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INSTRUCTIONS
for

Exemplary School Validators
National Lutheran School Accreditation

Mission Statement
NLSA encourages and recognizes schools that provide quality Christian education and engage in continuous improvement.

Accredited School - Exemplary Status Application

Exemplary - deserving imitation because of excellence.

The NLSA National Accreditation Commission has developed a process to identity excellent accredited schools and recognize and share their best practices with schools operating in the LCMS School System. 

Schools nominated for special recognition as an Accredited School – Exemplary status demonstrate:

· Compliance with NLSA standards.

· Innovative leadership through the implementation of “Best Practices”.
In order to be considered for this honor a school must agree to share best practices with other Lutheran schools in our LCMS system.

Additional considerations

· The accredited school-exemplary status has prepared and submitted a quality self-study report that includes all required elements.

· The accredited school-exemplary status meets at least 90% of the general indicators of success in every section of the accreditation report.

· An accredited school-exemplary status is a “school of choice in the community”.

Indicators include, but are not limited to:

Christ-centered mission and service driven

· A positive community perception

· A documented record of academic success

· Satisfied stakeholders

· Near or at capacity enrollment

I. Process

1. The school is nominated by one or more of the following: visiting team, district commission, district education executive, and the school must be endorsed by all of these entities.

2. If visiting team determines that school has achieved at least 90% of each section of the indicators of success which are fully met, the team will indicate this on face sheet and proceed to completing the exemplary status form. 

3. If qualifications are met, the exemplary status nomination form will be sent to the DAC and district educational executive for their endorsement. (completed form to be received at the national office by September 1)

4. If the recommendation for exemplary status is endorsed by the National Accreditation Commission (NAC), and recommended by the DAC or District Education Executive, an application will be sent to the school from the national director of NLSA. (September 15)

5. The completed application form and required documentation shall be sent by the school to the NLSA national office. (October 31)

6. The materials will be reviewed by a team from the membership committee of the NAC. (November-December)

7. A verification team of two individuals chosen by the NLSA director will visit the school to verify all documentation and assure that the school is indeed worthy of this honor. (at expense of NLSA in January – February)

8. The NAC will convene electronically to accept recommendation and confer accredited school-exemplary status. (February)

9. The NLSA national office will announce accredited school-exemplary status during National Lutheran Schools Week.

10. Candidate schools will be awarded exemplary status in the calendar year following the year they are accredited. (at LEA and district teacher’s conference events) 

II. Qualifications
The Accredited School - Exemplary Status Site Validation Team  

Two (2) members of the Accredited School – Exemplary Status Site validation team will be selected by the NLSA Director by December 31 following the fulfillment of all of the elements of the application process. Team members will not have served as members of the school’s visiting team nor as the school’s NLSA consultant. Team members will have the following qualifications:

1. Recognized and nationally respected NLSA leaders.

2. Demonstrated understanding of the Accredited School – Exemplary Status process

3. Appropriate experience and expertise with the educational level of the school that has been nominated (ie: high school team members for high schools, preschool team members for preschools)
4. Do not serve in the district where the nominated school is located.

The NLSA Director will appoint one of the team members to serve as the team leader.  The team leader is responsible to communicate with the school to determine all details regarding the visit.  The team leader is also responsible to communicate the results of the visit to the NLSA Director.
III. The Appointment of the Site Validation Team 

Team members will be appointed by NLSA National Director no later than December 31 following the school’s acceptable fulfillment of all of the elements of the application process.

By December 31, the NLSA office in St. Louis will supply validation team members with the following materials and supporting documentation:

· School’s complete NLSA Self-study report (and school improvement plan)

· The report of the NLSA visiting team with their recommendation for accreditation.

· The completed Exemplary Nomination Form from the district.

· The school’s completed application form and related required documentation.

Using these tools, team members will prepare for their visit to school.

IV. Preparation for the Site Validation Visit

In preparation for the visit the site validation team leader is responsible for the following:

· Completely read and review all materials and supporting documentation related to the school. (Both team members shall completed read and review all materials in preparation for the visit.)
· Contact the school administrator to determine the date (January or February) of the visit. Communicate that date to the district officials and the NLSA office.
· Inform the other validation team member of the date and details related to the visit.
· Arrange a detailed schedule for the visit with the school administrator. Secure time in the schedule to meet with all required parties related to the school’s nomination.

· Arrange for a private meeting space to conduct interviews, and write the report. 

· Arrange for transportation, housing and food requirements related to team members. 

· Share the schedule for the visit and related details two weeks before the visit is conducted with the national accreditation director and district officials.
V. Sample Schedule for a Site Validation Visit

Team members arrive at the location on the afternoon before the scheduled visit. Check into the hotel and have dinner together and discuss strategies for the activities on the next day. Turn-in early and get a good night’s rest before beginning a busy day of activities.

7:45
Attend faculty devotions.  School administrator introduces team members. 

This school has already achieved status as an accredited school. That in itself is a 
high honor. 









The purpose for this visit: The school has been nominated as an Accredited School – 
Exemplary Status - Define Exemplary - deserving imitation because of excellence. Team 
members will validate that this school is worthy of imitation by others in our system of 
LCMS schools?
8:15
School administrator conducts a tour of the school facility. Tour is followed by a 
meeting with the school administrator. 
Purpose: Review schedule and address questions that arose in the examination of 
materials and documents received before the visit.

9:30
Meet with Pastor(s). 
Purpose: What’s so special about this school? How does the school and congregation 
enact its mission in its community? 

10:00
Begin Interviews with school constituents and community members:  These 

interviews may include but are not limited to: Community partners (not school


 related), Parents (member and non-member), Board Members,  Congregational 
members. 








Purpose: What makes this school a “School of Choice” in this community?

12:00
Lunch and collaboration between visiting team members.

12:45
Complete School of Choice Interviews with school constituents and community 
members. 

1:30
Interview individuals related to the school’s “Best Practices”

Define Best Practices. What’s worthy of sharing with others?                                                                How would your school 
share its Best Practices with other Lutheran schools in our system?

3:30
Prepare the school report for The Accredited School - Exemplary Status Site 
Validation Team

4:30
Report prepared, work completed, thank the administrator for the hospitality and 
depart for home. There is no exit report shared with the school. 



School will be notified about its status no later than February 23.
VI. The Team Members Work at the School

To arrive at the point of welcoming a Validation Site Visitation Team the school has already demonstrated a high level of quality to district and national accreditation agencies through a variety of means. Therefore it will not be necessary for team members to spend time with evaluating the school’s compliance with NLSA standards.

During the time of the visit team members investigate the school’s demonstrations and evidence surrounding six (6) questions. The school’s application form calls for it to affirmatively answer and provide evidence to the questions below.

1) Is this school Christ-centered and service driven. 

2) Does this school have an established record of academic success by its students? 

3) Has this school earned a positive perception in its greater community? 
4)  Are the stakeholders of this school satisfied customers? 
5) Is this school near or at its enrollment capacity.
6) Does this school demonstrate innovative leadership through “Best Practices. 
During the visit the school visitors review documentation provided by the school, observe, and conduct interviews to validate that the school is doing what it says it is doing. The team visitors are charged to validate that:

1) The school is a school of excellence.

2) The school does have Best Practices worthy of sharing with others.

The visitation team’s written report summarizes the team’s findings at the school. A hard copy of the validation visiting team written report should be sent to the NLSA office in St. Louis as soon as it is available after conclusion of the visit (no later than ten days after the visit).
VII. SAMPLE FORMAT SITE VALIDATION TEAM REPORT
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School Name:

Address, Phone Number

Principal’s Name and E-mail Address
Date of the Site Validation Visit
Site Validation Team Members Names and Contact Information

1)

2)

I. Site Validation Checklist
	Qualifier
	School Meets or Exceeds

            YES or NO
	Comments                                  

	The school is Christ centered and service driven.
	
	

	The school has an established and documented record of student academic preparation and success.
	
	

	A positive perception exists in the community regarding the school.
	
	

	The school supports satisfied stakeholder.
	
	

	The school demonstrates innovative leadership through Best Practices.
	
	


II. What are the school’s unique “Best Practice(s)”? 
III. What means do you suggest for the school to share its best practice with other Lutheran schools?

IV. Summarize your overall impression of the school.

V. Does your visit to the school lead you to concur that this school is worthy of Accredited School – Exemplary Status recognition?
YES   or   NO

Share your justifications for your answer.

________________________________
_________________________________

signatures of validation team members 

______________________________

Date the visit was conducted
ACCREDITED SCHOOL – EXEMPLARY STATUS


Site Validation Team Report





� EMBED MS_ClipArt_Gallery ���








PAGE  
2

_1247988385

