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  Introduction


The Ongoing Improvement (OI) Self-Study Process
The Ongoing Improvement Process of accreditation provides an accredited school with a self-study process that assures ongoing compliance with required NLSA Standards. The self-study also provides for the school’s continuing improvement through the development of a School Improvement Plan (SIP) that includes between two and five broadly defined goals. Based on a formal needs assessment process conducted by the school, these improvement goals reflect the school’s plans for meeting the greatest needs of the students. Each portion of the Ongoing Improvement Self-Study Process is described in detail in this document.
	After the application form and fee for re-accreditation have been received and processed at the national NLSA office, a consultant will be assigned to help the school with its self-study process. The consultant helps the school determine its continued compliance with NLSA standards, identifies needs, and prepares the School Improvement Plan. No sooner than nine months, and no later than three years, after the application has been received in the NLSA office, the school will complete the self-study process and have a visiting team validate the School’s Improvement Plan. The self-study process requires:

n	Preparation of the School Narrative Profile 
n 	Indication of Compliance with NLSA Standards
n 	Conducting comprehensive needs assessments
n 	The development of a detailed School Improvement Plan
n 	Collecting a wide variety of evidence and exhibits to display on site

	A Visiting Team will ensure the school’s continued compliance with the NLSA standards and review the SIP, focusing on the legitimacy of the needs assessment and the practicality of the plan. The team may also make recommendations in its written report for additional school improvement.
	NLSA accreditation is a whole school evaluation/improvement process. All programs and levels of a school are usually included in a single NLSA process involving one self-study. However, in some instances, schools of multiple levels may request the use of separate accreditation processes. This request must be indicated on the NLSA application and approved by the district education executive.


Outline of Process
Application
1. 	The school applies to NLSA and pays the application fee. (Applications are available from the NLSA office.)
2. 	A trained consultant is appointed by the NLSA director.

Which Process?
1. 	Schools new to NLSA use the Standards Based (SB) Self-Study Report process.
2. 	Schools seeking re-accreditation choose either the SB process or the Ongoing Improvement (OI) process.  NOTE:  Be sure to apply early enough so your current accreditation does not lapse before you become re-accredited.
3. 	The District Accreditation Commission can require schools to use the SB process if the members feel the school needs to concentrate on standard fulfillment.
4. 	Schools seeking dual accreditation may use the NLSA process or an approved regional process as their primary accrediting instrument. If the regional materials are used, the school must complete the “Guide for Evaluating the Christian Mission” supplement during the regional accreditation process. 

Ongoing Improvement (OI) Self-Study Process
1. 	In no less than nine months and no more than three years from the time of application, the school completes its Self Study Report:
	a. 	Prepares a School Profile.
	b. 	The school indicates continuing compliance with required NLSA standards and indicators of success 
		through the completion of the scale developed specifically to measure standard compliance.
	c. 	Conducts extensive needs assessments.
	d. 	Prepares a School Improvement Plan (SIP) for two to five school-selected improvement goals.
	e. 	Collects a wide variety of evidences and exhibits to display on site at the time of the visit.

Ongoing Improvement (OI) Site Visit
1.	The visit is held when the school and the consultant agree the school is ready for the visit.
2. 	An NLSA trained Team Captain will lead a team of three or more individuals suggested by the school, recommended by the district, and approved by the NLSA Director. The school’s consultant will be a team member. One of the visitors should have expertise in at least one of the fields/areas addressed in the SIP.
3. 	The team will visit the school for at least one day on a schedule planned by the school administrator, consultant and team captain.
4. 	The team will review the school’s SIP.
5. 	The team will validate the school’s compliance with the REQUIRED Indicators of Success.
6. 	The team will gather data to gain familiarity with any not “met in full” responses to the GENERAL Indicators of Success.
7. 	The team will compare the SIP to the school’s perceived targets for improvement and, if needed, make recommendations on the SIP.
8. 	A trained resource leader, the Team Captain, will prepare and submit a Visiting Team report to the school within two weeks of the visit. This report will consist of a brief yes/no recommendation for or against NLSA accreditation and recommendations for ongoing school improvement.

Accreditation
Accreditation is recommended by the site visitors, approved by the District Accreditation Commission, and granted by the National Accreditation Commission. Accreditation is for a five-year term.

Reporting Ongoing Improvement 
1.	The school annually submits a Cumulative Annual Report that is sent directly to the district office. An annual fee is sent to the NLSA office.	
2. 	The school works toward fulfilling its SIP and the recommendations of the Visiting Team.
3. 	The school will apply for re-accreditation after completing the third year of its accreditation cycle.






  SCHOOL PROFILE 



GENERAL INFORMATION
School: __________________________________________________________________________________

Address: 	

City, State, ZIP:	

Congregation(s): (List all operating congregations and pastors.)




Name the agency currently accrediting your school and expiration date:


ATTACHMENTS    
n   Attach a list of all members of your school’s planning committee, indicating whether they are teachers, parents, outside consultants, etc. Explain the participatory process used by this committee to assess needs and formulate goals.
n   Attach a copy of your most recent LCMS school statistic report.
n   Attach a copy of all checklists, surveys, test results and other needs assessment data that helped you discern and prioritize your school’s needs.
n   Attach information (sample committee notes, outlines, etc.) that illustrate your preliminary work in defining your SIP goals and/or delineation of achievements required to attain them.


COMMUNITY
Describe significant community information/factors/changes that are affecting your school, its student population, and their needs. Pay particular attention to changes that have occurred since your last accreditation.


ENROLLMENT
1. 	Total current school enrollment by age/grade:
2. 	Review your responses on the statistics report to the number of students per grade, number of special education students, students’ church membership and students’ race. Discuss any features of your current enrollment that reveal significant or unusual information. Note significant ways in which enrollment or enrollment patterns have changed since your last NLSA accreditation, and if possible, explain why.
3.	Describe expected enrollment trends over the next five years and explain the reasons for your projections.
4. 	Provide an analysis of enrollment for the past three years and project for the next three years. Include:
	a.	Feeder school enrollment; members and non-members; numbers and percentages enrolled; note any trends.
	b. 	Other feeder school data.
	c. 	Enrollment from general community.
	d. 	Number of vacant “staffed seats.” 



STAFF (This section may be arranged so each of these six criteria are given for each teacher, rather than on six different lists.)
1. Faculty Member	Earned Degree		Institution

2.  Academic credit and continuing education units earned over last six years:
Faculty Member          Course	    Name of Institution	  Semester      Graduate Hours     College degrees held, if any



3.  Teaching or school administration experience: (List the most recent experience in another school first.)
Faculty Member		Location		School Name		Dates



4.  Current participation in congregation activities:
Faculty Member		Responsibility		Participation



5.  Current membership in professional organizations and current teaching certificate held:
Faculty Member		Organizations		Certificate



6.  Support staff members (secretary, bus driver, child care, etc.):
Name		Function	Hours per Week 		Years at School							


Staffing Impact Summary
In paragraph form, summarize each of the following
a. 	Staffing trends experienced in the last five years and their impact on your school. Be sure to address the impact(s) of both longevity and/or change in your staffing patterns—especially among professional staff and administration.
b. 	Professional development experiences and their impact over the last five years.
c.	Changes in staff size or composition and how they have affected school mission or effectiveness. 


SUPPLEMENTAL SERVICES
Describe the nature and use of each service your school currently receives from an outside agency. Include library material, course of study, audiovisual aids, tuition collections, testing and guidance services, health services, services related to school attendance, transportation, and custodial services. Then summarize how this has changed since your last NLSA accreditation and additional services for which you perceive a need.


SCHOOL PROFILE SUMMARY
1.	Summarize the most significant strengths (programs, mission, personnel, finances, etc.), deficiencies, events and trends that are currently impacting your school. Include a description of how you believe they affect your school’s ministry and service to your students and their families.
2.  	List and describe the resources used in your needs assessments and how they helped to discern, define or measure the impact of school needs. For each, explain (1) how/why you decided to use it and (2) what need(s) it identified.




   INDICATION OF
COMPLIANCE WITH NLSA STANDARDS 



For each of the Standards sections, the school is expected to:
A. 	Comment on any significant changes that were made by the school in the area during the previous accreditation cycle.
B.	Indicate whether the school meets the REQUIRED Indicators of Success for each Standard.
C. 	Evaluate the level of implementation for each GENERAL Indicator of Success according to the following scale.
D. 	Provide an explanation or proposed improvement actions for any of the GENERAL Indicators of Success that are not “met in full.”
E. 	Meet a minimum average of two for the GENERAL Indicators of Success for each of the standards.

GENERAL Indicators of Success help the school quantify its compliance with the Standard. Evaluate the school’s compliance with each GENERAL Indicator of Success using the criterion defined below. In the “Comments” section related to that indicator, specify how your school falls short of full compliance for any indicator marked less than “Met in Full.” Include the proposed improvement plans or actions to bring the school in compliance with the indicator.
Met in Full—The indicator of success has been completely accomplished by the school. It is verifiable through evidence and documentation.
Mostly Met—The indicator of success has been partially accomplished by the school. Documentation and evidence regularly indicate that the school is well on the way toward full accomplishment of the indicator.
Rarely Met—Infrequent implementation of an indicator of success. This indicator rarely occurs in the school and evidence and documentation for compliance are minimally present.  
Not Presently Met—There has been no progress by the school toward the accomplishment of this indicator of success.




Section I: 
Mission and Vision

STANDARD 1:    
The School Is Mission Driven.

OVERVIEW:
List significant changes that were made by your school in this area during its previous accreditation cycle.

REQUIRED INDICATORS OF SUCCESS:
	Indicate whether or not the school meets the REQUIRED Indicators of Success by circling Yes or No.
	YES   NO 	* 1:01 	the written mission statement reflects a school philosophy and purpose 
				rooted in Holy Scripture.
	YES   NO 	*1:02	The school’s mission statement, beliefs, and the school’s expectations for students 
				learning guide the procedures, policies, and decisions of the school and is evident
				in the culture of the school.
  
GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total at the end of this section.

1:03	The school’s mission is aligned with its core values and those of its various stakeholder groups and organizations.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

1:04	The school’s vision is in alignment with the school’s core values and charts the course toward accomplishing the mission.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

1:05	The school’s mission statement was developed in accordance with governance policy.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

1:06	The school’s mission and vision are communicated effectively to staff, parents, students, alumni, community and stakeholder groups and organizations.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

1:07	The school’s goals, expected learner outcomes, activities and programs are aligned to the school’s mission and vision. 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

1:08	The school regularly reviews its core values, mission and vision.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:



1:09	The school uses a variety of data indicators to ensure that expectations for student learning reflect student needs, community expectations and local, state and national standards.	 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:


ANSWER THE FOLLOWING QUESTIONS:
	Are all REQUIRED Indicators of Success complete and available for review? __________
	What is your point total for Standard I? _________		
	Is the total for the GENERAL Indicators of Success a minimum of 14 points?	__________		
	Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? _________






SECTION II: 
 Relationships


STANDARD 2: 
The Christian Culture of the School Is Evidenced in Its Relationships with 
Congregations, Community, Staff, Students, Families and Other 
Stakeholders; the Demonstration of the School’s Mission; and a Christian
Environment Supportive of Learning.

Note: For this Standard, the REQUIRED Indicators of Success are divided into three categories: Congregation, Community, and School Climate. 

Category II-A: 
School and Congregation
OVERVIEW:
List significant changes that were made by your school in this area during its previous accreditation cycle.
REQUIRED INDICATOR OF SUCCESS:
Indicate whether or not the school meets the REQUIRED Indicator of Success by circling Yes or No.

	YES   NO 	*2A:01	The school is operated by one or more congregations of The Lutheran Church—Missouri
						Synod or maintains an active status with the Synod.


GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point totals for Category A and include in the Grand Total for Section II.
    
2A:02	An administrator is acknowledged as the spiritual leader of the school.	      
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

2A:03	All individuals regularly employed by the school are actively involved in worship and congregation life of their parish.	
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
 
2A:04	Congregation(s) and other stakeholder organizations provide spiritual support for the school and its students.	    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

2A:05	Students are encouraged as part of their spiritual growth to participate in the congregation life of their parish.		      
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:


2A:06	 Student involvement in congregation life supports the spiritual growth of students.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

2A:07	The school staff participates in LCMS district and regional conventions and conferences as appropriate.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

2A:08	The pastors of association congregations and the school staff demonstrate support for each other and each other’s ministry.     
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

2A:09	The school has and effectively implements a written evangelism plan for families with children in the school who do not have an identified church home or do not attend church regularly.	      
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

											Subtotal     _________


Category II-B: 
School and Community
OVERVIEW:
List significant changes that were made by your school in this area during its previous accreditation cycle.

REQUIRED INDICATORS OF SUCCESS: 
	Indicate whether or not the school meets the REQUIRED Indicator of Success by circling Yes or No.

	YES   NO	*2B:10	   A statement of non-discrimination is evident in school printed materials and assures 
		                    	   that students are admitted without regard to race, color, or national origin. 
 
GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total for Category II and include in the grand total for Section II. 

2B:11 	An effective public relations program communicates information about the school to its constituents and to all segments of the community in which it is located.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

2B:12	The use of volunteers in the school’s educational program and student services enhances student growth.  
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

2B:13	Teachers use educational resources of the congregations, stakeholders and community to facilitate student growth.  
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:


2B:14	The school has a parent teacher organization and/or other parent support groups.  
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:
 
2B:15	Parent education programs and resources are available through the school.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

2B:16	All parents and family members of prospective, former, and current students, whether members or non-members of the operating congregation(s), are made to feel welcome at the school and the operating congregation(s).  
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:
 
2B:17	All staff members are encouraged to participate in community activities and service organizations.  
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

2B:18	The school facilities are available, when practical, for use by appropriate community groups and activities.   		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:
 
2B:19	The length and number of school days meets or exceeds any required state regulations.  
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:
	  
2B:20	The school maintains good relations with the local public schools.   
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:
															                                                                                                                 	Subtotal      ________


Category II-C:  
School Climate
OVERVIEW
List significant changes made by your school in this area during its previous accreditation cycle.

REQUIRED INDICATORS OF SUCCESS
	Indicate whether or not the school meets the REQUIRED Indicator of Success by circling Yes or No.
	YES   NO	* 2C:21	   A developmentally appropriate teaching/learning environment is evident.  

GENERAL INDICATORS OF SUCCESS
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total for all three categories at the end of your evaluation of Section II.

2C:22	A loving, Christian climate is obvious throughout the school and during all school activities.   
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:
	      
2C:23	Students, teachers, and administrators respect each other as individual, fellow members of the body of Christ.   
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

2C:24	Where desirable and practical, faculty members, parents, legal care-givers, and students participate in making school decisions.  
    	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
  	 COMMENTS:

2C:25	Students demonstrate love for all people out of love for Christ.   		      
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

2C:26	Student behavior is appropriate to encourage growth and to maintain the school’s chosen teaching/
	learning environment.		 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
 
2C:27	Students’ spiritual needs are given appropriate help by church and school.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
 
2C:28	The legal rights of parents, legal caregivers, teachers, and students are protected.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

2C:29	Students worship together daily either in each classroom or in an appropriate worship experience with 
	other students.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

2C:30	Students are helped to grow in self-control out of love for Christ.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

2C:31	Faculty members and administrators are supportive of one another.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
 
2C:32	Students and staff demonstrate a positive school spirit.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

2C:33	Staff members understand and relate appropriately with students.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

2C:34	Staff members understand and relate appropriately with families.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	           COMMENTS:

						Subtotal     _________
                                       				Grand Total     _________



ANSWER THE FOLLOWING QUESTIONS:
	Are all REQUIRED Indicators of Success complete and available for review? __________
	What is your GENERAL Indicator of Success point total for Standard II? __________			
	Is the total for the indicators of success a minimum of 62 points?  ____________				
	Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? _________




SECTION III:  
Leadership

STANDARD 3: 
The School Is Governed and Administered 
According to Written Policy.

Note: Indicators of success will be divided into two categories: Governance and Administration.

Category III-A:  
Governance
OVERVIEW:
List significant changes that were made by your school in this area during its previous accreditation cycle.


REQUIRED INDICATORS OF SUCCESS:
     Indicate whether or not the school meets the REQUIRED Indicators of Success by circling Yes or No.

     YES   NO 	*3:01  The operating organization designates the governing authority and has written policies 
		            clearly defining lines of authority, responsibilities and/or limitations of the governing 
		            authority.   
     YES   NO 	*3:02  The operating organization has written policies clearly defining governing authority 
		           membership.   
     YES   NO 	*3:03  The governing authority establishes written policies or administrative limitations that 
		           empower the administration in operating the school.


GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point totals for Category A and include in the Grand Total for Section III.

3A:04	The governing authority provides for grievance and due-process resolution procedures.    
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:
		
3A:05	The governing authority has clearly defined policies regarding open attendance at meetings and 
		executive sessions.   
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:06	The governing authority meets regularly.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:


3A:07 	Minutes are kept for each meeting, circulated to all governing authority members and an official copy 
		kept in the school office.   
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:08	Governance policies are determined at official meetings and recorded in the minutes.   
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

 3A:09	Governing authority policies are collected into a governance policy manual, separate from the minutes.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:10 	The governing authority has established process policies that set forth the style and rules by which the 
		governing authority will complete its tasks and processes. (NOTE: In PBG, these are the self-governance 
		policies.)
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:11	Neither the governing authority nor its individual members involve themselves in the day-to-day 
		operations management of the organization.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:12	 The governing authority monitors itself for adherence to policies.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:13	Comprehensive job responsibilities and/or limitations are in place for the administrator. (NOTE: In PBG, 
		these would be executive limitations policies.)
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____		
		COMMENTS:

3A:14	The governing authority monitors the chief administrator for adherence to policies.	    
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:15 	The governing authority has written policies or position descriptions clearly delineating relationships with 
		the head administrator (and pastor[s] if appropriate). (NOTE: In PBG these would be board-executive 
		relations policies.)	 
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:16	Based on systematic strategic planning the governing authority establishes written long-range goals or 
		desired outcomes. (NOTE: In PBG, these would be ends or desired outcome policies.)
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:17 	The governing authority has a process in place for evaluating the effectiveness of the school.   
 		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:


3A:18	The governing authority monitors the progress of the organization toward the outcomes and goals 
		established for the organization.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:19	The governing authority has in place a needs assessment process integral to school-wide systematic 
		planning.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:20	The governing authority makes appropriate reports to the operating “stakeholder” groups and 
		organization(s).
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:21	The governing authority receives specified reports from the administrator at each meeting.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

3A:22	The governing authority establishes policies that provide for sound budget planning and fiscal operations.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:
											Subtotal        _______



Section III-B:
Administration 
OVERVIEW:
List significant changes that were made in your school in this area during its previous accreditation cycle.

REQUIRED INDICATORS OF SUCCESS:
     Indicate whether or not the school meets the REQUIRED Indicator of Success by circling Yes or No.
     YES   NO 	*3B:23  The administrator demonstrates a personal Christian faith, a commitment to Lutheran 
			 education, and a dedication to the teaching ministry.

GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point totals for Category B and include in the Grand Total for Section III.

3B:24	A school administrator (executive or principal) is on the LCMS roster or is actively working toward a 
	colloquy.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:25	The administrator holds current, appropriate state certification.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:26	The administrator has a master’s degree in education, with no less than 12 semester hours in 
	administration or supervision, or is actively working toward such a degree. 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:27	The administrator participates in conferences and conventions that are required by the Synodical 
	Handbook and in other appropriate conferences.   
	__Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:28	The administrator is a member of at least two professional organizations and regularly reads 
	professional periodicals. 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:29	The administrator is active in the whole educational ministry of the operating organization(s).  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:30  	Adequate time is provided for administrative duties. The school administrator is released from teaching 
	duties for at least half of each day for every 50 students enrolled. (If administrative duties are shared, then 
	released time should be shared.)  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:31	The administrator works together with the local public schools at every opportunity.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:32	Adequate secretarial help is available. Minimally there is full-time office support staff.	     
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:33	Levels of responsibility and accountability are clearly defined for all support staff (secretarial, maintenance,
	cafeteria, transportation, etc.) 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:34	As appropriate, the administrator consults with pastor(s) and teachers individually and collectively.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
  
3B:35	The administrator visits each classroom and evaluates individual teacher performance at least once each 
	semester. These evaluations are discussed with the teacher. 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:36	The administrator provides an ongoing program of professional staff supervision for the improvement of 
	instruction.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:37	Accurate, current files are kept for each staff member (professional and support) and each student.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:38	The administrator provides leadership in curriculum development, staff development, congregational 
	service, public relations, student evaluation and all other school related activities. Levels of responsibility 
	and accountability are clearly defined.    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:39	Levels of responsibility and accountability are clearly defined for all professional and volunteer staff persons.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:40	Responsibility and limitations for the development and administration of the school’s budget and finances
	are clearly defined.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:41	The administrator provides spiritual leadership for the school through word and example.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:42	 The administrator relates appropriately with students of all ages.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:43	The administrator relates appropriately with families.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:44	The administrator provides leadership for implementation of current educational 
        	 technology—including necessary staff development and training.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:45  	The administrator provides leadership in securing funds and resources that may include individual, 
	private, corporate and/or governmental sources. 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

3B:46	The administrator compiles such policies, procedures or practices as appropriate for effective 
	communication to the various school communities into student and/or parent handbooks/manuals.    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

										Subtotal	     _______

										Grand Total	     _______



ANSWER THE FOLLOWING QUESTIONS:
Are all REQUIRED Indicators of Success complete and available for review? _______		
What is your GENERAL Indicators of Success point total for Standard III? 	_______	
Is the total for the indicators of success a minimum of 84 points?	 _______		
Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? _________



SECTION IV:
PERSONNEL

STANDARD 4: 
A Qualified and Competent Staff Serves the School.
OVERVIEW: List significant changes that have occurred in this area over the course of your previous cycle of accreditation.
REQUIRED INDICATOR OF SUCCESS:
     Indicate whether or not the school meets the REQUIRED Indicator of Success by circling Yes or No.
      YES   NO 	*4:01	All school personnel demonstrate agreement with the stated school mission.


GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total at the end of this section.

4:02	Each teacher demonstrates a personal relationship with Jesus Christ and a dedication to Lutheran teaching.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:03	When feasible, all full-time faculty members are on or eligible to be on the roster of Synod.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:04	Professional staff members have appropriate teaching certificate(s) from the state and meet requirements 
	for their specific assignments.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:05	As a minimum, each teacher holds a baccalaureate degree.	
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:06	The average student/professional personnel ratio is appropriate for the age and level of the students and 
	ensures optimal student growth. The number of staff people is adequate to provide effective instruction and 
	supervision for students at all school activities.    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:07	Support staff (e.g. teacher assistants, student teachers, nurse) meets state standards for their specific 
	assignments.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
 
4:08	Appropriate policies related to support staff are established and practiced.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:09	Appropriate policies and training for volunteers is in place.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:10	Adequate training for support staff is provided. 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:11	If specialists (e.g., counseling, guidance, special education, physical or occupational therapy, reading, speech) 
	are needed by students in the school, the school provides them or makes referrals to specialist as appropriate.    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:12	Academic transcripts, copies of state teaching certificates, background checks and other necessary or required 
	information about all professional personnel are kept on file in the office.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:13	Programs for teacher supervision/evaluation/growth have been adopted and are implemented by the 
	administrator.	 		    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:14	Teachers attend workshops, conferences, seminars and training appropriate to their position and discipline.  
	LCMS rostered teachers are provided opportunity to attend LCMS events.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
 
4:15	Each teacher is a member of at least one professional organization.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:16	A program of staff development is provided wherein professional personnel have opportunities and support 
	for professional and spiritual growth.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:17	A nondiscriminatory salary and benefit scale has been adopted and implemented for all personnel.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:18	Teachers who are in a shared ministry arrangement are given appropriate time and compensation for these 
	responsibilities.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:19	Opportunity and support are provided so that all teachers are equipped in current instructional technology.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:20	Staff members understand and relate appropriately with students.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

4:21	Staff members understand and relate appropriately with families.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

											Total       ________


ANSWER THE FOLLOWING QUESTIONS:
	Are all REQUIRED Indicators of Success complete and available for review? __________
	What is your GENERAL Indicators of Success point total for Standard IV? __________			
	Is the total for the indicators of success a minimum of 40 points?____________	
	Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? _________





SECTION V: 
CURRICULUM


STANDARD 5: 
The School Has a Written Curriculum that Integrates
the Faith and Is Supported by Appropriate Materials and Resources.

OVERVIEW: List significant changes that were made by your school in this area during its previous accreditation cycle.

REQUIRED INDICATORS OF SUCCESS:
     Indicate whether or not the school meets the REQUIRED Indicators of Success by circling Yes or No.
	YES   NO 	*5:01	The teaching of the Christian faith is recognized as the major purpose of the school, 
				is allotted appropriate time in the daily schedule, and is integrated intentionally 
				throughout the curriculum.   
 	YES   NO	*5:02  	A written curriculum has been developed and is being used for every subject area 
				taught at the school. 


GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total at the end of this section.

5:03	The curriculum is used as an opportunity to proclaim the Gospel.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:04	The mission of the school is reflected in planned daily learning experiences.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
  
5:05	All state mandated programs are implemented unless they conflict with the school’s core values.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:06	Learner outcomes are written for each level or course for each curricular area. These outcomes are written 
	with concern evident for measurability, expected levels of mastery, scope, sequence, correlation, state 
	mandates, and cultural diversity.      
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:07	The time allotted to each curricular area meets or exceeds any state standards.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:08	Learning experiences are built upon previous learning and prepare students to succeed at the next level of 
	education and in life.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:09	Parents are informed about the curriculum. 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:10	Curricular materials are selected by the faculty and administrator. Policy is followed for the approval, 
	purchase, and use of these materials.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:11	Mastery of desired learner outcomes is measured by a variety of assessment methods.	     
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:12	Student assessment data is regularly used to evaluate learner outcomes and improve student mastery.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:13	Individual student growth equals or exceeds expectations based on a student’s ability assessment.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:14	Learning materials are selected to assist the achievement of the desired learner outcomes (objectives).  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

5:15	The written curriculum is evaluated regularly and appropriate changes are made to ensure student growth.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

												TOTAL _______



ANSWER THE FOLLOWING QUESTIONS:
	Are all REQUIRED Indicators of Success complete and available for review? __________
	What is your GENERAL Indicators of Success point total for Standard V? __________			
	Is the total for the indicators of success a minimum of 26 points? ____________			
	Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? _________




SECTION VI: 
INSTRUCTION


STANDARD 6: 
Christian School Personnel Facilitate Student 
Learning to Achieve the Planned Outcomes 
of the School’s Curriculum.

OVERVIEW: List significant changes that were made by your school in this area during its previous accreditation cycle.

REQUIRED INDICATOR OF SUCCESS:
      Indicate whether or not the school meets the REQUIRED Indicator of Success by circling Yes or No.
      YES   NO    *6:01	All curricular areas are taught from the perspective of Lutheran theology.  
			Personal witness and Holy Scripture are integrated throughout the day.  


GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total at the end of this section.
	
6:02	Instruction is based upon age-appropriate planned learner outcomes.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:03	A variety of teaching methods/learning experiences is used to meet the individual needs of students.    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:04	Teachers prepare written weekly and daily lesson plans.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:05	Student development and learning is assessed through a variety of evaluation techniques for the purposes
	of diagnosis, remediation, enrichment, and reporting.		      
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:06	The school meets the needs of students needing remediation (not special education) and enrichment.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:07	Regular reports of each student’s progress are made to parents or legal caregivers through conferences, 
	electronically, and/or written form.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:08	Evaluation of student development is based on learner outcomes.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:09	Instructional/learning materials are reviewed periodically in light of planned learner outcomes, according to 
	an adopted schedule, and replaced as needed to ensure effective learning.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:10	Access to professional resources is appropriate and adequate.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:11	A variety of instructional/learning material and equipment are readily available and used by teachers and 
	learners.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:12	Instructional/learning material do not conflict with the Lutheran theology and are selected with 
	consideration for Christian standards, in line with school’s core values.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:13	The professional library of books and periodicals is adequate and current.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:14	Reliable equipment is available for the reproduction of paper materials.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:15	Current reference materials are available (e.g. encyclopedias, dictionaries, current events materials).   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:16	All media resource materials are classified and catalogued according to an accepted system.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:17	The media-resource center provides for access to print and non-print materials. Teaching/learning 
	equipment is sufficient in quantity and quality to meet the educational needs of the students.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:18	The media center is easily accessible by all students and staff throughout each school day.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:19	The school has adopted, implemented and regularly reviews a comprehensive technology plan.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:20	Funding is provided to keep technology hardware and software current with emerging advances in 
	educational and instructional technology.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:21	Minimum technology competencies have been established for all staff and training for staff is provided to 
	maintain or exceed expected competencies.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:22	Student use of educational technology resources is integrated into the curriculum.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

6:23	Guidelines and policy are in place which define acceptable and ethical use practices for technology.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:


ANSWER THE FOLLOWING QUESTIONS:
	Are all REQUIRED Indicators of Success complete and available for review?  ____	
	What is your GENERAL Indicators of Success point total for Standard VI? _____			
	Is the total for the indicators of success a minimum of 44 points? _____			
	Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? _________




SECTION VII:
STUDENT SERVICES


STANDARD 7: 
The School Plans for and Provides
Resources and Activities for Students Beyond 
the Standard Classroom Instruction.

OVERVIEW: List significant changes that were made by your school in this area during its previous accreditation cycle.
REQUIRED INDICATOR OF SUCCESS:
     Indicate whether or not the school meets the REQUIRED Indicator of Success by circling Yes or No.

     YES   NO 	*7:01 	All services offered by the school meet all state and local requirements.


GENERAL INDICATORS OF SUCCESS:
Note: For this Standard, the GENERAL Indicators of Success are divided into three categories: Counseling and Guidance, Food Service, and Activities. Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total at the end of each category and then a grand total for the entire Standard.
Category VII-A:
Counseling and Guidance
7A:02	All student applicants are admitted according to established written admission criteria.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
 
7A:03	The parents/legal caregivers of all new applicants are interviewed. 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:04	Permanent cumulative records for each student are maintained, stored, and shared as appropriate 
	and according to state and federal law.     
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:05	The school has an established, written procedure for handling misbehavior that incorporate provisions 
	for the due process rights of students.     
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:06	The school provides a program of guidance services designed to help students select appropriate 
	educational activities, evaluating their progress, making intelligent occupational choices, and selecting 
	sound courses of action in their lives.	 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:07	A systematic program is provided for developing conflict management skills.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:08	The school has an adequate and appropriate testing program with a systematic procedure for interpreting
	these test results for students and parents.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:09	The administrator, counselors, and faculty interpret the results of testing as indices for curriculum
	development and instructional strategies.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:10	Individual students have access to a certified school counselor.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:11	Students whose needs cannot be met in the school program are referred to appropriate agencies 
	for assistance.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:12	The counseling program is evaluated regularly and systematically.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:13	Counseling services, according to an adopted comprehensive counseling model, are implemented 
	for each child.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7A:14	The counselor to student ratio meets or exceeds state requirements.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
										Subtotal          ______


Category VII-B
Food Services
7B:15	Milk or fruit juice is available for all students and is stored and delivered in a hygienic method.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7B:16	Care is taken to ensure cleanliness where meals or snacks are eaten.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7B:17	State law and local food services ordinances are met.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
										Subtotal          ______


Category VII-C
Activities
7C:18	The school provides a variety of extracurricular and co-curricular activities that meet the needs and 
	interests of the students and reflect the mission of the school.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7C:19	Each activity is carefully supervised by appropriately trained personnel.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7C:20	All activities are appropriate for the age level of the students involved and based on appropriate student 
	outcomes.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7C:21	Through these activities, students have opportunities to share their Christian faith.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

7C:22	All those who supervise activities know and accept the mission of the school.
		___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
		COMMENTS:

										     Subtotal          ______

										Grand Total          ______




ANSWER THE FOLLOWING QUESTIONS:
	Are the REQUIRED Indicators of Success complete and available for review? __________
	What is your GENERAL Indicators of Success cumulative point total for Standard VII?	_____
	Is the total for the General indicators of success a minimum of 42 points? _____			
	Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? _________





SECTION VIII:  
HEALTH AND SAFETY
	

STANDARD 8: 
The School Maintains a Safe 
and Healthy Environment.

OVERVIEW: List significant changes that were made by your school in this area during its previous accreditation cycle.
REQUIRED INDICATOR OF SUCCESS:
     Indicate whether or not the school meets the REQUIRED Indicator of Success by circling Yes or No.

     YES   NO 	*8:01	There is compliance with all federal, state, and local health and safety regulations that 
				pertain to the following topics:
				  Emergency evacuation drills (e.g. fire, flood, tornado, earthquake, terrorist, chemical)    
				  Reporting of suspected child abuse    
				  Reporting communicable diseases and transferable infections  
				  Maintaining health records for students and staff 
				  Dispensing medicine 
				  Building inspections 
  				  Posting emergency fire, police, ambulance contact phone numbers  
				  Labeling and storing toxic chemicals  
				  Transportation  	
				  Crisis Management Plan
				  Food service  
				  Background checks for everyone as per state law


GENERAL INDICATORS OF SUCCESS:		
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total at the end of this section.
8:02	A crisis management plan/emergency procedures to serve the needs of the school community are in place 
	in the event of emotional duress and/or injury.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

8:03	The services of a nurse are available to help identify and to help treat or refer special health problems.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

8:04	Regular fire inspections are made by the local fire department or other mandated agencies and deficiencies 
	noted are remedied by the school.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

8:05	Crossing guards, lanes and school speed zones are provided as needed.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

8:06	Safe, carefully supervised procedures for loading and unloading students in cars, buses, and other vehicles 
	are in effect.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

8:07	All immunization documentation, health tests and screenings conducted at the school conform completely 
	with local and state laws.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

8:08	First aid supplies are available and readily accessible to authorized personnel.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

8:09	All health, emergency, transportation and safety policies and procedures comply with applicable local, 
	state, and federal regulations.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

8:10	Students and teachers observe proper safety precautions when working with special materials, tools, and 
	equipment.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
																									Total     _________


ANSWER THE FOLLOWING QUESTIONS:
	Is the REQUIRED Indicator of Success complete and available for review? __________
	What is the point total for Standard VIII? _____			
	Is the total for the GENERAL indicators of success a minimum of 18 points? _____		
	Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? _________



			


									 
SECTION IX: 
FACILITIES
 

STANDARD 9: 
All Buildings, Grounds, and Equipment Support 
Student Learning and Conform Fully to All 
Applicable Laws and Building Codes.

OVERVIEW: List significant changes that were made by your school in this area during its previous accreditation cycle.

REQUIRED INDICATORS OF SUCCESS:
     Indicate whether or not the school meets the REQUIRED Indicators of Success by circling Yes or No.

	YES   NO 	*9:01	All facilities are safe and free of hazards.   
	YES   NO 	*9:02	All facilities conform fully with all applicable laws and health, safety, 
				and building codes.   

GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total at the end of this section.
9:03	Buildings, grounds, and equipment are well maintained, attractive and appropriate for the age and number 
	of students.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:04	Playground/athletic field has fences or other restraints to prevent students from going onto streets or
	adjoining property and to prevent vehicular traffic during school hours.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:05	The size and design of the buildings and teaching/learning areas are appropriate for the school’s programs 
	and achievement of learner outcomes (objectives) and provide for special needs.    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:06	The buildings are cleaned daily and the washrooms are sanitary.    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:07	School furniture is appropriate to the physical requirements of the students, adequate for the demands 
	of the program, and sufficient in quantity.    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:08	The school administrator(s) participates in the supervision of those who maintain the physical facilities.    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:09	Physical facilities give specific (crosses, signs, etc.) and non-specific (attractive, adequate, etc.) Christian
 	witness to the community.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:10	All teaching/learning areas are properly ventilated and lighted and have adequate space for the number 
	and size of the students.    
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:11	Adequate and appropriate space is provided for offices, health rooms, recreation, a library/media center, 
	and small group instruction.     
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:12	Where applicable, adequate and appropriate space is provided for offices, health rooms, recreation, science 
	labs, technology, counseling, fine arts, audio-visual presentations, storage, multiple use areas, assembly,
	library/media center, and small group instruction.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:13	There is an annual or continuing inventory of equipment and furnishings.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

9:14	Required annual inspections are made and documented.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
											Total     _________



ANSWER THE FOLLOWING QUESTIONS:
	Are the REQUIRED Indicators of Success complete and available for review? __________
	What is your point total for Standard IX? _____			
	Is the total for the GENERAL Indicator of Success a minimum of 24 points? _____			
	Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? _________



SECTION X: 
FINANCE


STANDARD 10: 
The School Has a Financial Plan
to Accomplish Its Mission.

OVERVIEW: List significant changes that were made by your school in this area during its previous accreditation cycle.

REQUIRED INDICATORS OF SUCCESS:
     Indicate whether or not the school meets the REQUIRED Indicators of Success by circling Yes or No.

     YES   NO 	*10:01	Sources of income and expenditures reflect the school’s mission and promote student
				growth.
      YES  NO	*10:02	Capital or long-term indebtedness payments and obligations are:
				1) apportioned as an amount supported by student’s tuition/fees; and/or
				2) secured with capital pledges; and/or 
				3) funded by some other source of acceptable secured and guaranteed plan of repayment

GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total at the end of this section. 

10:03	The school has adopted sound overall financial standards, guidelines and/or principles.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:04	The school produces timely financial statements defined as: 
	1) Y-T-D Operating Statement (income/expense) compared to budget, 
	2) Balance sheet and
	3) Monthly Cash Flow Projection in a Source and Use of Funds format
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:05	The school produces monthly financial statements.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:06 	The school’s overall income meets or exceeds expenses.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:07	The congregation(s) provides financial support for the school in accordance with governance and 
	membership guidelines or agreements.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:08	The school administrator is responsible for developing, recommending and managing a budget to the school’s 
	governing authority.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:09	The administrator manages the budget responsibly, using appropriate bookkeeping procedures and 
	safeguards.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:10	There is a process for budget approval.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:11	The school has a financial plan for the next three years to ensure continuing financial support adequate to 
	provide a quality educational program, including necessary staff, adequate facilities and equipment, 
	instructional resources, and other support services to achieve the goals of the school.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:12	The school maintains comprehensive and functional financial records and reports.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:13	Salaries and compensation minimally reflect the current LCMS district recommended salary scale 
	and salaries are reviewed annually.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:14	The school has adequate comprehensive insurance coverage that includes liability coverage of the school 
	including faculty and staff members, other workers, volunteers and students.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:15	Funds provided by auxiliary organizations are allocated according to policy and in consultation with the 
	school administrator.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

10:16	Financial assistance is available to families with limited financial resources.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
											Total     _________

ANSWER THE FOLLOWING QUESTIONS:
	Are the REQUIRED Indicators of Success complete and available for review? __________
	What is your point total for Standard X? _____ 			
	Is the total for the GENERAL Indicators of Success a minimum of 28 points? _____			
	Have you provided comments of explanation or proposed actions to meet any of the GENERAL Indicators of Success that are not fully met? _________

SECTION XI:
EVALUATION
 
STANDARD 11: 
Evaluation Tools Are Used to Define Success 
and Plan for Continual School Improvement.  

OVERVIEW: List significant changes that were made by your school in this area during its previous accreditation cycle.

REQUIRED INDICATOR OF SUCCESS:
There is no REQUIRED Indicator of Success for this section.

GENERAL INDICATORS OF SUCCESS:
Evaluate the level of implementation for each GENERAL Indicator of Success. Tally and record your point total at the end of this section. 

11:01	The statements of Core Values, Mission and Vision are reviewed periodically and when appropriate, revised. 
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
	 	
11:02	Student growth is measured by a variety of assessment methods.      
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

11:03 	Student ability level, development, and learning are assessed through a variety of evaluation techniques 
	for the purposes of growth, remediation, enrichment, and reporting.  
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

11:04	Evaluation of student development is based on the standards the school has developed for student growth.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:
 		
11:05	Instructional/learning materials are reviewed periodically in light of planned learner outcomes (objectives), 
	according to an adopted schedule, and replaced as needed to ensure effective learning.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

11:06	A comprehensive analysis of programs which enhance student growth is made by the school regularly.   
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:





11:07	All physical facilities are inspected at least annually and written plans are established to remedy or improve as needed.
	___Met in Full (3)    ___Mostly Met (2)   ___Rarely Met (1)   ___Not Presently Met (0)         _____
	COMMENTS:

										Total      ________


ANSWER THE FOLLOWING QUESTIONS:
     What is your point total for Standard XI? _____			
     Is the total for the GENERAL Indicators of Success a minimum of 14 points? _____			




SCHOOL IMPROVEMENT PLAN


A School Improvement Plan (SIP) is a plan developed by the school to improve ministry, programs, facilities and/or services for the benefit of all students. The plan should include the following:
n	A representative group to be responsible for initiating, planning and coordinating the school’s SIP.
n	A variety of input through extensive needs assessments.
n	Two to five goals consistent with the school’s mission and based on the need assessments. Each goal is supported with a number of objectives that have corresponding strategies or actions targeted at accomplishing the goal.
n	A continuous improvement process that focuses on enhanced learning for all students.
n	A method of evaluation that determines and documents, in a variety of ways, that performance goals are met.

Needs Assessment
Needs assessment is a process of using objective and subjective means to identify needs which, when filled, will benefit students at your school. A needs assessment answers the question, “What needs improvement at your school for your students?” 

Goals
n	Goals are statements of desired outcomes consistent with the school mission, NLSA standards, and based on the identified needs of the students.
n	Short-range goals are accomplished in two years or less. Long-range goals are accomplished in three or more years.
n	Goals are written in the present tense to describe a preferred future condition.

Objectives
n	Objectives are necessary achievements or prerequisites for accomplishing a goal.
n	Objectives require strategies that must be listed so that the SIP describes fully how each goal is to be achieved.
n	Objectives are “organizers” or major headings for each goal’s SIP. Objectives are measurable.

Strategies
n	Strategies are ideas, plans, or action steps that lead to reaching the stated goals by stated deadlines.
n	Strategies are specific enough to be measurable. 
n	Strategies contain a time-frame.






Summary Page
For Evaluation of Standards
And Their Indicators of Success
for Elementary and High Schools



				All Required		Total Points		Minimum		Points Per
				Indicators Met		for Other Indicators	Points Needed		Visit Team

Standard 1:			YES    NO		____________		        14		_____________

Standard 2:			YES    NO		____________		        62		_____________

Standard 3:			YES    NO		____________		        84		_____________

Standard 4:			YES    NO		____________		        40		_____________

Standard 5:			YES    NO		____________		        26		_____________

Standard 6:			YES    NO		____________		        44		_____________

Standard 7:			YES    NO		____________		        42		_____________

Standard 8:			YES    NO		____________		        18		_____________

Standard 9:			YES    NO		____________		        24		_____________

Standard 10:			YES    NO		____________		        28		_____________

Standard 11:			YES    NO		____________		        14		_____________














Developing Your School Improvement Plan (SIP)
1. 	Involve faculty, staff, parents, other school constituents, and outside resource persons.
2. 	Work with your NLSA consultant.
3. 	Review thoroughly your school’s
	a. 	Mission statement.
	b. 	Vision statement.  
	c. 	Standards Checklist responses. 
	d. 	Other resources or needs assessment results to develop your long- and short-term goals.
4. 	Prioritize identified needs or areas for potential improvement into two to five goals. (See sample goals on p. 44.) 
	a. 	Provide justification for each goal, indicating how meeting the goal will help achieve your mission and enhance student learning. 
	b. 	Correlate each goal with the NLSA standards to which it relates.
5.	Once school goals have been identified:
	a.	Select specific objectives for each goal. 
	b. 	Impact/improve as many aspects of student development and learning as possible.  
	c. 	Depending on the complexity, cost or difficulty of reaching these objectives, you may wish to limit 
			their number.  
6. 	Once the objectives for each goal have been determined:
	a.	Determine the strategies necessary to accomplish each objective in meeting the goal.
	b.	After a way to accomplish each objective has been outlined in detail, identify the material, resources and timetables you expect to follow to accomplish each objective. When doing this, it may be helpful to outline each goal, its objectives, and strategies according to projected timetables. 
7. 	After determining the process of meeting each goal, review the goals to evaluate the effect of their demands on resources to ensure that overall school performance is helped, not harmed.
8.	Organize your SIP into a logical narrative with an accompanying flow chart.
9. 	After receipt of the Visiting Team Report, revise your SIP based upon recommendations of the visiting team.
10. 	Develop a plan (methodology and committee construction) and an associated flow chart for continuing progress toward goal achievement and redefinition (as necessary) of the SIP. Include this plan in your SIP.
11. 	Provide an annual report indicating progress toward implementation and accomplishing the School’s Improvement Plan.



  NEEDS ASSESSMENT


The purpose of a needs assessment is to identify needs and goals for your school community. They help answer the question, “What needs improvement at our school for the benefit of our students?” You will use the needs assessment process and the NLSA standards to identify school improvement goals.
	The needs assessment process begins with a review of the school’s mission statement and the school’s vision for education. The school profile provides further base-line information for a variety of need assessment areas. 
	Look for more than one source of information to support the identification of a particular need. Data about the school and/or student performance must be clearly documented. Final selection of needs is based on data specific to that need.
	Instruments used for collecting data may include, but are not restricted to:
n	Standardized tests (norm referenced)
n	Criterion referenced tests
n	Surveys (i.e. NLSA or locally developed)
n	Teacher interviews/opinions
n	Schedules
n	Effective teaching strategies
n	Portfolios
n	Projects/displays
n	Developmental assets

	Data that is collected is ordinarily tabled and/or graphed with an accompanying interpretation and explanation of the data. After needs, goals, objectives and strategies are identified, use the same or similar instruments as tools to determine if goals have been met.
	Suggested steps to follow in your needs assessment process:
	1. Listen to parents, educators, students, members of your community.
	2. Interpret and evaluate standardized test data to determine curricular needs.
	3. Gather and analyze data from surveys: students, parents, educators, staff members.
	4. Carefully review GENERAL Indicators of Success that are not “met in full” in the Standards Checklist.
	5. List all needs suggested by the first four steps and other needs assessment activities.
	6. Lead the Steering Committee through a prioritization process of the needs.
	7. Select three to 10 needs that have the highest priority and are possible to accomplish.
	8. Rewrite the needs as goals and select two to five goals for your School Improvement Plan. 





	
REQUIRED ATTACHMENTS
AND EXHIBITS

	Location	Name of Attachment or Exhibit	Date of Last Revision
o	Gen Info	List of Steering Committee Members (attach)	Does not apply
o 	Gen Info, IIA	File of School Annual Statistics Report (attach)	Does not apply
o	I	School Mission Statement/Philosophy (attach)	_______________________
o 	I	Congregational Mission Statement/Philosophy	_______________________
o 	IIB	School Calendar	_______________________
o 	IIB	Samples of Public Relations Materials	_______________________
o 	IIIB, IV	Job Descriptions for all Positions	_______________________
o	IX	School Floor Plan (attach)	_______________________
o 	XI	Evaluation of Student Achievement	_______________________
Manuals & Plans
o	II		Parent/Student Handbooks	_______________________
o	IIB		Parent/Teacher Organization Program 	_______________________
o 	IIIA	Board of Education Policy Manual	_______________________
o	XI		Strategic Plan
o 	IV		Faculty Handbook	_______________________
o 	IV		Staff Development Plan	_______________________
o	V		Written Curriculum (Philosophy, Outcomes, 									Scope and Sequence)	_______________________
o 	VI		Technology Plan	_______________________
o 	I		Innovations or Changes in Methodology	_______________________
o 	VIII		Crisis and Emergency Evacuation Plans	_______________________
o 	X		Three Year Financial Plan	_______________________
o 	XI		Strategic Plan	_______________________
o 	XI		Plan for Instructional Supervision	_______________________
Policies
o	IIB		Enrollment Policy	_______________________
o 	IIB		Non-Discrimination Policy	_______________________
o 	IIC, VII	School Discipline Policy					
o 	IIIA	Policy governing roles of board, administrator, pastor	_______________________
o 	V		Policy and Procedures for Preparing Volunteers	_______________________
o 	VI		Ethical Use Policy (Computers and Technology)	_______________________
o 	VIII	Wellness Policy	_______________________
o 	VIII	Procedures for Dispensing Medications	_______________________
Financial		
o	X		Current Salary and Benefit Scale	_______________________
o 	X		Itemized School Budget	_______________________
o 	X		Policy and Procedures related to Financial Aid	_______________________
o	X		Tuition and Fees Schedule	_______________________
o 	X		District Salary Scale	_______________________
o	X		Three Year Financial Plan	_______________________
o	IIC		Required Self-Study Survey Results	_______________________
o 	V		Classroom Schedules	_______________________
o 	VI		Inventory of Instructional Hardware and Equipment	_______________________
o 	VI		Inventory of Classroom Materials and Furnishings	_______________________
o 	VI		Inventory of Classroom, Technology and Library									reference materials	_______________________
o 	VII		Discipline Materials	_______________________
o 	XI		Samples of Report Cards and Cumulative Records	_______________________
o 	XI		Standardized Test Results for Last Three Years	_______________________


NATIONAL LUTHERAN SCHOOL ACCREDITATION
ONGOING IMPROVEMENT CUMULATIVE ANNUAL REPORT
School Improvement Plan

ONGOING IMPROVEMENT CUMULATIVE ANNUAL REPORT/School Improvement Plan
(Please use this form and complete on computer.)
Part I:  
Basic Information
School:	 ____________________________________
Address: _________________________________________	City, State, ZIP: ___________________________________
LCMS District: ________________________School e-mail address: _________________________________________
School Administrator: ________________________________________________
Co-accredited by (if applicable): ______________________________________________________________________
Report is for year (Circle one) 1  2  3  4  (Time to Re-apply)     Date of most recent NLSA site visit: ________
Administrator’s Signature ___________________________________________Date __________________
School Board Chair’s Signature ______________________________________Date ___________________
(By this coming from the e-mail address above I state that each recommendation in the Visiting Team Report either has or will receive serious consideration for action.)
     This report is due in your district office no later than May 15. The district accreditation committee will review by June 15.
     The annual fee is due in the NLSA office no later than October 15.


Part II:  
Recommendation Report for Standards 
(List any Major Deficiencies first.)  (To move to the next column, click “Tab.”)
Section & Standard Number
Visiting Team Concern and Recommendation
Target Year
Year Addressed
Action Taken














Part III:  
School Improvement Plan (SIP) Goal Completion Report — Sample

SCHOOL IMPROVEMENT PLAN 
Lutheran High School – Somewhere, USA
Visit Date:  4/14-16, 2006
Administrator:  John Doe												Annual Report Date:  May 2007

GOAL 3: LHS provides facilities that give ongoing support to its mission (4/08) [date goal to be completed]

OBJECTIVE 2: Develop an on-going maintenance and renewal plan for present facilities and equipment (4/08) [date objective to be completed]



Goal 
Obj.
Strategy
Target and 
Status
Action
Person
Target and
Status
Validation/Effect
3:2
1. Assess present equipment and furnishing needs
4/07
Current
1. Inventory all equipment and furnishings
2. Prioritize items on inventory list for replacement or repair (safety, appearance, usage)
3. Replacement, repair, upgrading of equipment and furnishing are included in budgeting process
Prin


Prin




Ex Dir
8/06
Current

11/06
Current



1/07
All items inventoried with value for insurance purposes as well

Items prioritized in four levels—replace, repair, clean/revitalize—maintain


Items identified for replacement are included in the 07/08 budget plans
3:2
2. Ongoing maintenance of the building, grounds and equipment reflects care and good stewardship
1/08
Future
1. A schedule for regular maintenance and upkeep of the facilities and equipment is developed.
2. The Executive Director includes resources for the regular maintenance and care of facilities in the budget.
3. The plan is used as a guide for hiring personnel.
4. The maintenance plan is reviewed and revised on a yearly basis.
Prin




Ex Dir




Admin


Admin
4/07
Current



1/04
Future



As needed


Ongoing
Schedule has been developed— maintenance has been scheduled according to the plan










Part III:  
School Improvement Plan (SIP) Goal Completion Report — Sample

SCHOOL IMPROVEMENT PLAN 
Lutheran High School – Somewhere, USA
Visit Date:  4/14-16, 2006
Administrator:  John Doe												Annual Report Date:  May 2007

GOAL 3: LHS provides facilities that give ongoing support to its mission (4/08) [date goal to be completed]

OBJECTIVE 2: Develop an on-going maintenance and renewal plan for present facilities and equipment (4/08) [date objective to be completed]
l 
Obj.
Strategy
Target and 
Status
Action
Person
Target and
Status
Validation/Effect
 
 
 
 
   














































25 ACCEPTABLE SIP GOALS


	1.	Financial support for the school exceeds needs.
	2. 	Physical facilities provide a safe academic environment that is conducive to student learning.
	3. 	Foreign language is an integral part of the school’s curriculum.
	4. 	Technology is fully integrated into the learning environment of our students.
	5. 	The school administers its programs effectively by utilizing a comprehensive strategy and calendar of administrative responsibilities.
	6.	The curriculum meets or exceeds state standards as it enables teachers to prepare students for their future.
	7. 	The school clearly defines, owns and carries out its mission to the church and its community.
	8. 	All staff members are involved in professional growth activities designed to increase their effectiveness with the students they serve.
	9. 	The school communicates effectively with its publics.
	10. 	The school’s student population reflects the cultural diversity of its surrounding community.
	11. 	Parents are strong school partners in the learning environment of their children.
	12. 	There is unity of purpose between church and school.
	13. 	School administrators are dedicated to visionary leadership and empowering management.
	14. 	All students can learn challenging academic material.
	15. 	The school’s core values are ingrained and essential characteristics of the school community and its standards for operations and relationships.
	16.	The school exhibits trusting, sustainable and engaging relationships among and between all school communities.
	17.	Student learning reflects superior instruction in the classroom.
	18. 	Creative teaching ideas are manifesting in engaging classroom learning.
	19. 	Students are prepared to be leaders as they meet the challenges faced in continuing their education, careers, and community.
	20.	The school provides students with the opportunity to put their faith and knowledge into practice
	21.	The school ensures that teachers are provided with adequate and appropriate resources to engage student learning.
	22.	The school’s business plan ensures its financial viability for the future.
	23.	The school provides opportunity for its students to serve others within and beyond their school community.
	24. 	All students succeed in an engaging learning environment.
	25.	The school enjoys full enrollment and a waiting list has been developed.



Sample SIP for One Goal


Goal
A Five-Year Plan of Action for Trinity Lutheran School’s Increased Visibility in Our Church and Community Is Implemented.

OB1 A Public Relations committee is established consisting of a teacher, board of education member, board of evangelism member, one parent, one member at large and the vicar. This committee is responsible for carrying out the objectives below.

OB2 The name of Trinity Lutheran Church and School is publicized in various types of media within the community. (July 2002)
	Sa: A web site for the church and school is developed (July 2002).
		A1: The committee looks at other church web sites and using the expertise of our current vicar.
		A2: Trinity Lutheran School and Church web site is developed (July 2002).
	Sb: Newspaper articles are published at least four times per year (beginning August 2002).
	Sc: Church and school are advertised on radio and television (beginning 2004).
		A1: The committee is checking with LCMS for advertising material.
		A2: The committee is checking with other sources for material.
	Sd: A format is designed for printed advertisements in such target areas as the Shopper Stopper, 
		telephone directory, motel brochure, churches within circuit 19 (beginning March 2003).
	Se: Displays are set up to promote Trinity Lutheran School during Lutheran Schools Week (beginning 
		February 2003).
		A1: Contact Charlotte Davis at the Community Center.
		A2: Contact Pearl Obrien at the Municipal building.
	Sf: Investigate joining the Visitors Bureau (July 2005).
	Sg: Investigate the potential for becoming a weather spotter for television station at Trinity Lutheran 
		School and arrange a visit from a meteorologist (2005).
	Sh: If funds are necessary for the above strategies, the committee will present a proposed budget to the
		 Board of Education in November of the preceding year.

OB3 Trinity Lutheran School is promoted with Trinity Lutheran Church through written material.
	Sa: Trinity Lutheran School activities are summarized in the Sunday bulletins at the end of each month
		(beginning September 2002).
	Sb: A student of the week is highlighted each Sunday in a bulletin insert using a standardized interview 
		form (starting November 2002).
	Sc: Significant upcoming events of Trinity Lutheran School are promoted through bulletin inserts (starting 
		Fall 2002).

OB4 Students of Trinity Lutheran School are making a prominent representation throughout the community.
	Sa: Trinity Lutheran School is represented in the Memorial Day parade (starting May 2004).
		A1: Trinity students march in parade.
		A2: A Lutheran Schools Week or other banner is carried in the parade.
	Sb: Students bring a friend to school when the public school has off and Trinity does not (starting 2005).
	Sc: Students are more actively involved in the community nursing home (starting 2005).
		A1: Contact nursing home for permission to create a monthly bulletin board.
		A2: Students sing and meet their shut-in pen pals.
	Sd: A Career Day is established to bring community members into the school facility (starting 2006).
		A1: List names of various leaders in the community.
		A2: Contact these leaders.
		A3: Set up an in-school visit by two leaders per year.
	Se: Investigate potential community service opportunities on a yearly basis.
	Sf: If funds are necessary for the above strategies, the committee will present a proposed budget to the 
		Board of Education in November of the preceding year.

OB5 Students of Trinity are taking a noticeable part within Trinity Lutheran Church.
	Sa: During the school year, one grade per month will be responsible for aiding in church services as 
		assigned by the classroom teachers. Their responsibility includes but is not limited to the following:
		greeting members, acolyting, handing out children’s bulletins, ushering and making displays 
		telling why they go to Trinity (beginning 2006).
	Sb: A hobby or mini course day using congregational members’ interests is considered for the Trinity 
		students (beginning 2006).
	Sc: A Student/Congregation member buddy system is established (starting 2007).
	Sd: The public relation committee will assist in setting up a safety/health fair open house for congregation			 members; where students will help (starting 2008).

OB6 Accomplishments of this goal are recorded through an ongoing scrapbook containing copies of articles and pictures of activities, which have been completed.




 



 

MISSION STATEMENT
NLSA encourages and recognizes schools that provide quality Christian
 education and engage in continuous improvement. 










Accreditation by National Lutheran School Accreditation (NLSA) indicates that the school successfully completed the NLSA process of self-study, reporting, and evaluation by a visiting team and that the visiting team recommended NLSA accreditation as a result of that visit. It is determined, through this process, that the school is worthy of NLSA accreditation. Neither NLSA nor its authorizing agency, The Lutheran Church—Missouri Synod, assume responsibility for the school’s quality (or lack thereof) or for variations from NLSA standards either at the time of initial accreditation or at any time during NLSA accreditation.







National Lutheran School Accreditation
1333 S. Kirkwood Road
St. Louis, MO 63122-7295
Phone: 1-800-248-1930
http://www.lcms.org/page.aspx?pid=595
Click on “Introduction to NLSA”
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