NATIONAL LUTHERAN SCHOOL ACCREDITATION

ONGOING IMPROVEMENT CUMULATIVE ANNUAL REPORT/School Improvement Plan

(Please use this form and complete on computer.)

Part I:  Basic Information

School:    St. Paul Lutheran School 
Address:     201 Oxford Street
City, State, Zip:    Fairmont, MN  56031
LCMS District:    Minnesota South    School e-mail address:
splfm2@hotmail.com     School Administrator:   Gerald Bergt
Co-accredited by (if applicable):

Report is for year (Circle one) 1   2   3  4      (Time to Re-apply)     Date of most recent NLSA site visit:   April 2-3, 2009

Administrator’s Signature 
           Gerald Bergt




 Date 

May 1, 2012


School Board Chair’s Signature 
Neal Breitbarth




 Date 

May 1, 2012



(By this coming from the email address above I state that each recommendation in the Visiting Team Report either has or will receive serious consideration for action.)

This report is due in your district office no later than May 15.    The district accreditation committee will review by June 15.

The annual fee is due in the NLSA office no later than October 15.

Part II:  Recommendation Report for Standards:  (List any Major Deficiencies first.)  (To move to the next column, click “Tab.”)

	Section

&

Standard Number
	Visiting Team Concern and Recommendation
	Target

Year
	Year

Addressed
	Action taken

	11:01
	Major Concern: Chemicals are accessible in 4 locations that are not or cannot be locked.  This is in areas of the building where students have access.

Recommendation:  Chemicals must be in secure locations inaccessible to students.  Chemicals must be behind locked doors or cabinets.  
	Must be corrected within 30 days of receipt of report (by May 3, 2009)
	April 23, 2009
	Door locks placed on 2 storage room doors and cabinet locks placed on two other locations.  Two other areas had chemicals removed to areas that are locked.  Custodian told to never place chemicals in unlocked areas.

	3:01
	Concern:  This standard is identified as achieved, but is identified as a need in the goal section.

Recommendation:  This standard is addressed in goal 4.
	
	See goal 4
	See Goal 4 for actions and completion dates.



	4:05
	Concern: This standard is not marked but the visiting team feels that it is achieved.

Recommendation:  This standard is met.  Mark the standard as “Yes.”
	April 2009
	April 2009
	In the school copy of the Ongoing Improvement Plan, this was marked as “Yes.”  (It was suppose to have been marked ‘yes’ originally- this was an oversight)

	5A:05
	Concern:  The job descriptions of various staff positions have not been recently reviewed.

Recommendation:  All job descriptions need to be evaluated and updated.  The Board of Education should update the Administrator’s job description in consultation with the Administrator.  The Administrator’s job description should empower the administrator to delegate responsibilities.
	Fall  2010


	Fall 2010
Spring 2011
	All job descriptions reviewed.  “At Will” clause added to those positions that are not full time synodically trained workers (which are covered under the church’s constitution.)

Employee Handbooks (as requested by our insurance company) assembled for each  employee that centralizes all policies, forms, job descriptions, etc. for each employee.

	5A:06
	Concern:  Although the Board of Education does an evaluation of the Administrator, this does not appear to be based on his job description and staff and parents feel they do not provide input on the administrator’s performance.

Recommendation:  The yearly evaluation should be based on the new job description.
	Spring 2011
	Spring 2011
	Administrator’s job description conducted based on job description.   Evaluation done yearly as part of the School Board schedule of monthly topics.

	5A:08
	Concern:  Over the next few years there will be a significant change in staff, including the Administrator.  

Recommendation:  The leadership of

 St. Paul Lutheran School needs to plan for the transition to new staff.
	Spring 2010
	April 2010
	A Mentor was used with the new First Grade teacher this school year.  A Mentoring policy was approved by the School Board for future new staff members.  The School Board is planning for coming changes in staff.  The present Administrator is making preparations to enable a smooth transition to a new school administrator.



	5B:06
	Concern: There could be more involvement of staff in planning and decision making at both faculty and school board meetings.

Recommendation:   Staff and administrator should foster an environment of free expression of ideas.
	Spring 2010
	March 2010 
	A faculty member representative was appointed to be at all school board meetings.    Guidelines were setup for this position.

	5B:11
	Concern:  In some situations, the administrator seems uncomfortable relating to parents and students.

Recommendation:  Every person has strengths and areas of improvement.  

St. Paul Lutheran School should celebrate and utilize the strengths of all personnel.
	Fall 2012
	Fall 2011
	Some situations (as noted) are more difficult than others due to the particular parents and students involved and the area of concern.  Each situation needs to be handled with prayer and utilization of the resources that the administrator has available.

	6:02
	Concern: Not all staff have been members of LEA and/or other professional organizations.

Recommendation:  St. Paul Lutheran School should find ways to fund staff to be members of professional organizations, at least LEA.
	Fall 2012
	Fall 2012
	Due to budget constraints, cost of membership in LEA is not paid by the school.   Teachers are encouraged to join on their own- these dues can be deducted as a personal business expenses.

	8:02
	Concern:  St. Paul Lutheran School has technology resources for student and staff use that may not be utilized to the fullest.

Recommendation:  Staff are encouraged to expand their knowledge and use of new technology in their classrooms.
	Spring 2011
	Fall 2010
	All staff have been trained in the online FastDirect parent/student/teacher communication system (Gradebook, report cards, etc. online).  All teachers have been trained in the new online AR Enterprise system.  

	10:14
	Concern:  At the end of the school day, the corner of Budd and Oxford is not supervised.  

Recommendation:  Follow the plan in place.
	April 2009
	May 7, 2009
	Boundary lines were painted on the sidewalk in front of the school and procedures changed to insure that students are supervised when crossing at the corner of Budd & Oxford as well as Victoria & Oxford.

	11:01
	Concern:  Access to the building is not controlled.  Three doors are not locked and not monitored.

Recommendation:  Control access to the building and put into place a system to monitor access.  A solution (permanent or intermediary) should be in place by the start of the 2009-2010 school year.
	Intermediary solution- by Sept. 2009

Permanent solution set up during 2011-2012 school year.


	Fall 2009- intermediary solution
	Sign posted to notify visitors to report to the school office when entering.  Name badges ordered for all school staff as well as badges for librarians, substitute teachers, & volunteers.  

A committee is working on a permanent solution.  This is a difficult project due to school attachment to the church, the number of doors between the church and school, finances, etc., etc.

	12:03
	 The visiting team feels this standard is met by the governance structure in place.
	
	
	

	12:04
	Concern:  Church worker salaries are not at the district recommended guidelines.

Recommendation:  St. Paul Lutheran Church and School should endeavor to raise salary levels to district guidelines.
	Fall 2012
	Fall 2011
	The goal has been to work toward the district recommended level, but due to financial constraints, this has not been possible.  We will continue each year to raise salaries as determined by the budget & finance board.


Part III:  Goal Completion Report 

	Number and state each goal, objective, and strategy 
	Planned date for completion
	Action Taken including Date

	GOAL 1- The total experience at St. Paul Lutheran School prepares students to succeed at both the next level and beyond.
	
	

	Objective 1- Evaluate and rewrite one or more areas of the curriculum each year.
	
	

	Strategy 1- Evaluate the present curriculum and research what improvements are needed.
	Fall 2009- ongoing
	Listed as a Sept. Faculty topic each year.  School will be updating to the most recent version of Shurley English next school year.   We have adopted a new Reading curriculum.  A curriculum review schedule is in place with one or more areas list for review each year. New Social Studies for 2011-12 school year.

	Strategy 2- Improve and expand our current enrichment program.
	Spring 2012
	This has been reviewed.  Time allotment for the part-time teacher in charge does not allow for additional components.

	Strategy 3- Set up methods and procedures to make it easier to carry out science experiments and other hands-on experiences.
	Fall 2012
	The school does not have a separate lab room.   Teachers conduct lab experiments in the classroom.   Each classroom has a cabinet with adequate science equipment for their particular science book.


	Strategy  4- Review the Spanish program and determine the possibility of hiring a teacher fluent in Spanish.
	Spring 2012
	The area Lutheran schools are looking into the possibility of sharing a Spanish teacher.   Final plans have not been determined yet.

	Strategy 5- investigate the possibility of getting students more computer access.
	Spring 2011
	The number of computers with Internet access was doubled in each classroom with routers installed in each room.   All rooms now have wireless Internet access available.   All computers in the 7th & 8th grade room (one per student) now have Internet access.   

	Objective 2- Review and improve the Rangers and Rangerettes program.
	
	

	Strategy1- Find an enthusiastic person to lead each group (under the guidance of a faculty advisor)
	Fall 2010
	Each summer, the faculty advisor sets up parents to assist in organizing the coming year’s program from a list of parents that have shown an interest in helping.

	Stategy 2-  Help the leader plan monthly educational and recreational activities with the assistance of the faculty advisor.
	Fall 2010
	The faculty advisor works with a group of parent volunteers to plan the activities for the school year.

	Objective 3- Expand our school library’s selection of high interest books suitable for a Christian school.
	Fall 2011-ongoing
	The school library is continually adding books that it feels are both suitable for a Christian school and of high interest level.

	Strategy 1- Evaluate current useage.
	Fall 2009
	To expand the selection of high interest books that students can read for the Accelerated Reading program, it was decided to switch from the stand-alone AR computer system that we had to the on-line AR Enterprise system.  This expanded the available tests from 5,868 to over 140,000.

	Strategy 2- Determine areas of need and prioritize.  (books that are not appropriate for our Christian school will be so noted and not included in the selection process.)
	Spring 2010
	Librarians and teachers monitor books that are checked out often and those not being used.   Based on this, books are added that are similar (same series, etc.) to the ones being checked out often and sometimes removing books not being used (placing them in classroom libraries or discarding). 

	Strategy 3- Make purchases based on needs.
	Spring 2010
	Librarians keep a list of books (wish list) requested by students and teachers along with indicated needs to purchase additional books.

	Objective 4- Provide students and staff access to up-to-date, necessary and effective technology to enhance the learning process.
	
	

	Strategy 1- Verify that current technology is up-to-date, necessary, and effective.
	Spring  2010
	It is an ongoing task to replace older computers.  Each classroom will get a newer computer this summer with the recommended requirements for the AR Enterprise program.  Clickers were purchased for the school last school year and an interactive whiteboard installed in a classroom- more to be added in the future.

	Strategy 2- Utilize current technology available.
	Spring 2010
	Teachers are utilizing the Fast Direct program which was started this school year.   They will be receiving training in how to use the new AR Enterprise system prior to the start of next school year.

	
	
	

	GOAL  2- The school has a noticeable Christian environment and an integrated Christian instructional program that meets the needs of the church and the community.
	
	

	Objective 1-  Include comparative study and awareness of world religions (Muslim and other faiths) in the Religion curriculum so that students can clearly see Christianity as the one true faith.
	
	

	Strategy- Use Concordia Publishing House materials that cover religions of the world.
	Spring 2011
	CPH materials “Cults and other Beliefs” is being used in Grades 7&8  to bring in an awareness of cults and world religions that are not part of the Christian faith.

	Objective 2- Encourage Religion class instructors to be aware of students in their classrooms of other Christian denominations.
	
	

	Strategy- Set up guidelines and procedures to accomplish this objective.
	Fall 2012
	This has been discussed with the teachers and pastors.  While we are distinctly Lutheran in our presentation of religious doctrine, we are understanding of students that hold different views.

	Objective 3-  Students are  provided with a variety of opportunities for Christian service and witness.
	
	

	Strategy-  continue and expand if needed the opportunities that students have for Christian service and witness.
	Spring 2010
	Students in 3rd grade go monthly to the Lakeview Healthcare Center and 6th grade goes monthly to the Roxanne House.  Students in grades 1-8 participated in the “Kids Against Hunger” program.  Many other opportunities are in place.

	GOAL 3- The physical facilities are safe, attractive, well maintained, and appropriate for the school programs.
	
	

	Objective 1- evaluate and improve the appearance and safety of the outside areas of the school.
	
	

	Strategy 1- Create an economical, but useful, parking lot/playground area.
	Fall 2010
	Improvements to our playground area are ongoing with new equipment being added, improvements in landscaping, etc.

	Strategy 2- Monitor and upgrade outside play areas for safety, repairs, and appearance.
	Spring 2010
	An additional  piece of playground equipment will be added (Aug. 2010) and more woodchips will be added at the same time.  This is an ongoing project- repairs, adding equipment, etc.

	Objective 2-  Continue to evaluate and improve the inside appearance and safety of the school building.
	
	

	Strategy 1- Update student lockers.
	Spring 2012
	There are no plans to put in different student lockers at  this time.

	Strategy 2-  Update and redecorate the building.
	Spring 2011
	Improvements to our school entryway are underway- to be completed during the summer of 2011  (new rugs, bench, and entry way logo sign).

	Strategy 3-  Repaint classrooms and hallways as needed.
	Spring 2012
	Rooms and hallways will be repainted as needed.

	Strategy 4- Update the bathrooms.
	Spring 2012
	Plans are underway to install new floors in all bathrooms.  A fundraiser is underway to pay for the cost.

	Strategy 5- Continue to monitor effectiveness of standard recommendations (11:01) relating to storage of chemicals and control of building access.
	Spring 2010
	This is an ongoing procedure- to monitor this and find improvements to what is presently being done.

	GOAL 4-  The church and community have favorable knowledge and opinions about St. Paul Lutheran School (Pre-K through 8th grade).
	
	

	Objective 1- Increase advertisement.
	
	

	Strategy 1- Publish highlights- to church membership and community.
	Spring 2010
	Monthly calendar listing of activities published in church newsletter and bulletin.  Weekly activity list sent to Fairmont Sentinel (newspaper) for their Saturday school page and to local TV access for posting month’s activities.

	Strategy 2- Share testimonials with church membership and community.
	Spring 2010
	Questionnaire given to all parents and students about the school with selected comments shared in School Newsletter, Church bulletin, and publicity materials.  This will be done yearly.

	Strategy 3- Look for new ways to promote the school.
	Spring 2011
	A billboard has been set up, ads on HyVee receipts, ad in Lutheran Digest, and more to come from the new PR committee.

	Objective 2- Produce a DVD which provides up-to-date information about the school.  Maintain the school’s website with current information.
	Fall 2011
	Parts of the school website are updated weekly (Newsletter), some parts monthly  (Art of the Month, etc.), and some parts yearly- schedules, staff photos, alumni news, etc.

	Strategy 1-  Hire or ask for volunteers to make the DVD.
	Fall 2011
	The PR committee will be utilizing a former student (now a recent college grad who specializes in media production) to help with this.  The DVD was available in quantity beginning September 2011.

	Strategy 2- Update the DVD every 2 years.
	Spring 2012
	The Publicity Committee will evaluate the DVD yearly at their April meeting  to determine at what point it needs to be updated.

	Objective 3-  A marketing team will be established to help achieve Goal 4.
	
	

	Strategy – A marketing team will assist with the objectives of goal 4 and help staff  & parents to realize their involvement in marketing the school whether positive or negative.
	Spring 2011
	A PR/Publicity committee was started to increase publicity about the school in the community.   It is  composed presently of 6 volunteers.  They have been meeting approximately once a month with many projects such as the DVD, improving our school’s Facebook site, billboard & posters, etc.

	NOTE:  Gerald Bergt, School Administrator, is retiring at the end of the 2011-2012 school year.  (others also retiring at the end of this school years are Pauline Bergt- par-time teacher in grades 4 & 8 and Jim Doolittle, Custodian.)    Plans are to begin re-accreditation  steps beginning in January of 2013.

	
	


Spring 2013- begin work on NLSA renewal (committees, surveys, etc.)            Fall 2013- finalize NLSA OI reports

                                                                    Spring 2014-  NLSA Team visit
