 NATIONAL LUTHERAN SCHOOL ACCREDITATION

    ONGOING IMPROVEMENT CUMULATIVE ANNUAL REPORT/School Improvement Plan

   Part 1:  Basic Information

        
School:
Immanuel Lutheran School


Address:50605 478th Street



 
City, State, Zip: Courtland, MN  56021






LCMS District: MN South



School email address: ils@newulmtel.net


School Administrator: Dan Erdman

Report is for year (Circle one)        6

(Time To Re-apply)   
Date of most recent NLSA site visit :  April 24-26, 2007
   Part II: Recommendation Report:  (To move to next column, click “tab”)  (List any Major Deficiencies first.)
	Standard

Number
	Visiting Team Recommendation
	Target

Year
	Year

Addressed
	Action Taken

	1. Philosophy
	Review the philosophy statement yearly and consider updates with input from shareholders
	2007
	2007
	Philosophy statement updated as suggested by visiting team.

	
	Write specific school goals and learner outcomes to correlate with the statement of philosophy
	2008
Staff
	2008
	Staff members will work on it this summer.

	2. School and Congregation
	Create opportunities for the children to be actively participating in the worship service and congregational life
	2007
Every year
	Every Year
	School participated in special Reformation and Good Friday services.  The students sing and play hand bells once a month in church, participate in two Christmas services, and put on soup suppers during Lent.

	3. School and Community
	Put up more signs on Highway 14 and County Road 25 to help locate your school from other directions
	2008-2009
	2008
	We are working on putting up some more new signs along the highway.

	4. School Climate
	Plan a few social gatherings for faculty cohesiveness
Faculty meets every Thursday morning for devotions.
	
	2008
2009 and following
	We have an annual School Board/Faculty Christmas party.  We had special activities during National Lutheran Schools Week.  We had a School Board picnic in the summer.

	5. School Board - Administration
	The school board will actively promote the need to have a competitive salary schedule in place with its congregation
	2007
	2008 and following
	Our pay scale was at the 50th percent of district guidelines and we approved to raise them up to 75 percent over the next 5 years at our annual voters meeting.  We have frozen our salary increases at this time because of economic reasons.  We are re-evaluating this for the 2010-11 school year

	
	Board meeting dates, agendas, and meeting minutes should be posted on school web-site and/or sent electronically to school staff, boards, and interested congregation members
	2007
	2008
	Our meeting dates are on our church calendar and are open to all to attend.

	
	Board members will write formal procedures to evaluate the performance of the school’s principal
	2008
	2008
	We are designing an evaluation form to that we will use yearly to evaluate the principal.

	
	Board members will create a policy handbook
	2009
	2009
	We re-evaluated our policy handbook at our School Board meeting in 2009.

	5. Administration - Administrator
	Administrator should consider pursuing a Master’s Degree
	
	2008
	It was discussed at our School Board meeting and our present administrator is not interested at this time in pursuing a Master’s Degree.

	
	Investigate ways to give the administrator more release time from the classroom
	2007
	2007-2008
	The administrator is currently given a half a day a week for administrative time.

	
	Evaluate the time given for secretarial help
	2008
	2008
	We currently have a secretary a half a day, once a week.

	6. Professional Personnel
	Encourage all staff to obtain a current teaching license
	2008
	2008
	All staff have a license.

	
	Cooperatively develop forms for teacher supervision, evaluations, and growth
	2008
	2008 and years to follow
	The administrator evaluates the staff yearly and encourages growth with the staff.

	
	Seek ways to assist teachers to join a professional organization
	2008
	2008
	Our staff is encouraged to join the LEA.

	
	Adopt a salary scale that attempts to meet a percentage of district guide
	2007
	2008
	This issue is addressed in the School Board - Administration first recommendation.

	7.  Curriculum - General
	
	
	
	

	
	The faculty will collaborate on objectives that need to be met at each grade level
	2008
	2008 and following
	The faculty will continue to evaluate the objectives at each grade level.

	
	Define the role of the school board in the selecting of new curriculum
	2008
	2008
	The School Board is informed by the administrator of any new curriculum.

	7. Math
	Teachers will receive adequate Math training
	2009
	2008
	This will be considered as funds become available.  Teachers have been meeting with the Math specialist at Nicollet Public School for training and new ideas.

	7. Physical Education
	Purchase new equipment for students that will provide students with a wide variety of activities that promote physical fitness
	2008
	2008 and following
	New equipment is purchased every year that provides students with a wide variety of activities that promote physical fitness.

	
	Create a kindergarten - eighth grade physical education curriculum
	2009
	2008
	We were awarded a grant and will now receive a k-8 curriculum.

	7. Music
	Add a music room
	
	2008
	Not feasible at this time.

	
	Establish a school-wide music curriculum
	2011
	2008
	Our local public school’s band instructor offers lessons to our students.  Students in grades 5-8 participate in our hand bells program.  Our Music teacher developed a K-4 curriculum and it is currently being used in these classes.

	7. Religion
	None
	
	
	

	7. Social Studies
	Investigate a new series.  As long as older textbooks are being used, continue to use supplements
	2008-2009
	2008
	We purchased a new Social Studies series and we are using the supplements that came with this.

	7. Reading
	Adopt a researched based reading intervention program.  Some examples include: Read Naturally, Early Success, and Read Counts
	2008-2009
Staff
	2008
	Our staff members are working with the public school on ways to adopt this program.

	7. Technology
	Provide training for staff on technology use
	2008
	2008
	We will continue to encourage staff members to share the latest technology methods they have acquired.

	
	Write technology curriculum that provides common language and sequencing for students
	2008-2009
Staff
	2008
	Our staff members are contacting other schools to look at their curriculum and will work on creating our own curriculum over the summer.

	
	Consider additional computers in each classroom
	2009-2010
	2008
	We added 6 computers to our classrooms.  We have reached our capacity for all of classrooms at this time.

	7. Science
	Find resources to purchase supplemental materials
	2008-2009
	2008
	We are looking into combining efforts with our public school.

	
	Provide more time to teach Science
	2010-2012
	2008
	Due to our short school day, more time is unavailable at this time.

	
	Provide more access to computer Science resources (Video streaming)
	2014
	2008
	We will address this concern as our technology advances.

	7. Language Arts
	Set aside time as a faculty to write learner outcomes
	2008-2009
Staff
	2008
	Our staff wrote learner outcomes.

	7. Art
	Investigate an Art curriculum with school-wide scope and sequence
	2008
	2007
	We purchased a Scott Foresman Art curriculum for our K-8 students.

	8. Instruction
	Find ways to meet and frequently discuss successes and failures related to planning and preparation, classroom environment, instruction, and professionalism
	2008-2009
	2008 and years to follow
	We will continue to discuss these concerns at faculty and School Board meetings.

	9. Instructional Materials
	Evaluate the possibilities of a central library
	2010-2011
	2008
	We are looking at this possibility and also have the Bookmobile that comes to our school every other week.

	
	The teachers should become adept at new technology and pass this on in classes with the students
	2008-2009
	2008
	We encourage the staff to continue to improve their technology skills and pass these skills on to their students.

	10. Health and Safety
	Doors not visible to adults should be locked during the school day.  One door should remain open for parents and other authorized personnel.  This door should be visible to someone in the building
	2008-2009
	2008
	We are locking the north door every morning and keeping it locked all day.  We leave the east door open, which will be visible by the cook and the preschool teacher.

	10. Student Services - Guidance
	Plan and write procedures for new teacher induction, including time set aside throughout the first year for new teachers to collaborate and have support from colleagues
	2007-2008
	2007
	All new teachers receive the LCMS CD handbook for New Lutheran School Teachers.  Older staff members are very encouraging and supporting to new staff members.

	10. Food Service
	Install a ventilation fan in the ceiling
	2013
Trustee
	2008
	This will be done as funds become available.

	
	Install a hand sanitizer dispenser (like those found in hospitals), larger floor mat, and hand faucet sprayer in the kitchen
	2008-2009
Trustee
	2008
	We have taken care of these issues.

	10. Child Care Services
	We have an Extended Day Care Program and a Latchkey Program in place.
	
	2009
	We use this program when we have a sufficient amount of kids to self-fund the program.

	10. Activities
	Encourage more qualified parent volunteers to assist with responsibilities and consider hiring a teacher with qualifications for athletics
	2008
	2008
	We already have a number of volunteers in place and will always welcome more.

	11. Physical Facilities
	The playground equipment should be replaced or upgraded
	2008
	2005
	The new playground equipment has been purchased and was installed in April 2008.

	
	New desks and lounge chairs should be purchased
	2010
	2008
	We purchased new lounge chairs for our office.

	
	Cover the lights in the first and second grade room
	2012
Trustees
	2008
	We finished this project in the summer of 2012.

	
	Get bigger desks and have shelf space for book bags
	
	2008
	At this time we feel that the desks are the most adequate for us.

	
	Get restraints to prevent students from going on the road
	2010
Trustee
	2008
	We have decided that this is not going to happen.

	12. Finance
	Consider gradually bring salaries by percentage up to District recommendation
	2007-2008
	2008
	This issue is addressed in the School Board Administration section.

	
	Develop a financial plan for the next three years
	2009
	2008
	A budget is done annually at our January voters meeting.  Our congregation established an endowment fund in 2008.


   TO ADD LINES TO THE TABLE FOR MORE RECOMMENDATIONS, PUT THE CURSER IN THE LAST (BOTTOM, RIGHT) BOX AND CLICK “TAB”

   Part III:  Goal Completion Report  (Parenthetical comments are samples of how the form is to be completed)

	Number of goal objective.      strategy


	Planned date

For Completion
	Action Taken and Date It Was Taken



	
	7/07
	We cleaned out our basement.

	
	3/08
	We made new school and church brochures.

	
	Ongoing
	We continue to promote student tuition assistant funds.

	
	8/07
	We purchased a billboard outside of Courtland advertising our school.

	
	Ongoing
	We continue to update our school web-site.

	
	Ongoing
	We involve another Lutheran school in our athletic programs and National Lutheran Schools Week activities.

	
	4/08
	Installed new playground equipment.

	
	7/08
	We put up new NO parking signs on our County Road.

	
	7/08
	We installed a new A+ Security system.

	
	8/08
	We cleaned the walls and ceilings in our gym.



	
	9/08
	We installed new parking lot lights at school and church.



	
	10/08
	We started an endowment fund for church and school.



	
	Ongoing
	We continue to do P.R. to get more kids to attend our school.



	
	3/09
	We sent our 5-8 grade girls to the National Lutheran Basketball Tournament at Valparaiso, IN.



	
	8/09
	We put new floors and lowered the ceiling and put in new lights in the girls and boys bathroom.

	
	8/09
	We extended our playground area and put new timbers around the perimeter.

	
	8/09
	We put new lights in the 5th & 6th grade room.

	
	9/09
	We started an extended day care program.



	
	12/09
	We purchased a projector and are now teaching ‘Power Point’ to our 5-8 graders.

	
	4/10
	We are looking into a new Reading program for our K-8 grades for the 2010-11 school year.

	
	4/10
	We received $5,000 to purchase a new K-8 Physical Education curriculum and equipment.

	
	8/10
	Purchased new Reading Curriculum for grades (K-4) and also purchased new English Curriculum for grades (5-6) with a $5,000 grant from sister church, New Ulm Redeemer.

	
	8/10
	Purchased new K-8 Physical Education curriculum and equipment.

	
	8/10
	Purchased new storage shed for the Physical Education equipment.

	
	6/10
	SHIP (State Health Improvement Program) gave the Kindergarten a grant for over $200 worth of gross motor equipment, CDs and a curriculum book.

	
	6/11
	Updated playground with new timbers and rocks.

	
	11/11
	Put on new siding and roofs on our school buildings.

	
	3/12
	Purchased new teaching aids for Preschool and Kindergarten classes with a $2,000 grant from our sister church, New Ulm Redeemer.

	
	9/12
	We purchased our 2nd projector, mounted it, and have installed a surround sound with it. 

	
	8/12
	We lowered the ceilings and put new lights in the 7th & 8th, 1st & 2nd, & Kindergarten rooms.

	
	9/12
	Purchased a Science Lab table for our 5th-8th graders.

	
	10/12
	Purchased new Science equipment for our school.

	
	3/13
	Installed Smart Board in 5th & 6th grade room.


   Administrator’s Signature: Dan Erdman_______________________________________Date:  May 15, 2013____________                                         

(By my signature I state that each recommendation in the Visiting Team Report either has received or will receive serious consideration for action.)
   This report and the annual fee are due in the NLSA office no later than May 15.  If not received by August 15, the school loses its accreditation. 

