NATIONAL LUTHERAN SCHOOL ACCREDITATION

STANDARDS BASED CUMULATIVE ANNUAL REPORT/School Improvement Plan

(Please use this form and complete on computer.)

Part I:  Basic Information

School:  Faribault Lutheran School

Address: 526 NW 4th Street

City, State, Zip:  Faribault, MN 55021
LCMS District :   MN South
    School e-mail address: flsadmin@hickorytech.net
    
School Administrator:   Joel J. Witt
Co-accredited by (if applicable):
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Report is for year (Circle one) 1 2  3  4  5  6  (Time to Re-apply)     Date of most recent NLSA site visit:   May 5-7, 2008

Administrator’s Signature  
Joel J. Witt    





 Date 
 May 19, 2014



School Board Chair’s Signature  
Robert Jasmer




 Date 
  May 19, 2014




(By this coming from the email address above I state that each recommendation in the Visiting Team Report either has or will receive serious consideration for action.)

This report is due in your district office no later than May 15.    The district accreditation committee will review by June 15.

The annual fee is due in the NLSA office no later than October 15.

Part II:  List any significant School Improvements or Changes this year:  (Fill in as needed.)


   All the classrooms on the north campus have a ceiling-mounted projector available for teacher use.  The south campus has one projector and dedicated laptop on a cart to be used among the classrooms.
Part III:  Recommendation Report:  (List any Major Deficiencies first.)  (To move to the next column, click “Tab.”)

(Parenthetical comments are samples of how the form is to be completed.)

	Section

&

Standard Number
	Visiting Team Concern and Recommendation
	Target

Year
	Year

Addressed
	Action Taken

	Sec. VIII

Concern 2

Major Deficiency
	The Service Entrance door at the Trinity Campus was unlocked during the day with no visibility by adults at this entrance. 

Recommendation – A video camera at the entrance would be a good investment so that activity could be monitored.
	2008
	2008
	A security camera was installed at that door and is monitored in the school office. activity at this entrance is recorded at all times. This door is now  open only at certain times of the day when students arrive or leave the school building otherwise it is locked.

2011-2012 An additional camera and electronic lock was added to the east side of the building, near the playground.  This door is set on the same “locking schedule”

2012-2013 An additional camera and electronic lock was added to the south side of the building, near the school office.  This door in not set on a schedule and can only be unlocked remotely from the office.

	Sect. I

Concern
	Several phrases in the mission statement, the committee felt, were vague and could be interpreted in several ways.

Recommendation – Board should review the mission statement and discuss the exact meaning the school wishes to convey. 
	2008
	2008
	The staff and Board reviewed the mission statement to provide more clarity. It now reads: “Providing high quality values-based education in a loving Christian environment.”

	Sect. 1

Concern
	The mission statement and logo should be more visible throughout the school, in the curriculum and in all advertising.

Recommendation – Incorporate mission statement & logo into all advertising, parent information, classrooms and church and school entrances.
	2010
	2010
	The logo has been slightly reworked and is being incorporated into all print matter that comes out of the school office.  This includes, but is not limited to, the news sheet printed for families and students and the Principal’s Page which is distributed to all congregational members.


	Sect. 1 1:07

Concern
	There is a lack of connection between the school’s mission and the curriculum.

Recommendation – Incorporate sentences into the learner outcomes that indicate how the mission statement is carried out in the school, also in handbooks, PTL materials and other activities.
	2010
	On-going


	As we continue to improve and rewrite new curriculum, we will indicate how our mission statement is carried out in those areas. Also in all extra curricular handbooks and activities, our mission statement will be more clearly stated and explained how it will be carried out.



	Sect. II  2:02/2:08

Concern
	Pastors from the two congregations are not equally involved in FLS.

Recommendation – Encourage pastors to see school as an active extension of their offices and use their leadership to visibly support FLS.


	On-going
	On-going
	The Trinity Lutheran Church leg of school support is in the process of calling a new administrative pastor.  Currently Trinity has in place a vacancy administrative pastor.  This has made some very mild improvements.  School support is very high on their list of “requirements” for a new pastor.
2011-2012 – Pastor Armand Bohme is serving Trinity Lutheran Church as an intentional interim Pastor.  Pastor Bohme has a wonderful interest in the school and seeks involvement on several levels.  Pastor Robert Mundahl continues to be a strong spokesman and advocate for the school.

2012-2013 – Pastor Armand Bohme continues to serve at Trinity as they work through the call process.  Peace recently called a new graduate to the position of associate pastor.  The support from both Pastor Mundahl and Pastor Bohme is stong.

2013-2014 – Pastor Matthew Lane was called in as Assistant Pastor to Peace Lutheran Church.  Pastor Michael Nirva accepted the call to be administrative Pastor at Trinity Lutheran Church; ending a vacancy of over 5 years.  The school is grateful for Pastor Lanes input this past year and looks forward to working with Pastor Nirva in the future.

	Sect. II   2:11

Concern
	Concern about staff and school members being more active in the community.

Recommendation – Staff and school employees are encouraged to participate in community activities and to make school buildings available to the community.
	2008
	On-going
	We are encouraging staff to find other areas within the community in which to be involved so that it looks as if FLS staff care and are visible and are giving back to the community of Faribault. We are trying to make our buildings more available and useful within the Faribault community through dinners, Heritage Days activities etc.

	Sect. II   2:09

Concern


	Develop an evangelism plan for the churches by referring new families to the pastors.

Recommendation – FLS is encouraged to develop an evangelism outreach plan that may be presented and adopted by the two congregations.
	2009
	2010
	We will be working on a written plan that lays out how new or un-churched families are referred to our congregations; notification to pastors, notification to elders or evangelism committees, and this plan will be presented to our Lay Leadership Board at Trinity and the Church Council at Peace.

2011-2012  Working together, Peace Lutheran Church, Trinity Lutheran Church and Faribault Lutheran School have invited Kurt Fuher from LCEF to speak to our congregations and families about the many ministry opportunities within our community.  This includes missional outreach to families who are from our school.

2013-2014  A shift in school population has FLS with a larger percentage of student population from the community at large than its association congregation.  This will impact the school and its association congregations as we move to a more missional vision.

	Sect. III

Concern
	The FLS administrator lacks a masters Degree.

Recommendation – The Board of Directors and administrator establish a time sensitive plan for accomplishing the boards policy of a Master’s Degree for the administrator.
	2009
	2010
	The administrator to whom this concern referred is no longer the administrator.  During the 2009-2010 school an interim principal was in place who had a Specialist Degree in Administration.  The incoming administrator does have a Masters Degree in administration.
2010-2011 Mr. Joel Witt has taken over the administrative position at FLS.  Mr. Witt has a Masters Degree from CUNE in the area of school administration.

	Sect. III

Concern
	Possible conflict with how board members are removed from the Board in the by-laws and the Board policy manual. Also how teachers and staff are hired and released.

Recommendation – The Board needs to examine their policy manual and by-laws for conflict and up-dates.
	2010
	2011
	The Board plans to review the board manual again to make sure it is up-to-date and all documents support one another. A general review of both the Board manual and the by-laws are on the agenda for the Board.

2011-2012 The board continues to review its policies and procedures as well as the student and faculty handbooks.



	Sect. IV

Concern


	Push for more volunteers.

Recommendation – Have a drive for more volunteers and provide training for them.
	2009
	On-going
	Getting new parents to volunteer and help with activities in the school is something we need to improve on each year. Establishing a better training program and having better supervision for them is something we hope to improve on each year.

2011-2012 The school board has created a volunteer form that is sent home with each child at registration.  Parents are required to fill out this form, including areas of interest, and return it to school.

	Sect. IV

Concern
	Having all teachers licensed.

Recommendation – Set a timeline for the teacher to complete her MN State licensure.
	2008
	2010
	One teacher was having trouble coordinating between Concordia and the State Department of Education.  However, that has been solved. 

	Sect. IV

Concern
	More Staff development in the area of technology.

Recommendation – Continue improving technology and finding opportunities for staff to improve their own computer skills.
	2008
	On-going
	During the 2009-2010 Faribault Lutheran School started using FastDirect, launched a newly designed web site, and purchased and installed projectors into all north campus classrooms as well as one on a cart with a dedicated laptop on the south campus.
2012-2013 Each FLS classroom was equipped with SMART boards.  Teachers received and continue to receive training.  In the spring of 2013 the Board of Directors approved the purchase of short throw projectors to replace the current projectors.

2013-2014  Continued growth in this area will see iPads in use in grades K-2 and the addition of 24 Chromebooks in the upper grade classrooms.

	Sect. IV

Concern
	The Development Director is currently under the supervision of the Board.

Recommendation – The development director should be under the direct supervision and authority of the administrator.
	2009
	2010
	The Development Director’s Job description states that he/she will be supervised by the Board. As we work more with this new position we will have to evaluate the best way to work with the Development Director.  NOTE:  The Development Director resigned in the spring of 2009 and has not been replaced.

	Sect. V

Concern

5:05, 5:12
	Curriculum does not always align across grade level. Learner outcomes need to be expanded to include faith statements at each level.

Recommendation – Align subject matter across the grade levels so there are no gaps in learning, or content repeated unnecessarily at another grade level.
	2009
	On-going
	The staff will continue to improve our learner outcomes to make sure that we have no gaps in our instruction and to also make sure that our mission statement and statements of our faith are included in each subject. This year we are further evaluating our reading curriculum so more time will be spent on re-writing our reading curriculum.

	Sect.  V

Concern 

5:09
	More parent involvement in the selection of new curriculum.

Recommendation – Approach parents who might be willing and have expertise to be involved in the selection of curriculum.
	2009
	On-going
	As we are considering new curriculum we hope to find parents who have expertise in some of the areas of learning or who might see weaknesses in certain areas based on their own children’s experiences that might help us find curriculum which is more complete.

	Sect. V

Concern – Art
	No official art curriculum.

Recommendation – Stay with your rotation of curriculum updates and tackle the art curriculum in 2009.
	2010
	2010
	The arts are those things which we plan to study after our reading curriculum. Once we have chosen our reading series art, PE and music will be areas that we will be evaluating.

	Sect. V

Concern – Computer
	Grade 8 Learner Outcomes for computer are not consistent. Stay current with new technologies.

Recommendation – Increase the budget to allow for replacements to be made on a rotating schedule for technology. Develop a plan for acquiring and evaluating new technologies.
	2010
	On-going
	Our 8th grade teacher is working to have a more specific plan and set of skills for the 8th grade class. We are currently exploring some new technologies for our school (smartboards, projectors for the classrooms) to help students gain more experience in the areas of technology as they complete reports and projects on the computer.

2013-2014 Students present research reports in the traditional written format as well as presenting their finding via PowerPoint for classmates.

	Sect. V

Concern – Music
	Learner outcomes are not well developed.

Recommendation - Expand learner outcomes to more accurately describe what is taught. Include the rich heritage of Lutheran music in the learner outcomes.


	2010
	2010
	During the 2009-2010 school year a part time music teacher was hired.  She used to be on staff and is very well-equipped to move the music curriculum forward.  Her time has been increased for the 2010-2011 school year.

	Sect. V

Concern – PE
	No comprehensive curriculum in PE.

Recommendation – A comprehensive curriculum needs to be defined and developed for grades K-8.
	2010
	On-going
	After we select our reading curriculum Music, PE, and Art are the areas that we hope to improve.

	Sect. V

Concern – Religion
	Learner outcomes for religion were not complete.

Recommendation - Make sure that Law and Gospel are clearly stated in Learner Outcomes and in other areas of the school’s material (Parent and Student Handbook)
	2010
	On-going
	We will to continue to improve our Learner Outcomes to be more complete and clear on what our school professes as a Lutheran School and to help parents understand what it is that we believe and teach in our school.

	Sect. V

Concern – Science
	Integration of Faith statements were not in the Learner Outcomes.

Recommendations – Review the science objectives to make them conform to current practices.


	2011
	On-going
	As we work through the evaluation of our curriculum we will include statements of our faith in the Learner Outcomes, just as we teach God’s existence in our world.



	Sect. V

Concern – Science
	No budget Line item for science equipment.

Recommendation – Place a line item in the budget for science equipment.
	2011
	On-going
	We will add science equipment into the budget so that we can provide our students with the proper learning tools in the study of science.

	Sect. VI

Concern
	No special Education teacher.

Recommendation – Create a position to address the needs of special education students.
	2009
	Ongoing
	We do not have a special education teacher on staff but we have a good working relationship with the public school and any student with special needs is referred to the specialists at the public school for services.

	Sect. VI – 6:10

Concern
	Professional publications and materials are owned by individuals and not by the school.

Recommendation – Consider budgeting for professional publications and create a library for the staff. Create a plan for the replacement of dated reference material for students as well.
	2009
	On-going
	As a staff we have talked about a good place to set up a staff library and will begin to build materials for the staff. We also hope to up-date reference material for the students as well.

	Sect. VI - 

Concern
	Technology is not being used for the day-to-day management of the classroom.

Recommendation – Create a usage plan for day-to- day classroom management and provide in-service training as necessary.
	2010
	On-going
	We are steadily up-grading the technology in the school and between the two campuses. We will be getting RenWeb this summer, which will offer us more possibilities of communication between staff and office, staff to staff, and staff to parents.

NOTE:  The reality is that FastDirect was purchased.

	Sect. VI

Concern
	Teachers do not have adequate prep time throughout the day to consult with other teachers.

Recommendation - Explore ways to provide prep time each day, through the possible use of volunteers, combination classes, or other ideas.
	2009
	On-going
	We are discussing ways to used parents or retired folks in the school to give more time to the teachers for prep or others extra tasks they may have. We already use them for library time, lunch supervision at noon, especially at the Peace Campus.

2011- The teachers have moved to a rotating schedule, teaching in specialized areas.  This plan allows for a period of prep.  The time still seems inadequate but is helpful.

	Sect. VII – 7:9

Concern
	Training for volunteers in not consistent.

Recommendation - A more consistent standard for training volunteers is needed and more background checks are necessary.
	2011
	On-going
	A system for background checks has been put in place.  The best way to handle training is still under construction.

	Sect. VII  - 7:13

 Concern
	Kid’s Club, the after school care program, lacks definite expectations and more complete policies as an extension of FLS in its day-to-day operations.

Recommendation – Create a management document to assure continuity, quality and future growth. Add that “Kid’s Club” is an extension of FLS and add the mission statement to the handbook.
	2009
	On-going
	In giving more stability and direction to our after school and summer child care program we will be more specific in its structure providing more detailed schedules and activities for the workers, clearer policies for the parents, and a more precise Handbook.  MAY 2010:  Unfortunately Kids Club is still in disarray.  Starting with summer 2010 the Board of Directors is exercising day-to-day supervision until a new administrator arrives. JULY 2010: Kids Club is dispanded and is no longer in place.  Peace Lutheran Church will operate a similar program, Peace Pals.

	Sect. VIII

Concern
	Only four classrooms posted a fire drill and tornado emergency exit plan.

Recommendation - Need to post fire and tornado emergency exit maps at all rooms used by students.
	2009
	2009
	Detailed maps of the building have been placed outside all classrooms and other rooms around the building so that direction is given to visitors and emergency procedures are visible to all.

	Sect. VIII 

Concern
	There is no straight line of vision from the offices to see who is entering the buildings.

Recommendation - Security at both buildings needs to be improved.
	2009
	On-going
	An automatic lock has been placed on the Trinity Service Entrance door so that it is only open at certain times of the day when students or teachers are entering the building. A camera has also been installed to monitor all activity at that door. Doors that are not monitored by adults are kept locked. A window was installed in the school office to provide more visibility of people coming and going in the building. Other security measures will be added as money becomes available.

	Sect. IX

Concern

9:06, 9:07, 9:08
	The Trinity Campus is old and has higher concerns with repairs.

Recommendation - Remain vigilant in maintaining repairs with the two campuses.
	2009
	On-going
	Repairs were made to the roof of the Trinity Campus where there was some water leakage this spring. A new gym roof is being discussed at the Trinity Campus. Other minor fixes have been made and we also have a new janitorial group that is more watchful about daily cleanliness. The Peace Campus is considering a professional cleaning company to keep the building clean.  

	Sect. X

Concern
	Churches budgets and tuition costs will not be able to fund the school in the future.

Recommendation – The job description of the new development director should focus on providing funds for the future operation of the school.
	2009
	On-going
	We hired a Development Director this year to help us find grant money, to reach out into the community to find 3rd source funding, to help plan fundraisers that can bring in added money to the budget.   NOTE:  The Development Director resigned in the spring of 2009 and has not been replaced.

	Sect. X

Concern
	Salaries are not at 100% of District guidelines.

Recommendation – Make it a priority to raise the salary base at least 1-2 percent.
	2010
	On-going
	Salaries did not raise this year with the economy but we did not loose to much ground either. Our staff is at 85% of district guidelines and holding our own.

2013-2014  Salaries are now at 100% of district guideline.

	Sect. X

Concern
	Financial records are not audited on a regular basis.

Recommendation – Arrange to have the financial records audited yearly.
	2010 
	2009
	The financial records were audited by an outside auditor in the fall of 2009.  Some major systemic changes have been made and will continue to be put into place before the start of the next fiscal year in August 2010.  These include, but are not limited to, a change in signers, consolidation of the many checking accounts, some real and understandable monthly reports, as well as trying to get a handle on a hot lunch program that has been losing many thousands of dollars over the past years.

	Sect. XI

Concern
	The Strategic Plan has not been met in all areas.

Recommendation - Constant improvement of the Strategic Plan of FLS is imperitive.
	2009
	On-going
	The Board and staff of FLS will continually work to meet the goals set by the Board and to be constantly working to improve things for the school. We continue to plan for the future of FLS as a vital component in the Faribault community.  SPRING 2011:  FLS K-8 will all reside on a single campus, next to Trinity Lutheran Church.  This move marks a concerted effort to build school community and the beginning of a 5 year plan to build a school on a unique site.


	Sect. XI

Concern
	There needs to be more enrichment for high academic students.

Recommendation -  Have independent enrichment centers located in the classroom.
	2010
	On-going
	We are working  to offer enough enrichment for all of our students through the use of books, magazines, internet possibilities, extra-curricular activities (plays & service activities) and hopefully mini electives for our upper grade students.


TO ADD LINES TO THE TABLE FOR MORE CONCERNS AND RECOMMENDATIONS, PUT THE CURSOR IN THE LAST (BOTTOM RIGHT) BOX - “TAB.”

