “Calendar” 

 ●  Details of special events, fundraisers and other news are provided to churches by email to be 

 included in their Sunday bulle�ns or newsle�ers. Posters and graphics are a�ached by PDF and 

 JPEG for easy use in print publica�ons and e-news.  *See School and Congrega�on Evidence 

 Folder “Bulle�n Announcements & Inserts” 

 ●  Color posters of events are distributed in person on a regular basis 

 ●  Monthly bulle�n inserts are wri�en primarily by Principal Steinhaus. For the congrega�ons that 

 requested, these inserts are printed at MLHS and delivered to them. Some congrega�ons choose 

 to print them themselves.  *See School and Congrega�on  Evidence Folder “Bulle�n 

 Announcements & Inserts” 

 ●  Since 2015, at the beginning of the school year, the MLHS staff annually a�ends worship as a 

 group at an Associa�on congrega�on and par�cipates in a rededica�on ceremony. This ac�vity 

 was suspended in 2020 and 2021 but was resumed on  September 26, 2022  at St James Lutheran, 

 Northrop.  *See School and Congrega�on Evidence Folder  “TEACHER DEDICATION” 

 ●  MLHS Sunday is now recognized on the Sunday before Advent. The Advent Devo�ons wri�en by 

 students and staff are distributed to the churches in advance. Families are invited to take a copy. 

 *See School and Congrega�on Evidence Folder “EVANGELISM PLAN.” 

 On MLHS Sunday parents, students or staff extend a gree�ng from MLHS, share their 

 apprecia�on for the congrega�onal support and speak about why they are a part of the MLHS 

 family. We try to have a speaker at all Associa�on churches and at two or three area churches 

 that we hope to bring into the Associa�on. Parents who are not members of an LCMS 

 congrega�on have spoken at their home churches. In 2022 the MLHS choir sang at Immanuel, 

 Fairmont during the first service.  Freshman Jayson Matasovsky played the organ for both 

 services..  *See School and Congrega�on Evidence  Folder “MLHS Sunday.” 

 ●  The MLHS website  (www.mar�nlutherhs.com  ) lists Associa�on  Congrega�ons under the 

 “Partners in Ministry '' tab. Pictures of the churches and schools are provided with  links to each 

 church and school website.  *See School and Congrega�on  Evidence Folder “LCMS 

 CONGREGATIONS.” 

 ●  Music Director, Phil Schult, and Marge Thiesse, Director of Development are making a concerted 

 effort to use the students’ musical talents to reach out to congrega�ons. Records are kept of 

 where the choir has performed in the past and what churches should be chosen in the future.  In 

 November 2022 the choir sang with the Concordia Wisconsin Choir at Immanuel, Lakefield. We 

 hope the church will join the MLHS Associa�on and that the school will become a stronger 

http://www.martinlutherhs.com/
https://www.martinlutherhs.com/calendar.html
https://www.martinlutherhs.com/calendar.html
https://drive.google.com/open?id=1Cp2o4vvQmU00StN3wv-653-jpJ7edaje&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CmbKcen-Ag4TvTAysTEqWR9iBywWLZsq&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CmbKcen-Ag4TvTAysTEqWR9iBywWLZsq&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CmbKcen-Ag4TvTAysTEqWR9iBywWLZsq&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CmbKcen-Ag4TvTAysTEqWR9iBywWLZsq&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/drive/folders/1H1TupkfIIWsRixcUdU-OVAqL3n9F4KoZ
https://drive.google.com/open?id=1H1TupkfIIWsRixcUdU-OVAqL3n9F4KoZ&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CsBTcLXpTY1e-MbKhScStMTkoTwKxe5R&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CoQ6KxuJkLyODBxpYscfyzsVDW-tKcbg&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
http://www.martinlutherhs.com/
https://drive.google.com/open?id=1CsBLvq22rxfXZbyBShUrRfjvYCIpOpPW&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CsBLvq22rxfXZbyBShUrRfjvYCIpOpPW&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 feeder school.  *See School and Congrega�on Evidence Folder “CHOIR PERFORMING AT 

 CHURCHES.” 

 ●  Lutheran organiza�ons that would like to use the MLHS facility for special events are not charged 

 a rental fee. The SAGES organiza�on and the Lutheran Laymen’s League are two examples. 

 Members of St James, Northrop and Zion, Fraser spearheaded a benefit for an MLHS Mom and 

 her son (who is an MLHS alumni) who both have cancer. MLHS assisted with the event and no 

 rent was charged.  *See School and Congrega�on Evidence  Folder “CONGREGATIONS USING 

 MLHS.” 

 ●  Associa�on churches that have websites and/or publish newsle�ers do a good job of illustra�ng 

 their partnership with MLHS.  St Paul, Fairmont proudly  displays their membership on the front 

 page of their newsle�er.  St James, Northrop and  St Paul’s, Truman are working on upda�ng their 

 MLHS connec�on on their website. Salem, Madelia has updated their link to MLHS. Seven 

 examples from Immanuel, Fairmont; Immanuel, Lakefield; Salem, Madelia; St James, Northrop; 

 St Paul, Fairmont; St Paul’s, Truman and St Paul’s, Wilbert are shown in the  *See School and 

 Congrega�on Evidence Folder “NEWSLETTERS, VOTERS MINUTES, AND WEBSITES FROM 

 CHURCHES.” 

 ●  Parents feel that sponsoring congrega�ons celebrates Mar�n Luther and supports the school in 

 tangible ways. 6-Neutral, 18-Agree, 18-Strongly Agree 

 *See Parent Survey, Standard 2, RELATIONSHIPS, #1 

 1.  Describe how pastors from the sponsoring congrega�on(s) are involved at the school. 

 Pastoral involvement is always encouraged at MLHS. We are very grateful for those pastors who 

 have a vested interest in the MLHS Ministry.  Pastor Chase (St Paul’s, Truman), Pastor Henry (St James, 

 Northrop and Zion, Fraser), Pastor Daul (Immanuel, Fairmont) have a daily presence teaching Religion at 

 MLHS. Pastor Volbrecht of Salem, Madelia taught part of a semester in 2022. He also puts together the 

 yearly chapel schedule for pastors. Pastor Henry was ac�vely involved in the transi�on of the St. James, 

 Northrop 7th & 8th grade to MLHS.  *See First Gen Brochure  2022.”  Pastor Rudy Mauer of St John’s, 

 Good Thunder (member) and Pastor Beukema of Immanuel, Lakefield (non-member congrega�on) both 

 travel 45 minutes + to lead chapels. Vicar Jeff Hagen and DCE Andrew Dramstad of St John’s, Sherburn 

 (non-member congrega�on) also lead chapels. Pastors lead the processional at Commencement and 

 Gradua�on Service.  Pastor David Schulz serves as part-�me Art teacher. Pastors a�end the Oh! What a 

 KNIGHT Dinner Auc�on and o�en provide items on the auc�on. The cons�tu�on s�pulates that  one 

 pastor should serve on the Board of Directors. That person is Pastor Timothy Chase. Pastoral involvement 

https://drive.google.com/open?id=1CoeeEDlhm1igLABPpfu-D3BzffGaphVR&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CoeeEDlhm1igLABPpfu-D3BzffGaphVR&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CsGKvzCQ3JUZABNcaWcemNcLnEw-8zPa&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CsGKvzCQ3JUZABNcaWcemNcLnEw-8zPa&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1D8fXppat-1qfPc5AXoYrk50HB_Y2tryU&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1D8fXppat-1qfPc5AXoYrk50HB_Y2tryU&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CzJdVSUCdDCFGcMc6Bts5SMGLYdZaE0q&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CzJdVSUCdDCFGcMc6Bts5SMGLYdZaE0q&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CzJdVSUCdDCFGcMc6Bts5SMGLYdZaE0q&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://docs.google.com/open?id=17VleteH0M-Fo_GvK0NeKtuydKL-lskVy-NlzBu-PcXQ&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1cF1m0HQo34qCqq9djOa2LGbQQfVWcKHl&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 at MLHS is a blessing to our students and staff, therefore the 2022 yearbook was dedicated to pastors. 

 *See School and Congrega�on Evidence Folder “Pastoral Involvement.” 

 1.  In what ways are students involved in the life of the (sponsoring) congrega�on(s)? 

 Individual students a�end services, Sunday school, youth group and communion, as well as 

 serving as Sunday school and VBS teachers, singing in church choir, and par�cipa�ng in church praise 

 bands. The MLHS choir performs at associa�on congrega�ons on a rota�ng basis.  *See School and 

 Congrega�on Evidence Folder “Student Involvement in Congrega�ons.” 

 1.  How are parents of new students introduced and assimilated into the life of the congrega�on(s)? 

 A brochure is displayed just inside the front door en�tled “Come to Me”. Families are asked 

 about their church membership on enrollment forms. Bap�smal and confirma�on dates are required 

 under student informa�on forms. Principal Steinhaus has exchanged contact informa�on of families that 

 have no home church with pastors from the geographic area. Many of our families are ac�vely involved 

 in their home congrega�ons. Principal Steinhaus communicates with the Board, teachers and staff about 

 those students who are unchurched. Our focus is to teach JESUS to all students. A Benevolence Fund was 

 set up to give extra financial help to students in need. The Board of Directors authorized a tui�on waiver 

 and donated to purchase a computer for a student who is unchurched and in need. Advent Devo�ons 

 wri�en by students and staff are provided to area congrega�ons and mailed throughout the United 

 States.  *See School and Congrega�on Evidence Folder  “Evangelism Plan” 

 1.  Describe the way that the school helps its congrega�on achieve its mission. 

 The purpose of why MLHS exists is to grow the next genera�on of strong Chris�an leaders who 

 will live and serve in congrega�ons as lay leaders and called church workers.  Five alumni serve as LCMS 

 pastors. They are: Rev. Timothy Henning (1986)-Trinity, Mena, AR; Rev. Paul Mumme (1987)-St John, 

 Sycamore, IL; Rev. David Mumme (1989)-Trinity, Waterville, MN and MN South District 1st 

 Vice-President; Rev. Dr. Jonathan Mumme (1996)-Hillsdale, MI; Rev. Luke Anderson (2005)-St Paul, 

 Gra�on, WI. 

 Approximately twenty alumni serve as parochial school teachers at various levels. Two serve as 

 missionaries. Other alumni serve in various capaci�es within their own congrega�ons.  *See School and 

 Congrega�on Evidence Folder “Purpose of MLHS” 

https://drive.google.com/open?id=1D2wz7TsTiUxSuNiUvPD_zbtC6dK9cxnV&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
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 When St James Lutheran Church and School, Northrop approached MLHS to add their 7th & 8th 

 grade students to the MLHS Campus, we responded and accommodated their request. A�er much 

 prayerful considera�on and quick ac�on we were ready for classes in August. God’s hand was truly on 

 this transi�on, which is ongoing. The immediate goal was to provide for the seven St James, Northrop 

 students; but the ministry has grown. We have added four students from outside the feeder school 

 system. Two are homeschooled, one moved to the area and one transferred from a WELS Lutheran 

 school. 

 *See School and Congrega�on Evidence Folder,  Junior  High at MLHS 

 1.  Describe the rela�onship of the school with its LCMS district and na�onal offices. 

 The MLHS Mission statement and the  LCMS Mission Statement  are similar. The LCMS Mission 
 Statement is included in the  MLHS Associa�on brochure  and on the  MLHS website. 

 We have six rostered teachers on staff (through the LCMS), plus four LCMS pastors that  teach 
 regularly. *Documenta�on in each employee’s file in the school office. 

 The Principal and Director of Development communicate regularly with the MN South District 
 office. 

 TAG Grant: MLHS received a $14,000 TAG Grant for “Genera�ng a JESUS Genera�on: Spanish 
 Enrichment.” We were featured in the February 2023 Lutheran Witness MN South Supplement. 
 *See School and Congrega�on Evidence Folder,  Spanish  Enrichment 

 1.  Describe how called workers are engaged in the district regarding required conferences, 

 workshops and volunteer efforts. 

 Teachers and staff a�end conferences and workshops and currently serve or have served on 

 boards, for example for the Lutheran Educators Conference and for Camp Omega. Teachers also  a�end 

 the Lutheran Educators Conference each year. Teachers David Bergt, Nate Wa� and Tom Taylor a�end 

 the STEAM Educators Conference offered by MINNDEPENDNT (formerly Minnesota Independent School 

 Forum.) 

 The Personnel Policy Handbook states: 

 FACULTY MINISTRY DESCRIPTION 

 Mar�n Luther Faculty Members share in the joy of ministry by bringing their students into the 

 full knowledge and understanding of what the Chris�an life is and can be, by enjoying the task of 

 li�ing-up Jesus to each student every day, by loving the students, and by bringing the students 

 into the spiritual life of the school. Addi�onally, the teachers strive to enable the students to 

https://drive.google.com/open?id=1J9xGrSi1SNKLmiQFuTzGbAEfLL4wxftl&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://www.lcms.org/about
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 achieve academic and co-curricular proficiency, as well as providing for their emo�onal and 

 physical needs while at school. A Mar�n Luther teacher should: 

 1. adhere to the teachings of the Lutheran Church-Missouri Synod. All workers are expected to 

 support these teachings. Ac�ons contrary to these teachings may result in termina�on. 

 2. par�cipate in the worship program of the school –staff and student 

 3. pray for their students and fellow staff members 

 4. treat students and parents as “our customers,” making them feel welcome, appreciated, and 

 “heard” 

 5. share in the efforts to recruit students 

 6. strive to retain students and help to ensure the success of every student 

 7. treat those of other faiths/churches diploma�cally and with Chris�an love, and discuss 

 differences accordingly 

 8. show love for their students and demonstrate a desire to help them grow toward Chris�an 

 maturity and wisdom 

 9. prepare for each day’s teaching with a�en�on to the par�cular needs of the class. 

 10. strive for and demonstrate annual personal and professional growth. 

 11. share in the accredita�on and co-curricular responsibili�es of the school. 

 12. strive to keep open lines of communica�on with students, parents, colleagues, 

 administra�on, and the en�re school community. Listen to and respond to all 

 communica�ons promptly, respec�ully, and with Chris�an love 

 13. ac�vely par�cipate in the life of the congrega�on in which they hold membership. 

 1.  How does the school support synodical missions? 

 As a non-profit ministry, MLHS has li�le cash to give to missions but we can use our �me, talents 
 and ideas to serve. The area congrega�ons, of which our staff and students are members of, provide 
 financial support to missions also. Various missionaries have come and led chapels here and Lisa Kube 
 provided a place for some of them to stay. In the summer of 2022 Nate and Teri Wa� helped build an 
 outdoor worship area for Life Chris�an Church in Grand Marais, MN. We also offer our facili�es at no 
 charge to other Lutheran organiza�ons. 

 Required Indicator of Success 
 Required indicators must be answered “YES” and supported by evidence and comments for the school to 

 be accredited in good standing. Place an “X” in the box and iden�fy suppor�ng evidence and prac�ces. 



 2A:01*  The school is operated by one or more of the congrega�ons of The Lutheran 

 Church—Missouri Synod (LCMS) or maintains an ac�ve Registered Service Organiza�on 

 (RSO) status with the Synod. 

 x 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 MLHS has a commi�ee of delegates made up by congrega�onal  members and pastors that make 

 decisions on behalf of the congrega�ons. The list of Full Associate Congrega�ons, Suppor�ng Member 

 Congrega�ons and Other LCMS churches is updated frequently. A lis�ng of Delegate members is 

 provided at Delegate mee�ngs and kept current. 

 See School and Congrega�on Evidence Folder, See  LCMS  Congrega�ons 

 Comments: 

 The  Mission  and  Vision  Statements of Mar�n Luther  High School mirrors the  Mission Statement of the 
 Lutheran Church-Missouri Synod  . 

 MLHS is a Recognized Service Organiza�on of the LCMS. MLHS is owned and supported by 16 LCMS 
 Congrega�ons which make up the MLHS Associa�on. See School and Congrega�on Folder, LCMS 
 Congrega�ons,  RSO Le�er and Signed Agreement. 

 General Indicators of Success 
 General Indicators of Success help the school to quan�fy its compliance with the Required Standards. 

 The assignment of a ra�ng for each General Indicator of Success is determined by the evidence and the 

 prac�ces that support the ra�ng.  Each general indicator is to be rated by the subcommi�ee, using the 

 criterion below with the corresponding point value.  A wri�en response is required for every indicator in 

 the “Comments” sec�on. 

https://drive.google.com/open?id=1CsBLvq22rxfXZbyBShUrRfjvYCIpOpPW&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
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 Highly Func�onal (4) — This is an area of outstanding strength of the school.  It not only meets 

 ALL the benchmarks related to the General Indicator of Success, but is supported by extensive 

 documenta�on and/or observable prac�ces that exceed expecta�ons related to the indicator. 

 This indicator establishes prac�ces for other Lutheran schools to consider.  The Valida�on Team 

 verifies that these prac�ces and/or documenta�on exceed the Opera�onal (3) level. 

 Opera�onal (3) — This is the expected ra�ng for a strong Lutheran school.  ALL benchmarks must 

 be met completely for this indicator to be considered Opera�onal.  The condi�on is supported 

 with documenta�on and/or observable prac�ces that support the ra�ng. 

 Emerging (2) — Improvement is required in this area.  If one or more benchmarks are not fully 

 met, the ra�ng must be Emerging. This indicator is recognized as important by the school, but is 

 inconsistently applied.  Any benchmark not fully met must be addressed in the School Ac�on 

 Plan. 

 Not Evident (1) — There is observable conflict or deficiency with this indicator at the school.  A 

 majority of the expected benchmarks are not met or addressed with sufficient prac�ces, 

 evidence or documenta�on.  This ra�ng may result in the assignment of Provisional Status.  This 

 must be addressed in the School Ac�on Plan. 

 2A:02:  The school is an extension of the ministry of its sponsoring congrega�on(s).  Church and 

 school  work together effec�vely to accomplish goals related to a well-defined purpose. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 The pastor is acknowledged as the spiritual leader of the whole congrega�on, including the school. 

 The congrega�on pastors and MLHS principal work together as the spiritual leaders of the 
 school. 

 3 
 The pastor demonstrates that he is the spiritual leader of the school and congrega�on. 

 The congrega�on pastors and MLHS principal work together as the spiritual leaders of the 
 school. 



 4 
 The congrega�on provides spiritual support for the school and its students. 

 As an associa�on school, each congrega�on demonstrates its support in various and unique 
 ways.  None of the following are specific examples of support for MLHS specifically, but they are 
 examples of reaching to the high school demographic independent of the school a�ended.  The 
 following churches in the area have an ac�ve youth group: St. Paul Lutheran-Fairmont, 
 Immanuel-Fairmont and  St. James- Northrop/Zion- Fraser. Immanuel, Fairmont take area students on a 
 summer Crea�on Tour and a�ends the Na�onal Youth Gathering. They also have an annual fall retreat at 
 Wisconsin Dells. St. Paul’s, Truman and St. Paul, Fairmont youth a�end the Higher Things Conference. 
 Congrega�ons pray for the MLHS Ministry.  Public prayers on behalf of the MLHS ministry during church 
 services are not as frequent as MLHS would like. 

 3 
 Pastor(s) and school staff regularly demonstrate support for each other’s ministry. 

 There is very li�le regular contact between the pastors of the associa�on and the high school 

 staff/faculty with the excep�on of the pastors that come to MLHS as teachers.  Tri-annual delegate 

 mee�ngs provide scheduled opportuni�es for pastoral input. Unfortunately, there are some associa�on 

 pastors who are not involved with the school. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments:  See the cons�tu�on for the defined rela�onships  of the associa�on congrega�ons and their 

 assigned delegates. 

 2A:03:  The school concerns itself with the ministry of the whole church and seeks opportuni�es 

 to support and enhance rela�onships with its congrega�on, its district and the na�onal 

 church body. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

https://drive.google.com/open?id=16IIQ6G3am0WGYzQPTJALqkMcTbV8if91
https://drive.google.com/open?id=16IIQ6G3am0WGYzQPTJALqkMcTbV8if91


 3 
 Students par�cipate regularly in congrega�onal life through planned ac�vi�es available and coordinated 

 with the congrega�on. 

 Congrega�onal ac�vi�es are not specifically connected to MLHS students.  Many MLHS students 
 a�end their congrega�on’s ac�vi�es. 

 Evidence:  Choir Performing at Churches,  Student Involvement  in congrega�ons, 
 See School and Congrega�on Evidence Folder 

 3 
 School staff members are ac�vely involved in worship and congrega�onal life in their parish. 

 Principal Paul Steinhaus  is an ac�ve member at Immanuel  Lutheran-Fairmont 
 Rebecca Oerman  is an ac�ve member at St Paul-Truman.  She is a member of the choir, a�ends Bible 
 Study, is a member of the Gi�s & Arts commi�ee, plays piano for special services, and volunteers serving 
 at funerals. 
 Nate Wa�  is an ac�ve member at Immanuel Lutheran-Fairmont  and serves on the Board of Chris�an 
 Outreach. 
 David Bergt  is an ac�ve member at Immanuel Lutheran-Fairmont  and serves on the Board of Chris�an 
 Educa�on, is Sunday School Superintendent, teaches confirma�on and is a greeter. 
 Tom Taylor  is an ac�ve member at St Paul-Fairmont  and a�ends weekly Bible Studies. 
 Phil Schult  is an ac�ve member at Immanuel, Fairmont  and directs the choir. 
 Amanda Berg  t is an ac�ve member at Immanuel Lutheran-Fairmont,  helps with Vaca�on Bible School, 
 plays her flute for worship services and is a greeter. 
 Lisa Kub  e is an ac�ve member at St Paul-Fairmont,  is a member of the Mixed Choir and teaches 
 Confirma�on, she was also core leader of the Community Bible study. 
 Sarah Odegaard  is ac�ve at St Paul, Fairmont and  helps with school and church ac�vi�es. 
 Marge Thiesse  is an ac�ve member at St Paul’s-Wilbert  and serves on the Altar Guild. 
 Lisa Gravlin  is a member at St James-Northrop. 
 Richard Behren  s is an ac�ve member at St Paul-Fairmont  and serves as a Deacon. 
 Teri Wa�  is a member at Immanuel Lutheran, Fairmont  and involved with the mission. 
 Teresa Kiehl  is a member at St Paul, Fairmont and  is ac�ve at the elementary school. 
 Veronica Balderus  is a member at Zion, Fraser and  is ac�ve at St James School, Northrop. 

 3 
 The school and congrega�on plan and work together on behalf of families who do not have an 

 iden�fied church home or who do not a�end church regularly. 

https://drive.google.com/open?id=1CoeeEDlhm1igLABPpfu-D3BzffGaphVR&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
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 While church membership and a�endances are not mandatory for students to be enrolled at 

 MLHS, we encourage them to a�end church and be ac�ve in their congrega�on. Space for bap�sm and 

 confirma�on dates, and church membership are included on Freshman and New Student Enrollment 

 Forms.  *See evidence folder, School and Community,  Enrollment Forms. 

 3 
 The school supports LCMS missions. 

 As a non-profit ministry, MLHS doesn’t have cash to give to missions but we can serve as a leader in 
 inspiring others to give of their  �me, talents and ideas to benefit missions. The MLHS facility is offered at 
 no cost to other Lutheran organiza�ons. 

 1.  When appropriate news is sent to the Lutheran Witness to be published in the MN South 
 sec�on. 

 2.  President Rev. Brian Friedrich and Dr. Jeffrey Burkhart of Concordia, St Paul gave a chapel and 
 presenta�on encouraging students to become church workers. 

 3.  Camp Omega leads a chapel and encourages students to be camp counselors. 
 4.  Lydia Steinhaus, 2020 alumnus, spoke to the MLHS student body about her semester studying 

 abroad at Cambridge University, England. She also traveled to Spain, Czech Republic, Poland, 
 Slovakia, Italy, Germany, and par�cipated in a mission servant trip to Cambodia. She highlighted 
 1 Corinithians 12:4-5, "Now there are different gi�s, but the same Spirit. There are different 
 ministries, but the same Lord." and encouraged students not to be afraid to use their gi�s. 
 See School and Congrega�on Evidence Folder: Missions  ,  Church Workers, 

 3 
 Called teachers par�cipate in required district conferences and events. 

 Paul Steinhaus, Principal:  Regional Principals Mee�ng, 

 Paul Steinhaus, Lisa Kube, Rebecca Oerman, Tom Taylor, David Bergt, Nate Wa�: 

 2021 MN South District Church Workers Conven�on 

 Lisa Kube, Guidance Director: 

 Also a�ends the virtual NACCAP Counselor Boot Camp. NACCAP is the North American Coali�on 

 for Chris�an Admissions Professionals. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

https://drive.google.com/open?id=1HxZUVSdoHOEvEfOBNsNOXOpNHSzsPb_o&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
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 Comments:  MLHS faculty did not a�end the 2022 District  Conven�on because we felt it was cost 

 prohibi�ve. We opted to organize a regional workshop for teachers and staff from the area Lutheran 

 schools in Okoboji, IA. 

 Summary and Response Ac�ons 
 Summary and response ac�ons, related to the school’s strengths and items needing improvement, are to 

 be provided.  Subcommi�ees carry on the primary work of evalua�ng the school’s compliance with the 

 assigned Standard through a though�ul and purposeful evalua�on of each of the general indicators of 

 success.  Based on any general indicator ra�ngs of “1” or “2”, the school must develop specific plans to 

 improve.  Plans must include specific targeted comple�on dates and assignments.  At the discre�on of 

 the school, ac�ons may be developed for indicators that have been rated as “3”. 

 A.  Are the Required Indicators of Success met for Standard 2A? (YES / NO) 

 Yes 

 A.  Based on evidence, what are the strengths of the school related to Standard 2A? 

 MLHS has a staff that is highly ac�ve within their congrega�ons. 

 A.  Based on evidence, what are the challenges of the school related to Standard 2A?  All areas 

 iden�fied as “emerging” [2] or “not evident” [1] must be addressed in the School Ac�on Plan. 

 The greatest challenge is a prac�ced and unified mission among the associa�on, other Lutheran 
 grade schools and MLHS in terms of promo�on and finances. This area is weak in systemic coopera�ve 
 ministry. 

 A.  What is the school’s average ra�ng for all General Indicators of Success for Standard 2A, rounded 

 to the nearest tenth? 

 STANDARD  RATING 

 2A:02  3.5 

 2A:03  3 

 Total:  6.5 

 Average: 

 (Total ÷ 2)  3.25 



 STANDARD 2B: SCHOOL AND COMMUNITY 

 Overview 
 The Lutheran school seeks to serve the community (the area in which the school is located) by enlis�ng 

 and involving community par�cipa�on. The school must be sensi�ve to local and state requirements and 

 culture if it is to effec�vely relate to its community. 

 Poten�al Evidence 
 Poten�al eviden�ary documents provide support as the subcommi�ee determines the ra�ng for each 

 General Indicator of Success.  The list includes sugges�ons for the documenta�on, but is not all-inclusive. 

 The school reviews the list of poten�al evidence and determines those established at the school. 

 Addi�onal evidence that is not listed in the poten�al lis�ng may also be presented.  Evidence or lack 

 thereof, assists the school in reaching an agreement on a ra�ng.  Poten�al evidence does not need to be 

 included with the Self-Study, but is to be available for the Valida�on Team to review. 

 ●  A sampling of public rela�ons materials 

 ●  School enrollment policy 

 ●  List of parent educa�on programs 

 ●  Cons�tu�on, bylaws, organiza�onal and/or flow chart of parent support groups 

 ●  Parent and student handbooks 

 ●  Guidelines for preparing school volunteers 

 ●  Calendar and schedule of building use 

 ●  List of class field trips to community resource centers 

 ●  School newsle�er ar�cles describing community-service projects 

 ●  Parent climate survey results 

 ●  Demographic study 

 Poten�al Prac�ces 
 Like poten�al evidence, poten�al prac�ces are iden�fied to demonstrate how well the school is mee�ng 

 the indicators.  A prac�ce describes something that is being done at the school.  It is o�en supported 



 with wri�en documenta�on, but it can be observed in classroom ac�vi�es or daily rou�nes.  Schools are 

 to iden�fy the prac�ces in place.  A list of suggested prac�ces is included in the Self-Study Report, but it 

 is not all-inclusive.  The iden�fica�on of prac�ces allows the subcommi�ee to arrive at a ra�ng that 

 reflects the condi�on currently in place at the school.  It is the combina�on of evidence and prac�ces 

 that provide the support for an indicator ra�ng. 

 ●  The school is known and respected in its community. 

 ●  Parents are ac�ve par�cipants, volunteering and suppor�ng the school in a variety of ways. 

 ●  Faculty members are ac�vely engaged in community-service ac�vi�es. 

 ●  Students are recognized for their community involvement. 

 Required Responses 
 Narra�ve responses are to be wri�en for all ques�ons at the beginning of each Standard area and 

 included in the Self-Study document.  The answers to these ques�ons provide a school with the 

 opportunity to describe how it meets the needs of students.  This also allows the school to indicate any 

 nuances that are unique to the school’s learning environment. 

 1.  How does the school’s demographic profile reflect the demographic profile of its surrounding 

 community? 

 The school’s demographic strongly reflects the demographics of suppor�ng congrega�ons. 

 1.  Describe the school’s program of public rela�ons to the community. 

 MLHS employs a Director of Development as part of our team to improve public rela�ons to the 
 community, adver�se and send out bulle�n inserts and news releases. While par�cipa�ng in 
 mul�-school or community events, non-MLHS adults have given posi�ve feedback on our students’ 
 behavior. Our students have a professional dress code when a�ending Career Day, College Day, and 
 Government Day in Fairmont. Non-MLHS adults have thanked our students for taking those days 
 seriously and dressing appropriately. 

 The Director of Development designs all MLHS materials (or approves materials made by others) 
 to ensure that the brand recogni�on remains clear and the messages reflect the MLHS Mission of the 
 LCMS. 

 ●  Printed materials 
 ●  Website 
 ●  Social Media 
 ●  Radio and Television 
 ●  All other communica�ons 



 ●  Word of mouth 
 ●  Direct mail 

 1.  List and describe the things the school has done to relate to and serve its community. 

 ●  Na�onal Honor Society: 
 Blood Drives - NHS offers two Red Cross Blood drives on site annually. 
 Pennies for Pa�ents - NHS students collect money to support children with blood cancers and 
 host a dunk tank fundraiser. 
 Trunk or Treat- NHS students assist teachers with the Trunk or Treat Event at St Paul, Fairmont. 
 See School and Community Evidence Folder, NHS Service 

 ●  Winter Carnival - NHS and Student Council host an annual carnival event on site open to families 
 with young children in the community.  *See School  and Community Evidence Folder, Winter 
 Carnival. 

 ●  Step-UP Days - 5th & 6th (February) and 7th &-8th (October) visit the school for a day.  Students 
 from area parochial and public grade schools, as well as homeschool students, are invited to 
 a�end MLHS for a mini-school day with classes and games and lunch.  *See School and 
 Community Evidence Folder, Step UP Days. 

 ●  Arn Kind History Day 
 This event is held during Lutheran Schools Week. Elementary students from St James, Northrop; 
 St Paul, Fairmont; St Paul’s, Truman; Immanuel, Lakefield; Immanuel, Cortland; Fairmont 
 Chris�an School; Genesis Classical Academy; and homeschool students a�end. Students from 
 the Catholic schools in Fairmont and Madelia are always invited but have not a�ended. In 2023 
 over 150 children and adults a�ended. 
 *See School and Community Evidence Folder, Arn Kind History Day. 

 ●  3D Prin�ng: Bolton and Menk Surveyors partners with the MLHS 3D prin�ng to make equipment 
 for them.  *See School and Community Evidence Folder,  3D Prin�ng with Bolten and Menk 
 Surveyors. 

 ●  Adopt a Highway: For the past 30+ years students clean up garbage along Highway 15 every 
 spring.  *See School and Community Evidence Folder,  Adopt a Highway. 

 ●  Adver�sing: Even though it is expensive, some newspaper and community adver�sing is done. A 
 half-page ad is placed in the area Visitors Guide which targets new families moving into the 
 community. MLHS designs a full-page ad in the Fairmont Sen�nel during Lutheran Schools week 
 featuring all four area schools. An ad is placed in the Truman paper for Life Week annually. 
 Monthly ads were placed in the Pure Gold shopper paper promo�ng Lutheran educa�on (these 
 ads were paid for by sponsors) When a long-�me supporter passed away we were asked to make 
 an ad on the back of the funeral bulle�n promo�ng our schools. An ad featuring the four schools 
 was placed on the side of an area transit bus for one year.  *See School and Community Evidence 
 Folder, Adver�sing. 

 ●  Empower: Students are involved with a community-wide group called Empower which focuses 
 on educa�ng all area students about substance abuse. 
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 h�ps://mcsapcoali�on.com/youth-coali�on/  Lisa Kube is the advisor.  See School and Community 
 Evidence Folder, Empower. 

 ●  Enrollment: We have streamlined the enrollment process by allowing new and returning families 
 to enroll online. Paper copies are available upon request.  www.mar�nlutherhs.com  A New 
 Student Ge�ng to Know You KNIGHT  is held in March.  Pictures are taken of students, parents, 
 and MLHS staff signing a commitment form and informa�onal packets are provided.  See School 
 and Community Evidence Folder, Enrollment. 

 ●  Fine Arts Fes�val  - MLHS hosts the annual Fine Arts  Fes�val, where students from elementary 
 parochial schools (seven schools total, Lutheran and other) present talents in art, music, speech, 
 wri�ng, and science. This event is open to the public.  See School and Community Evidence 
 Folder, Fine Arts Fes�val. 

 ●  Athle�c Tournaments for elementary and high school teams are held at MLHS. 
 ●  Summer Camps for elementary children are adver�sed to the general public--Art, Basketball, 

 Volleyball, Music, Science, Spanish etc.  See School  and Community Evidence Folder, Camps. 
 ●  Fireworks Stand. MLHS has a great presence in the Walmart parking lot the week prior to the 4th 

 of July selling fireworks. $8,000-$10,000 is raised for the school. Students wear an “Expect 
 More” MLHS t-shirt and every purchase receives an “Expect More” brochure promo�ng MLHS. 
 See School and Community Evidence Folder, Fireworks Stand. 

 ●  Mini Golf Stand. Since 1998 MLHS has operated the Mini Golf Stand at the Mar�n County Fair. It 
 is a great spot for cheap family fun and exposure to MLHS.  See School and Community Evidence 
 Folder, Mini Golf Stand. 

 ●  Other community service events include “Viewing the Heaven” in the MLHS parking lot to see 
 the conjunc�on of Jupiter and Mars. Students helping in the community doing yard work. The 
 Knights4Life compiles personal care kits for the homeless to be distributed in Mankato and 
 Fairmont.  See School and Community Evidence Folder,  Misc Service Ac�vi�es. 

 ●  Family Movie Night. During COVID we started showing fun, family movies in our parking lot. Nate 
 Wa� put a great big painters tarp on the side of the building. During the movie students gave 
 away free popcorn and offered to wash windshields.  See School and Community Evidence Folder, 
 Movie Night. 

 ●  Phonathon/Thankathon. During 2020, when many people were homebound, students were 
 given a list of donors/shut-ins to call. They extended holiday wishes and expressed thanks for 
 suppor�ng the MLHS ministry.  See School and Community  Evidence Folder, Phonathon. 

 ●  The PTL Rummage Sale held every fall and spring draws in hundreds of volunteers, donors and 
 shoppers. People come from as far away as the Twin Ci�es. It provides a great community 
 service for people–those who wish to get rid of items and those who wish to find a bargain. We 
 get good media coverage with this event also.  See  School and Community Evidence Folder, PTL 
 Rummage Sale. 

 ●  KFMC Radio 106.5 Lakes FM conducted a promo�on called Teacher of the Day. We requested 
 that Principal Steinhaus be able to narrate our adver�sement. It was quite effec�ve as he 
 received phone calls and texts in support of his message.  See School and Community Evidence 
 Folder, Radio Ad Teacher of the Day. 
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 ●  This is Most Certainly Brew Coffee is an on-going enterprise that provides 3rd source income. We 
 sell locally and ship all over the US through our website.  www.thisismostcertainlybrew.com 
 Every shipment includes a copy of the “Our Story” brochure. We offer customized “Pastor’s 
 Apprecia�on” and other gree�ng cards to accompany gi�s. 

 ●  Recruitment is an ongoing process. Trying to reach the minds and hearts of parents and students 
 requires a variety of strategies. Poten�al families names, addresses, schools and the year their 
 child would graduate from high school are recorded in the Development Director’s Results Plus 
 Database.  See School and Community Evidence Folder,  Recruitment Posters Brochures and 
 Newsle�ers. 

 ●  Recruitment is most effec�ve by word of mouth. Media students interviewed three parents. 
 Those recordings were posted on Facebook and on the MLHS website.  See School and 
 Community Evidence Folder, Recruitment Stories from Families. 

 ●  Rental by outside groups is encouraged. The Fairmont Trap Club hosts a Gun Show here yearly on 
 the first weekend in January. Hundreds of people come from long distances. The Mar�n County 
 Conserva�on Club has their annual banquet here.  See  School and Community Evidence Folder, 
 Rental of MLHS by Outside Groups. 

 ●  Website and Social Media. MLHS manages the website  www.lutheranschools.org  which is 
 designed to be a landing page for anyone searching for “Lutheran”, “parochial”, “private”, 
 “elementary”, “high school”, “Chris�an”, “educa�on”, “schools”, “southern Minnesota”, “Mar�n 
 County” etc., etc. It provides a simple message and links to the four local Lutheran schools’ 
 websites.  www.mar�nlutherhs.com  . Tells the story  of MLHS. The Partners in Ministry Tab 
 provides links to the Lutheran Church-Missouri Synod, area churches, schools, and local 
 businesses. We manage the Mar�n Luther JR/Sr High School Friends Group page and the public 
 business page.  See School and Community Evidence  Folder, Website. 

 ●  Making Music with Children. The Schmeeckle Founda�on awarded us a $20,000 grant to 
 purchase band instruments that are provided free to elementary band students to use for band 
 lessons. This program has been a wonderful asset to community rela�ons since Phil Schult joined 
 us in 2020. He has added Immaneul, Lakefield to his lessons schedule. *See School and 
 community Evidence Folder,  Making Music with Children. 

 ●  Play It Again Golf Benefit. Started in 1998 proceeds from this event went to the music program. 
 Since Phil Schult joined the MLHS staff, this event has grown and snowballed. It has gone from 
 raising $4,000 per year to raising $18,500 in 2022. He has increased the number of Hole 
 Sponsors and added an Eagle Club membership. It is an event that friends of MLHS look forward 
 to every year, filling the course to the maximum and crea�ng a great deal of good will. Proceeds 
 from this event provide scholarships for elementary band students for lessons. *See School and 
 community Evidence Folder,  Play It Again Golf Benefit. 

 1.  Describe the school’s rela�onship with the local public schools. 

 We cooperate and share involvement in the Mar�n County Youth Coali�on (Empower) against drugs and 
 alcohol, combine pep bands with Truman and GHEC, and combine athle�c teams with Truman, 
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 Granada-Huntley-East Chain, Fairmont, Mar�n County, and Madelia. The Guidance departments 
 cooperate with ACT tes�ng, career days, Government Days, and College Fairs. We share a school nurse as 
 well as support staff for students with learning disabili�es. 

 1.  List and describe the ways faculty members are involved in community events. 

 A good por�on of the faculty’s free �me is primarily devoted to their churches and school(s) with less 

 �me available for community service.  Some examples  include:  Principal  Steinhaus coaches community 

 volleyball during the off season.  He also leads a  monthly Bible study from his home.  Rebecca Oerman 

 sings in community choir, Sarah Odegaard is ac�ve in 4-H, Pastor Timothy Chase is a fire fighter at 

 Truman, and most of the staff works at Mar�n County Fair, Truman Days, Northrop Days, etc.  Phil Schult 

 plays in the community band. 

 Required Evidence 
 See School and Community Evidence Folder 
 Required Evidence must be a�ached to the Self-Study Report and used to assign a ra�ng and complete 

 the wri�en comments for each General Indicator of Success.  Place an “X” in the box and a�ach required 

 documenta�on. 

 x 
 Wri�en nondiscrimina�on statement 

 The following phrases are included in several publica�ons and found on our website: 
 “Honoring Christ...Welcoming All” 
 “Not a Lutheran, Not a problem!” 
 “All families are invited to take advantage of this opportunity.” 
 “All teens in grades 9-12 are invited to take advantage of the MLHS experience.” 
 Student/Parent Handbook 
 It is on the bo�om of the homepage of  www.mar�nlutherhs.com 

 Also see the next ques�on. 

 Required Indicator of Success 
 Required indicators must be answered “YES” and supported by evidence and comments for the school to 

 be accredited in good standing. Place an “X” in the box and iden�fy suppor�ng evidence and prac�ces. 
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 2B:01*  A statement of nondiscrimina�on is evident in school-printed materials and assures that 

 students are admi�ed without regard to race, color or na�onal origin. 

 x 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments: 

 The “non discriminatory statement”  is the opening statement in the Enrollment Sec�on on page 6  in 

 the Student/Parent Handbook. It reads as follows: 

 “Any student and family who desire Chris�an secondary educa�on are welcome to enroll.  Mar�n Luther 
 High School does not discriminate against any qualified student in admissions or in administra�on of its 
 program for reasons of sex, race, religion or na�onal origin. Students transferring from another high 
 school must submit current transcripts to MLHS before official acceptance.” 

 *See School and Community Evidence Folder “Student/Parent Handbook” 

 We have updated our tag line to say “Honoring Christ...Welcoming All” which we feel is a be�er 
 exemplifica�on of our ministry and illustrates Christ’s love. 
 Concerted efforts are made to assist the four primary Lutheran feeder schools in recruitment by 
 designing joint newspaper ads, recruitment posters, brochures, and bulle�n inserts. 

 Recruitment ac�vi�es are also directed at St Mary’s Catholic School, Madelia; St John’s Vianney Catholic 
 School, Fairmont; Fairmont Chris�an School and home school families. 
 See School and Community Evidence Folder:  Recruitment  Brochures, Posters, Newsle�ers.  *Please note 
 the  Wagner family brochure. 
 See School and Community Evidence Folder:  Camps 
 See  New Students Welcome Banner 

 General Indicators of Success 
 General Indicators of Success help the school to quan�fy its compliance with the Required Standards. 

 The assignment of a ra�ng for each General Indicator of Success is determined by the evidence and the 

 prac�ces that support the ra�ng.  Each general indicator is to be rated by the subcommi�ee, using the 
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 criterion below with the corresponding point value.  A wri�en response is required for every indicator in 

 the “Comments” sec�on. 

 Highly Func�onal (4) — This is an area of outstanding strength of the school.  It not only meets 

 ALL the benchmarks related to the General Indicator of Success, but is supported by extensive 

 documenta�on and/or observable prac�ces that exceed expecta�ons related to the indicator. 

 This indicator establishes prac�ces for other Lutheran schools to consider.  The Valida�on Team 

 verifies that these prac�ces and/or documenta�on exceed the Opera�onal (3) level. 

 Opera�onal (3) — This is the expected ra�ng for a strong Lutheran school.  ALL benchmarks must 

 be met completely for this indicator to be considered Opera�onal.  The condi�on is supported 

 with documenta�on and/or observable prac�ces that support the ra�ng. 

 Emerging (2) — Improvement is required in this area.  If one or more benchmarks are not fully 

 met, the ra�ng must be Emerging. This indicator is recognized as important by the school, but is 

 inconsistently applied.  Any benchmark not fully met must be addressed in the School Ac�on 

 Plan. 

 Not Evident (1) — There is observable conflict or deficiency with this indicator at the school.  A 

 majority of the expected benchmarks are not met or addressed with sufficient prac�ces, 

 evidence or documenta�on.  This ra�ng may result in the assignment of Provisional Status.  This 

 must be addressed in the School Ac�on Plan. 

 2B:02:  The school’s student popula�on reflects the ethnic, racial and economic diversity of the 

 community in which it is located. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 The school studies the community demographics and compares the informa�on to the demographics of 

 the student body. 

 We use community demographics to grow our student body, not to compare it to our student body. 



 3 
 The school embraces and celebrates the demographic diversity of the students it serves and the 

 surrounding community. 

 We celebrate the uniqueness of all our students. 

 3.8 

 The school has developed ways to enroll students from the community who do not have the economic 

 resources to support tui�on-driven enrollment. 

 The MLHS website says: 
 “Cost should never prevent a student from receiving the benefit of a Chris�an high school educa�on.” 

 The annual income from the MLHS Student Tui�on Aid Endowment Fund also provides student tui�on 

 aid for students. The endowment principle currently stands at $420,275.60 and is invested with the 

 Lutheran Church-Missouri Synod Founda�on. 

 *See School and Community Evidence: Scholarships,  Endowment Brochure 2023 

 Families may apply for tui�on assistance through the MLHS office. 

 Discounts are also available for mul�ple students from the same family, church worker and full 

 associa�on congrega�on membership. 

 The Virginia and Mar�n Krause Scholarship Fund was established in 2018 and has provided 

 $10,000-$12,000 in scholarships to several students each year. This new fund received front page 

 coverage in the Fairmont  Sen�nel  on August 8, 2017. 

 *See School and Community Folder: Scholarships 

 Krause Scholarship Sen�nel 8 

 Krause Scholarship Sen�nel 8 p 2 

 Families are provided the Enrollment and Tui�on Brochure which spells out the scholarship opportuni�es 

 available. 

 *See School and Community Folder: Scholarships 

 Enrollment and Tui�on 

 The Benevolence Fund was established in 2018 to provide addi�onal funding that scholarship alloca�ons 

 do not cover. 

 *See School and Community Folder: Scholarships 

 Benevolence Fund Poster 

 Benevolence Fund Policies and Guidelines 
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 Comments: 

 Our area does not have significant ethnic diversity.  However we celebrate all our students and 
 their unique gi�s and talents.  We also look to strengthen those blessings as a student looks to steps 
 beyond high school. 

 2B:03:  The school promotes and encourages the involvement of its teachers and students in 

 community ac�vi�es. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 The school seeks ways to involve its students and teachers in service to the community. 

 ●  Blood Drives - Na�onal Honor Society (NHS) offers two Red Cross Blood drives on site annually 
 ●  Pennies for Pa�ents - Students collect money to support children with blood cancers 
 ●  Winter Carnival - NHS and Student Council create an annual carnival event on site open to the 

 community 
 ●  Step-up Days - 5th-8th grade students from area parochial (Lutheran, Catholic, Chris�an) and 

 public schools as well as homeschool students are invited to a�end MLHS for a mini-school day 
 with classes and games and lunch. 

 ●  Hos�ng Events - Arn Kind History Day, Gun Show, Rummage Sale, 
 ●  Fine Arts Fes�val - MLHS hosts the annual Fine Arts Fes�val, where students from seven area 

 parochial schools (Lutheran and non-Lutheran) are invited to present talents in art, music, 
 wri�ng, and science. This event is open to the public. 

 ●  Athle�c Tournaments 
 ●  Summer Camps 
 ●  Adopt a Highway - One of the classes cleans ditches along Hwy 15 in the spring 
 ●  Performances - Band and choir groups go to nursing homes to offer their gi�s of music to the 

 homes 

 4 
 Staff members are encouraged and provided with opportuni�es, planned by the school and its 

 congrega�on, to par�cipate in community ac�vi�es and service organiza�ons. 

 To our knowledge, MLHS staff use much of their free �me to serve their school and church communi�es. 

 4 
 Staff members are engaged in community service. 

 A good por�on of the faculty’s free �me is primarily devoted to their churches and school(s) with less 

 �me available for community service.  Some examples  include:  Principal  Steinhaus coaches community 



 volleyball during the off season.  He also leads a monthly Bible study from his home.  Rebecca Oerman 

 sings in community choir, Sarah Odegaard is ac�ve in 4-H, Pastor Timothy Chase is a fire fighter at 

 Truman, and most of the staff works at Mar�n County Fair, Truman Days, Northrop Days, etc.  Phil Schult 

 plays in the community band. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 *See  School and Community Evidence Folder. 

 Comments: 

 2B:04:  The school has an ac�ve Parent-Teacher Organiza�on and/or other parent support 

 groups. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 The school sponsors educa�onal opportuni�es for parents and provides a wide variety of paren�ng 

 resources. 

 We would like PTL to take on a more official role. Currently there is not a Vice-president. Mee�ngs are 
 poorly a�ended. The current President (Alison Wagner), Secretary (Libby Barr) and Treasurer (Lisa 
 Gravlin) do a very good job. We find it difficult to get parents to commit to a�ending standard PTL 
 mee�ngs, so we try to provide some addi�onal a�rac�ons by piggy-backing with other ac�vi�es. 
 *See website link under Partners in Ministry Tab/PTL 
 h�ps://www.mar�nlutherhs.com/paren�eacher-league.html 

 A short PTL mee�ng is held at the Back to School Party welcoming parents and invi�ng them to the 
 ac�vi�es planned for the year. 
 *See School and Climate Evidence Folder,  Back to School  Party 

 Fall of 2022 Rep. Bjorn Olson spoke at the PTL mee�ng. 
 *See School and Community Evidence Folder, PTL 
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 In March 2021 we added a fun night for staff, parents and board members. It is called the ML LIVE 
 KNIGHT. It is free.  Guests play games and win prizes. The staff provides food and beverages. 
 *See School and Climate Evidence Folder,  Parent Saturday  KNIGHT Live 

 4 
 Support groups (i.e., Parent Teacher League, Booster Club, prayer support groups) contribute to the 

 overall good of the school and congrega�on to support and maintain the school’s mission and 

 goals. 

 The Parent/Teacher League is very ac�ve (via volunteering), yet mee�ng a�endance is low. 

 The MLHS website states: 
 “The purpose of  the PTL is to help parents and teachers achieve greater understanding in Chris�an 
 educa�on and to be suppor�ve of the high school in all areas. 

 To achieve this purpose the league shall seek to: 
 1.  Help parents increasingly understand and appreciate their children, and to provide parents with the 
 skills needed for Chris�an child training; 
 2.  Help teachers to increasingly understand the needs of the Chris�an home, and to extend their 
 influence into the home; 
 3.  Help develop a closer rela�onship between the home and the high school.   This is achieved through 
 closer coopera�on between parents and teachers. 
 4.  Be suppor�ve of the high school through prayer and fund raising ac�vi�es. 

 All parents and teachers are members of the PTL.” 

 The PTL has several commi�ees. They are: Fine Arts Booster, Rummage Sale, Concession Stand, Special 
 Events, Mission Possible Benefit Dinner, Post Prom, and OH! What a KNIGHT Dinner Auc�on. 

 The PTL raises approximately $30,000 per year through the Spring and Fall Rummage Sales, concessions 
 stand sales and assis�ng with other fundraisers. 

 The Spring and Fall Rummage Sales a�racts donors, volunteers and shoppers from miles around. It has a 
 reputa�on of having quality items at fair prices. The Rummage Sales are adver�sed in 3 coun�es and 
 provide  Spanish posters  to the Hispanic communi�es. 

 The PTL contributes $10,000 annually to assist with the opera�ng budget. 
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 The PTL  funds  “wish list” items that are presented at the mee�ngs.  Wish list items provided in the past 
 by the PTL include: field trips, bussing to State Play-off games, athle�c uniforms, concession stand 
 equipment, carpe�ng for the classrooms, Art Adventure costs, History lyceum presenta�ons, portable 
 AED equipment, Easy Bibliography subscrip�on for the library, gym floor upkeep, Huddle so�ware for 
 basketball, coaching clinics, technology firewall and subscrip�ons, and new equipment for the custodian 
 etc. 

 The PTL assists with the “OH! What a KNIGHT!  Dinner Auc�on” which had a net profit of $88,000 in the 
 spring of 2022. Parents are paired up into two family groups and provide one basket item for the auc�on. 
 Some parents are on the commi�ee to gather dona�ons and help serve the meal. Marge Thiesse assists 
 by maintaining donor lists and publicizing the event. 
 *See School and Community Evidence Folder,  OH! What  a KNIGHT Dinner Auc�on 

 Website link of 2022  OH! WHAT A KNIGHT DINNER AUCTION 

 The Parent Survey indicates a high level of agreement with and support of the carrying out of MLHS 
 Vision Statement by the school. 
 *See Survey Folder,  Parent Survey, Standard 1 Purpose,  Ques�on 1. 

 We do not have an established prayer support group. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments: 

 2B:05:  The school is known, respected and maintains a posi�ve percep�on in its community. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 The school is known and respected in its community. 

 MLHS has a good reputa�on and working rela�onship with the community. 
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 Parent Survey. Standard 2. Ques�on 2.  “MLHS is known and respected in the community.” 2-Neutral, 
 23-Agree, 18-Strongly Agree. 

 ACT scores are annually higher than the na�onal and community average. 
 *See Evidence Folder: School & Community, ACT Scores 

 Businesses in the community are quick to hire MLHS students due to the posi�ve and trustworthy 
 reputa�on of MLHS students. 

 4 
 The school regularly and frequently shares informa�on with its cons�tuents. 

 MLHS Director of Development and Office Manager are constantly sharing informa�on with schools, 
 churches, parents, alumni, the community at large by u�lizing press releases, direct mail, website 
 updates, emails, social media, personal conversa�ons, and bulle�n announcements. 

 3 
 Good rela�onships exist with the local public schools. 

 We cooperate and share involvement in the Mar�n County Youth Coali�on against drugs and alcohol 
 (EMPOWER), combine pep bands with Truman and GHEC, and combine athle�c teams with Truman, 
 Granada-Huntley-East Chain, Fairmont, Mar�n County, and Madelia. The guidance department 
 cooperates with ACT tes�ng, career days, Government Days, and College Fairs. We share a school nurse 
 as well as support staff for students with learning disabili�es. 

 3.3 
 School facili�es are available, when prac�cal, for use by appropriate community groups and ac�vi�es. 

 MLHS offers our facili�es for groups and events including but not limited to speakers, sports 
 tournaments, and other ac�vi�es such as: 

 ●  Fairmont Gun Club Gun Show. 
 ●  Lutheran Laymen’s League District Conven�on 
 ●  SAGES rental 
 ●  Annual Mar�n County Lutheran Invita�onal basketball tournament 
 ●  Mar�n County Conserva�on Club dinner 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 See Evidence Folder School and Community: 
 Comments: 
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 Summary and Response Ac�ons 
 Summary and response ac�ons, related to the school’s strengths and items needing improvement, are to 

 be provided.  Subcommi�ees carry on the primary work of evalua�ng the school’s compliance with the 

 assigned Standard through a though�ul and purposeful evalua�on of each of the General Indicators of 

 Success.  Based on any general indicator ra�ngs of “1” or “2”, the school must develop specific plans to 

 improve.  Plans must include specific targeted comple�on dates and assignments.  At the discre�on of 

 the school, ac�ons may be developed for indicators that have been rated as “3”. 

 A.  Are the Required Indicators of Success met for Standard 2B? (YES / NO) 

 Yes 

 A.  Based on evidence, what are the strengths of the school related to Standard 2B? 

 Coopera�on with area public schools in terms of athle�cs, special educa�on, and even social events for 
 students is good. 
 A posi�ve reputa�on for the students, staff, and the school as a whole. 

 A.  Based on evidence, what are the challenges of the school related to Standard 2B?  All areas 

 iden�fied as “emerging” [2] or “not evident” [1] must be addressed in the School Ac�on Plan. 

 Involvement of a greater percentage of parents in ac�vi�es, fundraisers, and Parent-Teacher 
 Conferences. 

 A.  What is the school’s average ra�ng for all General Indicators of Success for Standard 2B, rounded 

 to the nearest tenth? 

 STANDARD  RATING 

 2B:02  3.3 

 2B:03  4.0 

 2B:04  4.0 

 2B: 05  3.5 

 Total:  14.8 

 Average: 

 (Total ÷ 4) 

 3.7 



 STANDARD 2C: SCHOOL CLIMATE 
 Overview 
 The Lutheran school is more than an assembly of people.  It is a community of people, redeemed by God 

 through Jesus Christ, in which all members are affirmed because of their forgiveness through Him. 

 Christ’s love mo�vates us to develop an atmosphere in which each member of the community may 

 experience his or her individuality and contribute to the community.  Members of this community 

 recognize, value and respect the needs of others for acceptance, love, correc�on, approval and 

 a�en�on.  All ac�vi�es within the school, therefore, help to design, create and foster this climate. 

 Poten�al Evidence 
 Poten�al eviden�ary documents provide support as the subcommi�ee determines the ra�ng for each 

 General Indicator of Success.  The list includes sugges�ons for the documenta�on, but is not all-inclusive. 

 The school reviews the list of poten�al evidence and determines those established at the school. 

 Addi�onal evidence that is not listed in the poten�al lis�ng may also be presented.  Evidence or lack 

 thereof, assists the school in reaching an agreement on a ra�ng.  Poten�al evidence does not need to be 

 included with the Self-Study, but is to be available for the Valida�on Team to review. 

 ●  Parent handbooks 

 ●  Faculty handbook 

 ●  Schedule of school chapel services 

 ●  Teachers’ classroom schedules 

 ●  Parent-school climate survey results 

 ●  Appropriate Chris�an signage and messaging displayed throughout the school and classrooms 

 ●  Parent newsle�ers 

 ●  An�-bullying policies and training 

 Poten�al Prac�ces 
 Like poten�al evidence, poten�al prac�ces are iden�fied to demonstrate how well the school is mee�ng 

 the indicators.  A prac�ce describes something that is being done at the school.  It is o�en supported 

 with wri�en documenta�on, but it can be observed in classroom ac�vi�es or daily rou�nes.  Schools are 

 to iden�fy the prac�ces in place.  A list of suggested prac�ces is included in the Self-Study Report, but it 



 is not all-inclusive.  The iden�fica�on of prac�ces allows the subcommi�ee to arrive at a ra�ng that 

 reflects the condi�on currently in place at the school.  It is the combina�on of evidence and prac�ces 

 that provide the support for an indicator ra�ng. 

 ●  All types of school rela�onships emanate from the example of the teachings of Jesus Christ and 

 demonstrate the proper understanding of Law and Gospel. 

 ●  Teachers’ decision-making is centered on what is best for students. 

 ●  Weekly school chapel services are inten�onally designed to consciously and systema�cally 

 strengthen the Chris�an faith of students and members of the school community. 

 ●  Pastoral and school staff work coopera�vely to meet the spiritual needs of school families during 

 �mes of celebra�on, �mes of crisis and day-to-day life events. 

 ●  Home visits 

 ●  Student-led conferences 

 Respond to the following ques�ons. 
 Narra�ve responses are to be wri�en for all ques�ons at the beginning of each Standard area and 

 included in the Self-Study document.  The answers to these ques�ons provide a school with the 

 opportunity to describe how it meets the needs of students.  This also allows the school to indicate any 

 nuances that are unique to the school’s learning environment. 

 1.  Describe the climate of the school and its impact on the lives of the students. 

 MLHS has a Christ-centered “feel.” Of the 42 parents who responded to the Parent Survey, 34 Strongly 
 Agreed to the ques�on “It is evident that Christ is the center of all that we do at MLHS.” See Survey 
 Folder,  Parent Survey, Standard 1, Ques�on 1  . 

 All classes and student ac�vi�es are integrated around students’ faith and how to demonstrate their 
 faith. We expect a high level of trust between students and staff. For example, students do not need 
 padlocks on their daily lockers. MLHS appoints a Dean of Men and a Dean of Women in charge of 
 student discipline.  We are able to create course material to meet the needs of students of a variety of 
 academic skill levels. Students covered under the ADA and IDEA are welcome and able to learn and 
 thrive at MLHS due to coopera�on with Southern Plains Educa�onal Coopera�ve, which provides 
 support staff for students with physical and learning disabili�es. Under the supervision of the Guidance 
 Department, teachers offer modifica�ons and diversified learning methods to reach students with 
 learning and physical disabili�es (iden�fied or uniden�fied by Southern Plains Educa�onal Coopera�ve). 

 MLHS has partnered with Lutheran Special Educa�on Ministries and two elementary schools to hire Teri 
 Wa� as a Learning Specialist. She works with students at all three schools grades 1-12. Along with her 

https://docs.google.com/open?id=17VleteH0M-Fo_GvK0NeKtuydKL-lskVy-NlzBu-PcXQ&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 experience, the most important qualifica�on she brings is that she has a heart for Jesus and understands 
 ministry. 
 *See School and Climate Evidence Folder,  LSEM TEACHER. 

 The  MLHS website  has several student narra�ves about  the posi�ve climate of the school. 

 *See  School Climate Evidence Folder 

 1.  Describe ways that teachers support students and their families. 

 MLHS teachers are very dedicated and are always willing to do one-on-one work with students when 
 needed. They are commi�ed to teaching and guiding students in academics and in faith. Full-�me 
 teachers are available a�er school. One full-�me teacher is “On Duty” a�er school every school day. 
 Teachers a�end outside-the-school-day events such as athle�c events, concerts, drama produc�ons, and 
 fundraising ac�vi�es. Teachers email parents regularly when a student is struggling in their class. All 
 teachers are required to inform parents in the event their student has a D or F in a subject two weeks 
 before the end of each quarter. Teachers support businesses where students are employed and 
 encourage those students in their employment. 

 A Staff Directory poster hangs by the front door en�tled  “PARTNERS IN CHRIST”. 

 Teachers also o�en write recommenda�on le�ers for students applying for college, for scholarships, or 
 for jobs. 

 Students and parents are willing to give tes�mony to the nurturing atmosphere at MLHS. 

 *See School Climate Evidence folder 

 1.  Describe the ways that students relate to their teachers. 

 Students appear to be very respec�ul and helpful toward teachers. Students use appropriate language 
 toward teachers.  Students who cross the line of respect go through a process of mee�ng with the 
 principal, acknowledging and taking responsibility for behavior, repentance, apology to the teacher, 
 forgiveness by the teacher, and moving toward a restored rela�onship. We have few discipline problems. 

 1.  How are the legal rights of parents, legal caregivers, teachers and students protected? 

 They are protected by the law just like anyone else. MLHS abides by the laws and principles of the Bible, 
 county, state, and country. 

 1.  Describe how the school and church work together to meet the spiritual needs of students and 

 their families. 

 The churches allow the pastors to be ac�ve in teaching, guiding, and leading students. They are here for 
 Religion classes and Chapels. Pastors are available for family and/or individual counseling. 

https://drive.google.com/open?id=1Irv24EA1vweNaIRpu5M4bYbX90YKAXQs&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://www.martinlutherhs.com/what-do-parents-say.html
https://drive.google.com/open?id=1D9yQA1VPOVnR_t1FS0012sevaVIS2lax&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1IskHZ1l9D2ie9xVpl7DZAocDsmt1X1Q2&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1D9yQA1VPOVnR_t1FS0012sevaVIS2lax&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 *See School Climate Evidence folder:  Chapels 

 1.  List and describe the ways teachers and the school are inten�onal in establishing and 

 maintaining posi�ve rela�onships with school parents. 

 Teachers keep parents informed of their students' progress through conferences, email communica�ons, 
 and day-to-day conversa�ons. 
 Of the 42 parents responding to the ques�on, “School personnel are approachable and recep�ve to 
 parental ques�ons and concerns”, 22 Strongly Agreed, 18 Agreed and 2 were Neutral. See Survey Folder, 
 Parent Survey, Standard 2, Ques�on 6. 

 1.  How do the ways that school personnel relate to one another contribute to the school’s climate? 

 The faculty and staff show each other respect and kindness in the presence of students and parents, 
 meet each day at 7:40 a.m. before school for devo�ons, offer to help each other, work together on 
 projects, and meet regularly to enhance the school environment. 

 1.  Describe the school’s discipline policy and its impact on school climate. 

 The  Student/Parent Handbook  delineates the school’s  discipline policy. Teachers, non-teaching staff, the 
 principal, and the Deans of Male and Female Students work to implement the policy with a fair 
 applica�on of Law and Gospel. Students and parents have access to the handbook online via the school 
 website so there should be no surprises when disciplinary ac�on must be taken. That being said, we are 
 blessed to rarely need to implement disciplinary ac�ons. MLHS has a reputa�on for being a school with 
 strong discipline and well-behaved students. 

 Required Evidence 
 Required Evidence must be a�ached to the Self-Study Report and used to assign a ra�ng and complete 

 the wri�en comments for each General Indicator of Success.  Place an “X” in the box and a�ach required 

 documenta�on. 

 x 
 School discipline code 

 MLHS has a  Student/Parent Handbook  that describes  what is expected of the students 
 and the discipline that will be handed out if needed. 

 Required Indicator of Success 
 Required indicators must be answered “YES” and supported by evidence and comments for the school to 

 be accredited in good standing. Place an “X” in the box and iden�fy suppor�ng evidence and prac�ces. 

https://drive.google.com/open?id=1DChpw8mpZRx9s1OqovEj72buuEElLc84&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://docs.google.com/open?id=17VleteH0M-Fo_GvK0NeKtuydKL-lskVy-NlzBu-PcXQ&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1IghK5k41OaglxPlHuUwgUxME9kVf8l7p&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1IghK5k41OaglxPlHuUwgUxME9kVf8l7p&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 2C:01*  The climate of the school flows from and supports the school’s purpose. 

 See photo evidence in School and Climate Evidence Folder: 
 Back to School Party 
 CANDIDS 
 CHAPELS 
 CLASSROOMS 
 FIRST DAY OF SCHOOL 
 GRADUATION 
 NEW STUDENT GETTING TO KNOW YOU KNIGHT 
 SPIRIT CLUB ACTIVITIES 
 SPIRIT WEEK 

 x 
 YES 

 NO 

 Mission Statement: “Preparing students for discipleship un�l Christ’s return.” 

 Vision Statement: “Mar�n Luther High School is: 

 P  artnered with Families and Congrega�ons 

 E  mpowered by the Gospel 

 A  cademically Accredited 

 C  hrist-Centered and Cross-Curricular 

 E  ngaged in Excellence 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Mission  and  Vision  Statements are posted in the school  lobby, office and every classroom. 

 Comments: 

https://drive.google.com/open?id=1Gm3XczMAfdUu7nf2jFkF921t8uLubi8d&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1GFUhg7mwbK8H31XNLQnh37sI42bJ6ZpE&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1DChpw8mpZRx9s1OqovEj72buuEElLc84&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1GWbdPWxBeM_hJOBAszF6mEsmWKLh9xRl&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1GoLKSPrUJVfC71htq_Oz9xNf8Wy9SmDq&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1GvDQVRQY3vUh4EiiOiDTkjRkD7VdYKdP&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1G--frBcbgwErZebWddk-rJ-XJ5zPB0Wt&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1DDRBV-KnBr167XGH0rzVmWkeChIYYUoE&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1DDdMP0xvf6OQrqJ9CZPoyKwMv0oxcMDc&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CxmYv2cFT8URHzWefCdI2xIOIo_goEq_&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1CxfYtGF8-hnSybAa5CNRBqzHqTdQFtA4&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 General Indicators of Success 
 General Indicators of Success help the school to quan�fy its compliance with the Required Standards. 

 The assignment of a ra�ng for each General Indicator of Success is determined by the evidence and the 

 prac�ces that support the ra�ng.  Each general indicator is to be rated by the subcommi�ee, using the 

 criterion below with the corresponding point value.  A wri�en response is required for every indicator in 

 the “Comments” sec�on. 

 Highly Func�onal (4) — This is an area of outstanding strength of the school.  It not only meets 

 ALL the benchmarks related to the General Indicator of Success, but is supported by extensive 

 documenta�on and/or observable prac�ces that exceed expecta�ons related to the indicator. 

 This indicator establishes prac�ces for other Lutheran schools to consider.  The Valida�on Team 

 verifies that these prac�ces and/or documenta�on exceed the Opera�onal (3) level. 

 Opera�onal (3) — This is the expected ra�ng for a strong Lutheran school.  ALL benchmarks must 

 be met completely for this indicator to be considered Opera�onal.  The condi�on is supported 

 with documenta�on and/or observable prac�ces that support the ra�ng. 

 Emerging (2) — Improvement is required in this area.  If one or more benchmarks are not fully 

 met, the ra�ng must be Emerging. This indicator is recognized as important by the school, but is 

 inconsistently applied.  Any benchmark not fully met must be addressed in the School Ac�on 

 Plan. 

 Not Evident (1) — There is observable conflict or deficiency with this indicator at the school.  A 

 majority of the expected benchmarks are not met or addressed with sufficient prac�ces, 

 evidence or documenta�on.  This ra�ng may result in the assignment of Provisional Status.  This 

 must be addressed in the School Ac�on Plan. 

 2C:02:  The school’s Christ-centered ethos is visible and evident to visitors. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 



 4 
 Students demonstrate love for others in response to Christ’s love for them. 

 Students show respect for each other; support each other at athle�c events, concerts, drama 
 produc�ons, and fundraisers; and work together to support the Heaven’s Table food shelf. 

 4 
 Teachers’ care for student needs is prominently enacted throughout the school. 

 Teachers show care for students through involvement in school ac�vi�es, one-on-one work with 
 students, a�ending student ac�vi�es, wri�ng le�ers of recommenda�on, and being willing to listen 
 when students need someone to talk to. 

 4 
 Students worship together daily, either in each classroom or in a school-wide appropriate worship 

 experience with other students. 

 Students worship together in daily devo�ons and prayers in class, at all-school chapel/devo�ons three 
 �mes a week, in small group Bible studies, and with a student-led morning prayer group. 

 *See School Climate Evidence folder:  Chapels 

 4 
 Classroom environment, hallway decora�ons and posted classroom projects demonstrate respect for 

 teachers and peers. 

 Classrooms, hallways, and other rooms are generally neat, clean, and colorful, with posters,  wall murals, 
 and other decora�ons with Chris�an concepts and other posi�ve ideas. Student artwork is displayed in a 
 case in the front hallway. Student work from other classes is displayed in the classroom or hallway as 
 appropriate. 

 The cafeteria, hallways, locker rooms and bathrooms have Chris�an posters featuring students’ in ac�on. 
 They are updated on a regular basis with the “re�red” posters sold on the auc�on to graduate’s families. 
 See School Climate Evidence folder:  Posters 

 4 
 Student behavior is appropriate to encourage growth and to maintain the school’s chosen 

 teaching/learning environment. 

 Day to day student interac�on is very respec�ul and trus�ng. Students encourage each other and 

 support one another. Sports, concerts, events, etc. all have student support by a�ending as spectators. 

https://drive.google.com/open?id=1DChpw8mpZRx9s1OqovEj72buuEElLc84&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1It5mA81d_JD9ZU8GXNB5rIKUZL90Sqav&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments: 

 See  School Climate Evidence folder. 

 See  MLHS website. 

 2C:03:  Teachers and staff members recognize, value and respect the needs of students. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 Teachers demonstrate love for all students in Christ. 

 Teachers are dedicated to the students’ success. Teachers are willing to stay a�er school with them, help 
 them study, and frequently help them before school starts. 

 4 
 Teachers a�end to the individual needs of students. 

 Teachers work to make sure the individual needs of students are met. Teachers will o�en come early 
 before or stay a�er school to help make sure students’ needs are met. 

 4 
 Teachers integrate faith principles throughout the day and pray with their students. 

 Teachers a�end chapel and full-�me teachers are required to lead devo�ons and Bible studies. First hour 
 teachers also lead devo�ons at the beginning of the day. Teachers also some�mes pray with students 
 during the day. 

 4 
 Students are challenged to do their best. 

 The MLHS curriculum is designed to require students to work hard and demonstrate their knowledge. It 
 is a very challenging school and the students dedicate a lot of �me and energy to do well. Post 
 Secondary Enrollment Op�on (PSEO) and Advanced Placement (AP) courses are offered to help prepare 
 students for college-level courses and to provide them with college credits. 

https://drive.google.com/open?id=1D9yQA1VPOVnR_t1FS0012sevaVIS2lax&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
http://www.martinlutherhs.com/welcome-students.html


 4 
 Students’ spiritual needs are given appropriate support by church and school. 

 The en�re day, from classroom ac�vi�es to chapel and a�er school ac�vi�es, the Christ-centered aspect 
 always comes first. 

 4 
 Law and Gospel are properly divided when discipline is administered. 

 When discipline is administered, the adults involved w  ork to show (explain to) students what wrong has 
 been done, but also to remind them that they are forgiven 

 4 
 Staff demonstrates posi�ve school spirit. 

 Staff is involved and par�cipates in all school ac�vi�es. The students make sure the teachers are very 
 involved by asking them if they are coming to the game/performance/fundraiser. Teachers o�en dress up 
 during Spirit Week, Christmas, for home games, etc. 
 See School Climate Evidence Folder:  Spirit Week 

 4 
 Through the school’s discipline code, students are assisted to grow in self-control out of love for Christ. 

 There are “levels" of discipline--the hammer isn't dropped immediately, giving students the opportunity 
 to learn from mistakes through warnings. Disciplinary mee�ngs are opened and closed with prayer. 
 The Holy Spirit is at work in this building; it is gra�fying to watch students grow in faith and maturity. 
 *See School Climate Evidence Folders,  STUDENT TESTIMONY 

 4 
 When desirable and prac�cal, students are given the opportunity to par�cipate in making school 

 decisions. 

 Each class has student officers and there is an ac�ve Student Council. Students are encouraged to 
 approach the faculty with ideas about improving the school, its climate, and its rules 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

https://drive.google.com/open?id=1DDdMP0xvf6OQrqJ9CZPoyKwMv0oxcMDc&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1IxyU-xbAdJwIPki8PtNmCEmB5wHKXRcJ&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 2C:04:  School personnel model Christ’s love in their rela�onships with parents and guardians. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 School personnel are approachable and recep�ve to parental ques�ons or concerns. 

 4 
 Parents are viewed by teachers as school partners in the educa�on process. 

 Parents are asked to be involved in all aspects of the MLHS educa�on process, from being involved in 
 PTL, commi�ee groups, and other ac�vi�es. Parents are informed of their students’ progress, both 
 posi�ve and nega�ve, and encouraged to talk with their students about their progress, projects, etc. This 
 occurs through emails, phone calls, and face-to-face conversa�ons. Parent-Teacher Conferences are held 
 twice a year, and parents are strongly encouraged to a�end. 

 4 
 Staff members understand and relate appropriately with school families. 

 Parents are welcome at MLHS at any �me. Parents are key to helping run MLHS on a daily basis. Staff 
 frequently work side-by-side with parents. 

 4 
 Parents and guardians are made to feel welcome at the school. 

 There is a great deal of social interac�on with parents because they play a vital role in running the school 
 and keeping it successful. 
 * See School Climate Evidence Folder,  PARENT SATURDAY  KNIGHT LIVE 

 4 
 The school provides opportuni�es for parents to be involved at the school. 

 PTL commi�ees, concessions, help with spor�ng events (scorekeeping, �me clock, �cket takers), 
 decora�ng and serving snacks at concerts & ac�vi�es, etc. 

 4 
 The legal rights of parents and legal guardians are protected. 

 Steps are followed to maintain privacy, proper no�fica�on, etc. (See "Student/Parent Handbook" for 
 details) 

https://drive.google.com/open?id=1G-QWyjHvm6lcld8JeY3oLhNdhpvW-UvK&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 4 
 Parents are encouraged to be posi�ve and suppor�ve of the school. 

 Emails are o�en sent out asking for help with various events (concerts, rummage sale, etc.) and parents 

 will o�en comply and help. Sign UP Genius is used. Parents are asked to speak posi�vely to their friends 

 and neighbors and to the community in general about MLHS and their experience with MLHS. Parents 

 extend a gree�ng to their congrega�on on behalf of MLHS and speak about why they chose MLHS on 

 MLHS Sunday. Some tes�monies are used for public rela�ons purposes. 

 The first  “RAVING FANS” event was held on February 22, 2022 at the Red Rock Art Center. We had a 

 catered dinner and invited past, present and future parents. It was an elite group of supporters. 

 Everyone in a�endance received an “MLHS RAVING FANS” t-shirt. They brainstormed and shared why 

 they chose MLHS and why others should choose MLHS for their students. They were provided with 

 follow-up talking points to take with them when recrui�ng students to MLHS.It was highly successful. 

 *See SCHOOL CLIMATE EVIDENCE FOLDER,  RAVING FANS. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments: 

 See School Climate Evidence Folder: 

 2C:05:  Faculty and administra�on respect and support one another as individual, fellow 

 members of the body of Christ. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 Faculty and administra�on gather for devo�ons regularly. 

 They both a�end and lead chapels and devo�ons on a weekly basis. Faculty devo�ons are held every 
 morning before school. 

https://drive.google.com/open?id=1J-5yE-2MHrtt6LavL0BYtxEHrhLJ9wvF&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs
https://drive.google.com/open?id=1D9yQA1VPOVnR_t1FS0012sevaVIS2lax&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 3.3 
 Faculty and administra�on speak posi�vely about their co-workers at the school. 

 Yes, we are a fairly cohesive team. 

 3.3 
 Faculty and administra�on demonstrate support of one another in tangible ways. 

 Office staff and faculty have to func�on as “one group.” This area could use improvement. Faculty and 
 staff cover for one another in absences and for requested leaves, which includes a�er school duty, games 
 du�es, illnesses etc. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments:  Team building always needs a�en�on and  we have unique differences in our small team due 

 to the variety of subject areas that we teach. 

 In the Fall of 2022 Principal Steinhaus organized a two-day retreat for all area Lutheran teachers at the 

 Lutheran Camp Okoboji, IA. It was led by the enthusias�c Peter Baye. It focused on Iden�ty, Mindset and 

 Communica�on and was very unifying and upli�ing. 

 *See School Climate Evidence Folder,  STAFF RETREAT 

 Summary and Response Ac�ons 
 Summary and response ac�ons, related to the school’s strengths and items needing improvement, are to 

 be provided.  Subcommi�ees carry on the primary work of evalua�ng the school’s compliance with the 

 assigned Standard through a though�ul and purposeful evalua�on of each of the General Indicators of 

 Success.  Based on any general indicator ra�ngs of “1” or “2”, the school must develop specific plans to 

 improve.  Plans must include specific targeted comple�on dates and assignments.  At the discre�on of 

 the school, ac�ons may be developed for indicators that have been rated as “3”. 

 A.  Are the Required Indicators of Success met for Standard 2C? (YES / NO) 

 Yes 

 A.  Based on evidence, what are the strengths of the school related to Standard 2C? 

https://drive.google.com/open?id=1J3-XUIJ8i2zzVpsX_2DzAtRlnbDUO3ZS&authuser=margethiesse%40martinlutherhs.com&usp=drive_fs


 Discipline is handled in a way that shows students their errors (Law), but also shows they are 
 forgiven (Gospel) 
 Faculty and staff are involved in the ac�vi�es of the students as advisors/coaches and as 
 spectators at games/concerts/etc. 

 A.  Based on evidence, what are the challenges of the school related to Standard 2C?  All areas 

 iden�fied as “emerging” [2] or “not evident” [1] must be addressed in the School Ac�on Plan. 

 Faculty and staff must con�nue to work together  as one, building each other up and helping 
 each other 

 A.  What is the school’s average ra�ng for all General Indicators of Success for Standard 2C, rounded 

 to the nearest tenth? 

 STANDARD  RATING 

 2C:02  4.0 

 2C:03  4.0 

 2C:04  4.0 

 2C:05  3.5 

 Total:  15.5 

 Average: 

 (Total ÷ 4) 

 3.875 

 A.  What is the school’s overall ra�ng for all General Indicators of Success for Standard 2, rounded to 

 the nearest tenth? 

 Sec�on Totals 

 (NOT Averages) 

 STANDARD  RATING 

 2A  6.5 

 2B  14.8 

 2C  15.5 

 Total:  36.8 

 Average: 

 (Total ÷ 10) 

 3.68 



 STANDARD 3:  LEADERSHIP 

 The school is governed and administered 
 effec�vely following wri�en policy. 

 Note:  Standard 3 is divided into two categories: governance and administra�on.  Introductory comments 
 and necessary responses are required for each of the two sec�ons. 

 Note: Leadership of the school is a major factor in the successful development, implementa�on and 
 evalua�on of the school. Leadership is provided by a variety of groups and people. Two primary 
 leadership components are the board or governing authority and the appointed administrator(s), 
 although some schools may func�on effec�vely without a school board.  Introductory comments and 
 necessary responses are required for both sec�ons. 

 Note: All schools have a “governing authority” regardless of the style and format of governance used in 
 the school.  As such, ALL schools are required to respond to Standard 3A: Governance and Standard 3B: 
 Administra�on and respond to each indicator as it relates to the school’s governance model. 

 STANDARD 3A:  GOVERNANCE 

 Overview 
 As the policy-making agency for the school, it is vital that the governing authority understands its role 
 and func�on, operates efficiently and keeps accurate records. The governing authority empowers school 
 leadership to maintain day-to-day autonomy and provide a high-quality, Christ-centered educa�on for 
 students. 

 Poten�al Evidence 
 Poten�al eviden�ary documents provide support as the subcommi�ee determines the ra�ng for each 
 General Indicator of Success.  The list includes sugges�ons for the documenta�on, but is not all-inclusive. 
 The school reviews the list of poten�al evidence and determines those established at the school. 
 Addi�onal evidence that is not listed in the poten�al lis�ng may also be presented.  Evidence or lack 
 thereof, assists the school in reaching an agreement on a ra�ng.  Poten�al evidence does not need to be 
 included with the Self-Study, but is to be available for the Valida�on Team to review. 

 ▪  Governing authority policy, procedures and prac�ces 



 ▪  Agendas and minutes from mee�ngs 
 ▪  NLSA School Improvement Plan 
 ▪  Strategic plan 
 ▪  Survey results regarding func�ons of the board or governing authority 
 ▪  Anecdotal stakeholder input and feedback 
 ▪  School handbook 
 ▪  Teacher handbook 
 ▪  Communica�ons to stakeholders about policy decisions 
 ▪  Governing body policies on roles and responsibili�es, rela�onships, conflict of interest, etc. 
 ▪  Three-year financial plan 
 ▪  Policies and procedures related to financial aid 
 ▪  Itemized school budget and auxiliary organiza�on budgets 
 ▪  Copy of grievance process 
 ▪  Copy of most recent external audit or financial review 

 Poten�al Prac�ces 
 Like poten�al evidence, poten�al prac�ces are iden�fied to demonstrate how well the school is mee�ng 
 the indicators.  A prac�ce describes something that is being done at the school.  It is o�en supported 
 with wri�en documenta�on, but it can be observed in classroom ac�vi�es or daily rou�nes.  Schools are 
 to iden�fy the prac�ces in place.  A list of suggested prac�ces is included in the Self-Study Report, but it 
 is not all-inclusive.  The iden�fica�on of prac�ces allows the subcommi�ee to arrive at a ra�ng that 
 reflects the condi�on currently in place at the school.  It is the combina�on of evidence and prac�ces 
 that provide the support for an indicator ra�ng. 

 ▪  Examples of decisions aligned with the school’s statement of purpose 
 ▪  Policies and prac�ces that clearly and directly support the school’s purpose 
 ▪  Board or governing authority’s process for evalua�ng its decisions and ac�ons 
 ▪  Policies that delineate dis�nc�on between roles of board, administrator and pastor 
 ▪  Board or governing authority retreats 
 ▪  Board or governing authority training 
 ▪  Leadership succession planning 
 ▪  Example of a present grievance resolu�on 



 Required Responses 
 Narra�ve responses are to be wri�en for all ques�ons at the beginning of each Standard area and 
 included in the Self-Study document.  The answers to these ques�ons provide a school with the 
 opportunity to describe how it meets the needs of students.  This also allows the school to indicate any 
 nuances that are unique to the school’s learning environment. 

 1.  Describe the governing authority, indica�ng its membership, responsibili�es and mee�ng 
 �mes. 
 Delegate Assembly 

 -  The governing authority at Mar�n Luther High School is the Delegate Assembly.  MLHS is 
 owned and operated by 15 associa�on LCMS congrega�ons. Each congrega�on holding 
 membership in this Associa�on shall select, from its midst, delegates (and their 
 alternates) who shall be accredited to the Secretary of this Associa�on. They shall 
 preferably be a pastor, a Lutheran school teacher, and a layman. Congrega�ons with a 
 communicant membership under 500 shall select four delegates; 500-1000 six delegates; 
 and over 1000 eight delegates. 

 -  At any mee�ng of the Associa�on each accredited delegate (or alternate) present shall 
 be en�tled to one vote. 

 -  There shall be three mee�ngs of this Associa�on annually. These mee�ngs shall be held 
 in the spring, summer, and fall (with mee�ng dates as determined by the Board of 
 Directors). The summer mee�ng shall be designated as the annual mee�ng at which 
 �me elec�ons shall take place. Delegates shall be no�fied of the mee�ng, and the 
 agenda, at least ten days in advance. 

 Du�es and Powers of Delegates 
 -  All powers and authori�es exercised by all boards and commi�ees of the Associa�on, or 

 their assigns, rest ul�mately with the vo�ng delegates present at any regularly called 
 mee�ng of the Assembly of Delegates. These powers and authori�es may at any �me be 
 enlarged, reduced or withdrawn by the delegates present. 

 -  The principal powers of the delegates shall be as follows: 
 1. To conduct all business of the corpora�on, except such business as may be 
 delegated to the Board of Directors. 
 2. To elect the members of the Board of Directors from its midst by ballot 
 (cumula�ve vo�ng is not permi�ed). 
 3. To adopt, at the annual mee�ng, a budget for the next fiscal year, which shall 
 begin in July. 
 4. To approve the incurring of any extraordinary liabili�es, and the expending of 
 monies therefore, which are not provided for in the budget. 
 5. To purchase or sell real or personal property and authorize major repairs. 
 6. To keep their congrega�ons informed about the ac�vi�es and progress of the 
 Associa�on, serve as liaison between the congrega�on and the Associa�on, 



 ac�vely par�cipate in the recruitment of students, and foster financial support 
 for the Associa�on. One delegate from each par�cipa�ng congrega�on shall be 
 designated as chairperson of the respec�ve delega�on. 
 7. The Assembly of Delegates func�ons only when it is convened in regular 
 mee�ngs or commi�ee of the whole. An individual delegate has no authority to 
 speak for the Delegate Assembly unless such authority is delegated by the 
 Delegate Assembly. 

 The Board of Directors 
 -  The Board of Directors are elected by, and shall report to, the Delegate Assembly. 
 -  The Board shall consist of nine persons; one shall be an ac�ve full-�me pastor, one shall 

 be an ac�ve full-�me Lutheran school teacher, and the rest laymen. *The number of 
 pastors and Lutheran school teachers shall not exceed four members.  (Cons�tu�on & 
 By-Laws, Ar�cle 5, Sec�on 1) 

 Du�es of the Board of Directors (  Cons�tu�on &  By-Laws  , Ar�cle 5, Sec�on 5 listed below) 
 1. The Board shall have control and be responsible for policy-se�ng for the general 
 management of the affairs and business of the Associa�on. The Board shall in all cases 
 act by a majority at regularly convened mee�ngs, and they will abide by the rules and 
 regula�ons for the conduct of their mee�ngs and the management of the Associa�on as 
 set forth in the Cons�tu�on, By-laws, and the latest edi�on of Robert's Rules of Order. 
 2. The mee�ngs of the Board of Directors are held the second Monday of each month at 
 7 PM, unless rescheduled due to extenua�ng circumstances. Mee�ng dates are 
 published on the MLHS Google Calendar for public viewing. Special mee�ngs may be 
 called by the president at any �me. Non-board members may a�end mee�ngs, or 
 por�ons of mee�ngs, with the prior knowledge of the board chair and administrator. 
 (Cons�tu�on & By-Laws, Ar�cle 5, Sec�on 5 - 2) 
 3. The Board shall be empowered to provide for the appointment of commi�ees 
 deemed necessary for the best interests of the Associa�on. All Board members are 
 required to par�cipate on at least one commi�ee during each year of service. Board 
 members are encouraged to a�end all mee�ngs of the Delegate Assembly to offer input 
 and guidance. 
 4. The Board shall require proper bond for members who are charged with the handling 
 of funds for the Associa�on. 
 5. The Board is to only func�on when in official session; at other �mes its members have 
 no administra�ve authority regarding school ma�ers. 
 6. To hold all monies and property, real and personal and mixed, howsoever acquired 
 and shall use, manage and conduct the same under the direc�on and for the use and 
 benefit of this organiza�on; to accept or reject gi�s, grants, bequests, legacies, and 
 devices; at the direc�on of the Associa�on to acquire, sell, transfer and convey, 
 mortgage and pledge all real and personal property for the Associa�on. 

https://drive.google.com/open?id=17wJByin8ttjE4EihUZ5ZuSLgRVCkEjtj


 7. To provide for an annual audit of the financial records of the Associa�on; to provide 
 for financial needs of the Associa�on and administer its funds. 
 8. To call or employ and dismiss, if necessary, personnel of the school. 
 9. To report its ac�ons at each regular mee�ng of the Associa�on; to prepare the agenda 
 for each mee�ng of the Associa�on. 
 10. To determine annually the salaries to be paid to all faculty members and employees 
 of this corpora�on. 
 11. To determine annually the amount of tui�on to be charged students. 
 12. To prepare the annual budget of the school. 

 2.  How are members of the governing authority and its officers selected? 
 It shall be the duty of the Nomina�ng Commi�ee from the Board of Directors to prepare a slate 
 designa�ng two candidates for each office who have indicated their willingness to serve; and to 
 present such a slate to the delegates at the annual mee�ng. Any delegates of the Associa�on 
 may propose addi�onal candidates from the floor (however, anyone nominated from the floor 
 must give permission for their name to be put into nomina�on). The Associa�on shall accept or 
 reject all nomina�ons by a majority vote of the delegates present. (  Cons�tu�on & By-Laws  , 
 Ar�cle 4, sec�on 2) 

 3.  How are governing authority policies and minutes obtained for observa�on? 
 A request can be made to the office to obtain a copy. 

 4.  How are the school’s community and opera�ng congrega�on(s) informed about the governing 
 board’s policies, decisions and plans? 
 These delegates, or in their absence their alternates, shall a�end all mee�ngs of the Associa�on 
 and shall make regular reports to their representa�ve congrega�ons. (  Cons�tu�on & By-Laws  , 
 Ar�cle 3, Sec�on 1) 

 5.  Describe ac�ons that have been taken in the past three years by the board or governing 
 authority for the benefit of students and their families. 
 Re-structured tui�on assistance based on income and free-and-reduced lunch standards, 
 changing school a�endance policies in regard to extra-curricular ac�vi�es to go into effect in the 
 2023-2024 school year, con�nued to work on greater op�ons for elec�ves (including PSEO 
 courses), built a greenhouse and implemented aquaponics and agriculture classes, combined 
 with another local schools for more sports par�cipa�on op�ons, updated the grading and 
 student management so�ware with professional training for more seamless communica�on 
 with, and accessibility to, parents and students, and have started to house 7th and 8th grade 
 students to build and grow a junior high school. 

https://drive.google.com/open?id=17wJByin8ttjE4EihUZ5ZuSLgRVCkEjtj
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 6.  Explain the process that is used for systema�c planning. 
 Recommenda�ons for systema�c planning can come from a student, the student council, a 
 family, a board member, or any other interested member of the community. Recommenda�ons 
 are brought to the Board of Directors. The person or group may be added to the agenda of the 
 Board of Directors mee�ng to present their recommenda�on, or may give the recommenda�on 
 to a board member to present. The board will discuss the idea and vote on it. If warranted, the 
 board would bring the idea to the next delegate mee�ng for a vote. 

 Required Evidence 
 Required Evidence must be a�ached to the Self-Study Report and used to assign a ra�ng and complete 
 the wri�en comments for each General Indicator of Success.  Place an “X” in the box and a�ach required 
 documenta�on. 

 x 
 Board or governing authority handbook or policy manual including policies rela�ng 
 to roles of board, administrator and pastor 

 Required Indicators of Success 
 Required indicators must be answered “YES” and supported by evidence and comments for the school to 
 be accredited in good standing.Place an “X” in the box and iden�fy suppor�ng evidence and prac�ces. 

 3A:01*  The opera�ng organiza�on designates the governing authority and has wri�en policies 
 clearly defining lines of authority, responsibili�es and/or limita�ons of the governing 
 authority. 

 x 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 
 Board of Directors Job Descrip�on  , Cons�tu�on &  By-Laws, and  Personnel Policy Manual  are a�ached. 

 Comments: 
 The job descrip�ons and policies in the a�ached manuals are followed. 

https://drive.google.com/drive/folders/1SI-DkiXMhRLzIzOYeMWHokLP83sacIIX
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 3A:02*  The opera�ng organiza�on has wri�en policies clearly defining governing authority 
 membership. 

 x 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 
 Board of Directors Job Descrip�on, Cons�tu�on & By-Laws, and Personnel Policy Manual are a�ached. 

 Comments: 
 The job descrip�ons and policies in the a�ached manuals are followed. 

 3A:03*  The governing authority establishes wri�en policies or administra�ve limita�ons that 
 empower the administra�on in opera�ng the school. 

 x 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 
 Board of Directors Job Descrip�on, Cons�tu�on & By-Laws, and Personnel Policy Manual are a�ached. 

 Comments: 
 The job descrip�ons and policies in the a�ached manuals are followed. 

 General Indicators of Success 
 General Indicators of Success help the school to quan�fy its compliance with the Required Standards. 
 The assignment of a ra�ng for each General Indicator of Success is determined by the evidence and the 
 prac�ces that support the ra�ng.  Each general indicator is to be rated by the subcommi�ee, using the 
 criterion below with the corresponding point value.  A wri�en response is required for every indicator in 
 the “Comments” sec�on. 

 Highly Func�onal (4) — This is an area of outstanding strength of the school.  It not only meets 
 ALL the benchmarks related to the General Indicator of Success, but is supported by extensive 



 documenta�on and/or observable prac�ces that exceed expecta�ons related to the indicator. 
 This indicator establishes prac�ces for other Lutheran schools to consider.  The Valida�on Team 
 verifies that these prac�ces and/or documenta�on exceed the Opera�onal (3) level. 

 Opera�onal (3) — This is the expected ra�ng for a strong Lutheran school.  ALL benchmarks 
 must be met completely for this indicator to be considered Opera�onal.  The condi�on is 
 supported with documenta�on and/or observable prac�ces that support the ra�ng. 

 Emerging (2) — Improvement is required in this area.  If one or more benchmarks are not fully 
 met, the ra�ng must be Emerging. This indicator is recognized as important by the school, but is 
 inconsistently applied.  Any benchmark not fully met must be addressed in the School Ac�on 
 Plan. 

 Not Evident (1) — There is observable conflict or deficiency with this indicator at the school.  A 
 majority of the expected benchmarks are not met or addressed with sufficient prac�ces, 
 evidence or documenta�on.  This ra�ng may result in the assignment of Provisional Status.  This 
 must be addressed in the School Ac�on Plan. 

 3A:04  The governing authority is organized around wri�en policy and understands and 
 operates within its role and func�on. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 Note: Respond to each indicator as it relates to the school’s governance model. 

 4 
 The governing authority provides for grievance and due process resolu�on procedures. 
 Grievance and Due Process Procedure (taken from Student/Parent Handbook): 

 -  Mar�n Luther High Schools follow Ma�hew 18 when dealing with grievances and due process. 
 When dealing with a concern (i.e. child behavior, discipline, grades, etc) with a MLHS staff or 
 faculty member please follow these steps 

 A.  Take the concern to the individual (parent, staff or faculty member) on a one-to-one 
 basis. Voice your concern to that individual and try to work towards a mutual 
 understanding. 

 B.  If you feel that your concern was not addressed take your concern to the principal. 
 C.  If you feel that your concern was s�ll not addressed, you may bring your concern, in 

 wri�ng, to the Board of Directors. They will review your concern and will make a 
 decision to act on. 

 D.  Unresolved differences may result in the student transferring to another school. 



 4 
 The governing authority meets regularly and has clearly defined policies regarding open a�endance at 
 mee�ngs and execu�ve sessions. 
 The Board shall hold regular mee�ngs. Special mee�ngs may be called by the President at any 
 �me. Non-board members may a�end mee�ngs or por�ons of mee�ngs with the prior 
 knowledge of the board chair and administrator.  (  Cons�tu�on  & By-Laws  , Ar�cle 5, Sec�on 
 5.2) 

 4 
 The governing authority has established process policies that set forth the style and rules by which the 
 governing authority will complete its tasks and processes. 
 The Board shall have control and be responsible for policy-se�ng for the general management of the 
 affairs and business of the Associa�on. The Board shall in all cases act by a majority at regularly 
 convened mee�ngs and they will abide by the rules and regula�ons for the conduct of their mee�ngs 
 and the management of the Associa�on as set forth in the Cons�tu�on, By-laws, and the latest edi�on of 
 Robert's Rules of Order.  (  Cons�tu�on & By-Laws  ,  Ar�cle 5, Sec�on 5.1) 

 4 
 Governance policies are determined at official mee�ngs and recorded in the minutes, including 
 appropriate updates and changes to policy. 
 The Secretary shall countersign all deeds, leases and conveyances executed by the corpora�on, 
 and keep a record of the proceedings of all mee�ngs of the Associa�on and the Board of 
 Directors; he/she shall conduct all necessary correspondence and safely and systema�cally keep all 
 books, papers, records, and documents belonging to the corpora�on, or in any wise pertaining thereof, 
 except the books and records incidental to the du�es of the Treasurer.  (  Cons�tu�on & By-Laws  , Ar�cle 
 7, Sec�on 3) 

 The Board shall have control and be responsible for policy-se�ng for the general management of the 
 affairs and business of the Associa�on. The Board shall in all cases act by a majority at regularly 
 convened mee�ngs and they will abide by the rules and regula�ons for the conduct of their mee�ngs 
 and the management of the Associa�on as set forth in the Cons�tu�on, By-laws, and the latest edi�on of 
 Robert's Rules of Order.  (  Cons�tu�on & By-Laws  ,  Ar�cle 5, Sec�on 5) 

 4 
 Minutes are recorded for each mee�ng and circulated to all members. 
 The Secretary shall countersign all deeds, leases and conveyances executed by the corpora�on, 
 and keep a record of the proceedings of all mee�ngs of the Associa�on and the Board of Directors; 
 he/she shall conduct all necessary correspondence and safely and systema�cally keep all books, papers, 
 records, and documents belonging to the corpora�on, or in any wise pertaining thereof, except the 
 books and records incidental to the du�es of the Treasurer.  (  Cons�tu�on & By-Laws  , Ar�cle 7, Sec�on  3) 

https://drive.google.com/open?id=1Tt8C4_kKtUuTOLZGibGQbL7cZYj46zpL
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 4 
 Governing authority policies are collected into a policy manual, separate from the minutes. 
 Any changes to policy, or new policies, are added to the appropriate policy manual. 

 3 
 The governing authority makes appropriate reports to the opera�ng organiza�on(s). 
 The governing authority reports to the delegates at the scheduled delegate mee�ngs, and those 
 delegates are expected to report back to their churches. 

 3 
 Neither the governing authority nor its individual members involve themselves in the day-to-day 
 opera�ons of the school. 
 The Board is only to func�on when in official session; at other �mes, its members have no administra�ve 
 authority regarding school ma�ers.  (  Board of Directors  Job Descrip�on and Handbook  II E) 

 Iden�fy and list suppor�ng Evidence or Prac�ces:  Suppor�ng evidence listed under each ques�on. 

 Comments:  The Delegate Assembly and Board of Directors  operates according to Robert's Rules of 
 Order, keeps minutes, and is run professionally. 

 3A:05:  Governing authority policy supports effec�ve personnel. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 Note: Respond to each indicator as it relates to the school’s governance model. 

 4 
 Wri�en policy delineates roles and responsibili�es of the board or governing authority. 
 The Board of Directors Job Descrip�ons has these items clearly explained. 

 3 
 Comprehensive job responsibili�es and/or limita�ons are in place for the administrator. 
 The Personnel Policy Manual clearly describes the administrator’s du�es, along with the Job Descrip�on 
 for the Principal document. 

https://drive.google.com/open?id=18NkONgJbrmOcU7kKHUaK-6e724XF0JUf


 2 
 The governing authority or the administrator’s direct supervisor evaluates the head administrator 
 annually based on the job descrip�on. 
 It is expected that the administrator be evaluated by the governing authority annually. 

 3 
 The governing authority receives reports from the administrator or the administrator’s direct supervisor 
 at each mee�ng. 
 The administrator gives a “Principal’s Report” at each Board of Directors and delegate mee�ngs. 

 3 
 The governing authority has wri�en policies or posi�on descrip�ons clearly delinea�ng rela�onships 
 between the head administrator and pastor(s). 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 
 The Principal’s nature and scope of job,, along with job func�ons and responsibili�es are defined in the 
 Job Descrip�on for Principal document. 

 Comments: 
 This was last amended at the December 2017 Board of Directors’ mee�ng to be�er iden�fy the 
 requirements. 

 3A:06:  Governing authority members meet prescribed qualifica�ons and are trained 
 regarding roles and responsibili�es. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 Note: Respond to each indicator as it relates to the school’s governance model. 

 3 
 Wri�en policies define qualifica�ons for board or governing authority members. 
 This is found in the Board of Directors Job Descrip�on and Handbook. 

 3 
 Governing authority members are required to par�cipate in professional development regarding roles 
 and responsibili�es of the governing body and its individual members. 



 The Board of Directors is working to implement an onboarding process for defining and learning roles 
 and responsibili�es of each posi�on of the Board. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments:  Evidence listed a�er each ques�on. 

 3A:07:  The governing authority establishes and employs systema�c planning for school 
 improvement. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 Note: Respond to each indicator as it relates to the school’s governance model. 

 3 
 The governing authority has a process in place for evalua�ng the effec�veness of the school that 
 includes a needs-assessment process integral to school-wide systema�c planning. 
 The NLSA. 

 3 
 Long-range goals or desired outcomes are developed from the planning process. 
 Yes, along with consistency �ed to the mission statement. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments:  Answers listed a�er each ques�on 



 3A:08:  The governing authority provides strong financial leadership for the school. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 Note: Respond to each indicator as it relates to the school’s governance model. 

 3 
 The board or governing authority establishes policies that provide for sound budget planning and fiscal 
 opera�ons. 
 The Board carefully sets the tui�on each year, adjusts the tui�on aid prac�ces to best suit the 
 families/enrollment and the financial needs of the school, and studies the budget each year before 
 recommending to the Delegate Assembly for adop�on. 

 3 
 The board or governing authority approves the budget (including annual tui�on and fees) for the school 
 or has developed policies to empower individuals with that responsibility. 
 The Board determines annually the amount of tui�on to be charged to students and prepares the annual 
 budget of the school. (Cons�tu�on and By-Laws, Ar�cle 5, sec�on 5.11 & 5.12) 

 3 
 The board or governing authority accepts, reviews and devises 

 Iden�fy and list suppor�ng Evidence or Prac�ces:  Board of Directors policy manual 

 Comments:  Answers listed a�er each ques�on. 

 Summary and Response Ac�ons 
 Summary and response ac�ons, related to the school’s strengths and items needing improvement, are to 
 be provided.  Subcommi�ees carry on the primary work of evalua�ng the school’s compliance with the 
 assigned Standard through a though�ul and purposeful evalua�on of each of the General Indicators of 
 Success.  Based on any general indicator ra�ngs of “1” or “2”, the school must develop specific plans to 
 improve.  Plans must include specific targeted comple�on dates and assignments.  At the discre�on of 
 the school, ac�ons may be developed for indicators that have been rated as “3”. 

 A.  Are the Required Indicators of Success met for Standard 3A? (YES / NO) 
 Yes 



 B.  Based on evidence, what are the strengths of the school related to Standard 3A? 
 There are very clear explana�ons of du�es and responsibili�es for all par�es related to the 
 running of the school with follow-through in all areas. 

 C.  Based on evidence, what are the challenges of the school related to Standard 3A?  All areas 
 iden�fied as “emerging” [2] or “not evident” [1] must be addressed in the School Ac�on Plan. 
 The greatest challenge of the school is budge�ng and tui�on as a small school in a rural area. 
 However, the Board does its best to budget, keep expenses as low as possible, recruit addi�onal 
 students, adver�se, and fundraise to the best of its abili�es. Finances are o�en discussed at 
 length at Board of Directors mee�ngs and Delegate mee�ngs. The Board also works in an 
 ever-changing environment with demographics and church involvement, requiring adap�ve and 
 crea�ve thinking. 

 D.  What is the school’s average ra�ng for all General Indicators of Success for Standard 3A, 
 rounded to the nearest tenth? 

 STANDARD  RATING 
 3A:04  3.75 
 3A:05  3.6 
 3A:06  3 
 3A:07  3 
 3A:08  3 
 Total:  16.4 

 Average: 
 (Total ÷ 5) 

 3.3 



 STANDARD 3B:  ADMINISTRATION 

 Overview 
 Quality Lutheran schools func�on at a high level, in large part, because of excep�onal leadership 
 performance. Schools thrive when administrators are equipped and empowered to lead with vision. 
 Successful Lutheran administrators con�nually strive to accomplish the school’s purpose with students 
 and families.   The administrator leads the team to meet or exceed the organiza�on’s expected 
 outcomes. 

 An effec�ve school leader must possess excep�onal abili�es in data analysis, staff mo�va�on and public 
 communica�on. An effec�ve school leader must assure that marke�ng and public rela�ons are 
 effec�vely accomplished. Above all else, a clear commitment to sharing the Gospel message and 
 maintaining a proper respect of the calling is paramount. 

 Poten�al Evidence 
 Poten�al eviden�ary documents provide support as the subcommi�ee determines the ra�ng for each 
 General Indicator of Success.  The list includes sugges�ons for the documenta�on, but is not all-inclusive. 
 The school reviews the list of poten�al evidence and determines those established at the school. 
 Addi�onal evidence that is not listed in the poten�al lis�ng may also be presented.  Evidence or lack 
 thereof, assists the school in reaching an agreement on a ra�ng.  Poten�al evidence does not need to be 
 included with the Self-Study, but is to be available for the Valida�on Team to review. 

 ▪  Job-specific criteria 
 ▪  Mee�ng agendas and minutes 
 ▪  Supervision and evalua�on documents 
 ▪  School-wide professional development plans and schedules 
 ▪  Representa�ve supervision and evalua�on reports 
 ▪  Minutes of mee�ngs with stakeholders 
 ▪  Survey responses 
 ▪  Innova�ons or changes in methodology that posi�vely impacted student learning 
 ▪  Innova�ons or changes in methodology that posi�vely enhanced ministry opportuni�es 
 ▪  Copies of auxiliary organiza�ons’ budgets, where applicable 
 ▪  Copy of the three-year financial plan with enrollment projec�ons and associated ra�onale 

 Poten�al Prac�ces 
 Like poten�al evidence, poten�al prac�ces are iden�fied to demonstrate how well the school is mee�ng 
 the indicators.  A prac�ce describes something that is being done at the school.  It is o�en supported 



 with wri�en documenta�on, but it can be observed in classroom ac�vi�es or daily rou�nes.  Schools are 
 to iden�fy the prac�ces in place.  A list of suggested prac�ces is included in the Self-Study Report, but it 
 is not all-inclusive.  The iden�fica�on of prac�ces allows the subcommi�ee to arrive at a ra�ng that 
 reflects the condi�on currently in place at the school.  It is the combina�on of evidence and prac�ces 
 that provide the support for an indicator ra�ng. 

 ▪  The school administrator demonstrates a desire through ac�ons for appropriate professional 
 creden�als and con�nuing professional growth (e.g. membership in professional organiza�ons, 
 books and periodicals read, workshops a�ended, coaching and/or mentoring rela�onships). 

 ▪  The teacher supervision program is aligned with staff development ac�vi�es and results in 
 enhanced student learning. 

 ▪  The school administrator is ac�vely engaged in the life of the sponsoring congrega�on(s). 
 ▪  The school administrator is ac�vely engaged in preparing and administering the school budget. 
 ▪  The administrator relates appropriately with students, families and teachers. 

 Required Responses 
 Narra�ve responses are to be wri�en for all ques�ons at the beginning of each Standard area and 
 included in the Self-Study document.  The answers to these ques�ons provide a school with the 
 opportunity to describe how it meets the needs of students.  This also allows the school to indicate any 
 nuances that are unique to the school’s learning environment. 

 1.  Describe how the daily ac�vi�es of the school are administered. 
 There are eight class periods per day with chapel sessions three �mes per week and Student 
 Ac�ve Learning Time (SALT) two �mes per week. SALT is a designated �me for school clubs to 
 meet, students to receive guidance needed, and students to engage with teachers in areas they 
 need addi�onal assistance. Each day, the first period teacher opens with a devo�on. 
 Announcements outlining the days’ or weeks’ ac�vi�es are made each morning. In addi�on, 
 communica�ons to parents and students regarding the weekly and monthly ac�vi�es are sent 
 through direct emails and announcements. There is an administrator or faculty member on duty 
 star�ng at 7 AM, as well as a designated faculty member on duty a�er school un�l 5 PM each 
 day. 

 2.  Describe the qualifica�ons that are required for the school administrator(s). 
 1.  High priority shall be made to employ qualified faculty who are trained at Lutheran 

 Church-Missouri Synod colleges or seminaries. However, based on school needs, other 
 qualified faculty who are members of the LCMS, as well as other qualified confessing 
 Chris�ans, should also be considered. 

 2.  All employees will hold ac�ve membership in an LCMS congrega�on or in the Chris�an 
 congrega�on of their respec�ve Chris�an tradi�on if not a LCMS Lutheran. Regular 



 a�endance at worship services, the Lord's Supper, Bible Classes, Voters’ Assemblies and 
 holding of offices and/or membership in auxiliary organiza�ons is encouraged to the 
 extent that it does not distract from nor interfere with work at Mar�n Luther High 
 School. 

 3.  All faculty are required to have a Bachelor's Degree and meet accredi�ng requirements 
 as specified in the Policies and Criteria manual of the North Central Associa�on of 
 Colleges and Schools. College transcripts and evidence of addi�onal credits earned are 
 to be on file with the office. The final decision as to the qualifica�ons of faculty for a 
 specific teaching assignment will be determined by the administrator. 

 4.  Non-academic employees must meet the requirements for the posi�ons for which they 
 are hired.  Qualifica�ons and du�es of these posi�ons are outlined in specific job 
 descrip�ons. Workshops and other professional growth experiences are encouraged and 
 will be funded for each full-�me employee as is prac�cal. 

 5.  Faculty are responsible for keeping their cer�fica�on current and are required to provide 
 to the office their current state teacher’s cer�fica�on. 

 (From Staff Qualifica�ons sec�on of the  Personnel  Policy Manual  ) 

 3.  What are the ways the school administra�on uses leadership skills in the congrega�on, 
 community and professional organiza�ons? 
 Principal Steinhaus authors monthly bulle�n inserts on relevant topics of today’s society and 
 how these are intertwined with Lutheran educa�on and teaching students with a Jesus-first 
 mentality, and has also been known to lead Bible studies, subs�tute for pastors,  and act as a 
 liaison for church subcommi�ees. He is also involved in community groups like the Chamber of 
 Commerce, Kiwanis, the Empower Group, and will o�en interact and be in contact with other 
 Chris�an schools in the area. 

 4.  Describe how the administrator is involved with the fiscal management of the school. 
 Principal Steinhaus helps put the budget together, works closely with the bookkeeper, the 
 development director,  and the treasurer, troubleshoots financial concerns, and is part of the 
 team that manages the distribu�on of larger undesignated gi�s. He is also involved in the wri�ng 
 of various grants. 

 5.  List and describe ways the administrator is engaged in the church and involved in the 
 educa�onal ac�vi�es of the whole congrega�on. 
 Principal Steinhaus a�ends church and Bible study regularly and he has subs�tuted as a Sunday 
 school teacher and adult Bible study leader. He also authors brief messages in the area church 
 bulle�ns monthly regarding MLHS and the important role of Chris�an educa�on. 

 6.  Describe the ways the administrator publicly demonstrates his or her saving faith in Jesus 
 Christ. 
 Principal Steinhaus o�en emphasizes his faith and permeates Christ in the culture of the school. 
 He partakes in the development and promo�on of the school theme - based on a Bible verse - 

https://drive.google.com/open?id=1GANov067mCk1VH3Tec-gofUYWGmuRaZX


 each year, leads daily devo�ons with the faculty, holds one-on-one student mee�ngs, engages in 
 class discussions, and promotes school adver�sing in the building and the community. He 
 demonstrates his faith at board mee�ngs, teaches religion classes at MLHS, and leads chapel at 
 MLHS and occasionally at the area Lutheran grade schools. He takes personal responsibility that 
 MLHS operates by a ministry-first approach, where Jesus is front and center. 

 7.  Share examples of collabora�on and shared leadership modeled by the administrator. 
 Principal Steinhaus collaborates with faculty and staff within the school and others in the 
 community on a daily basis. For example, he works with Mr. Wa� (science teacher) for grants for 
 the science department, the Director of Development on grants, the bookkeeper to brainstorm 
 and keep abreast of the financial status of the school, the Guidance Director on students with 
 extra needs, the Deans of the school on disciplinary issues, and collabora�vely with others 
 regarding decisions about daily opera�ons and problems that may arise. He also teams up with 
 mul�ple pastors to teach different topics in religion classes, providing greater opportuni�es for 
 enhancing educa�on. He also works closely with area Lutheran grade school principals and 
 ini�ates collabora�ons with other area schools, regardless of denomina�on, for a cohesive 
 approach to educa�on. 

 8.  Describe how the administrator leads by example with personal and professional 
 development. 
 Principal Steinhaus demonstrates the importance of daily devo�on, prayer, and church 
 a�endance by making them a priority in his own life. He also encourages staff to a�end 
 conferences and workshops. This past school year, he created an opportunity for the MLHS 
 faculty, and local grade school faculty members, to a�end a professional development weekend 
 at Camp Okoboji. 

 9.  Describe the process of instruc�onal supervision in place at the school as it relates to 
 professional development and student learning. 
 The goal of the current supervisory model is to integrate Jesus whenever possible and strive for 
 excellence, not to micromanage the classroom. He also uses informal conversa�on and 
 discussion with students as a classroom evalua�on tool. 

 10.  Describe the ways that the administrator is present and relates appropriately with students, 
 families and staff. 
 Principal Steinhaus a�ends student ac�vi�es such as games, concerts, and plays. He o�en 
 a�ends events for school families like weddings, funerals, and anniversary par�es. 

 11.  How is the school’s administrator(s) engaged in the district with required conferences and 
 workshops? 
 Principal Steinhaus a�ends Region IV Principal Mee�ngs and the LCMS High School Principal’s 
 Mee�ng, as well as the Blue Earth Area Circuit Pastors’ Mee�ngs. He also ensures that Called 
 teachers a�end the district’s annual educa�onal conference. He also par�cipates in 



 conversa�ons outside of conferences and standard district mee�ngs in order to maintain a 
 Lutheran worldview at the school. 

 Required Evidence 
 Required Evidence must be a�ached to the Self-Study Report and used to assign a ra�ng and complete 
 the wri�en comments for each General Indicator of Success.  Place an “X” in the box and a�ach required 
 documenta�on. 

 x 
 Administrator’s job descrip�on 
 Daily to: 

 1.  Serve as chief spiritual and academic leader of the school. 
 2.  Serve as chief student recruitment contact. 
 3.  Serve as MLHS representa�ve and communicator to the community at large. 
 4.  In conjunc�on with other employees, plan and oversee the day-to-day calendar ac�vi�es of the 

 school. 
 5.  Handle any spontaneous staff/student/parent concerns. 
 6.  Serve as head of search commi�ee for replacing any open employee posi�ons. 
 7.  Has responsibility for evalua�on and supervision of personnel related to curriculum and 

 instruc�on; counseling; co-curricular ac�vi�es; and spiritual life. 
 8.  Carry out the policies developed by the Board of Directors. 
 9.  Provide informa�on in regards to public rela�on and recruitment ac�vi�es of the school to the 

 Director of Public Rela�ons and Recruitment. 
 10.  Oversee the display of U.S. & Chris�an flag on campus. 
 11.  Approve and sign all official correspondence for the school. 
 12.  Resolve or refer to the Board of Directors any disputes that arise over discipline decisions made 

 by the Dean of Students. 
 13.  Advise athle�c director in issues of concern in regards to the school’s athle�cs program. 

 Monthly to: 
 1.  Prepare Principal’s report for monthly Board of Directors mee�ng. 
 2.  Write agenda and report for monthly faculty mee�ng the week before mee�ng. 
 3.  A�end monthly Board of Directors mee�ng as ex officio member. 
 4.  Inform Board Chairman of any agenda items. 
 5.  Receive input from the Student Council. 
 6.  Prepare Principal’s report for monthly Faculty mee�ng. 

 Quarterly to: 
 1.  Meet with PTL Board and give report. 
 2.  Delegate assembly du�es: prepare agenda with Board Chairman, meet with and give report. 
 3.  A�end Region 4 Lutheran Administrator mee�ngs. 



 Annually to: 
 1.  Complete annual Lutheran School Sta�s�cs form 
 2.  Complete Lutheran Annual form 
 3.  Prepare annual report for Pastors and Delegates 
 4.  Prepare and follow through on employee contracts for the upcoming year 
 5.  Generate and send annual ‘accredita�on report’ due no later than May 15th 
 6.  Plan faculty pre-school mee�ng in August 
 7.  Prepare School Year Calendar 
 8.  Recommend and approve gradua�on speaker in conjunc�on with Senior Class and Advisor 
 9.  Recommend Mar�n Luther High Award recipient to the Board of Directors 
 10.  Preside over end of school evalua�on mee�ng 
 11.  Follow through on faculty registra�on and a�endance at District mee�ng and conferences that 

 are required 
 (Taken from Principal/Administrator Ministry Descrip�on Summary sec�on of Personnel Policy Manual) 

 Required Indicator of Success 
 Required indicators must be answered “YES” and supported by evidence and comments for the school to 
 be accredited in good standing.Place an “X” in the box and iden�fy suppor�ng evidence and prac�ces. 

 3B:01*  The administrator demonstrates a personal Chris�an faith, a commitment to Lutheran 
 educa�on and a dedica�on to the teaching ministry of the governing authority. 

 x 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces:  Answer listed a�er each ques�on. 

 Comments:  This is very evident when you see him in  a public se�ng or at school/church func�ons. 



 General Indicators of Success 
 General Indicators of Success help the school to quan�fy its compliance with the Required Standards. 
 The assignment of a ra�ng for each General Indicator of Success is determined by the evidence and the 
 prac�ces that support the ra�ng.  Each general indicator is to be rated by the subcommi�ee, using the 
 criterion below with the corresponding point value.  A wri�en response is required for every indicator in 
 the “Comments” sec�on. 

 Highly Func�onal (4) — This is an area of outstanding strength of the school.  It not only meets 
 ALL the benchmarks related to the General Indicator of Success, but is supported by extensive 
 documenta�on and/or observable prac�ces that exceed expecta�ons related to the indicator. 
 This indicator establishes prac�ces for other Lutheran schools to consider.  The Valida�on Team 
 verifies that these prac�ces and/or documenta�on exceed the Opera�onal (3) level. 

 Opera�onal (3) — This is the expected ra�ng for a strong Lutheran school.  ALL benchmarks 
 must be met completely for this indicator to be considered Opera�onal.  The condi�on is 
 supported with documenta�on and/or observable prac�ces that support the ra�ng. 

 Emerging (2) — Improvement is required in this area.  If one or more benchmarks are not fully 
 met, the ra�ng must be Emerging. This indicator is recognized as important by the school, but is 
 inconsistently applied.  Any benchmark not fully met must be addressed in the School Ac�on 
 Plan. 

 Not Evident (1) — There is observable conflict or deficiency with this indicator at the school.  A 
 majority of the expected benchmarks are not met or addressed with sufficient prac�ces, 
 evidence or documenta�on.  This ra�ng may result in the assignment of Provisional Status.  This 
 must be addressed in the School Ac�on Plan. 

 3B:02:  The administrator meets qualifica�ons required for the posi�on. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 The principal is a member of The Lutheran Church – Missouri Synod, Rostered or eligible for Roster 

 status. 
 He is a member at Immanuel Lutheran Church - LCMS, Fairmont, MN. 

 4 
 The administrator holds ac�ve membership in the congrega�on suppor�ng the school and is regular in 
 Church a�endance and Bible study. 



 Immanuel Lutheran Church is an Associa�on member of MLHS. Principal Steinhaus a�ends church and 
 Bible study regularly. 

 2 
 The administrator holds current, appropriate state cer�fica�on or is ac�vely working toward obtaining 
 required cer�fica�on. 
 He has his teaching cer�fica�on/license, but does not have an administrator's license. 

 2 
 The administrator has a master’s degree in educa�on, with no fewer than 12 semester hours in 
 administra�on or supervision or is ac�vely working toward such a degree.  (The administrator of an early 
 childhood center has a bachelor’s degree, with no fewer than 18 semester hours in early childhood 
 educa�on, or is ac�vely working toward accomplishing this requirement.) 
 He has an advanced degree in apologe�cs, not administra�on. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments:  Answers listed a�er each ques�on. 

 3B:03: The administrator is provided adequate support to complete required tasks. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 Release �me is provided for administra�ve du�es for the school’s primary administrator. 
 Yes, it is provided. However, due to budgetary constraints, he subs�tutes o�en during his release �me. 

 3 
 The school administrator is released from teaching du�es for at least one-fourth of each day for every 50 
 students enrolled.  (If administra�ve du�es are shared, then release �me may be shared.) 
 He is responsible for teaching two and a half class periods per 8 period day. 

 4 
 Secretarial assistance is available for school purposes for at least one-fourth of each school day for every 

 50 students enrolled. 
 Office Manager hours are 7:30am-3:30pm five days a week, as well as special weekend events. 



 4 
 In a school with more than 200 students, an individual is designated as assistant administrator with 
 associated administra�ve du�es. 
 Our school currently operates with less than 200 students. There is no assistant administrator, but there 
 is a Dean of Women and a Dean of Men to help with disciplinary issues. They are both faculty. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments:  Answers listed a�er each ques�on. 

 3B:04: The administrator is an effec�ve communicator. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 The administrator communicates frequently and regularly with pastor(s) and teachers individually and 
 collec�vely. 
 Yes. He sets the agendas, a�ends and par�cipates in regular staff mee�ngs, and has an "open door" 
 policy for staff to meet individually. He meets with area pastors for collec�ve communica�on. He a�ends 
 community and area church and Lutheran school events to interact on an individual basis. He also 
 reaches out to address specific concerns as needed. 

 3 
 The administrator communicates effec�vely and frequently with families and students of all ages. 
 He communicates with parents at conferences, and as needed, regarding individual student success. He 
 is also ac�ve in the community, at spor�ng events, and at area church and Lutheran school ac�vi�es, 
 building rela�onships and recrui�ng when opportunity arises. 

 4 
 A wide variety of venues both personal (one-to-one) and public are regularly used to facilitate effec�ve 
 communica�on. 
 Principal Steinhaus is present and speaks at various school and church events about the daily happenings 
 of MLHS, speaks at board and faculty mee�ngs, and has an “open door” policy for students, staff, faculty, 
 parents, and community members. He also reaches out through email, phone communica�ons, and 
 personal mee�ngs if needed for a more private conversa�on. 



 3 
 The administrator regularly spends a significant percentage of �me listening, observing and speaking 

 with parents, students and teachers. 
 Yes. 

 3 
 The administrator effec�vely communicates and works together with local public school officials. 
 Principal Steinhaus will contact local public school teachers, administrators, and officials on various 
 topics for discussion when needed. He has developed mul�ple rela�onships with local schools in order 
 to promote greater opportuni�es for extra-curricular ac�vi�es as well. 

 3 
 The administrator compiles such policies, procedures or prac�ces as appropriate for effec�ve 

 communica�on 
 to the various school communi�es into student and/or parent handbooks/manuals. 
 Principal Steinhaus is an ac�ve par�cipant in policy management and crea�on. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments:  Answers listed a�er each ques�on. 

 3B:05:  The administrator is engaged in the process of developing and managing the budget. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 The administrator is involved in developing and managing the budget, including expenditures. 
 He is a cri�cal part of pu�ng together the annual budget along with the bookkeeper and treasurer. He 
 also promotes good stewardship of the school’s resources. 

 3 
 The administrator has overall responsibility to assure that the budget is managed responsibly, using 

 generally accepted bookkeeping procedures and safeguards. 
 He is in regular communica�on with the bookkeeper and treasurer. 



 3 
 The administrator provides leadership in securing funds and resources, which may include individual, 

 private, corporate, and/or governmental sources. 
 Yes, with the assistance of the Development Director, bookkeeper, and treasurer. 

 4 
 Funds provided by auxiliary organiza�ons are allocated per governing board policy, in consulta�on with 

 the school administrator and regularly audited. 
 Endowment funds are managed by The LCMS Founda�on and they provide regular statements. The 
 income is then deposited into the designated accounts. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments:  Answers listed a�er each ques�on. 

 3B:06:  The administrator is commi�ed to personal development and the development of staff 
 members. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 The administrator provides spiritual leadership for the school community and in the congrega�on(s) 

 through word and example. 
 He lives his faith for all to see. 

 1 
 The administrator is a member of professional organiza�ons. 
 Principal Steinhaus is not currently a member of any professional organiza�ons. 

 3 
 The administrator provides leadership in curriculum development, staff development, congrega�onal 

 service, public rela�ons, student evalua�on and other school-related ac�vi�es. 

 Principal Steinhaus encourages staff to try different things in the classroom and is always working to 
 bring more PSEO classes to MLHS, as well as developing and expanding curriculum to integrate op�ons 
 such as the newly-built greenhouse. Periodically he works to bring in speakers for faculty mee�ngs. He is 



 strong with PR in the local Lutheran elementary schools, leading chapels and occasionally teaching 
 science units. Principal Steinhaus is also very involved in evalua�ng test scores for the school as a whole, 
 as well as individual students. 

 2 
 Levels of responsibility and accountability are clearly defined.  The administrator provides leadership for 
 implementa�on of current educa�onal technology, including necessary staff development and training. 
 There are clear descrip�ons of job du�es and responsibili�es listed in the Personnel Policy Manual. 
 Accountability prac�ces are always a work in progress and is a team effort between the principal and all 
 staff members. Principal Steinhaus worked to implement Google Classroom with training for all teachers 
 in order to provide students with learning opportuni�es when they are not able to be in the classroom. 
 Teachers have also undergone training for a new student record system (JMC) implemented this past 
 school year. 

 2 
 The administrator engages in an ongoing program of professional staff supervision. 
 There is not currently a professional organiza�on performing evalua�ons on staff, and there is no set 
 plan for staff supervision. Principal Steinhaus o�en engages in conversa�on with students, receiving 
 feedback on teachers and their classrooms. Teachers also converse with each other frequently, giving 
 and receiving feedback. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments:  Answers listed a�er each ques�on. 

 Summary and Response Ac�ons 
 Summary and response ac�ons, related to the school’s strengths and items needing improvement, are to 
 be provided.  Subcommi�ees carry on the primary work of evalua�ng the school’s compliance with the 
 assigned Standard through a though�ul and purposeful evalua�on of each of the General Indicators of 
 Success.  Based on any general indicator ra�ngs of “1” or “2”, the school must develop specific plans to 
 improve.  Plans must include specific targeted comple�on dates and assignments.  At the discre�on of 
 the school, ac�ons may be developed for indicators that have been rated as “3”. 

 A.  Are the Required Indicators of Success met for Standard 3B? (YES / NO) 
 Yes. 

 B.  Based on evidence, what are the strengths of the school related to Standard 3B? 



 Principal Steinhaus is a very dedicated and ac�ve faith-oriented administrator who does a great 
 job of recrui�ng and being an example of a faith-based leader. 

 C.  Based on evidence, what are the challenges of the school related to Standard 3B?  All areas 
 iden�fied as “emerging” [2] or “not evident” [1] must be addressed in the School Ac�on Plan. 
 There are concerns about Principal Steinhaus not having an administra�on degree, however he 
 does have a teaching degree and a Masters in apologe�cs. With a school the size of MLHS, it may 
 not be a relevant concern as he is mee�ng expecta�ons and degrees of excellence without an 
 administra�on degree. Principal Steinhaus would benefit from improving effec�ve and clear 
 communica�on, asser�ng leadership, and holding staff accountable. This may be best suited by 
 having evalua�ons performed from inside and/or outside the organiza�on, or a�ending 
 professional development courses or workshops. 

 D.  What is the school’s average ra�ng for all General Indicators of Success for Standard 3B, 
 rounded to the nearest tenth? 

 STANDARD  RATING 
 3B:02  3 
 3B:03  3.5 
 3B:04  3.1 
 3B:05  3.3 
 3B:06  2.4 
 Total:  15.3 

 Average: 
 (Total ÷ 5) 

 3.06 

 E.  What is the school’s overall ra�ng for all General Indicators of Success for Standard 3, rounded 
 to the nearest tenth? 

 Sec�on Totals 
 (NOT Averages) 

 STANDARD  RATING 
 3A  15.3 
 3B  16.4 

 Total:  31.7 
 Average: 

 (Total ÷ 10) 
 3.2 



 STANDARD 4: PROFESSIONAL PERSONNEL 

 A qualified and competent staff serves the school. 

 Overview 
 Maintaining a qualified and competent staff is an essen�al quality related to an accredited Lutheran 

 school. The performance of the instruc�onal, administra�ve and auxiliary personnel, func�oning as a 

 unit, should reflect the stated philosophy and objec�ves of the school. 

 Poten�al Evidence 
 Poten�al eviden�ary documents provide support as the subcommi�ee determines the ra�ng for each 

 General Indicator of Success.  The list includes sugges�ons for the documenta�on, but is not all-inclusive. 

 The school reviews the list of poten�al evidence and determines those established at the school. 

 Addi�onal evidence that is not listed in the poten�al lis�ng may also be presented.  Evidence or lack 

 thereof, assists the school in reaching an agreement on a ra�ng.  Poten�al evidence does not need to be 

 included with the Self-Study, but is to be available for the Valida�on Team to review. 

 ●  Personnel Policy Manual 

 ●  Job descrip�ons  for all non-administra�ve school  posi�ons 

 ●  Teacher por�olios 

 ●  Professional personnel files related to teacher qualifica�ons and competency 

 ●  Professional memberships 

 ●  Policy and procedures for preparing volunteers 

 ●  Policies related to support staff 

 ●  Current salary  and benefit scale 

 ●  Qualifica�on and training of school volunteers 

 ●  New teacher induc�on guidelines 

 ●  Staff survey results 

https://drive.google.com/file/d/1Gt2ZPr2WA3u_Gnne6FEn-lv7vJi6ZtZU/view?usp=share_link
https://drive.google.com/open?id=19cIwozTGMdn640dqnwY0myg_BmWvvKOL
https://docs.google.com/document/d/1VQZK8P00Du9LdTtCnUzDJoEO1VPRltrZdye_qVOpCWI/edit?usp=share_link
https://drive.google.com/file/d/105za5wIBai9wZumoJVfekm3FLWVEtAO3/view?usp=share_link
https://docs.google.com/forms/d/1ZAcqqVsrymC7olPdUT083V1hyh6tGXwiiIcWsh9mzEE/edit#responses


 Poten�al Prac�ces 
 Like poten�al evidence, poten�al prac�ces are iden�fied to demonstrate how well the school is mee�ng 

 the indicators.  A prac�ce describes something that is being done at the school.  It is o�en supported 

 with wri�en documenta�on, but it can be observed in classroom ac�vi�es or daily rou�nes.  Schools are 

 to iden�fy the prac�ces in place.  A list of suggested prac�ces is included in the Self-Study Report, but it 

 is not all-inclusive.  The iden�fica�on of prac�ces allows the subcommi�ee to arrive at a ra�ng that 

 reflects the condi�on currently in place at the school.  It is the combina�on of evidence and prac�ces 

 that provide the support for an indicator ra�ng. 

 ●  Peer-to-peer observa�ons 

 ●  Teacher visits and observa�ons in other schools 

 ●  Par�cipa�on in accredita�on work 

 ●  Effec�ve ve�ng, prepara�on and support for new teachers 

 ●  Teacher home visits 

 Required Responses 
 Narra�ve responses are to be wri�en for all ques�ons at the beginning of each Standard area and 

 included in the Self-Study document.  The answers to these ques�ons provide a school with the 

 opportunity to describe how it meets the needs of students.  This also allows the school to indicate any 

 nuances that are unique to the school’s learning environment. 

 1.  State the educa�onal requirements and/or creden�als for professional personnel. 

 All teachers are required to have a Bachelor’s Degree and meet accredita�on requirements as 

 specified in the Policies and Criteria manual of the North Central Associa�on of Colleges and 

 Schools. College transcripts and evidence of addi�onal credits earned are to be on file with the 

 office. The final decision as to the qualifica�ons of a teacher for a specific teaching assignment 

 will be determined by the administrator.  (Informa�on obtained from Personnel Policy Manual, 

 p. 9) 

 1.  What is the current student-teacher ra�o? 

 Each class ra�o varies, but typically it is a minimum of 1:1 and maximum of 27:1 ra�o.  Average is 

 about an 8:1 ra�o (9:1 when Jr Hi is not included). 



 1.  Describe the staff development process in place to help teachers learn and grow professionally. 

 Employees are encouraged to a�end enrichment opportuni�es. For required in-service programs 

 and conferences a�ended by employees, the full costs will be paid. Addi�onal funding may be 

 provided for coursework, conferences, clinics, or workshops that may be of par�cular need to 

 the opera�on of MLHS. Decisions regarding funding will be made by the administra�on 

 according to the expressed needs and availability of funds. The Parent-Teach League may also 

 provide support.  (informa�on obtained from the Personnel Policy Manual, p. 12) 

 1.  Describe the content and frequency of staff mee�ngs and evaluate their effec�veness. 

 Faculty mee�ngs occur on an “as needed” basis, where the full-�me faculty are required to 

 a�end and part-�me faculty are welcome to a�end.  Most faculty members meet every morning 

 before school for devo�ons and to discuss any present issues, which includes student needs, 

 athle�cs, schedules, etc. The morning mee�ngs are sufficient for the day-to-day items and help 

 with dealing with things more immediately. Full staff mee�ngs are needed for more in-depth 

 discussion of bigger items. Full mee�ngs open with devo�ons/Bible study and then have a set 

 agenda of a principal’s report, guidance director’s report,  and reports from other staff and 

 advisors. (Addi�onal informa�on in Staff Survey, Column H) 

 1.  Describe ways in which teachers demonstrate their personal rela�onship with Jesus Christ and 

 their dedica�on to the Lutheran teaching profession. 

 Teachers are to par�cipate in the worship program of the school and also ac�vely par�cipate in 

 the life of the congrega�on in which they hold membership.  They are also to enrich the students 

 emo�onal and spiritual life at the school by leading devo�ons and prayer before classes. 

 Teachers generally agree that they share their faith with their students on a day-to-day basis. 

 There is a rota�on for leading chapel. Staff also par�cipate in their congrega�ons through choir 

 and other music groups, a�ending Bible study, teaching Sunday school and/or VBS, and serving 

 on various boards and commi�ees. (addi�onal informa�on in Staff Survey, Column C) 



 1.  Describe the en�re induc�on process, including background checks for staff members. 

 There really isn’t an induc�on process, per se. Posi�on openings at MLHS are Called posi�ons 

 whenever possible. Excep�ons to this would be situa�ons where an unan�cipated vacancy 

 occurs or specialized skills are required.  A Called staff member at MLHS is a minister of religion 

 and is commissioned.  High priority shall be made to employ teachers who are trained through a 

 Lutheran School, preferably Missouri Synod.  All staff are required to have a criminal background 

 check which is kept in the staff member’s personnel file.  (Informa�on obtained from the 

 Personnel Policy Manual, p. 9) 

 1.  Describe the ways teachers and staff members are equipped in current instruc�onal technology. 

 Staff members are encouraged to take seminars on technology use, which includes the op�on of 
 STEAM conferences.  Teachers are to incorporate student technical devices in their instruc�on. 
 MLHS will occasionally hold our own in-services to address specific needs as well. 

 1.  How are non-Rostered teachers informed of the teachings and doctrine of the Lutheran Church 

 -Missouri Synod? 

 When non-rostered teachers are interviewed, they are asked about their Chris�an background 
 and the importance of MLHS as a ministry of the LCMS.  They are informed as to how that 
 relates to the day to day opera�ons of their classroom.  If they are hired, they may learn by the 
 daily devo�ons or through Lutheran con�nuing educa�on seminars. 

 Required Evidence 
 Required Evidence must be a�ached to the Self-Study Report and used to assign a ra�ng and complete 

 the wri�en comments for each General Indicator of Success.  Place an “X” in the box and a�ach required 

 documenta�on. 

 X 
 School’s staff development plan ( Informa�on found in  Strategic Plan  ) 

 X 
 Nondiscriminatory salary and benefit scale (Informa�on found in  District Compensa�on 

 Guidelines  ) 

https://docs.google.com/spreadsheets/d/1jX-I7dMlHm1kQnG4AFLfRean-_vuZmLi/edit?usp=share_link&ouid=105285802858790419150&rtpof=true&sd=true


 Required Indicator of Success 
 Required indicators must be answered “YES” and supported by evidence and comments for the school to 

 be accredited in good standing. Place an “X” in the box and iden�fy suppor�ng evidence and prac�ces. 

 4:01*  All school personnel express and demonstrate agreement with the stated school 

 purpose. 

 X 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 See a�ached surveys completed by staff members. 

 Comments: 

 General Indicators of Success 
 General Indicators of Success help the school to quan�fy its compliance with the Required Standards. 

 The assignment of a ra�ng for each General Indicator of Success is determined by the evidence and the 

 prac�ces that support the ra�ng.  Each general indicator is to be rated by the subcommi�ee, using the 

 criterion below with the corresponding point value.  A wri�en response is required for every indicator in 

 the “Comments” sec�on. 

 Highly Func�onal (4) — This is an area of outstanding strength of the school.  It not only meets 

 ALL the benchmarks related to the General Indicator of Success, but is supported by extensive 

 documenta�on and/or observable prac�ces that exceed expecta�ons related to the indicator. 

 This indicator establishes prac�ces for other Lutheran schools to consider.  The Valida�on Team 

 verifies that these prac�ces and/or documenta�on exceed the Opera�onal (3) level. 

 Opera�onal (3) — This is the expected ra�ng for a strong Lutheran school.  ALL benchmarks must 

 be met completely for this indicator to be considered Opera�onal.  The condi�on is supported 

 with documenta�on and/or observable prac�ces that support the ra�ng. 



 Emerging (2) — Improvement is required in this area.  If one or more benchmarks are not fully 

 met, the ra�ng must be Emerging. This indicator is recognized as important by the school, but is 

 inconsistently applied.  Any benchmark not fully met must be addressed in the School Ac�on 

 Plan. 

 Not Evident (1) — There is observable conflict or deficiency with this indicator at the school.  A 

 majority of the expected benchmarks are not met or addressed with sufficient prac�ces, 

 evidence or documenta�on.  This ra�ng may result in the assignment of Provisional Status.  This 

 must be addressed in the School Ac�on Plan. 

 4:02:  Christ-centered teachers have quali�es and qualifica�ons necessary for success 

 in their defined areas of service. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 All teachers demonstrate a personal rela�onship with Jesus Christ and a dedica�on to teaching 

 in the Lutheran school. 

 Ra�ng of 4.  The teachers all belong to and are ac�ve in their congrega�ons.  Many of them have 

 been teaching in the Lutheran system for upwards of 20+ years. 

 2 
 Full-�me faculty members are on the Roster of the LCMS, eligible to be on the Roster of the 

 LCMS or are ac�vely enrolled in the colloquy program. 

 Ra�ng of 2.  All full �me faculty are currently on the roster, except the junior high teacher, who 

 was just hired. 

 4 
 Teachers have been prepared and ve�ed following prescribed federal and state mandates for 

 background checks and training. 

 Ra�ng of 4.  All personnel are required to have a background check completed.  This is stated in 

 the current Personnel Policy Manual. 



 4 
 Full-�me professional staff members have appropriate teaching cer�ficate(s) from the state 

 and meet requirements for their specific assignments. 

 Ra�ng of 4.  All teachers have current teaching cer�ficates; however, some are from different 

 states. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Teaching cer�ficates are on file in the office. 

 Comments:  The faculty and staff understand and live  out the significance of their ministry here at 

 MLHS. 

 4:03:  Teachers are informed of, and subsequently evaluated and supported in the 
 con�nuing pursuit of professional growth and development. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 Programs for teacher supervision/evalua�on/growth have been adopted and are implemented 

 by the administrator. 

 Ra�ng of 3.  Teachers were evaluated two years ago (2021) by the administrator. Copies of 

 evalua�ons are available in teachers’ files. 

 4 
 Teachers engage in professional development, including spiritual development and are 

 accountable for implementa�on that supports student learning. 

 Ra�ng of 4.  Opportunity is provided for STEAM teachers to a�end STEAM conferences on a 

 yearly basis. Teachers also take advantage of webinars and other conferences in the area, 

 including the Lutheran Educators Conference. 

 3 
 Teachers a�end workshops, conferences, seminars and training appropriate to their posi�on 

 and discipline. 



 Ra�ng of 3.  Full �me teachers are encouraged to a�end the Lutheran Educators Conference to 

 support their professional and spiritual development and aid in learning new techniques for 

 student learning.  Finances are some�mes a hindrance to par�cipa�on in other conferences, 

 such as the LEA Convoca�on. 

 3 
 LCMS Rostered teachers are provided opportuni�es to a�end LCMS events. 

 Ra�ng of 3. Teachers are provided opportuni�es to a�end some of these events, but not all of 

 them. 

 3 
 Teachers hold membership in professional organiza�ons. 

 Ra�ng of 3.  Teachers are encouraged to belong to a professional organiza�on, but it is not 

 required.   See staff survey for further informa�on. 

 3 
 The school provides opportunity, training and support so that teachers may effec�vely and 

 appropriately engage technology in classroom instruc�on. 

 Ra�ng of 4.  Professionals in technology have come in to provide training to the staff.  Staff also 

 a�end seminars on a regular basis.  We also have our own technology department brief our staff 

 on updates and changes as necessary. For example, a representa�ve from JMC (our new grading 

 program) came in and trained staff on how to use the program. 

 Iden�fy and list suppor�ng Evidence or Prac�ces:  See a�ached surveys completed by staff members. 

 Comments: 

 4:04:  Teachers and support staff are empowered and equipped to effec�vely 

 accomplish their assigned task. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 2 
 New teachers receive thorough orienta�on and are supported with experienced, assigned 

 teaching mentors. 



 Ra�ng of 2.  Majority of the new staff are given support with informal (not assigned) mentors. 

 4 
 Teachers demonstrate and con�nuously improve knowledge and skills necessary for effec�ve instruc�on 

 and modeling of Christ-centered values. 

 Ra�ng of 4.  Staff have a�ended various workshops to improve their knowledge and skills.  See 

 surveys for more informa�on. 

 4 
 Policies related to teachers and support staff are established and prac�ced. 

 Ra�ng of 4.  Policies are in place.  There is a Personnel Policy Manual for reference. 

 4 
 The average student-professional personnel ra�o is appropriate for the age and level of the 

 students and ensures op�mal student growth. 

 Ra�ng of 4. Student:Teacher ra�os vary from 1:1 to 27:1. 

 4 
 The number of staff members is adequate to provide effec�ve instruc�on and supervision for 

 students at all school ac�vi�es. 

 Ra�ng of 4.  Current student popula�on is 51 (62 with junior high) and 17 teachers and staff. 

 School policy states that for dances, par�es, class trips, etc., there must be at least one adult 

 supervisor/chaperone per 10 students (gender specific for class trips). 

 3 
 The nondiscriminatory salary and benefit scale is adopted and implemented for all personnel. 

 Ra�ng of 3.  The MN South District’s salary and benefit scale is used as a guideline. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 See a�ached completed surveys by staff members.  The MLHS Personnel Policy Manual was also 

 used for reference. 

 Comments: 



 4:05:  Employees and volunteers serving in support roles have the qualifica�ons and 

 training necessary for success in their defined area of service. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 Support staff (e.g., teacher assistants, student teachers, nurse) meets state requirements for 

 their specific assignments. 

 Ra�ng of 3.  All meet state requirements. 

 2 
 Appropriate policies related to support staff are established and prac�ced. 

 Ra�ng of 2.  General policies are listed in the Personnel Policy Manual. However, policies specific 

 for support staff do not exist. 

 3 
 Adequate training for support staff is provided. 

 Ra�ng of 3.  Support staff par�cipate in annual blood-borne pathogen and first aid training. 

 2 
 Appropriate policies and training for volunteers are in place. 

 Ra�ng of 2.  Background checks are required, and volunteers are expected to be aware of and 

 follow all school policies. However, policies and training specific to volunteers do not exist. 

 3 
 Staff members understand and relate appropriately with students and their families. 

 Ra�ng of 3.  Staff members strive to make this a be�er ra�ng, but improvements can always be 

 made in this area. 

 From a public school i�nerant staff member:  "I have  worked as an i�nerant staff member at 

 Mar�n Luther High School for over twenty-five years on increasingly complex cases that include 

 at-risk students.  As of these past few years as I have entered the building for student 

 problem-solving mee�ngs, I have an�cipated having the team come to the conclusion that they 

 cannot serve the student based upon the high needs of the student.  In every case, the teachers 



 and administra�on at Mar�n Luther High School make it their mission to surround the student 

 with God's love and grace and they work hard as a team to help the student become successful. 

 It is such a witness to me and I, in turn, get to tell this story to other educators.  With integrity 

 and passion, Mar�n Luther High School staff relate to students and families like no other school." 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 See a�ached surveys completed by staff members.  The Personnel Policy Manual was also used 

 for reference. 

 Summary and Response Ac�ons 
 Summary and response ac�ons, related to the school’s strengths and items needing improvement, are to 

 be provided.  Subcommi�ees carry on the primary work of evalua�ng the school’s compliance with the 

 assigned Standard through a though�ul and purposeful evalua�on of each of the General Indicators of 

 Success.  Based on any general indicator ra�ngs of “1” or “2”, the school must develop specific plans to 

 improve.  Plans must include specific targeted comple�on dates and assignments.  At the discre�on of 

 the school, ac�ons may be developed for indicators that have been rated as “3”. 

 A.  Are the Required Indicators of Success met for Standard 4? (YES / NO) 

 Yes 

 A.  Based on evidence, what are the strengths of the school related to Standard 4? 

 The strengths of this school are Christ-centered teachers and the opportuni�es to con�nue 
 professional and spiritual growth. 

 A.  Based on evidence, what are the challenges of the school related to Standard 4?  All areas 

 iden�fied as “emerging” [2] or “not evident” [1] must be addressed in the School Ac�on Plan. 

 The challenges for the staff are implemen�ng techniques that have been gained from their 

 professional development training, assigning  veteran teachers to support and mentor the new 

 staff, and crea�ng and implemen�ng policies related to support staff and volunteers. 



 A.  What is the school’s average ra�ng for all General Indicators of Success for Standard 4, rounded 

 to the nearest tenth? 

 STANDARD  RATING 

 4:02  3.5 

 4:03  3.2 

 4:04  3.5 

 4:05  2.6 

 Total:  12.8 

 Average: 

 (Total ÷ 4) 

 3.2 



 STANDARD 5:  TEACHING AND LEARNING 

 The school’s curriculum, instruc�onal design and assessment prac�ces 
 guide and ensure teacher effec�veness and student learning. 

 Overview 
 Learning expecta�ons for schools are profoundly different today than even a decade ago.  Schools must 
 be ins�tu�ons of crea�vity, imagina�on and innova�on. Key to success is the investment of �me, 
 thought, energy and resources toward desired educa�onal outcomes. 

 Student learning requires the integra�on of a well-developed curriculum and instruc�onal design 
 supported by inten�onal and ongoing assessment. When teaching, learning and assessment are 
 correctly aligned and students are engaged, learning results. In this way, Lutheran schools accomplish 
 one of their primary objec�ves. 

 Poten�al Evidence 
 Poten�al eviden�ary documents provide support as the subcommi�ee determines the ra�ng for each 
 General Indicator of Success.  The list includes sugges�ons for the documenta�on, but is not all-inclusive. 
 The school reviews the list of poten�al evidence and determines those established at the school. 
 Addi�onal evidence that is not listed in the poten�al lis�ng may also be presented.  Evidence or lack 
 thereof, assists the school in reaching an agreement on a ra�ng.  Poten�al evidence does not need to be 
 included with the Self-Study, but is to be available for the Valida�on Team to review. 

 ▪  Descrip�ons and schedules of mentoring, coaching, and induc�on programs 

 ▪  Examples of classroom learning expecta�ons and standards of performance 

 ▪  Examples of assessments that promoted modifica�on of instruc�on 

 ▪  Examples of cross-curricular projects and interdisciplinary instruc�on 

 ▪  Peer coaching guidelines and procedures 

 ▪  Supervision and evalua�on procedures 

 ▪  Curriculum maps 

 ▪  Curriculum scope and sequence 



 ▪  Administra�ve classroom observa�on protocols and logs 

 ▪  Examples of improvements to instruc�onal prac�ces resul�ng from the evalua�on process 

 ▪  Teacher evalua�on criteria 

 ▪  Student work demonstra�ng the applica�on of knowledge 

 ▪  Interdisciplinary projects 

 ▪  Authen�c assessments 

 ▪  Agenda items addressing strategies 

 ▪  Report cards 

 ▪  Curriculum wri�ng process 

 ▪  Lesson plans aligned to curriculum 

 ▪  Graduate follow-up surveys 

 ▪  Ethical-use policy for use of technology, equipment, and so�ware 

 ▪  Inventory list of instruc�onal hardware and equipment used by both teachers and students 

 ▪  List of classroom and library reference materials 

 ▪  The school’s short-range and long-range technology plans, including the review schedule and 

 procedures for review of the plans 

 Poten�al Prac�ces 
 Like poten�al evidence, poten�al prac�ces are iden�fied to demonstrate how well the school is mee�ng 
 the indicators.  A prac�ce describes something that is being done at the school.  It is o�en supported 
 with wri�en documenta�on, but it can be observed in classroom ac�vi�es or daily rou�nes.  Schools are 
 to iden�fy the prac�ces in place.  A list of suggested prac�ces is included in the Self-Study Report, but it 
 is not all-inclusive.  The iden�fica�on of prac�ces allows the subcommi�ee to arrive at a ra�ng that 
 reflects the condi�on currently in place at the school.  It is the combina�on of evidence and prac�ces 
 that provide the support for an indicator ra�ng. 

 ▪  Examples of teachers using technology as an instruc�onal resource 

 ▪  Examples of student use of technology as a learning tool 



 ▪  Peer or mentoring opportuni�es and interac�ons 

 ▪  Recogni�on of teachers regarding instruc�onal prac�ce 

 ▪  Examples of improvement to content and instruc�onal prac�ce resul�ng from collabora�on 

 ▪  Student-led conferences 

 ▪  Analysis of test score data 

 Required Responses 
 Narra�ve responses are to be wri�en for all ques�ons at the beginning of each Standard area and 
 included in the Self-Study document.  The answers to these ques�ons provide a school with the 
 opportunity to describe how it meets the needs of students.  This also allows the school to indicate any 
 nuances that are unique to the school’s learning environment. 

 1.  Indicate resources used in the construc�on of the curriculum (e.g. state mandates, Common 
 Core curriculum, local public school curriculum, “Integra�ng the Faith,” standardized test 
 objec�ves and results analysis, etc.). 

 ●  ACT objec�ves and Jr. High ACT Aspire test 

 ●  College expecta�ons (Concordia-St. Paul being one example due to our rela�onship with 

 them as we offer several PSEO courses on campus through them) 

 ●  Minnesota state guidelines and standardized tes�ng 

 ●  The Bible and integra�ng the faith 

 ●  Advanced Placement (AP) test expecta�ons 

 ●  Interviews with other teachers from the same field 

 ●  Resources from college educa�on classes 

 ●  Jr. High materials from St. James Lutheran School Northrop, MN 

 ●  Websites (i.e. modelinginstruc�on.org) 

 2.  Describe the curriculum changes implemented in the school during the past three years and 
 the impact of these changes related to student learning. 

 ●  “Wri�ng for Job Applica�ons” unit for 10th grade English to teach students  how to apply 
 for jobs 

 ●  Incorporated historical novels in U.S. History and Global Studies II to teach perspec�ve 
 ●  Modified AP Computer Science course to integrate the Replit coding environment 
 ●  Intro to Tech curriculum to incorporate Ozaria on-line tool to increase technology 

 integra�on 
 ●  PE weight training program which created more interest in the class 
 ●  Encourage seniors to take Consumer Math class to teach basic economic life skills 



 ●  Involvement of pastors into religion classes 
 ●  Inclusion of 7th and 8th grade from Northrop impacts changes that are significant to the 

 expansion of MLHS and the con�nued growth of Chris�an educa�on 

 3.  Describe the predominant teaching methods most o�en used by teachers in the classrooms. 
 ●  Lecture - using Google Slides or Powerpoint 

 ●  Ques�on & Answer (both textbook & student-driven) 

 ●  Labs & modeling, group ac�vi�es 

 ●  Student presenta�ons 

 ●  Worksheets 

 ●  Oral reading 

 ●  Guest instructors and speakers 

 ●  Videos 

 ●  Mul�ple intelligence and hands-on teaching strategies 

 ●  Simula�ons 

 ●  Games 

 ●  Technology integra�on (Google Classroom, Google Docs & Slides, Quizlet, Gimkit, 

 Kahoot, Ac�vely Learning, EdPuzzle, Nearpod, Escape Rooms, Learning Legends, Go 

 Forma�ve, etc.) 

 4.  Describe how teachers communicate and collaborate to ensure con�nuity and student success. 
 ●  Morning mee�ngs with whole faculty 
 ●  “Monthly” staff/faculty mee�ngs 
 ●  Beginning and End-of-Year staff/faculty mee�ngs 
 ●  Inter-department communica�on 
 ●  Email 
 ●  Face-to-face communica�on 
 ●  Daily mail 
 ●  Announcements 
 ●  Informal staff discussions 
 ●  Various commi�ees 
 ●  IEP mee�ngs 
 ●  Devo�ons 
 ●  Chapel 
 ●  Text discussions 



 5.  How does the school accommodate students with unique differences and learning poten�al? 

 ●  Following all guidelines in student IEP’s and 504 plans 
 ○  Shortened homework assignments where necessary 
 ○  Modified tests (such as a test read to a student) 
 ○  Extra �me for assignments 

 ●  Small class sizes allow more individual a�en�on and more 1-on-1 �me 
 ●  Par�cipa�on grades 
 ●  Sharing of student notes prior to a quiz or test 
 ●  Flex classes for student learning paths 
 ●  Sea�ng arrangements modified for student success 
 ●  Modified lab 
 ●  Allow math students to correct errors 
 ●  Chunk large assignments to assist with planning and deadlines 
 ●  School counselor and addi�on of a Lutheran Special Educa�on Ministries teacher to 

 provide consulta�on and interven�on 

 6.  Describe the process of recording and repor�ng learner progress to parents and/or caregivers. 
 ●  JMC - online grading and communica�on system for students, parents, teachers, and 

 staff 
 ●  Email to parents prior to tests or large projects, or if there is a student concern 
 ●  Art projects are displayed around the school for parents/visitors to see 
 ●  Parent/Teacher conferences are held twice per school year and as needed 
 ●  Two week no�ces are sent out via email to students who have a D or F two weeks prior 

 to the end of the grading period 

 7.  Describe the 21  st  century methodology in place at  the school and elaborate on how it impacts 
 student learning (e.g. global awareness, financial and entrepreneurial literacy, civic literacy, 
 health literacy, environmental literacy, etc.). 

 ●  A�ending LEC conferences 
 ●  A�end STEAM conference annually for math and technology 
 ●  Keeping Minnesota and other teaching licenses up-to-date 
 ●  A�ending workshops (i.e. Traverse des Sioux Library Co-op, focused on technology) 
 ●  Traveling to shared experiences 
 ●  Earning Master’s degrees 
 ●  Par�cipa�ng in Webinars 
 ●  Personal reading pertaining to  subject ma�er 



 8.  Describe the instruc�onal materials, other than textbooks, that are used regularly by teachers 
 and students. 

 ●  DVD’s 
 ●  Online videos (Youtube) 
 ●  Google Slides, Docs, and Spreadsheets 
 ●  Kahoot, Quizlet, Gimkit, Typing.com, EdPuzzle, Ac�vely Learn, Deck Toys) 
 ●  Noodle Tools 
 ●  Simula�ons 
 ●  Audio books 
 ●  ELM4you.com 
 ●  Maps & Pictures 
 ●  Calculators 
 ●  Sound system 
 ●  Phone applica�ons where appropriate 
 ●  Guest speakers 
 ●  Field trips 

 9.  How are students provided with access to resource materials that enhance learning? 
 ●  Teachers share links to online resources with their students through Google 
 ●  School library is accessible for books and magazines for student use 
 ●  Teachers teach how to use websites and evaluate online resources 
 ●  Interviews are conducted with community members pertaining to subject ma�er where 

 appropriate. 
 ●  elibrary.MN.org, Concordia St. Paul library, MLHS library, 
 ●  Noodle Tools 
 ●  Internet use (everyone has access to a device) 

 10.  How do teachers use instruc�onal materials to communicate the Chris�an faith? 
 ●  1st hour classes begin with a devo�on & prayer 
 ●  Literature classes make Biblical connec�ons 
 ●  Bible verses and hymn verses are incorporated into homework and tests where possible 
 ●  Christ-centered art themes (i.e. 500th anniversary of the Reforma�on) 
 ●  Selec�on of choral music to confess the Chris�an faith 
 ●  Study both Biblical and secular worldviews from an apologe�c standpoint to defend our 

 faith (i.e. Science) 
 ●  Focus on a Chris�an’s role in our na�on’s government 
 ●  Daily Confirma�on class for 7th and 8th grade 
 ●  Chapels three �mes a week (Monday, Wednesday, Friday) 



 11.  Describe how the school provides for access to the Internet. 
 ●  1-to-1 devices for students 
 ●  School is equipped with Wi-Fi for all students to have access 

 ●  Higher speed internet access 

 ●  School allows students who do not have a device access to one from the computer lab 

 ●  See Technology Plan in documenta�on 

 Required Evidence 
 Required Evidence must be a�ached to the Self-Study Report and used to assign a ra�ng and complete 
 the wri�en comments for each General Indicator of Success.  Place an “X” in the box and a�ach required 
 documenta�on. 

 x 
 Wri�en curriculum is developed for every grade level for religion, mathema�cs, science, 

 reading, language arts, social studies, art, music, physical educa�on and any other 
 subject taught.  (Early childhood centers need not segment learner outcomes into 
 specific subject areas.) 

 x 
 A current schedule is prepared for each classroom, indica�ng clearly when subjects (ac�vi�es) 

 are taught and during what periods. 

 x 
 A chart is prepared illustra�ng the percentage of each school week allocated to each subject 

 (ac�vity), at each level, including a comparison with state guidelines. 

 x 
 Analysis of the results of standardized tests administered for each grade level for the past 

 three years, including a descrip�on of how this informa�on is used to evaluate and 
 improve student learning, is provided. 

 Required Indicators of Success 
 Required indicators must be answered “YES” and supported by evidence and comments for the school to 
 be accredited in good standing.Place an “X” in the box and iden�fy suppor�ng evidence and prac�ces. 



 5:01*  The teaching of the Chris�an faith is recognized as the major purpose of the school, is 
 allo�ed appropriate �me in the daily schedule and is integrated inten�onally 
 throughout the curriculum and instruc�on. 

 X 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 
 See teacher surveys ques�on #10 
 Current Schedule 

 Comments: 
 ●  Chapel is conducted three �mes a week (Monday, Wednesday, Friday) 
 ●  Religion classes are required for every student, every year. 

 5:02*  The wri�en curriculum is developed and is implemented for religion, mathema�cs, 
 science, reading, language arts, social studies, art, music, physical educa�on and any other 
 subject taught by the school.  (Early childhood centers need not segment learning outcomes 
 into specific subject areas.) 

 X 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 ●  Wri�en Curriculum 

 Comments: 
 ●  Curriculum is implemented as seen in curriculum documenta�on. 

https://docs.google.com/forms/d/1ZAcqqVsrymC7olPdUT083V1hyh6tGXwiiIcWsh9mzEE/edit#responses
https://docs.google.com/spreadsheets/d/1PE3QhlPmBWB-fv2TXBnXpUwGLJn7EP0m/edit?usp=sharing&ouid=106310518718991920282&rtpof=true&sd=true
https://drive.google.com/drive/folders/1vwUugJ-wZqUyBUFHvhglB5rGXJSBzCWt?usp=sharing


 General Indicators of Success 
 General Indicators of Success help the school to quan�fy its compliance with the Required Standards. 
 The assignment of a ra�ng for each General Indicator of Success is determined by the evidence and the 
 prac�ces that support the ra�ng.  Each general indicator is to be rated by the subcommi�ee, using the 
 criterion below with the corresponding point value.  A wri�en response is required for every indicator in 
 the “Comments” sec�on. 

 Highly Func�onal (4) — This is an area of outstanding strength of the school.  It not only meets 
 ALL the benchmarks related to the General Indicator of Success, but is supported by extensive 
 documenta�on and/or observable prac�ces that exceed expecta�ons related to the indicator. 
 This indicator establishes prac�ces for other Lutheran schools to consider.  The Valida�on Team 
 verifies that these prac�ces and/or documenta�on exceed the Opera�onal (3) level. 

 Opera�onal (3) — This is the expected ra�ng for a strong Lutheran school.  ALL benchmarks 
 must be met completely for this indicator to be considered Opera�onal.  The condi�on is 
 supported with documenta�on and/or observable prac�ces that support the ra�ng. 

 Emerging (2) — Improvement is required in this area.  If one or more benchmarks are not fully 
 met, the ra�ng must be Emerging. This indicator is recognized as important by the school, but is 
 inconsistently applied.  Any benchmark not fully met must be addressed in the School Ac�on 
 Plan. 

 Not Evident (1) — There is observable conflict or deficiency with this indicator at the school.  A 
 majority of the expected benchmarks are not met or addressed with sufficient prac�ces, 
 evidence or documenta�on.  This ra�ng may result in the assignment of Provisional Status.  This 
 must be addressed in the School Ac�on Plan. 

 5:03:  The school community builds and maintains a vision, direc�on and focus for student 
 learning. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 The school prepares students for the next level of educa�on and life. 

 4 
 The school aligns its goals, curriculum and measures to those of the next level so that students transi�on 

 successfully. 



 4 
 The school quan�fies, tracks and publicly celebrates student success. 

 3 
 School leaders monitor and support the improvement of instruc�onal prac�ces used by teachers to 

 ensure student success. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 
 See school mission and vision statement 
 Analysis of the results of standardized tests 
 Teacher survey 

 Comments: 
 ●  See ques�on #1 in teacher survey 
 ●  Students are taking PSEO and AP classes on MLHS campus 
 ●  School publishes honor roll in local newspapers 

 5:04:  The school’s Christ-centered, wri�en curriculum provides challenging learning 
 experiences and ensures that students have sufficient opportuni�es to develop life skills, 
 cri�cal thinking skills and applied learning. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 The curriculum is aligned with delineated standards. 

 3 
 The curriculum is documented, assessed, monitored and challenges all students. 

 3 
 The curriculum reflects research, best prac�ces and high standards in educa�on and it is designed to 

 ensure that every student receives Christ-centered, rigorous and sequen�al academic 
 prepara�on. 

https://drive.google.com/file/d/1vNABiI5UXYdUrZHXD-h3cqIZVnvF3VgA/view?usp=sharing
https://drive.google.com/drive/folders/1WyGWb7KVRKEE5fq8Cdo71JTnsO39nNvH?usp=sharing
https://docs.google.com/forms/d/1ZAcqqVsrymC7olPdUT083V1hyh6tGXwiiIcWsh9mzEE/edit#responses


 3 
 The curriculum is aligned with LCMS teachings. 

 3 
 The curriculum ensures that students can pursue their God-given talents and passions. 

 4 
 The curriculum is used as an opportunity to proclaim the Gospel. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 
 Teacher survey 
 Wri�en Curriculum 

 Comments: 
 ●  All full-�me faculty are installed Lutheran-Missouri Synod church workers 

 5:05:  Teachers use a wide variety of instruc�onal strategies that engage students and ensure 
 mastery of learning expecta�ons. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 4 
 Teachers implement classroom instruc�onal strategies that provide students with the knowledge, 

 crea�vity, skills and understanding to become problem solvers, decision makers and socially 
 responsible global ci�zens. 

 3 
 Classroom instruc�on involves a variety of strategies and se�ngs that address diverse student needs and 

 accommodate individual learning styles as fully as possible. 

 3 
 Evidence of ac�ve student engagement exists in every classroom. 

https://docs.google.com/forms/d/1ZAcqqVsrymC7olPdUT083V1hyh6tGXwiiIcWsh9mzEE/edit#responses
https://drive.google.com/drive/folders/1vwUugJ-wZqUyBUFHvhglB5rGXJSBzCWt?usp=sharing


 3 
 Service learning is a component of the school’s required program. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 
 ●  See  teachers surveys  (ques�ons 2, 3, 5, 7, 8, 9,  11) 

 Comments: 
 ●  Food drives annually for Heaven’s Table in Fairmont, MN 
 ●  Children’s Winter Carnival annually for the community 
 ●  Junior class par�cipates in Adopt-a-Highway program 
 ●  Senior class assists area Lutheran schools with Field Day 

 5:06:  Teachers inten�onally communicate and collaborate to improve instruc�on and 
 student learning. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 Teachers regularly par�cipate in staff development ac�vi�es designed to provide professional growth, 

 improve instruc�on and enhance student learning. 

 3 
 Teachers pursue opportuni�es to interact with colleagues seeking ways to improve. 

 4 
 Teachers work together to share responsibility for student learning. 

 3 
 Teachers regularly share content, resources, instruc�onal techniques and management skills. 

 3 
 School leaders empower teachers with �me and resources that facilitate opportuni�es for 

 communica�on and collabora�on. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

https://docs.google.com/forms/d/1ZAcqqVsrymC7olPdUT083V1hyh6tGXwiiIcWsh9mzEE/edit#responses


 ●  teachers surveys 

 Comments: 
 ●  Daily devo�ons and mini-staff mee�ngs 
 ●  See teacher survey ques�on 4 
 ●  The school has hired a part-�me special educa�on teacher 
 ●  Teachers use email correspondence if there are students needing addi�onal support 

 5:07:  Technology enhances and enriches the students’ learning environment. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 Faculty members are users, instructors and par�cipants in the process of engaging technology with the 

 learning process in schools. 

 3 
 Faculty members acquire the necessary technology skills to use personally and integrate and guide 

 student learning. 

 3 
 Clear and inten�onal planning and protocols for technology are in place. 

 3 
 Technology is integral to curriculum, instruc�on, assessment and a tool for teachers to personalize, 

 enhance and improve instruc�on. 

 3 
 Student technology skills are sharpened and advanced through the integra�on of technology into the 

 learning process. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 
 ●  teachers surveys 
 ●  See  updated technology plan 

 Comments: 

https://docs.google.com/forms/d/1ZAcqqVsrymC7olPdUT083V1hyh6tGXwiiIcWsh9mzEE/edit#responses
https://docs.google.com/forms/d/1ZAcqqVsrymC7olPdUT083V1hyh6tGXwiiIcWsh9mzEE/edit#responses
https://docs.google.com/document/d/1CJQNCRdlQbv-Ljhw8LyjQYkAW2tOSAixysMxHfoJdR4/edit?usp=share_link


 ●  See teacher surveys (ques�ons 2, 3, 8, 11) 

 5:08:  Curriculum, instruc�on and assessment are regularly monitored and adjusted 
 systema�cally in response to mul�ple assessments of student learning and examina�on of 
 professional prac�ce. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 
 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 The school monitors, reviews, evaluates and modifies its curriculum based on the use of school-wide 

 student data that is generated by mul�ple tools and surveys. 

 3 
 Mul�ple forms of student assessment drive instruc�onal strategies. 

 3 
 Student learning is monitored, tracked, recorded and reported regularly and con�nuously during the 

 �me the student is enrolled at the school. 

 3 
 A comprehensive program that examines student achievement with frequent progress monitoring is 

 used to individualize instruc�on for student success. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 
 Teacher survey 
 Analysis of the results of standardized tests 

 Comments: 
 ●  See teacher surveys (ques�ons 1, 5, 6, 12) 
 ●  JMC online grading program allows students and parents to view grades online at any �me. 

https://docs.google.com/forms/d/1ZAcqqVsrymC7olPdUT083V1hyh6tGXwiiIcWsh9mzEE/edit#responses
https://drive.google.com/drive/folders/1WyGWb7KVRKEE5fq8Cdo71JTnsO39nNvH?usp=sharing


 Summary and Response Ac�ons 
 Summary and response ac�ons, related to the school’s strengths and items needing improvement, are to 
 be provided.  Subcommi�ees carry on the primary work of evalua�ng the school’s compliance with the 
 assigned Standard through a though�ul and purposeful evalua�on of each of the General Indicators of 
 Success.  Based on any general indicator ra�ngs of “1” or “2”, the school must develop specific plans to 
 improve.  Plans must include specific targeted comple�on dates and assignments.  At the discre�on of 
 the school, ac�ons may be developed for indicators that have been rated as “3”. 

 A.  Are the Required Indicators of Success met for Standard 5? (YES / NO) 
 YES 

 B.  Based on evidence, what are the strengths of the school related to Standard 5? 
 Teachers use a wide variety of teaching strategies, and teachers use technology to enhance the 
 learning environment. 

 C.  Based on evidence, what are the challenges of the school related to Standard 5?  All areas 
 iden�fied as “emerging” [2] or “not evident” [1] must be addressed in the School Ac�on Plan. 
 Improving the school leaders’ abili�es to monitor and support the instruc�onal prac�ces of the 
 teachers. 

 D.  What is the school’s average ra�ng for all General Indicators of Success for Standard 5, 
 rounded to the nearest tenth? 

 STANDARD  RATING 
 5:03  3.7 
 5:04  3.3 
 5:05  3.3 
 5:06  3.2 
 5:07  3 
 5:08  3 

 Total:  19.5 
 Average: 
 (Total ÷ 6) 

 3.25 



 STANDARD 6: STUDENT SERVICES 

 Student services and ac�vi�es are offered to meet the needs and foster 

 the growth of each student in a safe and healthy environment. 

 Overview 
 Lutheran schools provide student services that support and enrich the educa�onal experience of each 

 student.  Some of these services in this sec�on are required by state or federal mandate.  The school 

 may choose to provide others to promote the training of the whole child.  It is important that these 

 programs are run efficiently and enhance the overall image of the school in its community. 

 Poten�al Evidence 
 Poten�al eviden�ary documents provide support as the subcommi�ee determines the ra�ng for each 

 General Indicator of Success.  The list includes sugges�ons for the documenta�on, but is not all-inclusive. 

 The school reviews the list of poten�al evidence and determines those established at the school. 

 Addi�onal evidence that is not listed in the poten�al lis�ng may also be presented.  Evidence or lack 

 thereof, assists the school in reaching an agreement on a ra�ng.  Poten�al evidence does not need to be 

 included with the Self-Study, but is to be available for the Valida�on Team to review. 

 ●  Policies related to student admissions -  Student Parent  Handbook  Pg 6-8 

 ●  Admissions counselor posi�on 

 ●  Policies related to student matricula�on -  Student  Parent Handbook  Pg 9-15 

 ●  Policy for preparing volunteers 

 ●  Athle�c handbook 

 ●  Samples of student cumula�ve records  - Held in the  office 

 ●  List of counselors referred by the school 

 ●  Evidence of background checks for staff and volunteers 

 ●  List of first-aid materials 

 ●  Wellness plan 

 ●  Volunteer handbook 

 ●  Admissions counselor posi�on 

https://drive.google.com/file/d/175llHYM-iub6UjlSvI6Oi7Jxnj-PePmg/view?usp=share_link
https://drive.google.com/open?id=13Geo7YNfv5tuws6FYlGO81q_lUl_9ILQ
https://drive.google.com/file/d/175llHYM-iub6UjlSvI6Oi7Jxnj-PePmg/view?usp=share_link
https://docs.google.com/document/d/1mmHxWQlTXCdTAnJOdvp4Eo04mbzw7A7dnkGJuuc1XZk/edit?usp=share_link
https://drive.google.com/open?id=1gCbq0VObBd1ez4HhK0pY-EsJirwsZCha
https://drive.google.com/open?id=18WYgj7OIJvXmAmwLp2GZq6kwWVi5MnD7


 Poten�al Prac�ces 
 Like poten�al evidence, poten�al prac�ces are iden�fied to demonstrate how well the school is mee�ng 

 the indicators.  A prac�ce describes something that is being done at the school.  It is o�en supported 

 with wri�en documenta�on, but it can be observed in classroom ac�vi�es or daily rou�nes.  Schools are 

 to iden�fy the prac�ces in place.  A list of suggested prac�ces is included in the Self-Study Report, but it 

 is not all-inclusive.  The iden�fica�on of prac�ces allows the subcommi�ee to arrive at a ra�ng that 

 reflects the condi�on currently in place at the school.  It is the combina�on of evidence and prac�ces 

 that provide the support for an indicator ra�ng. 

 ●  Student admission process -  Student Parent Handbook  Pg 6-8 

 ●  Procedures for administering medica�on 

 ●  Policies or procedures related to student matricula�on -  Student Parent Handbook  Pg 9-15 

 ●  Teachers or supervisory personnel ac�ve involvement in recess supervision -  NA 

 ●  Annual training for coaches and school volunteers -  Jaguar Ac�vi�es Handbook  p. 6-8 

 ●  Daily cleaning and sani�zing schedules for areas where food is served or consumed - see: 

 custodian responsibili�es 

 ●  Safety precau�ons when working with special materials, tools and equipment 

 Required Responses 
 Narra�ve responses are to be wri�en for all ques�ons at the beginning of each Standard area and 

 included in the Self-Study document.  The answers to these ques�ons provide a school with the 

 opportunity to describe how it meets the needs of students.  This also allows the school to indicate any 

 nuances that are unique to the school’s learning environment. 

 1.  Describe the school’s admission procedures for students. 

 There is an applica�on form as well as other miscellaneous forms.  If the family/student is not 

 enrolled in one of our Lutheran grade schools and does not have a  known history, an interview 

 with the administra�on is conducted. The office is willing to answer any ques�ons.  We also run 

 a day called Launch day for paperwork / admissions / club sign ups, etc. 

 2.  Describe the counseling services available to students and their parents. 

 MLHS has a guidance director on staff.  The primary role of the guidance director is to assist 

https://drive.google.com/file/d/175llHYM-iub6UjlSvI6Oi7Jxnj-PePmg/view?usp=share_link
https://drive.google.com/open?id=1fjUdZHpZxsS290mQjp1MTVDWSVk8XXlS
https://drive.google.com/file/d/175llHYM-iub6UjlSvI6Oi7Jxnj-PePmg/view?usp=share_link
https://docs.google.com/document/d/1mmHxWQlTXCdTAnJOdvp4Eo04mbzw7A7dnkGJuuc1XZk/edit?usp=sharing
https://drive.google.com/open?id=1l8_Polo4oEyIBkt0JCXpIoEYK9952CV2


 students to graduate from high school and assist them in the transi�on to post-secondary 

 educa�on (college applica�ons, college entrance exams, and scholarships). 

 MLHS also helps implement specialized educa�on plans (ISP’s and 504’s) for qualifying students 

 done in conjunc�on with the special educa�on department of the local public school system and 

 our own learning specialist through the Lutheran Special Educa�on Ministries Teacher (LSEM) . 

 The MLHS learning specialist will also work with students who are iden�fied as having addi�onal 

 needs that may not need an ISP, or 504, for either short term strategies or longer term help.   All 

 teachers are available for individualized academic assistance.  Also, all teachers are available for 

 spiritual guidance and prayer. 

 3.  What orienta�on strategies are used to ensure a sa�sfactory bridge between home and school 

 at the entrance of each new student? 

 There is a “Back to School Social” held at the start of each school year. As part of that, all new 

 parents and new students in a�endance par�cipate in a brief small group orienta�on with staff 

 members. The Guidance counselor also meets with new families to distribute schedules, discuss 

 student goals, and answer ques�ons. The Student/Parent Handbook is shared with all families. 

 Email/text communica�ons are our primary means of connec�ng schools and families. There are 

 frequent updates that roll out electronically.  Our new grading system (JMC) also allows for 

 immediate communica�on opportuni�es with families. 

 4.  What strategies are in place to ensure a sa�sfactory transi�on to the next level of educa�on for 

 students? 

 MLHS uses a broad academic base with accelerated courses as upper class elec�ves as well as 

 PSEO opportuni�es, both on campus and off.  We also u�lize standardized tes�ng to assist 

 students with strengths and weaknesses in addi�on to providing prac�ce test taking that reflects 

 college entrance exams, like the ACT.  Freshman and Sophomores are slated to take the ACT 

 Aspire test.  Sophomores also take the ASVAB test.  Juniors take the PSAT. Incoming freshmen 

 take the Algebra Prognosis Test to see which math class they should be placed and also the PRE 

 ACT Test.  These standardized tests are consistently evaluated and reviewed for relevance and 

 cost effec�veness. 

 The Guidance Counselor meets one-on-one with each student at least twice a year, and a Post 

 High School Planning Night is hosted every November. Students also par�cipate in ACE Career 

 Days and the Educa�on Fair held at Fairmont High School. Upperclassmen are allowed a limited 

 number of excused absences for college visits, and college representa�ves come to MLHS to talk 



 with students about post high school planning. 

 5.  List and describe all extracurricular ac�vi�es sponsored by the school. 

 ●  Basketball - (girls & boys); C, B, & A squads; co-oped with Truman H.S. & GHEC H.S . 

 ●  Soccer - (girls & boys); C,  JV & Varsity; co-oped with Fairmont H.S. 

 ●  Volleyball (girls); C, B, & A squads; co-oped with Truman H.S. and GHEC H.S. 

 ●  Football (boys); C, JV & V; co-oped with Fairmont High School 

 ●  Cross County - (boys & girls); co-oped with Madelia and Truman. 

 ●  Track - (boys & girls); co-oped with Truman, GHEC, & Madelia H.S. 

 ●  Wrestling - (boys); co-oped with Fairmont, Mar�n County West and GHEC High Schools. 

 ●  Golf - (boys & girls); co-oped with Truman H.S. & GHEC H.S. 

 ●  Hockey (boys & girls); co-oped with Fairmont H.S. 

 ●  So�ball - (girls) co-oped with Truman H.S. & GHEC H.S. 

 ●  Baseball - (boys); co-oped with Truman H.S. & GHEC H.S. 

 ●  Robo�cs - (boys & girls); Co-oped with Fairmont High School. 

 ●  Cheerleading - Winter - Co-oped with GHEC and Truman High Schools 

 ●  Drama - (boys & girls); MLHS alone 

 ●  Spirit Club - (boys & girls); MLHS alone 

 ●  Student Council - (2 reps from every class, plus a president & vice president chosen at large from 

 Junior and Senior class);  MLHS alone 

 ●  Na�onal Honor Society - MLHS alone (candidates from 10th, 11th, & 12th grade).   MLHS alone 

 ●  Trap - (boys & girls) - MLHS alone.  Fall and Spring. 

 ●  The Shield yearbook (boys and girls) -MLHS alone 

 ●  The Knightly News newspaper (boys and girls)-MLHS alone 

 ●  Class officers (boys and girls)-four members elected from each class 

 ●  Knights for Life 

 ●  Empower - With Mar�n County Schools. 

 6.  Describe ways students demonstrate their faith through student ac�vi�es. 

 ★  As a school we have made “Wrapped in Jesus Love” packages and donated them to food 
 shelves, funeral homes, and pregnancy centers in order to send the message of Jesus’s 
 love to those who may need to hear it. 

 ★  All of our senior classes complete a mission oriented project as part of (or before) their 
 class trip. 

 ★  We have put together “Opera�on Christmas Child” boxes. 
 ★  Students donate (�me, talents and items) to the Dinner Auc�on. 



 ★  Seniors leave a legacy gi� to the school from their class funds. 
 ★  The Student Council conducts a Food Drive annually. 
 ★  The MLHS Choir sings at area churches. 
 ★  The Junior and Senior students write an Advent Devo�onal book that gets distributed to 

 the area congrega�ons as well as with alumni (some interna�onal students) and their 
 families as well as financial supporters throughout the US. 

 ★  Each Grade at MLHS leads one chapel during the school year. 
 ★  Students are allowed and encouraged to help with the music at chapels.  We have a 

 student play piano for the hymns. 
 ★  Other opportuni�es are seen in athle�c teams praying together.  Good sportsmanship is 

 a visible means of displaying our Chris�an faith. 
 ★  The school “rewards” these ac�ons by offering a Service Extra-curricular Le�er 

 dis�nguished as the “5:16” award:  named a�er Ma�hew 5:16.  This award does need to 
 be applied for. 

 7.  How are staff and volunteers prepared for supervising students during ac�vi�es? 

 We have staff rota�ons to cover a�er-school duty, game supervision, chaperoning of dances, etc. 

 Some events include parent volunteers either by request or by means of PTL, or other 

 commi�ee responsibili�es. Coaches and Athle�c Directors have mee�ngs before the season with 

 parents and players in order to  go over the rules of the MSHSL and the Joint Jaguar Sports. 

 8.  Describe any school-sponsored before or a�er school care programs. 

 It is not an “official” child care program, but a different staff member each week stays un�l 5 pm 

 so that any remaining students wai�ng for rides will be supervised. 

 9.  Describe any child care services that are part of, or affiliated with, the school. 

 NA 

 10.  Describe the procedures for selec�ng, training and equipping child care personnel. 

 NA 

 11.  Describe and list the dates and �mes of emergency drills conducted in the past year. 

 We do disaster drills yearly (weather permi�ng) as well as lockdown drills. We have not 

 recorded the dates of these drills. 

 12.  What are the procedures for crisis interven�on and addressing medical emergencies? 

 See Crisis Management Plan 
 See  Student Parent Handbook  page 41  Safety Procedures 

https://drive.google.com/open?id=1AcMTcshwCIormYNjXg3yWhxCIVpqa33K
https://drive.google.com/file/d/175llHYM-iub6UjlSvI6Oi7Jxnj-PePmg/view?usp=share_link


 13.  How are teachers trained to ensure the safety and protec�on of students? 

 Each fall every staff member is encouraged to go through a Blood Borne Pathogen training as 

 well as other classes covering bullying, seizures, concussions and other health issues. We either 

 a�end a seminar or take an online class & test.  We have also been involved in CPR and AED 

 training.  Lockdown procedural training is provided by the Mar�n County Sheriff Department. 

 14.  How are student health records maintained and used? 

 Health records are held and maintained by the Fairmont Public School System.  We work with 

 them as their health services are provided to us as part of the public school structure.  We 

 receive regular nurse visits and health screenings for our students. 

 15.  Describe the food services provided. 

 Several local restaurants take turns catering warm food (about two days a 

 week) and St. James Lutheran in Northrop will cater the other three days for student lunches. 

 Many �mes this will include Gluten Free op�ons.  Students may also bring in their own lunch. 

 The catered lunch cost is $4.50 and includes the meal and a glass of milk. 

 Required Evidence 
 Required Evidence must be a�ached to the Self-Study Report and used to assign a ra�ng and complete 

 the wri�en comments for each General Indicator of Success.  Place an “X” in the box and a�ach required 

 documenta�on. 

 x 
 Enrollment / admission policy 

 x 
 Crisis emergency plan 

 Required Indicator of Success 
 Required indicators must be answered “YES” and supported by evidence and comments for the school to 

 be accredited in good standing. Place an “X” in the box and iden�fy suppor�ng evidence and prac�ces. 

 6:01*  Services offered by the school meet or exceed federal, state and local requirements. 



 X 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Student-Parent Handbook  - IEP, ISP, IHP, or 504 policy  page 30-31 
 Student-Parent Handbook  - PSEO classes on pages 10-11 

 Comments: 

 1 - We comply with all the requests of the Public School district in regards to student services.  We will 
 also lobby on behalf of students and families for evalua�ons for special needs with the help of the 
 Lutheran Special Educa�on Ministries Teacher if we deem them necessary.  We will also write our own 
 504 plan for students; some�mes this is a collabora�ve effort with the Public Schools.   If an ISP plan is 
 needed, this is collabora�ve. Samples can be shared in the office. 

 General Indicators of Success 
 General Indicators of Success help the school to quan�fy its compliance with the Required Standards. 

 The assignment of a ra�ng for each General Indicator of Success is determined by the evidence and the 

 prac�ces that support the ra�ng.  Each general indicator is to be rated by the subcommi�ee, using the 

 criterion below with the corresponding point value.  A wri�en response is required for every indicator in 

 the “Comments” sec�on. 

 Highly Func�onal (4) — This is an area of outstanding strength of the school.  It not only meets 

 ALL the benchmarks related to the General Indicator of Success, but is supported by extensive 

 documenta�on and/or observable prac�ces that exceed expecta�ons related to the indicator. 

 This indicator establishes prac�ces for other Lutheran schools to consider.  The Valida�on Team 

 verifies that these prac�ces and/or documenta�on exceed the Opera�onal (3) level. 

 Opera�onal (3) — This is the expected ra�ng for a strong Lutheran school.  ALL benchmarks must 

 be met completely for this indicator to be considered Opera�onal.  The condi�on is supported 

 with documenta�on and/or observable prac�ces that support the ra�ng. 

https://drive.google.com/file/d/175llHYM-iub6UjlSvI6Oi7Jxnj-PePmg/view?usp=share_link
https://drive.google.com/file/d/175llHYM-iub6UjlSvI6Oi7Jxnj-PePmg/view?usp=share_link


 Emerging (2) — Improvement is required in this area.  If one or more benchmarks are not fully 

 met, the ra�ng must be Emerging. This indicator is recognized as important by the school, but is 

 inconsistently applied.  Any benchmark not fully met must be addressed in the School Ac�on 

 Plan. 

 Not Evident (1) — There is observable conflict or deficiency with this indicator at the school.  A 

 majority of the expected benchmarks are not met or addressed with sufficient prac�ces, 

 evidence or documenta�on.  This ra�ng may result in the assignment of Provisional Status.  This 

 must be addressed in the School Ac�on Plan. 

 6:02:  Admission policies, guidance services, behavior-management programs and ancillary 

 services provide a protec�ve framework of necessary support for students to 

 successfully complete the school program. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 Student applicants are admi�ed per established wri�en admission criteria. 

 3 
 Permanent cumula�ve records for each student are maintained, stored and shared in compliance with 

 state and federal law. 

 2 
 The school administers and prac�ces wri�en procedures for addressing students’ emo�onal, social and 

 psychological needs. 

 3 
 Procedures are established for evalua�ng students for promo�on and/or gradua�on. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 All this informa�on is provided in our  Student/Parent  Handbook  pages 6-7, 9, 30-31, 9-15. 

 Comments: 

https://drive.google.com/file/d/175llHYM-iub6UjlSvI6Oi7Jxnj-PePmg/view?usp=share_link


 2 - We have a well documented pa�ern of success in the applica�on process as well as customizing a 
 plan to help students with special needs. School records are kept securely in the office with restricted 
 access. The guidance counselor, administrator, and faculty are available to help address emo�onal, 
 social, or psychological needs. Requirements for grade promo�on and gradua�on are published in the 
 handbook and discussed with students and families. 

 6:03:  Extracurricular ac�vi�es provide opportuni�es for students to further enhance 

 God-given talents and abili�es. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 The school provides a variety of extracurricular ac�vi�es that meet the needs and interests of the 

 students and reflect the purpose of the school. 

 2 
 Extracurricular ac�vi�es are carefully supervised by trained personnel. 

 3 
 Those who supervise extracurricular ac�vi�es accept the purpose of the school. 

 3 
 Background checks are completed and on file for those who supervise extracurricular ac�vi�es. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Extracurriculars, see  Student/Parent Handbook  pages  34-39 and  Athle�c Policy 

 Supervision, see  Student/Parent Handbook  page 17 

 See background check form -  Ministry Mobilizer 

 Comments: 

 3 - MLHS works to provide a variety of opportuni�es for students.  As a school we look to be excellent in 
 the areas of curricular and extracurricular opportuni�es as well as in the area of faith development. 
 MLHS operates as a member school of the Minnesota State High School League.  MLHS sufficiently 
 provides these opportuni�es and trained personnel to supervise them. 

https://drive.google.com/file/d/175llHYM-iub6UjlSvI6Oi7Jxnj-PePmg/view?usp=share_link
https://drive.google.com/open?id=1DnU9rlHdmlHL4HjzYIRD-VrZaB-nI5Fb
https://drive.google.com/file/d/175llHYM-iub6UjlSvI6Oi7Jxnj-PePmg/view?usp=share_link
https://drive.google.com/open?id=1gCbq0VObBd1ez4HhK0pY-EsJirwsZCha


 6:04:  The school enacts a wide variety of policies and procedures that ensure the safety of 

 each student and allow the school to comply with na�onal, state and local mandates. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 Immuniza�on documenta�on, health tests and screenings conducted at the school conform with local 

 and state laws. 

 3 
 First-aid supplies are available and readily accessible to authorized personnel. 

 1 
 Requirements for safety are conducted and recorded (i.e., fire, tornado, intruder and other drills). 

 2 

 Plans are developed and implemented for blood-borne pathogens, asbestos, CPR, first-aid training and 

 the distribu�on of medica�on. 

 3 
 Background checks are conducted for all who have contact with students on a regular basis. 

 3 
 Training for the recogni�on of child abuse and the protec�on of children is required for all who have 

 contact with students on a regular basis. 

 3 
 The school ensures the safety and security of its students when online. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Immuniza�on documenta�on is held by Fairmont Public Schools. 



 See  First Aid supplies document  . 

 See  Medica�on Distribu�on  document. 

 See  Child Abuse Policy 

 See  Computer Safety 4.0 

 See Crisis Policy for first aid and crisis management. 

 Comments: 

 4 - We meet the criteria as laid out; however tornado drills and lockdown drills must be done more 
 regularly. 

 6:05:  School food services meet or exceed na�onal and state guidelines. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 2 
 Care is taken to ensure cleanliness where meals or snacks are consumed. 

 3 
 Where food service is provided, adequate and qualified personnel are available to plan and serve a 

 variety of well-balanced, wholesome meals in full accordance with federal guidelines. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Comments: 

 5 - Lunch is catered into the school.  There is significant �me and effort to make sure there is adequate 
 diversity and por�on sizes for the students all at a cost that demonstrates good stewardship. 

 Summary and Response Ac�ons 
 Summary and response ac�ons, related to the school’s strengths and items needing improvement, are to 

 be provided.  Subcommi�ees carry on the primary work of evalua�ng the school’s compliance with the 

https://drive.google.com/open?id=18WYgj7OIJvXmAmwLp2GZq6kwWVi5MnD7
https://drive.google.com/open?id=1hsalsVoV1jebibheNxz5OQmKKIZ53JUu
https://drive.google.com/open?id=1676uZPEQ8kJcQyfGXgFrT4npGqHopFvu
https://drive.google.com/open?id=1kncjzxejDBKc2l76-HRGrZdmV8F9TIcragNrmbM3CVM


 assigned Standard through a though�ul and purposeful evalua�on of each of the General Indicators of 

 Success.  Based on any General Indicator ra�ngs of “1” or “2”, the school must develop specific plans to 

 improve.  Plans must include specific targeted comple�on dates and assignments.  At the discre�on of 

 the school, ac�ons may be developed for indicators that have been rated as “3”. 

 A.  Are the Required Indicators of Success met for Standard 6?  (  YES  / NO) 

 A.  Based on evidence, what are the strengths of the school related to Standard 6? 

 Mar�n Luther High School is  open and coopera�ve  to working with the public sector to the 
 benefit of the students and families of the school. 
 MLHS operates a though�ul ba�ery of tests to assist in the students’ success. 

 A.  Based on evidence, what are the challenges of the school related to Standard 6?  All areas 

 iden�fied as “emerging” [2] or “not evident” [1] must be addressed in the School Ac�on Plan. 

 Whereas, all areas need the flexibility for improvement, presently, all of the necessary pieces of 
 the student services seem to be in place. 

 A.  What is the school’s average ra�ng for all General Indicators of Success for Standard 6, rounded 

 to the nearest tenth? 

 STAND 

 ARD 

 RATING 

 6:02  2.75 

 6:03  2.75 

 6:04  2.57 

 6:05  2.5 

 Total:  10.57 

 Averag 

 e: 

 (Total ÷ 

 4) 

 2.64 



 STANDARD 7: FACILITIES 

 Buildings, grounds and equipment provide a safe and healthy 

 environment that serves to enhance student learning. 

 Overview 
 The Lutheran school’s physical facili�es include the buildings, land, equipment, maintenance of the 

 property and provisions for health, safety and sanita�on.  The school is both a place and instrument for 

 learning.  As a place for learning, the facili�es help children grow spiritually, physically, mentally, socially 

 and emo�onally.  As an instrument used in the learning process, the facili�es demonstrate principles of 

 beauty, harmony, order and u�lity.  Its furnishings and décor are reflec�ve of the Chris�an mission and 

 purpose of the school. 

 Poten�al Evidence 
 Poten�al eviden�ary documents provide support as the subcommi�ee determines the ra�ng for each 

 General Indicator of Success.  The list includes sugges�ons for the documenta�on, but is not all-inclusive. 

 The school reviews the list of poten�al evidence and determines those established at the school. 

 Addi�onal evidence that is not listed in the poten�al lis�ng may also be presented.  Evidence or lack 

 thereof, assists the school in reaching an agreement on a ra�ng.  Poten�al evidence does not need to be 

 included with the Self-Study, but is to be available for the Valida�on Team to review. 

 ●  Job descrip�ons for maintenance and cleaning staff, including repor�ng responsibili�es and lines 

 of accountability 

 h�ps://drive.google.com/file/d/1T7pVHqV2VhH0HWS_FeXgOmFd0No-_KWR/view?usp=share_li 

 nkI 

 ●  Long-range plan for facility improvements, addi�ons or expansion 

 ●  Budget line items commi�ng financial support of ongoing maintenance and immediate facility 

 improvements 

 h�ps://drive.google.com/file/d/1Y3pdJdBL7GNIQQn2XYZQTMLBDTi4sHD7/view?usp=share_link 

 ●  Inventory of instruc�onal hardware and equipment, including technology infrastructure 

https://drive.google.com/file/d/1T7pVHqV2VhH0HWS_FeXgOmFd0No-_KWR/view?usp=share_linkI
https://drive.google.com/file/d/1T7pVHqV2VhH0HWS_FeXgOmFd0No-_KWR/view?usp=share_linkI
https://drive.google.com/file/d/1Y3pdJdBL7GNIQQn2XYZQTMLBDTi4sHD7/view?usp=share_link


 h�ps://docs.google.com/spreadsheets/d/1MEMIzJgNLQEdSZp6lqa34FUwa7pO2n9861zXxY-awwI/edit?u 

 sp=share_link 

 h�ps://drive.google.com/file/d/1COXGpoHzAqXw08lCgVCfHRP-10wAe9kS/view?usp=share_link 

 ●  Cer�ficates of compliance related to health and safety prac�ces 

 ●  Cleaning schedules and custodial du�es 

 h�ps://drive.google.com/open?id=1kItufV-9xHHkDXZDD2BHlpzxwGm3YRXI 

 ●  School lockdown plan 

 h�ps://drive.google.com/open?id=1FRoDmX1_oozMR4ilnrMAv7kX4CMj93oO 

 Poten�al Prac�ces 
 Like poten�al evidence, poten�al prac�ces are iden�fied to demonstrate how well the school is mee�ng 

 the indicators.  A prac�ce describes something that is being done at the school.  It is o�en supported 

 with wri�en documenta�on, but it can be observed in classroom ac�vi�es or daily rou�nes.  Schools are 

 to iden�fy the prac�ces in place.  A list of suggested prac�ces is included in the Self-Study Report, but it 

 is not all-inclusive.  The iden�fica�on of prac�ces allows the subcommi�ee to arrive at a ra�ng that 

 reflects the condi�on currently in place at the school.  It is the combina�on of evidence and prac�ces 

 that provide the support for an indicator ra�ng. 

 ●  Buildings and grounds reflect the ins�tu�on’s commitment to maintaining a safe and produc�ve 

 learning environment for students 

 ●  Regular and rou�ne inspec�ons (e.g. fire marshal, health inspector, lunch room audit, 

 emergency light log, facility walkthrough, etc.) 

 ●  Regularly scheduled maintenance 

 ●  Daily cleaning and sani�zing 

 ●  Safety inspec�ons as required by local mandates 

 Required Responses 
 Narra�ve responses are to be wri�en for all ques�ons at the beginning of each Standard area and 

 included in the Self-Study document.  The answers to these ques�ons provide a school with the 

 opportunity to describe how it meets the needs of students.  This also allows the school to indicate any 

 nuances that are unique to the school’s learning environment. 

https://docs.google.com/spreadsheets/d/1MEMIzJgNLQEdSZp6lqa34FUwa7pO2n9861zXxY-awwI/edit?usp=share_link
https://docs.google.com/spreadsheets/d/1MEMIzJgNLQEdSZp6lqa34FUwa7pO2n9861zXxY-awwI/edit?usp=share_link
https://drive.google.com/file/d/1COXGpoHzAqXw08lCgVCfHRP-10wAe9kS/view?usp=share_link
https://drive.google.com/open?id=1kItufV-9xHHkDXZDD2BHlpzxwGm3YRXI
https://drive.google.com/open?id=1FRoDmX1_oozMR4ilnrMAv7kX4CMj93oO


 1.  Describe the property (building and grounds). 

 h�ps://drive.google.com/file/d/1LwnzWLS1OV7CTWe22MgAFZ2vCNyMhWTQ/view?usp=share_ 

 link 

 Mar�n Luther Associa�on churches owns ten acres of land located in Mar�n County within Rutland 
 Township which is the site of Mar�n Luther High School at 315 Mar�n Luther Drive, Northrop, 
 Minnesota.  The main school building is a�ached to a metal structure known as the Lutheran Ac�vity 
 Center (gymnasium).  The LAC also houses a classroom,  a weight room, three storage rooms and a 
 concession stand/kitchen.  The main school building has eight classrooms, three bathrooms, two locker 
 rooms, a faculty workroom, a cafeteria, and four offices. A nearly finished greenhouse is adjacent to the 
 science classroom. The greenhouse has two rooms: one of which is used for growing plants and housing 
 an aquaponic system, the other room is a classroom/shop. 

 The grounds include a grass soccer/playing field, renovated so�ball field, two dugouts, two  storage 
 sheds one of which is newly built in 2019, and a large gravel parking lot. 

 Another small parcel located in Northrop on Bridgeman Street is where the MLHS baseball field is 
 located.  This consists of 3.3 acres and has a concession stand, two sets of bleachers, two dugouts, a 
 complete ou�ield fence and a wooden storage shed.  A new chain link fence backstop was installed in 
 2019.  This field is also completely lit for night games. 

 1.  Describe how general maintenance and repair of the physical facili�es is ensured. 

 The school administrator has regular discussions with trustees and the custodian as well as the faculty 
 and staff about any maintenance issues that need to be completed.  Large projects and renova�ons are 
 planned and implemented through small commi�ees and approved by the board.  Outside contractors 
 are hired as deemed necessary. 

 1.  Describe how the school ensures that it complies with laws, health and safety requirements and 

 building codes. 

 To the best of the knowledge of this commi�ee, there are no required annual building/grounds 
 inspec�ons that need to be added at this �me.  All plumbing and electrical work required at the facility is 
 performed by licensed individuals.  Fire ex�nguishers are also inspected on an annual basis.  MLHS has 
 installed designated handicap parking stalls.  Emergency exit routes are established and posted in each 
 classroom.  MLHS does not have a commercial kitchen for the cafeteria, elimina�ng food prepara�on and 
 the concerns that would entail. 

 1.  Describe the maintenance and cleaning schedule of the facility. 

https://drive.google.com/file/d/1LwnzWLS1OV7CTWe22MgAFZ2vCNyMhWTQ/view?usp=share_link
https://drive.google.com/file/d/1LwnzWLS1OV7CTWe22MgAFZ2vCNyMhWTQ/view?usp=share_link


 MLHS has a very dedicated custodian that cleans the school building 6 to 7 �mes per week depending 
 upon weekend and evening ac�vi�es at the school.  The washrooms are cleaned daily at a minimum, and 
 twice daily on game days.  MLHS PTL purchased an automa�c floor scrubber and carpet cleaner to assist 
 with his du�es.  A�ached is the detailed job descrip�on for the part-�me custodian. 

 1.  What is the rela�onship of the school administrator and faculty with the custodial staff? 

 The school administrator and faculty have open lines of communica�on with the part-�me custodian and 

 regularly discuss any maintenance issues that need to be completed. 

 1.  What part of the physical plant has been changed in the last three years? 

 A nearly finished greenhouse was built that contains a greenhouse half and classroom half. A large 
 storage shed was built to replace older storage. An outdoor chapel/stage area was built during the covid 
 crisis. A stove and dishwasher were added to the kitchen. Front door video monitoring and lock was 
 installed in 2018. 

 1.  What long-range plans are in place for ground and site development? 

 No immediate plans are being considered other than upgrades and improvements within our exis�ng 
 facili�es.  There may be some need to flip rooms as the popula�on of the school changes with the 
 integra�on of a Jr. High program. 

 1.  How are students protected from outsiders before, during and a�er school? 

 Individual classrooms are locked throughout the school day, the main entrance doors are locked and 

 video monitored by the office during the school day. 

 Required Evidence 
 Required Evidence must be a�ached to the Self-Study Report and used to assign a ra�ng and complete 

 the wri�en comments for each General Indicator of Success.  Place an “X” in the box and a�ach required 

 documenta�on. 



 x 
 School floor plan 

 Required Indicators of Success 
 Required indicators must be answered “YES” and supported by evidence and comments for the school to 

 be accredited in good standing. Place an “X” in the box and iden�fy suppor�ng evidence and prac�ces. 

 7:01*  Facili�es are well-maintained and free from hazards, providing a safe and produc�ve 

 learning environment. 

 Although there are no absolutely hazard free environments, poten�al hazards have been 
 addressed by MLHS.  The school is free of electrical hazards.  Fire exits are all open to 
 provide emergency egress.  The only stairs in the en�re facility are to access the weight 
 room, and they are not accessible to the public.  The halls have been covered with a 
 non-slip epoxy to help eliminate slips, trips, and falls. 

 X 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 MLHS staff conducts several fire and tornado drills as well as lock-down drills throughout the school year 
 to keep the procedures fresh in the students’ minds .  All loca�on Fire Ex�nguishers are updated and 
 verified annually by Mankato-Fairmont Fire & Safety organiza�on.  The building is completely handicap 
 accessible for all public purposes. 

 Comments: 



 7:02*  Facili�es fully conform to all applicable laws, including health, safety and building codes. 

 To the best of the knowledge of this commi�ee, there are no required annual building/grounds 
 inspec�ons that need to be added at this �me.  All plumbing and electrical work required at the facility is 
 performed by licensed individuals.  Fire ex�nguishers are also inspected on an annual basis.  MLHS has 
 installed designated handicap parking stalls.  Emergency exit routes are established and posted in each 
 classroom.  MLHS does not have a commercial kitchen for the cafeteria, elimina�ng food prepara�on and 
 the concerns that would entail. 

 X 
 YES 

 NO 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 MLHS has installed designated handicap parking stalls.  All loca�on Fire Ex�nguishers are updated and 
 verified annually by Mankato-Fairmont Fire & Safety organiza�on. 

 Comments: 

 General Indicators of Success 
 General Indicators of Success help the school to quan�fy its compliance with the Required Standards. 

 The assignment of a ra�ng for each General Indicator of Success is determined by the evidence and the 

 prac�ces that support the ra�ng.  Each General Indicator is to be rated by the subcommi�ee, using the 

 criterion below with the corresponding point value.  A wri�en response is required for every indicator in 

 the “Comments” sec�on. 

 Highly Func�onal (4) — This is an area of outstanding strength of the school.  It not only meets 

 ALL the benchmarks related to the General Indicator of Success, but is supported by extensive 

 documenta�on and/or observable prac�ces that exceed expecta�ons related to the indicator. 

 This indicator establishes prac�ces for other Lutheran schools to consider.  The Valida�on Team 

 verifies that these prac�ces and/or documenta�on exceed the Opera�onal (3) level. 



 Opera�onal (3) — This is the expected ra�ng for a strong Lutheran school.  ALL benchmarks must 

 be met completely for this indicator to be considered Opera�onal.  The condi�on is supported 

 with documenta�on and/or observable prac�ces that support the ra�ng. 

 Emerging (2) — Improvement is required in this area.  If one or more benchmarks are not fully 

 met, the ra�ng must be Emerging. This indicator is recognized as important by the school, but is 

 inconsistently applied.  Any benchmark not fully met must be addressed in the School Ac�on 

 Plan. 

 Not Evident (1) — There is observable conflict or deficiency with this indicator at the school.  A 

 majority of the expected benchmarks are not met or addressed with sufficient prac�ces, 

 evidence or documenta�on.  This ra�ng may result in the assignment of Provisional Status.  This 

 must be addressed in the School Ac�on Plan. 

 7:03:  Buildings, grounds and equipment are well maintained, clean and appropriate for the 

 age and number of students. 

 The school and individual classrooms are adequately sized for the current number of students.  The 

 inside of the school is cleaned on a daily basis, and the grounds are mowed by volunteers from area 

 congrega�ons to maintain an a�rac�ve se�ng. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 The size and design of the buildings and teaching/learning areas are appropriate for the school’s 

 programs and achievement of learner outcomes (objec�ves), meet state and local code 

 requirements and provide for special needs. 

 3 
 All teaching/learning areas are properly ven�lated, lighted and have adequate space for the number and 

 size of the students. 



 3 
 The buildings are cleaned daily and the restrooms are sanitary. 

 3 
 School furniture is sufficient in quan�ty and age appropriate. 

 3 
 The school administrator(s) par�cipates in the supervision of those who maintain the physical facili�es. 

 3 
 Adequate provisions exist for offices, area for students needing care, recrea�on, library/media center 

 and space for small-group instruc�on. 

 3 
 The school facility supports and provides for the integra�on of technology and learning. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 The school and individual classrooms are adequately sized for the current number of students.  The 

 learning areas are supplied with desks of appropriate size to accommodate the number, age and size of 

 students at MLHS.  Most classrooms have been updated with permanent projectors..  The classrooms are 

 all on one level, facilita�ng access of all classrooms by a student in a wheelchair.  A wireless network 

 provides internet access anywhere in the facility.  The en�re facility, with the excep�on of the gym and 

 the classroom associated with the gym, is air condi�oned to provide a comfortable learning environment 

 during warm fall and spring days.  Furnaces and air condi�oning units are inspected yearly. 

 MLHS has a very dedicated custodian that cleans the school building 6 to 7 �mes per week depending 

 upon weekend ac�vi�es at the school.  The washrooms are cleaned daily at a minimum, and twice daily 

 on game days.  MLHS PTL purchased an automa�c floor scrubber and carpet cleaner to assist with his 

 du�es. 

 There are ample desks and/or tables  to supply each classroom with sufficient sea�ng for each student. 

 The nature of having only secondary educa�on age allows for the fact that full sized desks are adequate 



 for each classroom.  The number of lockers is more than sufficient to allow each student his or her own 

 locker. 

 The school administrator has regular discussions with trustees and the custodian about any maintenance 

 that needs to be completed.  Large projects and renova�ons are planned and implemented through 

 small commi�ees and approved by the board.  Outside contractors are hired as deemed necessary. 

 MLHS addresses the student needs by having mul�ple uses for many rooms. For example, Room 101 

 serves mul�ple purposes as the English room as well as the library and media center.  Although MLHS 

 has the library/media center located in Room 101, it is not separated from the classroom area of the 

 room, poten�ally crea�ng disturbance of either the class taking place or the use of the library/media 

 material.  The faculty room can be used if a student requires isola�on from the group in the event of 

 illness, but the room is not specifically designed as a health area.  Although there is sufficient space and 

 privacy in the counselor’s office, the remainder of the office area space is quite limited.  Our front lobby 

 contains addi�onal gathering space and gives the students a more relaxed study environment with 

 several couches and a conference table.  There are several storage loca�ons located throughout the 

 school as well as a storage building located on the school grounds.  Space is provided for athle�c events 

 in the gymnasium, so�ball field, and baseball diamond. 

 Audio-visual presenta�ons are made possible in all classrooms.   MLHS Technology commi�ee has 

 implemented a high level of wireless connec�vity throughout the en�re facility, including all corners of 

 the gymnasium.  MLHS maintains a coopera�ve learning experience with Gemini Studios of Fairmont, 

 conduc�ng classes at MLHS using high-tech video equipment and computers.  Their classroom in the 

 gymnasium allows them to live-stream athle�c and fine arts events on the world wide web. 

 Comments: 

 7:04:  Physical facili�es provide specific (crosses, signs, etc.) and non-specific (a�rac�ve, 

 adequate, etc.) Chris�an witness to the community. 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 The Chris�an flag flies alongside the American flag at the same entrance. 



 3 
 Chris�an banners, pictures and posters are displayed in the hallway, entryway, gymnasium and 

 classrooms. 

 3 
 A cross is hung in a prominent place. 

 An outdoor sign is con�nually updated with various messages of witness to the community. 

 NA 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 The Chris�an and American flags are flown on the outdoor flagpole, in the Music Room where all chapels 
 are conducted, and in the gymnasium where spor�ng and other events are held.  Various wall hangings 
 and posters are displayed throughout the hallways and classrooms.  We have several types and sizes of 
 crosses with the most prominent public display being a backlit cross that may be seen from the parking 
 lot and as far away as Highway 15. 

 Non-specific witnesses include the �dy, well-lit school grounds, but also include events held at the school 
 including rummage sales, the  benefit auc�on, other school events, fundraisers, and external 
 organiza�on events (via MLHS rental) that bring the general public into the school where the specific 
 witness tools men�oned below can be seen.  Specific Chris�an witnesses to the community include, but 
 are not limited to: 

 ·  “Mar�n Luther” High School signs located  on the main highway 
 ·  Periodic billboards in the local community 
 ·  Mini golf booth at the county fair 
 ·  Booth at the county fair promo�ng Chris�an  educa�on sponsored by MLHS with area Lutheran 
 grade schools 
 ·  Bible verses on signs and banners throughout  the facility 
 ·  Prayer opens all sports events that take  place in the gymnasium. 
 ·  Cross located in the gym 
 ·  Posters and Chris�an flags are displayed  in the individual classrooms. 

 Our outdoor signage consists of a solar lit cement logo sign and flag pole located in the front yard that is 
 visible to all traffic.  A television located in the front lobby is con�nually displaying current events, 



 relevant public announcements and student accomplishments.  Due to budget constraints, we do not 
 have an outdoor sign with the capabili�es of con�nually upda�ng messages. 

 Comments: 

 7:05:  The building and grounds provide a safe school environment. 

 h�ps://drive.google.com/file/d/1JYa6pXgpl6kEFG8FsbHgxQfYS6_bu-kz/view?usp=share 

 _link 

 Schools must demonstrate with documented evidence and prac�ce that they comply with the following 

 to func�on at the “opera�onal” level. Place an “X” in the boxes below which currently apply to the school. 

 3 
 Policies and procedures are in place to maintain a safe school environment. 

 3 
 The playground and athle�c field have fences or other restraints to prevent students from entering 

 streets or adjoining property and to prevent vehicular traffic during school hours. 

 3 
 The school limits access to the facility, has locked entrances and is secure during normal school hours. 

 3 
 Crossing guards, lanes and school speed zones are provided where needed. 

 3 
 A safe, carefully supervised procedure for loading and unloading students in cars, buses and other 

 vehicles is in effect. 

 Iden�fy and list suppor�ng Evidence or Prac�ces: 

 Although there are no absolutely hazard free environments, poten�al hazards have been addressed by 

 MLHS.  The school is free of electrical hazards.  Fire exits are all open to provide emergency egress.  The 

https://drive.google.com/file/d/1JYa6pXgpl6kEFG8FsbHgxQfYS6_bu-kz/view?usp=share_link
https://drive.google.com/file/d/1JYa6pXgpl6kEFG8FsbHgxQfYS6_bu-kz/view?usp=share_link


 only stairs in the en�re facility are to access the weight room, and they are not accessible to the public. 

 The halls have been covered with a non-slip epoxy to help eliminate slips, trips, and falls. 

 The baseball field and so�ball field both have fences to provide a boundary between players and streets. 

 Considering the large amount of space between the school and the highway and the fact that the school 

 itself is bordered by only one road, this greatly limits the access by vehicle. 

 The main entrance doors are locked during the school day, individual classrooms are locked throughout 

 the school day.  MLHS is equipped with a security camera and remote lock system for the front door 

 during school hours. 

 Loading and unloading of students occurs on private property and the school building itself is essen�ally 

 isolated from traffic; therefore, crossing guards are not necessary.  There is a cement driveway from the 

 school to the connec�ng 175th Street, where the general public travels.  The posted speed zone is 25 

 MPH when students are present on the adjacent 175th Street.  No Parking Zones signs are posted for a 

 fire lane outside the building along with the yellow No Parking stripe directly outside the front door. 

 Comments: 

 Summary and Response Ac�ons 
 Summary and response ac�ons, related to the school’s strengths and items needing improvement, are to 

 be provided.  Subcommi�ees carry on the primary work of evalua�ng the school’s compliance with the 

 assigned standard through a though�ul and purposeful evalua�on of each of the general indicators of 

 success.  Based on any general indicator ra�ngs of “1” or “2”, the school must develop specific plans to 

 improve.  Plans must include specific targeted comple�on dates and assignments.  At the discre�on of 

 the school, ac�ons may be developed for indicators that have been rated as “3”. 

 A.  Are the Required Indicators of Success met for Standard 7?  YES 

 A.  Based on evidence, what are the strengths of the school related to Standard 7? 

 We provide a clean, well-maintained learning facility  that we feel students can thrive in. 



 A.  Based on evidence, what are the challenges of the school related to Standard 7?  All areas 

 iden�fied as “emerging” [2] or “not evident” [1] must be addressed in the School Ac�on Plan. 

 As with many private schools, budget constraints will not easily be resolved; therefore, security 

 and unnecessary expenses such as lit welcoming signs are not at the top of the expenditures list. 

 A.  What is the school’s average ra�ng for all General Indicators of Success for Standard 7, rounded 

 to the nearest tenth? 

 STAND 

 ARD 

 RATING 

 7:03  3 

 7:04  3 

 7:05  3 

 Total:  9 

 Average: 

 (Total ÷ 3) 

 3 


